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FIRST 5 FRESNO COUNTY 

ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 
FINANCE & PROGRAM REVIEW COMMITTEE 

 

Date: Friday, May 8, 2015 First 5 Fresno County 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA 93721 Time: 11:50 am  

                                                              AGENDA 
ITEM      SUBJECT PRESENTER 

1. CALL TO ORDER K. Gilbert, Committee 
Chair 

2. 
Action 

Pg. 1 

REVIEW AND APPROVE MINUTES FOR FEBRUARY 15, 2015 
FINANCE & PROGRAM REVIEW COMMITTEE MEETING 
Supporting Documents 

K. Gilbert, Committee 
Chair 

3. 
Action 

Pg. 3 

REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, 
ELEVEN PROGRAMS UNDER THE EARLY LEARNING FOCUS AREA  
Supporting Document 

E. Reyes, E.D. 
H. Norman, Staff 

4. 
Action 
Pg. 11 

REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, 
SIX PROGRAMS UNDER THE HEALTH PROMOTION FOCUS AREA  
Supporting Document 

E. Reyes, E.D. 
K. Hernandez, Staff 

5. 
Action 
Pg. 16 

REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, 
FIFTEEN PROGRAMS UNDER THE STRONG FAMILIES FOCUS AREA   
Supporting Document 

E. Reyes, E.D. 
M. Diaz, Staff 

6. 
Action 

PROVIDE DIRECTION TO STAFF ON THIRD YEAR FUNDING FOR 
NON-COMPLIANCE CONTRACT WITH FRESNO COUNCIL ON CHILD 
ABUSE PREVENTION 

E. Reyes, E.D. 
L. Assadourian, Staff 

7. 
Action 
Pg. 24 

REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, 
VIVA STRATEGIES + COMMUNICATIONS FOR THE CONTINUED 
FACILITATION OF THE BIRTH THROUGH THIRD GRADE CHALLENGE 

E. Reyes, E.D. 
L. Assadourian, Staff 

8. 
Action 
Pg. 26 

REVIEW AND PROVIDE DIRECTION TO STAFF ON BIRTH THROUGH 
THIRD GRADE CHALLENGE INITIATIVE FUNDING OPTIONS 

E Reyes, E.D. 

9. 
Action 
Pg. 29 

REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, 
AN UNARMED SECURITY SERVICES AGREEMENT WITH MCHENRY 
PROTECTIVE SERVICES IN AN AMOUNT NOT TO EXCEED $70,200 
Supporting Document 

E Reyes, E.D. 
S. Rapada, Staff 

10. 
Action 
Pg. 31 

REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, 
A JANITORIAL SERVICES AGREEMENT WITH JANITORIAL, INC. IN 
AN AMOUNT NOT TO EXCEED $113,400 
Supporting Document 

E Reyes, E.D. 
S. Rapada, Staff 

11. PUBLIC COMMENT K. Gilbert, Committee 
Chair 

12. ADJOURMENT K. Gilbert, Committee 
Chair 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE AND PROGRAM REVIEW COMMITTEE 

May 8, 2015 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA 93721 

 
AGENDA ITEM NO. 2 
 
RECOMMENDED ACTION: 
 
Approve February 5, 2015 Finance & Program Review Committee Meeting Minutes 
 
ACTION SUMMARY MINUTES 
February 5, 2015 — 2:00 PM 

Present: Kari Gilbert (Chair), Hugo Morales  

Absent: None. 

Staff:   Emilia Reyes, Fabiola Gonzalez, Lilith Assadourian, Vianey Chairez, Alix Hillis 

 
1. CALL TO ORDER 
 
 
2. REVIEW AND APPROVE MINUTES FOR NOVEMBER 3, 2014 FINANCE & PROGRAM 

REVIEW COMMITTEE MEETING 
  

Public Comment: None heard. 
 
APPROVED AS RECOMMENDED. 

  
Motion by: Morales    Second by: Gilbert 
Ayes: Morales, Gilbert 
Noes: None Heard. 
 
 

3. REVIEW AND APPROVE, FOR FULL COMMISSION CONSIDERATION, FIRST 5 
FRESNO COUNTY 2013-2015 PROPOSED REVISED TWO YEAR BUDGET 
 
COMMITTEE CHAIR GILBERT SUGGESTED THAT STAFF CREATE POWERPOINT 
TO PRESENT BUDGET CLEARLY. 
 
Public Comment: None heard. 

  
Motion by: Morales    Second by: Gilbert 
Ayes: Morales, Gilbert 
Noes: None Heard. 

 
 

4. URBAN AND RURAL DEFINITION CONSIDERATION FOR FIRST 5 FRESNO COUNTY 
COMMISSION 
 

1



Agenda Item 2 

NO ACTION REQUIRED. 
 
Public Comment: None heard. 

  
 
5. PUBLIC COMMENT 

 
Public Comment: None heard. 

 
 

6. ADJOURNMENT 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
FINANCE & PROGRAM REVIEW COMMITTEE 

May 8, 2015 – 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA  93721 

 
AGENDA ITEM NO. 3      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve 11 Third Year Funding Recommendations Under the Early 

Learning Focus Area  
 
 
RECOMMENDED ACTION: 
 
Review and approve 11 third year funding recommendations under the Early Learning focus 
area of the First 5 Fresno County (F5FC) Strategic Plan in an amount not to exceed $1,335,667 
as detailed in Table 1. 
 
 
REASON FOR RECOMMENDED ACTION: 
 
The Early Learning focus area of the First 5 Fresno County 2013-2020 Strategic Plan focuses 
on increasing the number and capacity of quality early learning programs, as well as properly 
identifying and supporting children with special needs.    
 
The programs listed in Table 1 (items A-K) were approved by the Commission in May of 2013 
and will term on June 30, 2015.  If approved, these contracts would continue to provide 
uninterrupted services to children, families and professionals for an additional fiscal year (July 1, 
2015- June 30, 2016), while the Commission finalizes its review of the strategic plan and 
develops new procurement opportunities. 
 
Background: Comprehensive strategic planning was facilitated with the Commission and 
community members over a nine month period in 2012.  The information gathered from this 
community input process resulted in the adoption of the 2013-2020 Strategic Plan on October 
24, 2012.   
 
In early 2013, the Commission released multiple funding opportunities under the Early Learning 
focus area.  On May 15, 2013, 19 Early Learning programs were funded for one and two year 
contracts.   
 
As a part of the strategic plan approval process, the Commission agreed to review the 2013-
2020 Strategic Plan after the first two years of implementation and revisit funding priorities to re-
procure as needed.  The review of the strategic plan is currently underway and is anticipated to 
conclude in June of 2015.  
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On December 3, 2014 the Commission approved an additional year of funding for current 
projects under the Early Learning, Health Promotion and Strong Families focus areas for the 
third year of the strategic plan, based on performance and availability of funds.  This decision 
was made to allow funded programs to continue serving children and families without 
interruption of services while the Commission completes its review of the Strategic Plan.   
 
There are currently 11 programs being recommended for funding under the Early Learning 
focus area for a total of $1,335,667.  These programs were funded by the Commission for two 
years (July 1, 2013-June 30, 2015) and will term June 30, 2015. The other eight Early Learning 
contracts were initially funded for a one year term. 
 
Programs under this focus area provide the community with an array of services including, but 
not limited to: early care and education quality improvement, parent-child developmental 
learning groups and integration of systems to support early identification and intervention for 
young children special needs.  
 
Funding Mechanism/Funding Eligibility:  The programs listed in Table 1 were originally 
funded through the Request for Applications (RFA), Request for Qualifications (RFQ), sole 
source and Intent to Partner (ITP) mechanisms.  Each of these programs has demonstrated 
compliance through a First 5 Fresno County Annual Contract Review.  
 
Strategic Plan Alignment: All programs listed in Table 1 align with the Early Learning focus 
area of the First 5 Fresno County 2013-2020 Strategic Plan and support the Commission’s 
overall goal to increase the number and capacity of quality early learning programs and identify 
and support children with special needs.   
 
 
FISCAL IMPACT:  
 
If approved, the recommended third year funding amount not to exceed $1,335,667 for 11 Early 
Learning programs, will be allocated from the Commission approved FY 2013-2015 two year 
budget – Strategic Plan Investments – Focus Area – Early Learning line item. 
 
 
FUTURE IMPLICATIONS:  
 
If awarded by the Commission, contract amendments would be executed with a July 1, 2015 
start date.  Funded partners are required to adhere to all contractual obligations and participate 
in ongoing program improvement efforts facilitated by Commission staff and the evaluation team 
throughout the funding cycle. 
 
Funding investments under this focus area will conclude at the end of the FY2015-2016.  Based 
on the strategic plan review, new procurement guidelines would be developed for FY 2016-
2017.   
 
Evaluation: The evaluation consists of a mixed method approach to assess the impact of the 
programs funded.  At the center piece is a five year School Readiness Longitudinal Study to 
assess the link between early childhood experiences and academic success in school through 
the 3rd grade.  This study will help analyze varying levels of participation in funded early 
childhood and school readiness services, and the link these variations have to child and parent 
outcomes.  Additional evaluation methodologies include the: Service Provider Survey & Levels 
of Collaboration Scale; Policy Evaluation; Participatory Evaluation – Photovoice; First 5 
California Annual State Report; and Persimmony client demographic and service delivery data. 
 
Capacity Building/Sustainability: Commission funded partners are required to participate in 
regular capacity building activities including networking and collaborative opportunities with 
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funded and non-funded community partners.  In addition, service providers are asked to identify 
and secure additional funding sources to maximize their community impact and work toward 
long-term sustainability.  
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Table 1 – Early Learning Programs 

 

 REQUEST FOR APPLICATIONS: RESEARCH-BASED PARENT-CHILD DEVELOPMENTAL LEARNING GROUPS 
 

This strategy was designed to support the healthy development of infants and toddlers through research-based parent-child socialization opportunities aimed at 
strengthening social-emotional competence in young children targeting geographically and linguistically isolated families, teen parents, first-time parents, and 

parents of children with special needs.  

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-

KIND, CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

A 
Fresno Interdenominational Refugee 
Ministries 
Slavic Parent-Child Learning Groups 

Purpose: The goal of the Slavic Parent-Child Learning Group 
program is to strengthen parent-child relationships and support 
language development (dual language acquisition) through family-
centered learning groups. 
 
Target Population: Slavic Families 
 
Geographic Location: Fresno 

$35,000 $4,000 $39,000 

B Stone Soup Fresno 
Play Group 

Purpose: The Play Group program emphasizes learning through 
play to promote the social-emotional development and school 
readiness of young Hmong children, while reinforcing the bond 
between parent and child. 
 
Target Population: South East Asian families 
 
Geographic Location: Fresno, Clovis 

$35,000 $18,880 $53,880 

C 
Foundation for Clovis Schools 
Developmental Learning and 
Socialization Groups  

 
Purpose: The Learning/Socialization Groups Program goal is for 
parents to become knowledgeable about their children’s 
development and learn the importance of healthy parent-child 
relationships. 
 
Target Population: Spanish speaking and low-income families 
 
Geographic Location: Pinedale 
 
 
 
 

$35,000 $44,000 $79,000 

6



Agenda Item 3 

  

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-

KIND, CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

D 

Centro La Familia Advocacy Services, 
Inc. 
Criando Niños Saludables  
(Raising Healthy Kids) 

Purpose: The Criando Niños Saludables (Raising Healthy Kids) 
program will engage parents and children by addressing the 
importance of parent-child bonding and strengthening social-
emotional competence in young children through developmental 
learning activities. 
 
Target Population: Underserved, low-income families who reside 
in rural farm-labor communities. 
 
Geographic Location: Huron, Mendota 

$35,000 $4,522 $39,522 

E 

Central Valley Children’s Services 
Network 
Fresno Family Connections (West 
Fresno) 

Purpose: The goal of the Fresno Family Connections (West 
Fresno) program is to promote social-emotional development by 
identifying the crucial importance of giving tender, loving care and 
assisting in infants’ intellectual development. 
 
Target Population: Low-income families; parents with children 0-
3 years of age deemed high risk for child abuse and neglect; 
geographically and linguistically isolated families; teen parents; 
immigrant families; parents of children with or at risk for special 
needs. 
 
Geographic Location: Fresno 

$35,000 $17,550 $52,550 
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 INTENT TO PARTNER: EARLY CARE QUALITY IMPROVEMENT 
 

The goal of this ITP is to increase the number of high quality center-based and family child care home programs serving children birth to 5 years of age.  Quality 
improvement will be supported through national accreditation and the Fresno County Early Stars program.   

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-

KIND, CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

F 
Central Valley Children’s 
Services Network 
Fresno Accreditation Institute 

Purpose: The Fresno Accreditation Institute provides technical 
assistance to early care and education providers to increase the 
quality of child care programs through national accreditation and the 
Fresno County Early Stars quality rating and improvement system.  
The program also offers on-site training and coaching support in the 
Program for Infant/Toddler Care (PITC) philosophy. 
 
Target Population: Child care centers, Family child care homes 
 
Geographic Location: Countywide 

$540,000 $176,054 $716,054 

G 
County of Fresno, 
Department of Public Health 
Child Care Health Linkages 

Purpose: The Child Care Health Linkages program provides health 
and safety technical assistance, consultation, and training to local 
child care providers looking to improve the quality of services for 
children in their care.  This program is implemented by public health 
nurses and directly supports the health and safety standards of 
national accreditation and the Fresno County Early Stars program.  
 
Target Population: Child care centers, Family child care homes  
 
Geographic Location: Countywide 

$210,000 $46,703 $256,703 

H 

Fresno County 
Superintendent of Schools 
Fresno County Early Stars 
(Assessment) 

Purpose: The Fresno County Early Stars (Assessment) program 
provides formal, objective assessments to child care programs 
advancing through the local quality rating and improvement system.  
 
Target Population: Child care centers, Family child care homes  
 
Geographic Location: Countywide 

$60,000 $0 $60,000 
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 SOLE SOURCE: INTEGRATION OF SYSTEMS TO SUPPORT EARLY IDENTIFICATION AND INTERVENTION FOR YOUNG CHILDREN WITH OR AT RISK FOR DEVELOPMENTAL 
DELAYS 

 

This strategy was designed to support child care professionals serving children with special needs.   

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-

KIND, CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

I 

Central Valley Children’s 
Services Network 
Special Needs Inclusion Team  
(Child Care Provider Focused) 

Purpose: The goal of the Special Needs Inclusion Team (Child Care 
Provider Focused) program is to improve access to and the quality of 
care that children with special needs receive by equipping their child 
care providers with targeted training and technical assistance. 
 
Target Population: Child care centers, Family child care homes  
 
Geographic Location: Countywide 

$240,667 $41,656 $282,323 

 SOLE SOURCE: ENSURE ACCESS TO HIGH QUALITY INFANT, TODDLER, OR PRESCHOOL PROGRAMS FOR LOW-INCOME CHILDREN WITH SPECIAL NEEDS NOT MET BY 
EXISTING PUBLICLY FUNDED PROGRAMS 

 

This strategy was designed to ensure children with special needs receive high quality early care and education opportunities regardless of their qualification for 
non-First 5 funded services. 

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-

KIND, CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

J 

Central Valley Children’s 
Services Network 
Special Needs Inclusion 
Team  
(Child Focused) 

Purpose: The Special Needs Inclusion Team (Child Focused) program 
provides one-to-one support to children  who are at risk for 
developmental delays, don’t have their needs met by existing publicly 
funded programs, or have challenging behaviors in their child care 
settings, increasing their opportunity to thrive in their current child care 
placement.  
 
Target Population: Children with  who are at risk for developmental 
delays, don’t have their needs met by existing publicly funded 
programs, or have challenging behaviors 
 
Geographic Location: Countywide  
 

$100,000 $12,554 $112,554 
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REQUEST FOR QUALIFICATIONS: PARENT LEADERSHIP AND ADVOCACY PROGRAMS 

 

Funding under this RFQ will provide core operating support for advocacy organizations to strengthen their ability to continue to advocate effectively for positive 
systemic outcomes for young children. 

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-

KIND, CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

K 
Firebaugh Regional Health 
Council, Inc.  
Abriendo Puertas  

Purpose: The goal of the Abriendo Puertas program is to increase the 
number of child advocates through a 10-session program centered on 
the cultural values, strengths, and experiences of Latino parents.  
 
Target Population: Latino parents of children ages 0-5 
 
Geographic Location: Firebaugh 

$10,000 $1,200 $11,200 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE & PROGRAM REVIEW COMMITTEE 

May 8, 2015 – 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA  93721 

 
AGENDA ITEM NO. 4      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve 6 Third Year Funding Recommendations Under the Health 

Promotion Focus Area   
 
 
RECOMMENDED ACTION: 
 
Review and approve 6 third year funding recommendations under the Health Promotion focus 
area of the First 5 Fresno County (F5FC) Strategic Plan in an amount not to exceed $2,042,426, 
as detailed in Table 1. 
 
REASON FOR RECOMMENDED ACTION: 
 
The Health Promotion focus area of the Commission’s 2013-2020 Strategic Plan strives to 
improve children’s health by focusing on preventive care, improving access to and utilization of 
medical services, early identification of children with special needs with appropriate referrals for 
behavioral health services and improving parents’ knowledge of child health.  In addition, the 
Commission invests in efforts to enhance health professionals’ skills serving very young children 
and their families through professional development opportunities.   
  
All programs listed in Table 1 (items A-E) were approved by the Commission in May of 2013 
and will term on June 30, 2015.  If approved, these contracts would continue to provide 
uninterrupted services to children, families and professionals for one additional fiscal year (July 
1, 2015- June 30, 2016), while the Commission finalizes its review of the strategic plan and 
develops new procurement opportunities for funding investments.    
 
Background: Comprehensive strategic planning was facilitated with Commission and 
community members over a nine month period in 2012.  The information gathered from this 
community input process resulted in the adoption of the 2013-2020 Strategic Plan on October 
24, 2012.   
 
In early 2013, the Commission reviewed and approved the release of funding opportunities 
under the Health Promotion focus area. On May 15, 2013, 7 Health Promotion programs were 
funded for one and two year contracts.  
 
It was intended for the Commission to review the 2013-2020 Strategic Plan after the first two 
years of implementation and revisit funding priorities to re-procure as needed. The review of the 
strategic plan is currently underway and is anticipated to conclude in June of 2015.  
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On December 3, 2014 the Commission approved an additional year of funding for current 
projects under the Early Learning, Health Promotion and Strong Families focus areas for the 
third year of the strategic plan, based on performance and availability of funds. The decision 
was made to allow funded programs to continue serving children and families without 
interruption of services while the Commission completes is review of the Strategic Plan.  
 
There are currently 6 programs funded under the Health Promotion focus area for a total of 
$2,042,426 (see Table 1). These programs were funded by the Commission for two years (July 
1, 2013-June 30, 2015) and will term June 30, 2015. One program was initially funded for bridge 
funding for a one year term.   
 
Programs under this focus area provide the community with an array of services including, but 
not limited to: early childhood physical and mental health, perinatal mental health prevention 
and intervention, early identification and intervention of developmental delays, and health 
literacy education.  
 
Funding Mechanism/Funding Eligibility:  The programs listed in Table 1 Items (A-B) were 
originally funded through the Intent to Partner (ITP) mechanism.  Sole source funding was 
awarded for Items (C-E).  
Each of these programs has demonstrated compliance through a First 5 Fresno County Annual 
Contract Review.  
 
Strategic Plan Alignment: All items listed in Table 1 align with the Health Promotion focus 
area of the 2013-2020 Strategic Plan and support the Commission’s overall goal to improve 
children’s health.  Target populations include foster children, recent immigrant, geographically 
and linguistically isolated and low-income families; children with special needs, mothers at risk 
for perinatal mood and anxiety disorders, and medical and behavioral health providers serving 
these priority populations.   
 
 
FISCAL IMPACT:  
 
If approved, the recommended third year funding amount not to exceed $2,042,426 for 6 Health 
Promotion programs will be allocated from the Commission approved FY 2013-2015 two year 
budget – Strategic Plan Investments – Focus Area – Health Promotions line item. 
 
FUTURE IMPLICATIONS:  
 
If awarded by the Commission, contract amendments would be executed with a July 1, 2015 
start date. Funded partners are required to adhere to all contractual obligations and participate 
in ongoing program improvement efforts facilitated by Commission staff and the evaluation team 
throughout the funding cycle.  
 
Funding investments under this focus area will conclude at the end of the FY2015-2016.  Based 
on the strategic plan review, new procurement guidelines would be developed for FY2016-2017.  
 
Evaluation: The evaluation consists of a mixed method approach to assess the impact of the 
programs funded.  At the center piece is a five year (1) School Readiness Longitudinal Study to 
assess the link between early childhood experiences and academic success in school through 
the 3rd grade.  This study will help analyze varying levels of participation in funded early 
childhood and school readiness services, and the link these variations have to child and parent 
outcomes.  Additional evaluation methodologies include the: (2) Service Provider Survey & 
Levels of Collaboration Scale; (3) Participatory Evaluation; (4) First 5 California Annual State 
Report; and (5) Persimmony client demographic and service delivery data.      
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Capacity Building/Sustainability: Commission funded partners are required to participate in 
regular capacity building activities including networking and collaborative opportunities with 
funded and non-funded community partners.  In addition, service providers are asked to identify 
and secure additional funding sources to maximize their community impact and work toward 
long-term sustainability.  

13



Agenda Item 4 

Table 1 – Health Promotion Programs 
 
 

INTENT TO PARTNER: DEVELOPMENTAL SCREENING, ASSESSMENT, AND EARLY INTERVENTION SUPPORT  
 

The goal of this ITP is to provide children developmental screenings, comprehensive, multi-disciplinary assessments and linkages to early intervention and support 
services.  

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-KIND, 

CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

A 

Exceptional Parents 
Unlimited, Inc. 
Assessment Center for 
Children $741,370 
 
County of Fresno, Dept. of 
Public Health 
SMART Model of Care 
$601,056 

Purpose: The intent of this program is to assess children 
whose parents/caregivers have multiple concerns about their 
child's learning, development, and/or behavior.  
 
Target Population:  Children with special needs 
 
Geographic Location: Countywide 

$1,342,426 $760,212 $2,102,638 

B 
Exceptional Parents 
Unlimited, Inc. 
Gentle Start Services 

Purpose: The goal of the program is to monitor, support and 
enhance the development of infants and toddlers who face 
social emotional, developmental or medical challenges that 
place them at risk for developmental delays.   
 
Target Population:  Children with special needs 
 
Geographic Location: Fresno, Firebaugh 

$210,000 $45,000 $255,000 

SOLE SOURCE: EVIDENCE-BASED HOME VISITATION PROGRAMS FOR PREGNANT AND POSTPARTUM WOMEN 
 

This strategy was designed to teach young, first-time mothers how to care for their new babies starting in early pregnancy and continuing until the child reaches his/her 
second birthday.  

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-KIND, 

CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

C 
County of Fresno, Dept. of 
Public Health 
Nurse Family Partnership 

Purpose: The intent of The Nurse Family Partnership is to 
empower low-income, vulnerable first-time mothers to become 
confident, knowledgeable, and responsible parents, and 
ensures their babies have the best possible start in life.  
 
Target Population:  First-time, low-income, high risk mothers 
 
Geographic Location: Countywide 

$182,000 $198,561 $380,561 
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SOLE SOURCE: INTEGRATION OF SYSTEMS TO SUPPORT EARLY IDENTIFICATION AND INTERVENTION FOR YOUNG CHILDREN WITH OR AT RISK FOR DEVELOPMENTAL DELAYS 
AND OTHER SPECIAL NEEDS 

 

This strategy was designed to increase integration of systems to support young children. 

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-KIND, 

CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

D 

CASA of Fresno and Madera 
Counties 
Healthy and Successful Lives 
for Foster Children 0-5 

Purpose: The main goal of this project is to advocate for the 
best interests of abused and neglected children in the child 
welfare and juvenile court systems so that children have the 
best opportunity for safety, permanence, well-being and a 
healthy and successful future. 
 
Target Population:  CASA Advocates 
 
Geographic Location: Countywide 

$133,000 $190,758 $323,758 

SOLE SOURCE: PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR EARLY CHILDHOOD PRACTITIONERS FOCUSING ON SCREENING, ASSESSMENT, REFERRAL, AND EARLY 
INTERVENTION SERVICES INCLUDING PRENATAL AND POSTPARTUM DEPRESSION 

 

Establish a comprehensive integrated perinatal mental health system of care by developing and implementing a perinatal mental health consultation service, a Perinatal 
Mood and Anxiety Disorders (PMAD) warm-line and information line, and collaboration between medical, behavioral health and allied health providers.   

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER FUNDING 
(LEVERAGED, IN-KIND, 

CASH MATCH) 
TOTAL PROJECT 

AMOUNT 

E 

California Health 
Collaborative 
Perinatal Mental Health 
Integration Project 

Purpose: The intent of this project is to establish a 
comprehensive integrated perinatal mental health system of 
care in Fresno County.  
 
Target Population:  Medical and behavioral health providers 
as well as allied health professionals 
 
Geographic Location: Countywide 

$175,000 $0 $175,000 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE & PROGRAM REVIEW COMMITTEE 

May 8, 2015 – 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA  93721 

 
AGENDA ITEM NO. 5      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve 15 Third Year Funding Recommendations Under the Strong 

Families Focus Area  
 
 
RECOMMENDED ACTION: 
 
Review and approve 15 funding recommendations under the Strong Families focus area of the 
First 5 Fresno County (F5FC) Strategic Plan in an amount not to exceed $1,715,326, as 
detailed in Table 1.  
 
 
REASON FOR RECOMMENDED ACTION: 
 
The Strong Families focus area of the Commission’s 2013-2020 Strategic Plan focuses on the 
healthy development of relationships between parents and their young children. The quality of 
early parent-child experiences is instrumental in shaping a child’s healthy development, 
educational success, and social and emotional wellbeing.  
 
The programs listed in Table 1 (items A-O) were approved by the Commission in May of 2013 
and will term on June 30, 2015.  If approved, these contracts would continue to provide 
uninterrupted services to children, families and professionals for an additional fiscal year (July 1, 
2015- June 30, 2016), while the Commission finalizes its review of the strategic plan and 
develops new procurement opportunities for funding investments. 
 
Background: Comprehensive strategic planning was facilitated with the Commission and 
community members over a nine month period in 2012.  The information gathered from this 
community input process resulted in the adoption of the 2013-2020 Strategic Plan on October 
24, 2012.   
 
In early 2013, the Commission released multiple funding opportunities under the Strong 
Families focus area.  On May 15, 2013, 15 Strong families programs were funded for two year 
contracts. 
 
As a part of the strategic plan approval process, the Commission agreed to review the 2013-
2020 Strategic Plan after the first two years of implementation and revisit funding priorities to re-
procure as needed.  The review of the strategic plan is currently underway and is anticipated to 
conclude in June of 2015.  
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The F5FC 2013-2020 Strategic Plan was adopted by the Commission on October 24, 2012.  On 
December 19, 2012, four Strong Families funding opportunities were originally released under 
the Request for Applications (RFA), Request for Proposals (RFP), and Request for 
Qualifications (RFQ) mechanisms.  In addition, two strategies were linked to sole source funding 
based on the Commission’s approval on December 19, 2012.     
 
On December 3, 2014 the Commission approved an additional year of funding for current 
projects under the Early Learning, Health Promotion and Strong Families focus areas for the 
third year of the strategic plan, based on performance and availability of funds.  This decision 
was made to allow funded programs to continue serving children and families without 
interruption of services while the Commission completes its review of the Strategic Plan.   
 
There are currently 15 programs being recommended for funding under the Strong Families 
focus area for a total of $1,715,326.  These programs were funded by the Commission for two 
years (July 1, 2013-June 30, 2015) and will term June 30, 2015. The remaining one program will 
be brought forward for funding recommendation in June pending improvement in contract 
compliance status.  
 
Programs under this focus area provide the community with an array of services including, but 
not limited to: trauma informed care, home visitation, parent education, and parent coaching and 
mentoring.  
 
Funding Mechanism/Funding Eligibility:  The programs listed in Table 1 were originally 
funded through the Request for Applications (RFA), Request for Qualifications (RFQ), Sole 
Source and Request for Proposal (RFP).  Each of these programs has demonstrated 
compliance through a First 5 Fresno County Annual Contract Review. 
 
Strategic Plan Alignment: All programs listed in Table 1 align with the Strong Families focus 
area of the First 5 Fresno County 2013-2020 Strategic Plan and support the Commission’s 
overall goal to strengthen healthy development of relationships between parents and their 
young children through home and center-based services. 
 
FISCAL IMPACT:  
 
If approved, the recommended third year funding amount not to exceed $1,715,326 for 15 
Strong Families programs will be allocated from the Commission approved FY 2013-2015 two 
year budget – Strategic Plan Investments – Focus Area – Strong Families line item.   
 
FUTURE IMPLICATIONS:  
 
If awarded by the Commission, contract amendments would be executed with a July 1, 2015 
start date.  Funded partners are required to adhere to all contractual obligations and participate 
in ongoing program improvement efforts facilitated by Commission staff and the evaluation team 
throughout the funding cycle. 
 
Funding investments under this focus area will conclude at the end of the FY2015-2016. Based 
on the strategic plan review, new procurement guidelines would be developed for FY 2016-
2017.   
 
 
Evaluation: The evaluation consists of a mixed method approach to assess the impact of the 
programs funded.  At the center piece is a five year (1) School Readiness Longitudinal Study to 
assess the link between early childhood experiences and academic success in school through 
the 3rd grade.  This study will help analyze varying levels of participation in funded early 
childhood and school readiness services, and the link these variations have to child and parent 
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outcomes.  Additional evaluation methodologies include the: (2) Service Provider Survey & 
Levels of Collaboration Scale; (3) Participatory Evaluation – Photovoice; (4) First 5 California 
Annual State Report; and (5) Persimmony client demographic and service delivery data. 
 
Capacity Building/Sustainability: Commission funded partners are required to participate in 
regular capacity building activities including networking and collaborative opportunities with 
funded and non-funded community partners.  In addition, service providers are asked to identify 
and secure additional funding sources to maximize their community impact and work toward 
long-term sustainability.  
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Table 1 – Strong Families Programs 
 

  
REQUEST FOR QUALIFICATIONS: MULTI-DISCIPLINARY RESEARCH-BASED HOME VISITATION 

This strategy aims to support broad, cross-disciplinary thinking by leveraging existing systems to enhance services for vulnerable families with young children.   
 

 AGENCY PROGRAM DETAIL TOTAL F5FC 
FUNDING 

OTHER 
FUNDING 

(LEVERAGED, 
CASH MATCH, 

IN-KIND) 

TOTAL 
PROJECT 
AMOUNT 

A 
County of Fresno, 
Department of Public Health 
Nurse Liaison  

Purpose: The goal of the Nurse Liaison program is to bridge gaps in services by 
supporting infants and their families through the transition from advanced specialty 
care to community care.  
 
Target Population: Medically at-risk infants, children at risk for developmental 
delays, and at-risk pregnant and parenting teen parents 
 
Geographic Location: Countywide  

$414,976 $521,771 $936,747 

B 
Exceptional Parents 
Unlimited, Inc. 
Learning About Parenting (LAP) 

Purpose: The LAP program aims to strengthen parent-child relationships through 
trauma informed home-based and group-based interventions.  
 
Target Population: Parents at risk for child maltreatment, including: teen parents, 
parents recovering from substance abuse, and parents with developmental delays 
 
Geographic Location: Countywide  

$335,000 $394,200 $729,200 

C Centro La Familia 
Fortaleciendo Familias 

Purpose: The Fortaleciendo Familias program helps parents make sound decisions 
concerning their children’s physical, social, emotional, and cognitive needs by 
enhancing their understanding in basic child development and increasing the quality 
of interactive activities. 
 
Target Population: Monolingual and bilingual Spanish speaking families of teen 
parents, immigrant families, parents of children with special needs, parents 
recovering from substance abuse 
 
Geographic Location: Huron and Mendota 

$98,000 $10,287 $108,287 

D 
Reading & Beyond 
Promise Neighborhood: 0-3 
Program 

 

Purpose: The primary goal of the Promise Neighborhood: 0-3 Program is to identify 
health, social and educational needs of parents and connect them with needed 
community services optimizing child health and educational outcomes.   
 
Target Population: New parents with a priority focus on teen parents, parents with 
less than a high school education  
 
Geographic Location: Urban Fresno area, specifically targeting the 93701 
neighborhood 
 

$51,000 100,000 $151,000 
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REQUEST FOR PROPOSALS: RESEARCH-BASED PARENTING EDUCATION 

This strategy was designed to improve parents’ knowledge of child development, increase parents’ level of engagement in their child’s learning experiences and 
enhance the quality of parent-child relationships.  

 AGENCY PROGRAM DETAIL F5FC FUNDING 

OTHER 
FUNDING 

(LEVERAGED, 
CASH MATCH, 

IN-KIND) 

TOTAL 
PROJECT 
AMOUNT 

E 

Exceptional Parents 
Unlimited, Inc. 
Parent Education Program 
(PEP) 

Purpose: The PEP program provides a continuum of research-based and research-
informed parenting programs for families experiencing multiple risk factors for the 
prevention and intervention of child abuse, neglect and failure in school. 
 
Target Population: Teen parents, parents of children with special needs, parents 
with developmental delays, parents recovering from substance abuse, parents at 
risk of child maltreatment, parents with mental illness 
 
Geographic Location: Countywide               

$130,000 $69,400 $199,400 

F Focus Forward 
Bright Futures  

Purpose: The Bright Futures program intends to strengthen the development of 
positive relationships between teen parents who are involved with the juvenile 
justice system at the Juvenile Justice Campus and their children, preserving the 
bond between the incarcerated teen mothers, fathers, and their children. 
 
Target Population: At-risk pregnant and/or parenting incarcerated youth with 
children ages 0-5  
 
Geographic Location: Fresno 

$54,000 $54,980 $108,980 

G 

Fresno County 
Superintendent of Schools 
Fresno County Teen Parent 
Program 

Purpose: The program provides school and community based parent 
education/support services to teen parents empowering them to pursue educational 
goals while being attentive to their children’s physical and emotional needs.    
 
Target Population: Teen parents who are currently not receiving any intervention 
services, live in group homes, are foster youth, and/or attend court schools 
 
Geographic Location: Fresno-Metropolitan area 

$87,500 $18,882 $106,382 
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H 
Fresno Superior Court 
Family Dependency Treatment 
Court 

Purpose: The primary goal of this pilot Family Dependency Treatment Court 
program is to reduce child abuse/neglect stemming from parental drug 
misuse/abuse by offering a non-adversarial approach to surround participants with a 
network of treatment and services to help them achieve sobriety and attain skills to 
become effective and responsive parents in the lives of their young children.   
 
Target Population: Mothers with substance abuse at risk for having their parental 
rights terminated 
 
Geographic Location: Fresno 

$19,100 $37,645 $56,745 

I 
Marjaree Mason, Inc. 
S.A.F.E.-Strategic Approaches 
to Family Empowerment 

Purpose: Using trauma-informed care, this program will maximize families’ abilities 
to start the healing process by learning empowerment and self-sufficiency skills that 
result in breaking the cycle of violence in their lives.  
 
Target Population: Families with domestic violence, parents at risk of child neglect 
and maltreatment  
 
Geographic Location: Fresno 

$178,750 $345,087 $523,837 

 REQUEST FOR APPLICATIONS: RESEARCH-BASED FAMILY LITERACY 
 

This strategy was designed to increase and enhance literacy opportunities for infants, toddlers, preschoolers and their families and align with the predictive factors 
that support grade level reading by 3rd grade. 

 AGENCY PROGRAM DETAIL F5FC FUNDING 

OTHER 
FUNDING 

(LEVERAGED, 
CASH MATCH, 

IN-KIND) 

TOTAL 
PROJECT 
AMOUNT 

J 
Fresno Interdenominational 
Refugee Ministries (FIRM) 
Family Literacy Program 

Purpose: The Family Literacy program is modeled after the Raising a Reader 
approach and supports parents and caregivers as they build literacy skills with their 
children.  
 
Target Population: Recent immigrant, low-income families 
 
Geographic Location: Fresno 

$75,000 $8,994 $83,994 

K 

Central Valley Children’s 
Services Network 
Research-Based Family 
Literacy Program 

 

Purpose: The literacy program offers training and technical assistance to Family 
Child Care Home Education Network providers to implement dual-language and 
culturally sensitive family literacy activities with children ages 0 to 5 and their 
families. 
 
Target Population: Family Child Care Home Providers 
 
Geographic Location: Countywide             

$50,000 $56,144 $106,144 
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L 
Stone Soup Fresno 
Hmong Culture and Literacy 
Academy 

Purpose: Stone Soup Fresno’s Hmong Culture and Literacy Academy is a family-
centered program that integrates early literacy, school readiness, and parent 
involvement activities through a bi-cultural and bi-lingual context to support family 
resiliency and sustainability for Hmong children ages 0-5 and their families.  
 
Target Population: Hmong children and their families 
 
Geographic Location: Fresno 

$50,000 $16,228 $66,228 

 REQUEST FOR PROPOSALS: RESEARCH-BASED MENTORING PROGRAM FOR AT-RISK PARENTS 
This strategy was designed to focus on fostering supportive relationships and developing active community partnerships for families 

struggling with adverse experiences. 

 AGENCY PROGRAM DETAIL F5FC FUNDING 

OTHER 
FUNDING 

(LEVERAGED, 
CASH MATCH, 

IN-KIND) 

TOTAL 
PROJECT 
AMOUNT 

M 

 
Exceptional Parents 
Unlimited, Inc. 
Family Resource Center 
(Mentoring) 
 

 

Purpose: The goal of the Family Resource Center is to help parents of children with 
disabilities understand their child’s development, engage in early learning activities 
starting at birth and advocate for the needs of their child.   
 
Target Population: Parents of children 0-5 who have a developmental disability or 
are at risk of developmental delays 
 
Geographic Location: Countywide           
 

$85,000 $409,245 $494,245 

N 

 
Fresno Barrios Unidos 
“Connections” Mentoring 
Program 
 

 
Purpose: The “Connections” Mentoring Program will provide early intervention and 
prevention services to expecting/parenting teen mothers ensuring they complete 
high school, avoid having a second child as a teen, and develop concrete life goals 
and plans for their future. 
 
Target Population: Expecting and teen mothers 
 
Geographic Location: Fresno 
 

$75,000 $72,640 $147,640 

 
 
 
 
 
 
 
 
 
 
 
 

22



Agenda Item 5 

 SOLE SOURCE: CONNECTING FAMILIES WITH NEEDED RESOURCES, SUPPORTS AND SERVICES 
This strategy was designed to enhance comprehensive resource and referral systems for parents and providers leading to stable neighborhoods and resource-rich 

communities. 

 AGENCY PROGRAM DETAIL F5FC FUNDING 

OTHER 
FUNDING 

(LEVERAGED, 
CASH MATCH, 

IN-KIND) 

TOTAL 
PROJECT 
AMOUNT 

O 
Central Valley Children’s 
Services Network 
Parent Education Coordinator 

Purpose: This project provides effective support and opportunities to referral-based 
agencies ensuring families are being supported in accessing coordinated services 
based on their needs. 
 
Target Population: Agencies providing resources, supports and services to families 
and providers  
 
Geographic Location: Countywide         

$55,000 $140,813 $195,812 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE & PROGRAM REVIEW COMMITTEE 

May 8, 2015 – 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA  93721 

 
AGENDA ITEM NO. 7      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve Funding Recommendation for VIVA Strategy + 

Communications for the Continued Facilitation of the Birth – to – Third Grade 
Challenge  

 
 
RECOMMENDED ACTION: 
 
Review and approve funding recommendation for VIVA Strategy + Communications, LLC 
(VIVA) for the continued facilitation of the Birth – to –Third Grade (B3) Challenge in an amount 
not to exceed $133,675. 
 
 
REASON FOR RECOMMENDED ACTION: 
 
VIVA Strategy + Communications, LLC (VIVA) is a strategy consulting firm serving 
philanthropic, public, and non-profit organizations.  VIVA has been the facilitator of the B3 
Challenge since the inception of the initiative and has been instrumental in helping F5FC to 
manage and facilitate the B3 efforts by identifying how schools, communities, and families can 
maximize partnerships to support early learning for children starting at birth.  The current 
contract is scheduled to end June 30, 2015. F5FC staff is recommending continuing to work 
directly with VIVA in supporting advancement of this effort on two primary components: 
planning, facilitation and strategic guidance at the Policy Cabinet and Sponsoring Partner 
convening.  
 
Background: In March 2012, a comprehensive prenatal-to-third grade alignment effort had 
begun as a result of significant momentum around reading by grade level efforts in Fresno 
County.   Since then, First 5 Fresno County has successfully developed a network of high-level 
partnerships focused on policy change aimed at re-engineering an integrated system of learning 
within the school districts to support families and improve reading proficiency as well as other 
educational and health indicators starting prenatally to third grade. VIVA has been the facilitator 
of and convener of these discussions since 2012.   
 
Work Done to Date: Since March 2012, VIVA was engaged by the Sponsoring Partners to 
design and facilitate the strategic discussions that eventually resulted in the B3 Challenge 
Initiative. During the Design Phase and first year of implementation (July 2013 to June 2015), 
VIVA provided the following strategic consultation, planning, and support to the project:  
• Facilitated a kick-off reception for School Board members of the participating districts and 

county leaders who would be participating on the project’s Policy Cabinet; 
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• Planned and facilitated Professional Learning Community series that provided best practice 
research and information to the Challenge Districts on key components of an effective B3 
grade continuum; 

• Coordinated the delivery of individualized technical assistance to the Challenge Districts and 
Schools via a team of coaches with early learning expertise; 

• Convened and facilitated a B3 Policy Cabinet that developed Strategic Priorities to support 
the goals of the project; 

• Conducted a process evaluation to identify areas of learning and support continuous 
improvement; 

• Documented the work of the first year via professional photos and video; 
• Provided overall project management and coordination to assure the successful 

implementation of key project activities.  

In addition, VIVA supported the effort by: designing and facilitating planning sessions of the 
Sponsoring Partners; developing the tools and resources needed to advance project objectives; 
conducting research on and presenting best practice models to be used; and providing strategic 
consultation and advice to inform the decision-making of the Sponsoring Partners. 
 
Funding Mechanism/Funding Eligibility:  VIVA has foundational knowledge of the B3 
Challenge Initiative since its inception as well as Fresno County’s high impact projects, 
partnerships and initiatives and is, thereby, uniquely qualified and meets the Commission’s sole 
source justification to continue facilitation of the B3 Challenge.  Their continued ability to grasp 
the complexities of multi-sector partnerships and expertly facilitate diverse groups toward a 
shared vision is essential for the continued success of this effort.       
 
Strategic Plan Alignment: The Commission’s ultimate long range desired outcome is focused 
on improving third grade reading proficiency level across the county.   
 
 
FISCAL IMPACT:  
 
If approved, the recommended third year funding amount not to exceed $133,675 will be 
allocated from the Commission approved FY 2013-2015 two year budget – Strategic Plan 
Investments – Focus Areas – Birth to Third Grade line item. 
 
 
FUTURE IMPLICATIONS:  
 
If approved, the Birth-to-Third Grade Challenge sponsoring partners will continue to work 
closely with VIVA and a new contract will start July 1, 2015.   
 
Evaluation: The Birth-to-Third Grade Challenge evaluation is primarily a “process evaluation” 
where the purpose is to assess to what extent the system changes and practice learning that 
are vital precursors to success are being applied effectively and taking root. The B3 evaluation 
will continue with the “system’s improvement” interviews and focus groups with key 
stakeholders. A key findings report will be submitted to the F5FC Commission upon completion. 
 
Capacity Building/Sustainability:  This effort strategically aligns with other high impact 
projects in Fresno County, which will create opportunities to strengthen relationships with 
outside funders and encourage others to invest in our community.  F5FC staff will be working 
with VIVA as more components of project management and coordination is being transferred to 
F5FC starting in July 1, 2015 that include: development and facilitation of the Professional 
Learning Communities, technical assistance and coaching to districts, and building local 
capacity to enhance and expand Birth-to-3rd Grade efforts for long-term sustainability. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE AND PROGRAM REVIEW COMMITTEE 

May 8, 2015 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA 93721 

 
AGENDA ITEM NO. 8     
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Provide Direction for Full Commission Consideration on Funding 

Recommendation Options for Year Two and Year Three of the Birth-to-Third 
Grade Initiative. 

 
 
RECOMMENDED ACTION: 
 
Provide direction for full commission consideration on funding recommendation options for Year 
Two and Year Three (Fiscal Years 2015-16 and 2016-17) of the Birth-to-Third Grade (B3) 
Initiative with five participating school districts.  
 
REASON FOR RECOMMENDED ACTION: 
 
On May 1st, 2015, the Commission requested staff to develop recommendations to address the 
concerns brought forth by school districts participating in the B3 Challenge Grant Initiative with 
regard to a different interpretation of the original funding formula and allocation from the 
Commission for Year 2 and Year 3 of this project. Staff is presenting funding options to find a 
solution and present recommended funding amounts for full Commission consideration for Year 
Two and Year Three of the Initiative.  
 
Background:  In April 2013, the Birth–to-Third Grade (B3) Challenge Grant Initiative - Request 
for Application (RFA) was released targeting all school districts within Fresno County.  First 5 
Fresno County (F5FC) along with the Fresno County Office of Education, Early Edge California, 
and the Packard Foundation came together to support this project with F5FC funding 
approximately 85% of the grant funds available to school districts.  The B3 challenge grant was 
an opportunity for school districts to support successful third grade reading proficiency starting 
at birth.  The grant included a year-long Design Phase (FY 2013-14) and the opportunity to 
receive funds from F5FC for implementation for up to three years (FYs 2014-15, 2015-16 and 
2016-17).    
 
Five school districts were selected through the competitive application process – Fresno Unified 
School District, Central Unified School District, Fowler Unified School District, Kings Canyon 
Unified School District and Firebaugh-Las Deltas Unified School District.  Currently, the school 
districts are completing Year One of their Implementation Plan Phase.   
 
As requested by the Commission, below are illustrations of the different interpretations of the 
funding formula for this project.  The language in question is pasted below and stems from the 
“Guidelines and Timeline document for the development of Implementation Plans” for the B3 
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Project dated December 5, 2013 approved by all project partners (F5FC, Fresno County Office 
of Education, Early Edge California and the Packard Foundation): 
 

Match Requirements 
The B3 districts will be required to provide a $1 cash (not in-kind) match for every 
$3 requested from First 5 Fresno County (F5FC) in year one.  The proportion of 
match dollars will grow to $1 to $2 in year two and $1 to $1 in year three. 

 
 
Interpretation 1 (From the Commission) 

 
 
Interpretation 2 (From the School Districts) 
 

 
 
FISCAL IMPACT:  
 
Interpretation 1 (From the Commission)  

 
Based on the table above the B3 Initiative is fully funded and budget amounts have been 
allocated from the Commission’s Two Year Revised FY 2013-2015 Budget. 

 
Interpretation 2 (From the School Districts)   
 

 F5FC Funding District Cash Match Contract Amount 
Year 1 (2014-2015) $1,600,000 $534,000 $2,134,000 
Year 2 (2015-2016) $1,429,780 $704,220 $2,134,000 
Year 3 (2016-2017)  $1,067,000 $1,067,000 $2,134,000 

Total: $4,096,780 $2,305,220 $6,402,000 

 F5FC Funding District Cash Match Contract Amount 
Year 1 (2014-2015) $1,600,000 $534,000 $2,134,000 
Year 2 (2015-2016) $1,600,000 $1,067,000 $2,667,000 
Year 3 (2016-2017)  $1,600,000 $1,600,000 $3,200,000 

Total: $4,800,000 $3,201,000 $8,001,000 

 F5FC Funding Original F5FC 
Budgeted Amount Variance 

Year 1 (2014-2015) $1,600,000 $1,600,000 0 

Year 2 (2015-2016) $1,429,780 $1,429,780 0 

Year 3 (2016-2017)  $1,067,000 $1,067,000 0 

Total: $4,096,780 $4,096,780 $0 

 F5FC Funding Original F5FC 
Budgeted Amount Variance 

Year 1 (2014-2015) $1,600,000 $1,600,000 0 

Year 2 (2015-2016) $1,600,000 $1,429,780 ($170,220) 
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Based on the school districts’ interpretation presented in the table above, the B3 Initiative would 
have a shortfall of $703,220.  If the Committee chooses this option, funds would have to be 
allocated from annual budgeted Strategic Plan Investment line items such as Sustainability 
Project - $200,000; The Children’s Movement - $125,000; Talk Read Sing Media Campaign - 
$200,000; and Direct Service Focus Area Investments - $178,000. 
 
FUTURE IMPLICATIONS: Based on the direction provided by the Committee, staff would 
present selected funding option for full Commission consideration on May 20, 2015.  If approved 
by the Commission, staff would go back to each participating school district and update Scopes 
of Work and Budgets for Fiscal Year 2015-16.  

Year 3 (2016-2017)  $1,600,000 $1,067,000 ($533,000) 

Total: $4,800,000 $3,200,000 ($703,220) 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
FINANCE & PROGRAM REVIEW COMMITTEE 

May 8, 2015 – 11:50 am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA  93721 

 
AGENDA ITEM NO.9 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve, For Full Commission Consideration, an Unarmed Security 

Services Agreement with McHenry Protective Services in an Amount Not to 
Exceed $70,200 

 
RECOMMENDED ACTION: 
 
Approve to move forward to the full Commission, an unarmed security services agreement with 
McHenry Protective Services for the Lighthouse for Children facility, in an amount not to exceed 
$70,200 and delegate execution authority to the Commission Chair and Executive Director. 
 
REASON FOR RECOMMENDED ACTION: 
 
Background: Construction of the Lighthouse for Children (LFC) facility began in January 2014. 
As construction nears completion, facility services must be contracted for the daily operation of 
the facility. One operating component of the facility is security services, which will provide a safe 
environment for all LFC occupants, visitors and partners. Currently a temporary three month 
contract with McHenry Protective Services (MPS) has been executed by the staff and approved 
by the Executive Director. The current temporary contract runs through May 31, 2015 and is not 
to exceed eighteen thousand five hundred and fifty dollars ($18,550.00).  

 
Procurement Procedure and Process: On November 21, 2014, a Request for Quotations 
(RFQ) was released for LFC unarmed security services.  Four quotations were received and all 
met the minimum standards to be scored by the members of the RFQ review committee. The 
committee consisted of the UC Merced Facilities Manager, Fresno County Office of Education, 
Director Early Care & Education and LFC Facility Construction Management Consultant.  
 
All bidders submitted complete, comprehensive packages for the RFQ.  Upon the review and 
scoring of all quotations, the most qualified and responsive bidder, based on qualifications, 
submission presentation and reasonable cost, was McHenry Protective Services. 
 
McHenry Protective Services will provide two guard shifts assigned to the facility. Additional 
officers will be trained regarding the LFC facility as backup. The officers’ duties include 
patrolling the facility and grounds, provide assistance and protection to staff, visitors and the 
facility, provide daily reports, unarm and rearm the facility security system daily.   
 
 
FISCAL IMPACT:  
 
If approved, the recommended amount, not to exceed $70,200 annually ($5,850 per month), will 
be allocated from the Commission approved FY2013-2015 two year budget – Operating – 
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Rental/Lease Rooms/Office Expense line item. 
 
FUTURE IMPLICATIONS:  
 
If approved by the full Commission, McHenry Protective Services will provide daily unarmed 
security services under a one (1) year contract, with the option of up to two (2) one (1) year 
extensions as determined by the Commission.   
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
FINANCE & PROGRAM REVIEW COMMITTEE 

May 8, 2015 – 11:50am 
 

Lighthouse for Children 
2405 Tulare Street 

First 5 Conference Room 
Fresno, CA  93721 

 
AGENDA ITEM NO.10 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Review and Approve, For Full Commission Consideration, a Janitorial Services 

Agreement with Janitorial, Inc. in an Amount Not to Exceed $113,400  
 
RECOMMENDED ACTION: 
 
Approve to move forward to the full Commission, a janitorial services agreement with Janitorial, 
INC. for the Lighthouse for Children facility, in an amount not to exceed $113,400 and delegate 
execution authority to the Commission Chair and Executive Director. 
 
REASON FOR RECOMMENDED ACTION: 
 
Background: As construction on the Lighthouse for Children (LFC) nears completion, facility 
services must be contracted for the daily operation of the facility. One of the key operating 
components of the facility is janitorial services which will provide a clean, safe environment for 
all LFC partners, occupants, and visitors. Currently a temporary three month contract with 
Janitorial, Inc. has been executed by the staff and approved by the Executive Director, to 
provide janitorial services throughout the LFC Facility. The current temporary contract runs 
through May 31, 2015 and is not to exceed twenty eight thousand, three hundred, and thirty 
dollars ($28,330.00).  
 
Procurement Procedure and Process: On November 21, 2014, a Request for Quotations 
(RFQ) was released for janitorial services.  Three (3) quotations were received and all met the 
minimum standards to be forwarded to members of the RFQ review committee. The committee 
consisted of the UC Merced Facilities Manager, Fresno County Office of Education, Director 
Early Care & Education and LFC Construction Management Consultant. 
 
A complete, comprehensive package was provided by all bidders.  Upon review and scoring all 
three (3) of the quotations the most qualified and responsive bidder was Janitorial, INC., based 
on qualification, presentation and reasonable cost. 
 
Janitorial, Inc. will provide two janitorial shifts responsible for cleaning, responding to any clean 
up situations throughout the facility and assisting staff with meeting room set-up and any other 
routine cleaning as needed. Additional janitorial staff will be trained regarding the LFC facility as 
backup. Under this and the current temporary contract, Janitorial, Inc., will provide all necessary 
janitorial supplies and paper products. 
 
 
FISCAL IMPACT:  
 
If approved, the recommended amount not to exceed $113,400 annually ($9,450 per month), 
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will be allocated from the Commission approved FY2013-2015 two year budget – Operating – 
Rental/Lease Rooms/Office Expense line item. 
 
FUTURE IMPLICATIONS:  
 
If approved, Janitorial, Inc. will provide daily janitorial maintenance services under a one (1) 
year contract, with the option of up to two (2) one (1) year extensions as determined by the 
Commission. 
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