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First 5 Fresno County’s 

Three-Tiered Investment Framework 

Intent to Partner (ITP) 

Introduction 

 

The Children and Families Commission:   

 

Early experiences provide the foundation for children’s future learning, behavior and 
health, impacting their development and the rest of their lives. For this reason California 
voters passed Proposition 10, the California Children and Families Act of 1998, to fund 
programs and improve systems to better the lives of children age 0 to 5 and their 
families. In Fresno County, the passage of Proposition 10 resulted in the creation of the 
Children and Families Commission (the Commission), also known as First 5 Fresno 
County (F5FC). With a focus on health promotion, early learning, and strong families, the 
Commission funds programs and invests in efforts to create an accessible and effective 
network of quality services for young children and their families.   

  

The Commission built and opened the Lighthouse for Children as a result of its 2013-
2020 Strategic Plan. The Lighthouse for Children is a space in the community where 
young children and their families are supported and prioritized so they can reach their 
full potential. This three-story community building houses a child development center, 
the Community Learning Center, conferencing and office space for community agencies, 
as well as F5FC offices. The Lighthouse for Children facility presents many new 
opportunities for the Commission to support direct services and facilitate cross-sector 
partnerships and learning. With this in mind, the Commission reviewed and updated its 
2013-2020 Strategic Plan.   

 

 

A. 2013-2020 Strategic Plan Framework: 

 

In January 2015, First 5 Fresno County engaged in 
a focused review of the 2013-2020 Strategic Plan 
in order to explore opportunities presented by the 
Lighthouse for Children and revisit the plan’s 
investment strategies to ensure alignment with 
First 5 Fresno County’s mission.  During this 
process, the Commission confirmed its goal, vision 
and mission and developed an updated investment 

framework to guide Commission’s continued work.  
 
The result of this process is a three-tiered 
investment framework which reflects three levels 
of First 5 Fresno County investments in:  
 
Tier 1 Children and Families: invest in direct 

services for children 0-5 and their families along a continuum of care.  Core investment 
strategies are designed to support the three goals of Health Promotion, Early Learning, 
and Strong Families.   
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Tier 2 Community Partners: invest in strategies that strengthen the capacity of 
community partners to provide high quality integrated services in a sustainable way, 
including professional development and training opportunities for early childhood 
practitioners and engagement of strategic partnerships.   
 
Tier 3 Early Childhood System of Care: engage in multiple cross-sector systems 
efforts and initiatives that are intended to improve the early childhood system of care in 
Fresno County.  First 5 Fresno County will strategically allocate resources towards 
strategies that support early childhood systems improvement, including service 
coordination and integration.   
 
As part of the strategic plan review process, First 5 Fresno County invited community 
partners and leaders to participate in a guided facility tour and community input session 
to share recommendations on how the Commission can best maximize the CLC space.  
More than 40 community partners and leaders from 25 community-benefit organizations, 
education and health entities, as well as County agencies, were represented.  

 
Attendees identified opportunities to leverage and offer a range of services to advance 
the Commission’s goal to ensure that all children 0-5 are born healthy and raised in 
nurturing homes and communities. The types of services that constitute the continuum of 
care are defined below: 
 

Community Learning Center - Continuum of Care Services 

 
 Promotion:  All activities that support the health and well-being of families by promoting 

protective factors that enhance early childhood development.  It is relevant across the 
continuum of care as these activities provide basic supports to all families. 

 Prevention:  Activities that support targeted interventions designed to enhance 
protective factors and reduce risk factors associated with early childhood development 
through adult education and training and children’s health services. 

 Early Intervention:  Research-based interventions for children displaying early risk 
factors associated with health and/or mental health problems.  These services help to 
identify emerging signs and symptoms to enable timely, effective, and appropriate 
treatment to ensure healthy child development. 

Treatment: Consists of early intervention in the form of symptom identification and 
proactive case identification, along with standard medical and/or therapeutic treatment 
for children 0-5 and their families. 
 
Service priorities identified by the community members included: 

 Developmental screenings and assessments, including referrals and care 
coordination 

 Child immunizations 
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 Parent-child therapeutic services, including prenatal and maternal mental health 
education and support 

 Early intervention and treatments services 
 Parenting education and support services, including prenatal education, parent-

child play groups, and supervised visitation 
 Education and workforce development 
 Train the trainer opportunities for professionals (creating learning communities)  

 
 

B. Purpose for Intent to Partner:  

 

First 5 Fresno County’s Intent to Partner (ITP) process is designed to bring together 
various sectors in the community including individuals, agencies and organizations that 
share common goals. The purpose of this ITP is to confirm and determine delivery of 
services and identify partners to operate and coordinate services within the Community 
Learning Center (CLC) at the Lighthouse for Children facility.   

 

The vision for the CLC is to be a hub of services for young children and families as well 
as to create a learning community for professionals working with young children across 
Fresno County. The goal of the CLC ITP is to partner with community agencies to 
provide coordinated activities and services as outlined in the continuum of care.  CLC 
provides a unique opportunity to establish partnerships between government, 
community-benefit organizations and F5FC that are rooted in a common goal to ensure 
the healthy development and well-being of young children and their families. This 
partnership will be built on mutual respect and trust that all parties share the vision of the 
CLC, bring value to the partnership, and see the value of each other’s contribution.  

 
The ITP process will focus on the following: 
 

 Confirm service priorities for the CLC based on the Continuum of Care Approach  

 Identify delivery of service approach, existing resources and programs to achieve 
service integration and coordination 

 Identify partners based on the service priorities and existing resources that will 
be responsible for: 

 Management & oversight of CLC (lead organization) 

 Offering “base” (primary) services (may be offered by more than one 
partner organization) 

 Coordinating and securing “complementary” services (short-term services 
that complement base services) offered by  other partnering organizations 

 
Once the CLC partnership is established, partners will jointly develop goals and define 
expectations for each other.  
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C. ITP Framework:   

First 5 Fresno County staff will facilitate a series of planning meetings to develop a 
partnership and design a service model that is integrated and well-coordinated for 
children, families, and professionals accessing services through the CLC.  The meetings 
will confirm service priorities and delivery of services by defining partnerships and roles 
best suited to implement the proposed activities as well as oversight and management of 
the CLC.  

 

Partner organizations involved in this ITP must agree to provide comprehensive and 
integrated services to families with children prenatal through 5 years of age, serving as 
a demonstration site for professional learning exchange on best practices. It is 
important to note that partners considered for this partnership will be those whose 
capacities most optimally align with the developed goals and service objectives of CLC.   

 

Participation in the planning meetings DOES NOT guarantee a formal partnership.  In 
addition, meetings will establish parameters for base and complementary partnership 
services. Commission staff and identified community partners are responsible for 
making final recommendations regarding the services, budget requests, and proposed 
partnership(s) to the Commission for approval.    

 

Partnership Period:  Initial partnership period may be planned for up to two years, then 
based on review of the strength and effectiveness of the established partnership, F5FC 
may extend the partnership period.    

 

Funding:  F5FC will provide CLC space free of charge to qualified targeted group of 
service providers that have both existing resources and funding to offer services out of 
the CLC. The majority of the space is furnished and it includes: office space; 
demonstration kitchen/ living room; 3 therapeutic classroom environments, including an 
observational room; health exam room, lactation room, and 4 training/meeting rooms. 
At this time, there is no programmatic funding available for prospective partners. 
However, F5FC will commit four AmeriCorps members to serve at the CLC if 
determined needed by the partners.  

D. Eligibility: 

 

Through this process, F5FC will partner with a lead agency and collaborative partners 
(anchor organizations) that have the expertise and qualifications to successfully facilitate 
and manage the day-to-day operations of the CLC.  Specifically, the lead agency and 
collaborative partners must be able to demonstrate the strength in coordinating services 
to establish multi-sector partnerships to better serve children ages 0-5 and their families. 
Areas of service priority that reflect the Commission’s Continuum of Care spectrum 
include Promotion, Prevention, Early Intervention, and Treatment. 

 

An organization is eligible to participate if they: 

 

 Are a public benefit corporation that has been recognized by the Internal 
Revenue Service with 501c3 status or a government agency that 
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provides services throughout Fresno County to young children ages 0 to 
5 and their families; 

 

 Have at least three (3) years of demonstrated expertise in providing 
services directly in the areas of Promotion, Prevention, Early 
Intervention, and Treatment as identified in the Commission’s Continuum 
of Care; 

 

 Have secured funding for services to young children and their families; 

 

 Have a demonstrated track record, and operational capacity to manage 
and oversee a collaborative project of this type; 

 

 Can obtain and meet all licensing requirements, if any, required by the 
State of California; 

 

 Have sustainable and adequate financial resources to provide such 
services (i.e. meet Commission’s insurance and operational 
requirements and maintain proper accounting standards; 

 

 Have no record of unsatisfactory performance or business practices (if 
the applicant is a current First 5 Fresno County service provider, their 
contract(s) must be in good standing) 

 

 Have positive community rapport and is actively engaged in collaborative 
efforts; and 

 

 Have the ability and capacity to fill multiple needs and conform to all 
requirements set forth in this ITP. 

 

Please note: All organizations that are interested in participating must comply with the 
Commission’s Policy on Funding Faith-based Organizations.  A copy of this policy can 
be found by visiting the Commission’s website, or by contacting our office at (559) 241-
6515. 

 

 

 

 

 

 

 

 

 

 

 

 

http://first5fresno.org/assets/downloads/about/Faith-based%20Funding%20Policy%20040412.pdf
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E. Timeline (subject to change):  

  

June 9, 2015  Release Notice of Intent to Partner 

June 25, 2015 - 1 p.m. to 3 p.m. First Intent to Partner Meeting 

July 9, 2015 - 1 p.m. to 3 p.m. 

July 15, 2015 - 3 p.m. to 5 p.m. 
Second and Final Intent to Partner Meetings 

August 3, 2015   Notification of Partner Recommendations 

September 16, 2015  
ITP Partner(s) Commission 
Recommendation 

October 1, 2015  Contract Start Date 

 

All meetings will be held at the Lighthouse for Children facility located at 2405 
Tulare Street, Fresno, CA 93721.  The first meeting will be held on Thursday, 
June 25, 2015 from 1 p.m. to 3 p.m.  Parking validation will be available. 

 

It is important that you attend this meeting and any subsequent scheduled 
meetings as all pertinent information for this ITP will be discussed and finalized 
during these gatherings.  If you have questions regarding this ITP, please 
contact Kristina Hernandez at 559-558-4920 or by e-mail at 
khernandez@first5fresno.org.   

 

  
 

mailto:khernandez@first5fresno.org

