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FIRST 5 FRESNO COUNTY 

ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 
FINANCE AND PROGRAM REVIEW COMMITTEE 

 

Date: Monday, August 8, 2016 Lighthouse for Children 
2405 Tulare Street 
Fresno, CA 93721 Time: 1:00 p.m.  

                                                                  AGENDA 
ITEM SUBJECT PRESENTER 

1. CALL TO ORDER K. Gilbert, 
Committee Chair 

2. 
POTENTIAL CONFLICTS OF INTEREST 
Any Commission Member who has potential conflict of interest may now identify the 
item and recuse themselves from discussing and voting on the matter. 

K. Gilbert, 
Committee Chair 

3. 
Action 

Pg. 1 
MINUTES FOR APRIL 22, 2016 COMMITTEE MEETING 

E. Reyes, E.D. 

4. 
Action 

Pg. 3 
TRUSTED MESSENGER PROGRAM GUIDELINES  

E. Reyes, E.D. 
K. Rangel, Staff 

5. 
PUBLIC COMMENT 
Limit two minutes per speaker.  Public Comment is also taken on individual agenda 
items throughout the meeting at the conclusion of each agenda item. 

E. Reyes, E.D. 
 

6. ADJOURNMENT 
K. Gilbert, 
Committee Chair 

 
 

kjimenez
Typewritten Text

kjimenez
Typewritten Text

kjimenez
Typewritten Text

kjimenez
Typewritten Text



FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE AND PROGRAM REVIEW COMMITTEE 

August 8, 2016 1:00 p.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 3 
 
RECOMMENDED ACTION: 
 
Approve April 22, 2016 Committee Meeting Minutes. 
 
ACTION SUMMARY MINUTES 

Present: Kari Gilbert (Chair), Hugo Morales  

Absent: None. 

Staff:   Emilia Reyes, Allison Rodriguez, Lilith Assadourian, Hannah Norman, Karen 
Rangel, Karina Perez, Kristina Hernandez, Mayra Diaz, Mercedes Carmona 

 
1. CALL TO ORDER 
 
 
2. POTENTIAL CONFLICT OF INTEREST 
 

None heard. 
 

 
3. MINUTES FOR APRIL 6, 2016 COMMITTEE MEETING 
 

Public Comment: None heard. 
 
Approved as recommended. 

  
Motion by: Morales    Second by: Gilbert 
Ayes: Gilbert, Morales 
Noes: None Heard. 

 
 
4. FUNDING RECOMMENDATION RESULTING FROM THE HIGH QUALITY EARLY 

CARE AND EDUCATION TRAINING AND TECHNICAL ASSISTANCE HUB RFA 
 

Public Comment: None heard. 
 

Approved as recommended. 
  

Motion by: Morales    Second by: Gilbert 
Ayes: Gilbert, Morales 
Noes: None Heard. 
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5. FUNDING RECOMMENDATION RESULTING FROM THE HELP ME GROW FRESNO 
COUNTY RFA 

 
Public Comment: None heard. 
 
Committee member Morales motioned with the recommendation that staff discuss with 
recommended agency the possibility of increasing the number of calls the One Call for 
Kids line receives in the second year of the contract compared to the first year. 

  
Motion by: Morales    Second by: Gilbert 
Ayes: Gilbert, Morales 
Noes: None Heard. 

 
 
6. FUNDING RECOMMENDATIONS RESULTING FROM THE FAMILY ENGAGEMENT 

RFP 
 

Public Comment: None heard. 
 
Approved as recommended. 

  
Motion by: Morales    Second by: Gilbert 
Ayes: Gilbert, Morales 
Noes: None Heard. 

 
 
7. PUBLIC COMMENT 
 

No action required. 
 
Public Comment:  

 
Nathan Lee, from CASA of Fresno and Madera Counties, thanked the Committee for their 
approval of funding recommendations going before the full Commission. 

 
 
8. ADJOURNMENT 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
FINANCE AND PROGRAM REVIEW COMMITTEE 

August 8, 2016 – 1:00 p.m. 
 

2405 Tulare St. 
Fresno, CA  93721 

 
AGENDA ITEM NO. 4      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT:   Trusted Messenger Program Guidelines   
 
 
RECOMMENDED ACTION: 
 
Review and approve, for full Commission consideration, the First 5 Fresno County 2016-2017 
Trusted Messenger Program Guidelines 
 
BACKGROUND:   
 
In February 2016, the Commission updated its Communications Plan to be in congruence with 
the Commission’s Strategic Plan. One of the goals of the Communications Plan is to increase 
public education and awareness of early childhood development with clear and consistent 
messaging to increase reach to targeted populations. A Trusted Messenger Program is one of 
the recommended strategies to achieve this goal. 
 
The Trusted Messenger Program will enable First 5 Fresno County (F5FC) to partner with a 
wide variety of organizations to outreach to families in specific geographic regions and 
communities. Recruiting community benefit, public and civic organizations as F5FC 
ambassadors to communicate the importance of the first five years will allow for targeted 
messaging to be developed and delivered to communities from a trusted source.  
 
A small cohort of organizations will be selected to be Trusted Messenger Partners who will 
deliver clear and consistent messaging around the importance of the first five years and receive 
funding for a yearlong partnership. Trusted Messenger Partners will receive the F5FC 
Communications Toolkit that will provide an overview of F5FC brand, messaging and 
communications guidelines. Trusted Messenger Partners will use the toolkit to customize 
messages for their audience.  
 
Trusted Messenger Eligibility Criteria 
Organizations applying for funding are required to fulfill the following: 

• Be a public, private or community-benefit organization 
• Have an established community influence and outreach to children 0-5 and their families 

in specific geographic regions and ethnic communities.1 Priority may be given to 
organizations whose audience includes (but not limited to), African American, Spanish-

1 As identified by the 2016 F5FC Communications Plan 2016, page 4. 
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and English dominant Latino, Hmong, Lao, Mien, Cambodian, Sikh and rural 
communities, etc., 

• Be able to leverage resources and clearly demonstrate how F5FC funding will enhance 
the organization’s existing efforts 

• Attend a Program Overview and Toolkit Introduction session 
• Track and report the number of families and individuals reached on a quarterly basis 
• Adhere to the policies and guidelines outlined in the Supportive Services Manual 

Note: Funds may not be used to cover logistical expenses related to community events. 
However, a messaging distribution plan can include communications during community events. 
Funds must be used throughout the year and tied to a yearlong communications strategy. 
Current F5FC funded programs, including school districts are not eligible to apply. 

Alignment with 2013-2020 Strategic Plan: The Trusted Messenger Program directly aligns 
with the 2013-2020 Strategic Plan Tier 3: Early Childhood Systems of Care – Goal 5: Early 
Childhood Systems and Network Improvement resulting in a wide variety of partnerships that 
will strengthen community networks and broaden F5FC’s reach in Fresno County.  

 
Short-term goal(s) and long-term outcomes: If approved, Commission staff will release a 
Trusted Messenger Program Application in mid-September and anticipates bringing the first 
cohort on board in November. In the long term, F5FC staff will provide assistance and guidance 
to Trusted Messenger Partners to ensure proper use of F5FC’s Communications Toolkit and 
outreach in specific geographic regions and ethnic communities takes place.  
 
Fiscal Impact: It is anticipated that at least five (5) or more partnerships can be formed each 
fiscal year. Funding amounts will be designated from the Commission 2015-2017 Approved Two 
Year Budget: Strategic Plan Investments – Tier 3: Early Childhood Systems of Care – Goal 5: 
Early Childhood Systems and Network Improvement from the Community Relations line item in 
an amount not to exceed $50,000. 

 
CONCLUSION:  
 
The Trusted Messenger Program offers an innovative opportunity for the Commission to 
maximize resources and reach new audiences with messages about the importance of the first 
five years. This program will help raise the Commission’s profile and build awareness of early 
childhood development with clear and consistent messaging in specific geographic regions and 
ethnic communities including, but not limited to, African American, Spanish-and English 
dominant Latino, Hmong, Lao, Mien, Cambodian, Sikh and rural communities, etc. 
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Trusted Messenger Program Guidelines 
Fiscal Year 2016-2017 

 
 

Introduction 

The Children and Families Commission of Fresno County, also known as First 5 Fresno County 
(F5FC), funds programs and invests in efforts to ensure all children have a strong foundation to 
reach their full potential. F5FC understands we cannot achieve this alone. In order to have the 
greatest impact on children ages 0-5 and their families, we must leverage resources and partner 
with a wide variety of organizations. We believe lasting improvements to the health and 
development of the county’s youngest residents are possible when community organizations, 
private agencies, families, individuals and F5FC work together to mobilize support and services 
for young children. Supporting young children and their families is a community responsibility. 

Project Description 

The Trusted Messenger Program will engage a wide variety of organizations to deliver clear and 
consistent messaging around the importance of the first five years within targeted populations in 
Fresno County. Each fiscal year, a small cohort of organizations will be selected to be Trusted 
Messenger Partners and receive funding for a yearlong partnership. Each Trusted Messenger 
Partner will develop a messaging strategy to broaden F5FC’s reach in Fresno County while 
establishing relationships with new partners. Messaging strategies will consist of communication 
tools and a messaging distribution plan appropriate for their audience. The F5FC 
Communications Toolkit will serve as a guide for selected organizations and provide an 
overview of the F5FC brand, messaging and communication guidelines. 

For fiscal year 2016-2017, F5FC has allocated $50,000 in funding to the Trusted Messenger 
Program and anticipates funding five or more partners. 

Trusted Messenger Eligibility Criteria 

Organizations applying for funding are required to fulfill the following: 

• Be a public, private or community-benefit organization 
• Have an established community influence and outreach to children 0-5 and their families 

in specific geographic regions and ethnic communities.1 Priority may be given to 
organizations whose audience includes (but not limited to), African American, Spanish-
and English dominant Latino, Hmong, Lao, Mien, Cambodian, Sikh and rural 
communities, etc., 

• Be able to leverage resources and clearly demonstrate how F5FC funding will enhance 
the organization’s existing efforts 

• Attend a Program Overview and Toolkit Introduction session 
• Track and report the number of families and individuals reached on a quarterly basis 
• Adhere to the policies and guidelines outlined in the Supportive Services Manual 

Note: Funds may not be used to cover logistical expenses related to community events. 
However, your messaging distribution plan can include communications during community 
events. Funds must be used throughout the year and tied to a yearlong communications 
strategy. Current F5FC funded programs, including school districts are not eligible to apply. 

1 As identified by the 2016 F5FC Communications Plan 2016, page 4. 
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Standards for Collaboration 

• Applicants must tie the proposed messaging strategy to F5FC’s Communications 
Toolkit. 

• F5FC will not endorse, directly or through implied endorsement, specific products, 
services, educational programs or enterprises. 

• As a public agency, materials developed in collaboration with F5FC are in the public 
domain. 
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