
NOTE: If you need disability modification or accommodation in order to participate in this meeting, please contact the Commission 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 

Date: Friday, October 28, 2016 Lighthouse for Children 
2405 Tulare Street 
Fresno, CA 93721 Time: 11:00 a.m. – Regular Meeting 

 AGENDA 
ITEM SUBJECT PRESENTER 

1. CALL TO ORDER Chair Perea 

2. 
POTENTIAL CONFLICTS OF INTEREST 
Any Commission Member who has potential conflict of interest may now identify the item 
and recuse themselves from discussing and voting on the matter. 

Chair Perea 

3. 
Pg.1 

 

CONSENT AGENDA – ITEM 3a 
See attached Consent Agenda. 
 

Overview:  These matters are routine in nature and are usually approved by a single vote.  
Prior to action by the Commission, the public will be given the opportunity to comment on 
any Consent Item.   

E. Reyes, E.D. 

4. 
Action 

Pg. 5 
FINANCIAL REPORT FOR PERIOD ENDING AUGUST 2016  
Supporting Document 

E. Reyes, E.D. 

5. 
Action 

 

PUBLIC HEARING – FIRST 5 FRESNO COUNTY FINANCIAL AUDIT 
REPORT AND STATE ANNUAL REPORT FOR FISCAL YEAR 2015-
2016 
*Interested parties may obtain advance copies of these materials by calling First 5 Fresno 
County at 559-558-4900 

E. Reyes, E.D. 
 

6. 
Action 

Pg. 9 

FIRST 5 FRESNO COUNTY FINANCIAL AUDIT AND STATE ANNUAL 
REPORT FOR FISCAL YEAR 2015-2016 
Supporting Document 

E. Reyes, E.D. 
A. Hillis, Staff 
L. Assadourian, 
Staff 

7. 
Action 
Pg. 113 

CONTINGENCY FUND POLICY 
Supporting Document 

E. Reyes, E.D. 
J. Marquez, Staff  

8.  
Action 
Pg. 116 

SALARY SCHEDULE REVIEW  
Supporting Document 

E. Reyes, E.D. 
F. González, Staff 

9. 
Action 
Pg.119  

LIGHTHOUSE FOR CHILDREN THIRD FLOOR TENANT 
IMPROVEMENTS 
Supporting Document 

E. Reyes, E.D. 
 
 

10. 
Information EXECUTIVE DIRECTOR REPORT E. Reyes, E.D. 

11. 
Information 

PUBLIC COMMENT 
Limit two minutes per speaker.  Public Comment is also taken on individual agenda items 
throughout the meeting at the conclusion of each agenda item. 

E. Reyes, E.D. 

12. 
Information  ANNOUNCEMENTS / INFORMATION SHARING 

Chair Perea 

13. 
CLOSED SESSION 

 

A. CLOSED SESSION – PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title:     Executive Director 

Chair Perea 
K. Price, Legal 
Counsel 

14. ADJOURNMENT Chair Perea 

NOTE: REGULAR MEETING – November 16, 2016 12:00 p.m. 2405 Tulare St. 
Fresno, CA 93721 

 
 
 



We encourage the public to attend. If you have a disability and need accommodations to participate in a meeting, please contact 
the Commission office at (559) 558-4900 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a). 
 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 

Date: Friday, October 28, 2016 
Lighthouse for Children 

2405 Tulare Street 
Fresno, CA 93721 Time: 11:00 a.m. – Regular Meeting 

CONSENT AGENDA 
(Any Commissioner may pull any Consent Item for discussion or separate vote.) 

 

ITEM               SUBJECT PRESENTER 

3a. 
Action 

Pg. 2 

MINUTES FROM SEPTEMBER 7, 2016 REGULAR COMMISSION 
MEETING  
Supporting Document 

E. Reyes, E.D.  
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 Consent Agenda Item 3a 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
Regular Business Meeting 

October 28, 2016 –11:00 a.m. 
 

2405 Tulare Street 
Fresno, CA  93721 

 
CONSENT AGENDA ITEM 3a 

 
RECOMMENDED ACTION: 
 
Approve Commission Minutes – September 7, 2016 Regular Meeting 
 
ACTION SUMMARY MINUTES 
September 7, 2016 – 4:00 P.M. 

Present: Commissioners: Henry Perea (Chair), Shannon Koontz, Kari Gilbert,  Dawan 
Utecht 

Absent: Hugo Morales 

Staff:    Emilia Reyes, Fabiola González, Elizabeth Campos, Lilith Assadourian, 
Mercedes Carmona, Mayra Diaz, Kristina Hernandez, Karen Jimenez, Jorge 
Marquez, Cecilia Paredes, Karina Perez, Karen Rangel, Ken Price (Legal 
Counsel) 

 
 

1.  CALL TO ORDER  
 
 
2. POTENTIAL CONFLICTS OF INTEREST:  Any Commission Member who has a 

potential conflict of interest may now identify the item and recuse themselves from 
discussing and voting on the matter. 
 

 None heard. 
 
 
3. CONSENT AGENDA – ITEM 3A 

These matters are routine in nature and are usually approved by a single vote.  Prior to 
action by the Commission, the public is given the opportunity to comment on a consent 
item.  Any Commission Member may pull any consent item for discussion or separate 
vote.  

 
Public Comment:  None heard. 

 
 Motion by: Utecht   Second by: Koontz 

Ayes: Gilbert, Koontz, Perea, Utecht 
Noes: None heard. 

 
 
4. FINANCIAL REPORT FOR PERIOD ENDING JULY 2016 
 

Public Comment:  None heard. 
 
 Motion by: Gilbert   Second by: Utecht 
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 Consent Agenda Item 3a 

Ayes: Perea, Utecht, Gilbert, Koontz 
Noes: None heard. 

 
 
5.  PUBLIC EDUCATION CAMPAIGN PROCUREMENT 
  

Public Comment:  None Heard 
 
 Motion by: Koontz   Second by: Utecht 

Ayes: Gilbert, Koontz, Perea, Utecht 
Noes: None heard. 

 
  
 
7. EXECUTIVE DIRECTOR REPORT   

 
Note: Agenda item 7 was discussed prior to agenda item 6. 

 
Emilia Reyes, Executive Director, thanked Commissioners for attending the State of Our 
Children Breakfast on September 1, 2016 where Dr. Rand from UCSF Medical Center 
was the key note speaker.  
 
Dr. Rand and lead researchers for the Global Preterm Birth Initiative funded by the Bill 
and Melinda Gates Foundation and the Marc Benioff Foundation toured the Lighthouse 
for Children (LFC) facility. They agreed the LFC appears to be an ideal place for a group 
pregnancy care program model to pilot within the facility.  
 
Reyes mentioned the Commission’s existing efforts to reduce African American Infant 
Mortality will be aligning with the Preterm Birth Initiative work.  
 
Reyes confirmed her upcoming travels to Africa for the Preterm Birth Convening taking 
place September 19, 2016 through September 25, 2016. 
 
Reyes shared the Commission is partnering with First 5 California  to develop a Town 
Hall event aimed at bringing local officials together to discuss early childhood topics 
such as the importance of the first 5 years and how to create a Fresno County where 
kids can thrive.  First 5 Fresno County partnered with KSEE 24 to televise the Town Hall 
event taking place at 7:00 p.m. on September 28th, 2016.  An official invitation with more 
details will be provided to Commissioners.     
 
Reyes announced the final recommendations of the African American Infant Mortality 
Report including ways in which the public can get involved will be reviewed at an 
upcoming community event. The event is scheduled for 6:00 p.m. on October 24th, 2016 
at the Franklin Head Start Center.  Note: this information has been updated. The event 
will be held at Rutherford B. Gaston Middle School. 
 
The Lighthouse for Children Board met prior to the Commission Meeting and discussed 
a potential partnership for the second phase of the LFC facility.  The Board gave Valley 
Children’s Hospital and Community Regional Medical Center 30 days to submit a Letter 
of Interest detailing services each would offer and how they would align with the 
Lighthouse for Children’s vision. At the next meeting the Board will review the proposals 
and make a determination for next steps.  

 
Public Comment:  None heard. 
 
No action required. 
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 Consent Agenda Item 3a 

 
 
6. FISCAL YEAR 2015-2016 COMMISSION HIGHLIGHTS 
 

Public Comment:  None heard. 
 
No action required. 

 
  
8. PUBLIC COMMENT 

 
Public Comment:  None heard. 
 
No action required. 

 
 
9. ANNOUNCEMENTS / INFORMATION SHARING 

 
Commissioner Gilbert shared the Fresno County Department of Child Support Services 
will be playing a collection of public service announcement videos provided by First 5 
Fresno County in their office lobby area.  

 
Public Comment:  None heard. 
 
No action required. 

 
 
10.  CLOSED SESSION 
 

Ken Price, Legal Counsel, reported out from closed session that Commissioner Koontz 
will spearhead the performance evaluation process and no other actions were taken 
during closed session. 
 

 
11. ADJOURNMENT 
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Agenda Item 4 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
Regular Business Meeting 

October, 28 2016 – 11:00 a.m. 
 

2405 Tulare Street 
Fresno, CA  93721 

 
AGENDA ITEM NO. 4      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT: Financial Report for Period Ending August 2016 
 
 
RECOMMENDED ACTION: 
 
Accept financial report for period ending August 31, 2016. 
 
BACKGROUND: 
 
This item is intended to keep the Commission apprised of financial activity as of August 31, 
2016 and to provide an opportunity to discuss and review financial activities for the reporting 
period.  
 
KEY POINTS:   
 
Revenues (15%) – Total revenues are 2% lower than projected. 
 

• Proposition 10 Revenues (18%) – Revenues are 1% higher than projected. 
• Investment Income (-7%) – The investment portfolio experienced an unrealized market 

value loss as a result of rising interest rates.  When interest rates move higher, the 
market value of current investments move lower and cause unrealized losses. 

 
Operating (10%) – All expenses are within budget limits.  
 
Strategic Plan Investments (31%) - Development of contracts are on target and within budget 
constraints. 
 

• IMPACT Program (100%) – Contract was awarded at the beginning of the fiscal year. 
• Accountability and Evaluation (100%) – Evaluation, contract management and technical 

assistance contracts are awarded at the beginning of the fiscal year. 
 
FY 2016-2017 Service Provider Expenses (2%) – The majority of Service Providers are 
reimbursed on a quarterly basis. Quarter one ends on September 30, 2016 and expenses will 
be reported subsequently. 
 
FISCAL IMPACT:  
 
All expenses have been anticipated and are within budget constraints for FY 2016 – 2017. 
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FIRST 5 FRESNO COUNTY
FINANCIAL STATEMENT

AUGUST 2016 (17%)
Revenues

Budget Amounts Actual Amounts Variance Percent Variance

7/1/2016-6/30/2017 7/1/2016-8/31/2016
First 5 CA IMPACT Revenue $826,595 $0 $826,595 0%
Prop 10 Revenue $9,781,802 $1,790,433 $9,781,802 18%
Other Revenue $880,950 $169 $880,781 0%
Interest Revenue - County Treasury $38,000 $2,036 $35,964 5%
Investment Income $263,500 ($17,266) $280,766 -7%

Total Revenues $11,790,847 $1,775,372 $10,979,313 15%

Operating 
Salary & Benefits
Salary Expense $1,163,781 $152,217 $1,011,564 13%
Payroll Tax Expense $111,867 $12,747 $99,120 11%
Retirement Expense $101,761 $17,899 $83,862 18%
Employee Benefits Expense $525,000 $26,446 $498,554 5%
Worker's Comp. Expense $15,605 $0 $15,605 0%
Education Allowance $5,000 $0 $5,000 0%

$1,923,014 $209,309 $1,713,705 11%
Services & Supplies
Advertising Expense $1,500 $0 $1,500 0%
Audit Expense $30,000 $5,680 $24,320 19%
Capital Expense - Computers & Software $7,500 $0 $7,500 0%
Commissioner/Advisory Expense $5,250 $0 $5,250 0%
Dues & Subscription Expense $35,124 $365 $34,759 1%
Equipment Rental/Maintenance Expense $37,926 $607 $37,319 2%
General & Administrative Expense $25,427 $1,853 $23,574 7%
Insurance Expense $17,218 $0 $17,218 0%
Materials and Supplies Expense $11,750 $150 $11,600 1%
Office Space Expense $97,747 $6,948 $90,799 7%
Program Development/Strategic Planning Expense $15,000 $0 $15,000 0%
Professional Service Expense $117,300 $4,310 $112,990 4%
Staff Training & Conference Expense $28,500 $15 $28,485 0%
Telephone Expense $26,460 $4,339 $22,121 16%
Local Travel Expense $8,100 $63 $8,038 1%

$464,802 $24,330 $440,472 5%
Total Operating $2,387,816 $233,639 $2,154,177 10%

Strategic Plan Investments (Contract Awards)
Budget Amounts Actual Amounts Variance Percent Variance

Strategic Plan Investments
Tier 1: Children and Families

Goal 1 - Health Promotion $390,000 $0 $390,000 0%
Goal 2 - Early Learning $740,406 $0 $740,406 0%
Goal 3 - Strong Families $442,344 $0 $442,344 0%

Total Focus Areas $1,572,750 $0 $1,572,750 0%
Tier 2: Community Partners

Early Childhood Partner Capacity Building $266,149 $0 $266,149 0%
$266,149 $0 $266,149 0%

Tier 3: Early Childhood System of Care
Birth to Third Grade Community Partnerships $469,272 $0 $469,272 0%
Community Relations $766,000 $0 $766,000 0%
Multi-Sector Partnerships $302,592 $0 $302,592 0%

$1,537,864 $0 $1,537,864 0%

First 5 CA IMPACT Initiatives
IMPACT Program $785,265 $785,265 $0 100%
IMPACT Regional Hub Program $551,889 $0 $551,889 0%

$1,337,154 $785,265 $551,889 59%

Accountability and Evaluation
Accountability Services $340,000 $340,000 $0 100%
Evaluation Services $645,000 $645,000 $0 100%

$985,000 $985,000 $0 100%

$5,698,917 $1,770,265 $3,376,763 31%

Operations Contingency Fund $1,000,000 $1,000,000 $0 100%

Total First 5 Fresno County Budget $9,086,733 $3,003,904 $5,530,941 33%
FY 2016-2017 Service Provider Expenses

Budget Amounts Actual Amounts Variance Percent Variance

Tier 1: Children And Families $5,392,067 $240,837 $5,151,230 4%

Tier 2: Community Partners $2,056,488 $340 $2,056,148 0%

Tier 3: Early Childhood System of Care $3,631,838 $18,739 $3,613,098 1%

Accountability and Evaluation $981,064 $0 $981,064 0%
$12,061,456 $259,916 $11,801,541 2%Total Service Provider Expenses

Total Strategic Plan Investments

Total Salaries & Benefits

Total Operations Expenses

Total Systems

Total Community Partners

Total Accountability and Evaluation

Total First 5 CA IMPACT Initiatives
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE
FY 13/14 1,055,922 934,301 1,016,234 965,295 1,059,096 919,934 601,353 870,730 826,470 900,345 1,007,166 1,036,742
FY 14/15 944,131 1,046,323 945,954 962,235 670,885 813,720 1,004,221 801,326 800,761 1,037,522 997,619 813,794
FY 15/16 1,004,258 1,002,801 1,004,476 629,962 1,038,424 828,134 1,041,907 749,911 782,588 961,106 900,259 1,076,427
FY 16/17 1,015,870 774,562
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MONTHLY PROPOSITION 10 REVENUE COMPARISON 
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Operating Checking 
$277,776  

Program Checking 
$2,340,047  Program Savings 

$112,292  
Treasury 

$1,972,897  

Investment Portfolio 
$10,479,078  

Revenue Receivable 
$1,881,813  

Loans Receivable, Long Term 
$10,956,060  

ASSETS 

Nonspendable 
$10,956,060 

Committed 
$15,480,286 

Unassigned 
$583,617 

Contingency 
$1,000,000 

FUND BALANCE FUND BALANCE 
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Agenda Item 6 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
Regular Business Meeting 

October, 28 2016 – 11:00 a.m. 
 

2405 Tulare Street 
Fresno, CA  93721 

 
AGENDA ITEM NO. 6      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT:   First 5 Fresno County Financial Audit and State Annual Report for Fiscal Year 

2015-2016 
 
 
RECOMMENDED ACTION: 
 
Review and approve First 5 Fresno County Financial Audit Report and State Annual Report for 
fiscal year 2015-2016. 
 
BACKGROUND:   
 
On October 21, 2016, the Finance and Program Review Committee moved for full Commission 
consideration the final Audit Report and State Annual Report for fiscal year 2014-2015. Below is 
a background on the requirements and purpose of these reports. 
 
In accordance with Health and Safety Code 130150, the Commission conducts an audit of, and 
issues a written report on, the implementation and performance of its functions during the last 
fiscal year (FY). Additionally, on or before October 31, 2015, First 5 Fresno County is required to 
submit the audit and the annual report (per the above statute) to the California Children and 
Families Commission and the California State Controller’s Office.  Produced in accordance with 
State statute and guidelines, the State Annual Report focuses on the number of services 
provided to clients within the First 5 California strategic initiatives. The report highlights the 
funding, services, and systems used to improve family functioning, child development, health, 
and systems of care for children ages 0 to 5.  
 
The purpose of the reports is to inform the State on the current status of the programmatic and 
strategic directions, as well as provide a detailed financial picture of each county Commission. 
The State then consolidates all county reports into one report that becomes available to the 
counties in the spring.  
 
County commissions are required by statute to hold a public hearing prior to adopting the 
annual audit and report and, subsequently, make the reports available to the public upon 
request. The First 5 Fresno County Financial Audit and State Annual Report for FY 2015-2016 
are attached for review.  
 
Fiscal Impact: Approval of the First 5 Fresno County Financial Audit and State Annual Report 
for FY 2015-2016 will ensure compliance with the Health and Safety Code 130140 (G) and 
position First 5 Fresno County to continue receiving Proposition 10 funds in a timely manner 
from the California Children and Families Commission.  

 
CONCLUSION:  
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Agenda Item 6 

 
Once approved, staff will submit reports to the Fresno County Board of Supervisors for review 
as required by county ordinance. In the event a county commission does not submit a Financial 
Audit Report and State Annual Report, the California Children and Families Commission may 
withhold funds that otherwise would have been allocated to the county commission.  
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INDEPENDENT AUDITORS’ REPORT 

 

To the Board of Commissioners 

  Children and Families Commission of Fresno County 

 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the 

discretely presented component unit, and major fund of the Children and Families Commission 

of Fresno County (the Commission), a component unit of the County of Fresno, California, as 

of and for the year ended June 30, 2016, the related notes to the financial statements, and 

the respective budgetary comparison for the general fund, which collectively comprise the 

Commission’s financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 

statements in accordance with accounting principles generally accepted in the United States 

of America; this includes the design, implementation, and maintenance of internal control 

relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the 

United States of America and the standards applicable to financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States. 

Those standards require that we plan and perform the audit to obtain reasonable assurance 

about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control relevant to the entity’s preparation and fair presentation of the 

financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

entity’s internal control. Accordingly, we express no such opinion. An audit also includes 

evaluating the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluating the overall 

presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our audit opinion.   
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the respective financial position of the governmental activities, the discretely 

presented component unit, and major fund of the Commission, as of June 30, 2016, and the 

respective changes in financial position for the year then ended in accordance with accounting 

principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis on pages 3-9 be presented to supplement the basic 

financial statements. Such information, although not a part of the basic financial statements, 

is required by the Governmental Accounting Standards Board, who considers it to be an 

essential part of financial reporting for placing the basic financial statements in an appropriate 

operational, economic, or historical context. We have applied certain limited procedures to 

the required supplementary information in accordance with auditing standards generally 

accepted in the United States of America, which consisted of inquiries of management about 

the methods of preparing the information and comparing the information for consistency with 

management’s responses to our inquiries, the basic financial statements, and other 

knowledge we obtained during our audit of the basic financial statements. We do not express 

an opinion or provide any assurance on the information because the limited procedures do 

not provide us with sufficient evidence to express an opinion or provide any assurance 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 

October 19, 2016, on our consideration of the Commission’s internal control over financial 

reporting and on our tests of its compliance with certain provisions of laws, regulations, 

contracts, and grant agreements and other matters. The purpose of that report is to describe 

the scope of our testing of internal control over financial reporting and compliance and the 

results of that testing, and not to provide an opinion on internal control over financial reporting 

or on compliance. That report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the Commission’s internal control over 

financial reporting and compliance.  

 

 

HUDSON HENDERSON & COMPANY, INC.    

 
Fresno, California 

October 19, 2016 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2016 

 

INTRODUCTION 

 

On November 3, 1998, California voters approved Proposition 10, the California 

Children and Families Act (Act). The Act increased tobacco taxes to provide funds for 

early childhood development and smoking cessation programs. The passage of this 

Act created an unprecedented opportunity for Fresno County to mobilize its many 

resources and create an integrated, coordinated system of care that supports and 

enhances the lives of children from the prenatal stage up through age five and their 

families. The intent of the Act is for all California children to be healthy, live in a 

healthy and supportive family environment, and enter school ready to learn. 

 

The Fresno County (County) Board of Supervisors created the Children and Families 

Commission of Fresno County (Commission) on December 8, 1998, under the 

provisions of the Act. The Commission consists of seven members appointed by the 

County Board of Supervisors. The Commission is a public entity legally separate and 

apart from the County and is considered a component unit of the County due to the 

operational relationship between the Commission and the County. 

 

This report contains a discussion of key program, management, financial, and 

performance information for fiscal year 2015-2016 and financial statements that 

discuss the Commission’s financial condition, and the auditor’s opinion, which is 

independent and objective which provides reasonable assurance about whether the 

financial statements are free from material misstatements. Finally, this 

comprehensive report contains other statutorily required information that 

demonstrates management accountability and financial and program performance. 

 

As management of the Commission, we offer readers our financial statements and 

this narrative overview and analysis for the fiscal year ending June 30, 2016. 

 

The Management’s Discussion and Analysis (MD&A) is an element of the reporting 

model adopted by the Government Accounting Standards Board (GASB) in its 

Statement No. 34, Basic Financial Statements – and Management Discussion and 

Analysis – for State and Local Governments, issued June 1999, and GASB Statement 

No. 37, Basic Financial Statements – and Management and Discussion and Analysis – 

for State and Local Governments: Omnibus, an amendment to GASB Statement No. 

21 and Statement No. 34, issued in June 2001. 

 

 

MISSION AND STRATEGIC GOALS 

 

The Commission’s mission is to be a catalyst for creating an accessible and effective 

network of quality services for young children ages 0-5 and their families. 

 

Central to the Commission’s mission are the strategic goals of its investments which 

aim to directly serve children ages 0-5 and their families and are categorized into 

three goal areas: Health Promotion, Early Learning, and Strong Families. These are 

laid out in a three-tiered investment framework which seeks to influence: (1) children 

ages 0-5 and their families; (2) community partners; and (3) the early childhood 

system of care. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2016 
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FINANCIAL HIGHLIGHTS 

 

 During fiscal year 2015-2016, the Commission allocated and received revenues of 

approximately $11 million from the State of California as revenues collected under the 

Children and Families Act. 

 During fiscal year 2015-2016, the Commission disbursed approximately $8.8 million 

to funded agencies. 

 The Commission committed approximately $15.8 million towards the 2013-2020 

Strategic Plan, which will be disbursed in the subsequent fiscal years to fund its 

investment framework and approximately $10.9 million of the Commission’s fund 

balance is nonspendable for the Lighthouse for Children facility leverage loan. 

 

 

OVERVIEW OF FINANCIAL STATEMENTS 

 

This annual report consists of three parts – the management’s discussion and analysis (this 

section), the basic financial statements, and supplementary information.  The three sections 

together provide a comprehensive overview of the Commission.  The basic financial 

statements are comprised of two kinds of statements that present financial information from 

different perspectives: 

 

 Government-wide financial statements, which comprise the first two statements, 

provide both short-term and long-term information about the Commission’s overall 

financial position. 

 Fund financial statements focus on reporting the individual parts of The 

Commission’s operations in more detail.  The fund financial statements comprise the 

remaining statements. 

o Government funds statements tell how general governmental services were 

financed in the short-term as well as what remains for future spending. 

 

The basic financial statements also include notes that explain some of the information within 

the statements and provide more detailed data.  These are followed by a section of required 

supplementary information which further explains and supports the basic financial 

statements. 

 

Government-Wide Statements 

 

The government-wide statements report information about the Commission as a whole using 

accounting methods similar to those used by private-sector companies.   

 

The statement of net position presents information on all of the Commission’s assets and 

liabilities, with the difference between the two reported as net position. Changes in net 

position may serve as a useful indicator of the financial position of the Commission. 

 

The statement of activities presents information showing how the Commission’s net position 

changed during the fiscal year. All changes in net position are reported as soon as the 

underlying event giving rise to the change occurs, regardless of the timing of related cash 

flows. Thus, revenues and expenses are reported in the statement for some items that will 

only result in cash flows in future fiscal years (e.g., earned but unused vacation leave). 
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Also presented in the Government-Wide Financial Statements is a discretely presented 

component unit, the Lighthouse for Children, Inc. The Lighthouse for Children is a discretely 

presented component unit because it is a legally separate entity for which the Commission is 

financially accountable through the appointment of the corporation’s board and because it 

does not provide services exclusively or almost exclusively to the Commission.  

 

Financial information for this component unit is reported and prepared separately from the 

financial information presented for the primary government entity in a separate column on 

the Government-Wide Financial Statements as well as throughout the Notes to the Financial 

Statements. Financial statements for Lighthouse for Children, Inc. may be obtained from the 

Children and Families Commission of Fresno County, 2405 Tulare Street, Suite 200, Fresno, 

California 93721. 

 

Fund Financial Statements 

 

The fund financial statements provide more detailed information about the Commission’s most 

significant funds – not the Commission as a whole.  Funds are accounting devises that the 

Commission uses to keep track of specific sources of funding and spending for particular 

programs.  Some funds are required to be established by state law and by bond covenants.  

The Commission establishes other funds to control and manage money for particular purposes 

or to show that the Commission is meeting legal responsibility for using certain revenues.   

 

 

FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE 

 

The Commission’s total assets are approximately $30.3 million at the end of the fiscal year. 

The majority of the Commission’s assets are in cash and investments of $16.6 million with a 

loan receivable of $10.9 million. 

 

Cash and investments are maintained in the Commission’s checking, savings accounts, the 

Fresno County investment pool where interest earned on the Commission’s balance is 

apportioned to the Commission, and in an investment account. Please refer to pages 23 

through 26 for types of investments and credit ratings. Another asset is the Commission’s 

receivables due from the State Commission for Proposition 10 taxes ($2 million). These 

receivables represent taxes remitted by the State but not received by the Commission as of 

June 30, 2016. The Commission also reports accounts payable of $2.9 million representing 
payments due on invoices.   
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF NET POSITION COMPARISON 

June 30, 2016 June 30, 2015 Change

ASSETS

Cash and investments 16,560,547$ 14,846,409$ 1,714,138$   

Due from the state- proposition 10 1,981,930 1,814,790 167,140

Other receivables 118,448 78,636 39,812

Loans receivable, long-term 

  (related party) 10,956,060 10,956,060 -             

Nondepreciable capital assets 27,450 27,450 -             

Capital assets, net of 

  accumulated depreciation 640,591       643,506       (2,915)         

Total Assets 30,285,026   28,366,851   1,918,175    

LIABILITIES

  Current liabilities 2,870,176    2,133,067    737,109       

  Noncurrent liabilities 55,261        59,184        (3,923)         

Total Liabilities 2,925,437    2,192,251    733,186       

NET POSITION

Net investment in capital assets 668,041       670,956       (2,915)         

Unrestricted 26,691,548   25,503,644   1,187,904    

Total Net Position 27,359,589$ 26,174,600$ 1,184,989$   
 

 

In fiscal year 2015-2016, the Commission’s net position increased by $1,157,712, see below.  

The increase was due to an unanticipated increase in revenues. 

 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

GOVERNMENTAL ACTIVITIES COMPARISON 

 

June 30, 2016 June 30, 2015 Change

Revenues

Program revenues 11,025,496$    10,838,492$ 187,004$     

General revenues 577,201 720,120       (142,919)      

Total Revenues 11,602,697     11,558,612   44,085         

Expenses

Program services 8,783,233 9,243,328    (460,095)      

Evaluation services 1,111,472 1,002,806    108,666       

Administrative costs 550,280 682,195       (131,915)      

Total Expenses 10,444,985     10,928,329   (483,344)      

Change in Net Position 1,157,712$     630,283$     527,429$     
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FINANCIAL ANALYSIS OF THE COMMISSION’S GOVERNMENTAL FUND 

 

For the fiscal year ended June 30, 2016, the Commission reported an ending fund balance 

of $26,746,809, an increase of $1,183,981 from the prior year.  The increase represents 

the amount of excess revenues over expenditures for the year ended June 30, 2016.  See 

pages 12 and 14 of the financial statements for the fund financial statements. 

 

Revenue and Expenditure Analysis – Governmental Fund 

 

Total revenues consist of Proposition 10 funds, investment income, and other revenues. There 

was an increase in total revenues from $11.56 million in the prior year to $11.60 million for 

the year ending June 30, 2016. Although Proposition 10 revenues increased by nearly 

$187,000, and investment income increased by nearly $136,000, other revenues decreased 

by more than $278,000 due to reduced reimbursements from Fresno County Office of 

Education for costs associated with the Program for Infant/Toddler Care services and less 

frequent out-of-county uses of the Breastfeeding Friendly Trailer. Expenditures showed little 

change from the prior year as the Commission sought to maintain its level of service and their 

commitment to serving the young children and families in Fresno County. 

 

In June 2016, the Commission awarded contracts with over a dozen different agencies to 

improve the quality of early learning settings; promote developmental surveillance, response 

and follow-up through the Help Me Grow system; and expand direct service opportunities to 

engage and support family literacy in Fresno County. 

 

Additionally, the Esta En Ti Campaign, a partnership with the local Univision affiliate, reached 

Spanish-speaking families to improve child outcomes through public service announcements 

and interviews to provide tips and resources and help connect them with services. 

 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

GOVERNMENTAL ACTIVITIES COMPARISON 

 

June 30, 2016 June 30, 2015 Change

Revenues

Proposition 10 taxes 11,025,496$    10,838,492$ 187,004$     

Interest and Investment Earnings 298,594 163,028 135,566       

Other revenue 278,607 557,092       (278,485)      

Total Revenues 11,602,697     11,558,612   44,085         

Expenditures

Program services 8,756,964 9,225,724    (468,760)      

Evaluation services 1,111,472 1,002,806    108,666       

Administrative costs 550,280 694,066       (143,786)      

Total Expenditures 10,418,716     10,922,596   (503,880)      

Change in Fund Balance 1,183,981$     636,016$     547,965$     
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Fund Budgetary Highlights 

 

This section contains an explanation of the significant differences between the Commission’s 

final budget amounts and actual amounts, and original and final budget amounts recorded 

for revenues and expenditures for fiscal year 2015-2016 as detailed in the Statement of 

Revenues, Expenditures, and Changes in Fund Balance – Budget to Actual (shown on page 

16).  In fiscal year 2015-2016 the Commission received actual revenues of $11.6 million 

compared to the budgeted amount of $10.5 million. In preparing the budget the Commission 

took into account variables such as declining tobacco consumption, impending State budget 

changes, and lower returns on investments. Actual total revenues were $1 million more 

than budgeted as Proposition 10 revenues came in at $1 million more than expected, 

interest and investment revenues were more than $.01 million more than expected, and 

other revenues came in at $0.03 million more than expected. 

 

In fiscal year 2015-2016 actual expenditures were more than $0.8 million less than 

budgeted due primarily to reduced staffing in the current year and a public education 

program that was deferred to the subsequent fiscal year.  A schedule of the Commission’s 

original and final budget amounts compared with actual revenues and expenses is provided 

in the audited financial report, see page 16. 

 

CAPITAL ASSETS AND LONG-TERM DEBT 

 

Capital assets of $668,041 (net of accumulated depreciation) are for the Huron land and 

facility and equipment purchased. See Note 5 for more information on capital assets. 

 

At the end of the current fiscal year, the Commission did not have any outstanding long-term 

debt, however, the Commission does have one long-term obligation for compensated 

absences. See Note 7 for details. 

 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 

 

The budgeting process began in conjunction with the development of the 2013-2020 Strategic 

Plan and is reviewed annually. During the initial process, Commissioners from the Finance 

and Program Review Committee met in a series of planning sessions to discuss, review and 

provide staff direction on the Commission’s financial resources and strategies to support the 

2013-2020 Strategic Plan. 

 

On an annual basis the Commissioners review the budgets. The Commission is committed 

to continued collaboration with community partners and leveraging resources to maximize 

funds. Due to reduced funding and limited resources it is increasingly important to leverage 

the available expertise and knowledge of the community and to build on initiatives that have 

a strong foundation of evidence. This unified approach not only allows for a more effective 

use of resources, but it also allows for enhanced focus and greater collective impact. 

 

On April 20, 2016, the Commission reviewed and approved the 2015-2017 Revised Two 

Year Budget with the following program allocations: 

 

 Tier 1: Children and Families - $15.2 million 

 Tier 2: Community Partners - $0.5 million 

 Tier 3: Early Childhood System of Care - $2.9 million 

 Other Investments - $1.3 million 

 Accountability and Evaluation - $1.9 million 
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CONTACTING THE COMMISSION’S FINANCIAL MANAGEMENT 

 

The financial report is designed to provide a general overview of the Commission’s finances 

for all those interested. Questions concerning any of the information provided in this report 

or requests for additional financial information should be addressed to the Children and 

Families Commission of Fresno County, 2405 Tulare Street, Suite 200, Fresno, CA 93721.
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The accompanying notes are an integral part of the financial statements. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF NET POSITION 

JUNE 30, 2016 

 

 

Primary Component

Government Unit

ASSETS

Cash and investments 16,560,547$   691,789$       

Due from the state- proposition 10 1,981,930      -                  

Other receivables 118,448         52,106          

Loans receivable, long-term (related party) 10,956,060    -                  

Capital assets, not being depreciated 27,450          649,080         

Capital assets, net of accumulated depreciation 640,591         14,246,972    

Total Assets 30,285,026    15,639,947    

LIABILITIES

Accounts payable 2,870,176      20,000          

Long-term liabilities

Portion due within one year:

Compensated absences 15,168          -                  

Portion due in more than one year:

Compensated absences 40,093          -                  

Notes payable -                  15,714,000    

Total Liabilities 2,925,437      15,734,000    

NET POSITION

Net investment in capital assets 668,041         (817,948)       

Unrestricted 26,691,548    723,895         

Total Net Position 27,359,589$   (94,053)$       
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2016 

 

 

Program Primary Component

Government Unit

Operating Capital Grants 

Charges for  Grants and and Governmental Lighthouse for

Functions/Programs Expenses Services Contributions Contributions Activities Children, Inc.

Governmental Activities:

First 5 Fresno County 10,444,985$  -$            11,025,496$   -$             580,511$     

Total Primary Government 10,444,985$  -$            11,025,496$   -$             580,511       

Component Unit

Lighthouse for Children, Inc. 632,132$      148,000$   15,000$         -$             (469,132)$    

Total Component Unit 632,132$      148,000$   15,000$         -$             (469,132)      

General Revenues:

Interest and Investment Earnings 298,594       1,205          

Miscellaneous Income 278,607       -                

Total General Revenues 577,201       1,205          

1,157,712    (467,927)      

Net Position, Beginning of Year 26,174,600   336,874       

Prior Period Adjustment 27,277         37,000         

Net Position, End of Year 27,359,589$ (94,053)$      

Revenues

Change in Net Position

Changes in Net Position

Net (Expense) Revenue and
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

BALANCE SHEET 

GOVERNMENTAL FUND 

JUNE 30, 2016 

 

ASSETS

Current Assets

Cash and investments 16,560,547$  

Due from the state- proposition 10 1,981,930

Other receivables 118,448

Loans receivable, long-term (related party) 10,956,060

Total Assets 29,616,985$  

LIABILITIES AND FUND BALANCE

Liabilities

Accrued expenses 2,870,176$    

Total Liabilities 2,870,176      

Fund Balance

Nonspendable 10,956,060

Committed 15,790,749

Total Fund Balance 26,746,809    

Total Liabilities and Fund Balance 29,616,985$  
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

RECONCILIATION OF GOVERNMENTAL FUND BALANCE 

SHEET TO THE STATEMENT OF NET POSITION 

JUNE 30, 2016 

 

 

Reconciliation of the Balance Sheet of the Governmental Fund

   to the Statement of Net Position:

 Total Fund Balance - Governmental Fund 26,746,809$ 

Capital assets used in governmental activities are not financial

resources and, therefore, are not reported in the governmental 

fund (net of accumulated depreciation of $78,260). 668,041       

The compensated absences liability is not due in the current period 

and, therefore are not included in the governmental fund. (55,261)       

Total Net Position - Governmental Activities 27,359,589$ 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND BALANCE  

GOVERNMENTAL FUND 

FOR THE YEAR ENDED JUNE 30, 2016 

 

 

REVENUES

Proposition 10 taxes 11,025,496$ 

Interest and investment earnings 298,594

Other revenue 278,607

Total Revenues 11,602,697  

EXPENDITURES

Program services 8,756,964

Evaluation services 1,111,472

Administrative costs 550,280

Total Expenditures 10,418,716  

Net Change in Fund Balance 1,183,981    

Fund Balance, Beginning of Year 25,562,828  

Fund Balance, End of Year 26,746,809$ 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

RECONCILIATION OF THE CHANGES IN FUND BALANCE 

TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2016 

 

 

 

Reconciliation of the Statement of Revenues, Expenditures, and Changes

  in Fund Balance of the Governmental Fund to the Statement of Activities:

Net change in Fund Balance - Governmental Fund 1,183,981$ 

Governmental funds report capital outlays as expenditures.  However,

in the Statement of Activities, the cost of those assets are allocated

over their estimated useful lives and reported as depreciation 

expense.  This is the amount by which depreciation ($30,192) 

exceeded capital outlay ($0) in the current period. (30,192)      

Long-term liabilities are not due during the current year and,

therefore, the change is not recorded in the governmental fund. 3,923         

Change in Net Position - Governmental Activities 1,157,712$ 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE- BUDGET TO ACTUAL (GAAP) 

GOVERNMENTAL FUND 

FOR THE YEAR ENDED JUNE 30, 2016 

 

 

Actual Variance with

Original Final (GAAP Basis) Final Budget

REVENUES

Proposition 10 taxes 10,008,300$ 10,008,300$ 11,025,496$ 1,017,196$  

Interest and investment earnings 289,000       289,000       298,594       9,594         

Other revenue 250,000       250,000       278,607       28,607        

Total Revenues 10,547,300   10,547,300   11,602,697   1,055,397    

EXPENDITURES

Salaries and benefits 1,820,763    1,694,348    1,260,186    434,162      

Supplies and services 484,699       513,278       416,508       96,770        

Evaluation expenditures 940,000       940,000       1,004,514    (64,514)       

Grant expenditures 7,056,075    8,143,229    7,737,508    405,721      

Total Expenditures 10,301,537   11,290,855   10,418,716   872,139      

Net Change in Fund Balance 245,763$     (743,555)$    1,183,981    1,927,536$  

Fund Balance, Beginning of Year 25,562,828   

Fund Balance, End of Year 26,746,809$ 

Budgeted Amounts
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Reporting Entity:  The Fresno County Children and Families Commission (the Commission), a 

component unit of Fresno County, was established by Fresno County Ordinance, Chapter 2.38, 

pursuant to the provision of Health and Safety Code Section 130140. The Commission was 

established for the support and improvement of early childhood development within Fresno 

County consistent with, and in furtherance of, the purposes of the California Children and 

Families Commission (the State), pursuant to Health and Safety Code Section 130125(b). The 

Commission consists of seven members appointed by the Fresno County Board of Supervisors. 

 

The State of California implemented the "California Children and Families Act of 1998" which 

provides for the Commission to receive proceeds from tax on tobacco products. The monies 

are allocated to local Children and Families Commissions by the State based on the number 

of births in each county in proportion to the total number of births in all counties. 

 

The governmental reporting entity consists of the Commission and its component unit. 

Component units are legally separate organizations for which the Commission is financially 

accountable or organizations whose nature and significant relationship are such that exclusion 

would cause the Commission's financial statements to be misleading or incomplete. For 

financial reporting purposes, the component unit has a financial and operational relationship 

which meets the reporting entity definition criteria of the Governmental Accounting Standards 

Board (GASB) Statement No. 14, The Financial Reporting Entity, as amended by GASB 

Statements No. 39 and No. 61, and thus is included in the financial statements of the 

Commission. The component unit, although a legally separate entity, is reported in the 

financial statements using the discrete presentation method because it does not provide 

services exclusively or almost exclusively to the Commission and to emphasize that it is a 

legally separate organization. 

 

The discretely presented component unit, Lighthouse for Children, Inc., is governed by a 

board of which is made up of a majority of First 5 Commissioners. The Lighthouse for Children 

is a Nonprofit Public Benefit Corporation. The specific charitable purposes of this corporation 

are: (i) to provide the vision and means for Fresno County children to enter school in good 

health, ready and able to learn, and emotionally well-developed by providing culturally, 

individually, and developmentally-appropriate parenting and nurturing support and access to 

resources regarding health care, nutrition, and smoking prevention and cessation; (ii) to serve 

as an incubator for knowledge in the community regarding child welfare and development; 

(iii) to generally carry out the goals of the Children and Families Commission of Fresno 

County; and (iv) to develop infrastructure that promotes the social welfare of Fresno County 

children and their parents, and enables the corporation to better accomplish the above-stated 

purposes, which may include acquiring, owning, operating, and leasing property within a low-

income community to community charities and businesses. This corporation is also authorized 

to receive contributions and to make donations to, and otherwise aid and support, legally 

permissible undertakings consistent with the above-stated purposes. Separate financial 

statements are prepared for Lighthouse for Children, Inc. and may be obtained from the 

Children and Families Commission of Fresno County, 2405 Tulare Street, Suite 200, Fresno, 

California 93721. 

 

The basic financial statements included in this report are intended to present the financial 

position and results of operations of only the Commission.  They are not intended to present 

the financial position and the results of operations of the County of Fresno taken as a whole.  

For additional information regarding the County of Fresno, please refer to the Comprehensive 

Annual Financial Report available from the County of Fresno. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

Measurement Focus, Basis of Accounting and Financial Statement Presentation:  The basic 

financial statements of the Commission are prepared on the basis of Governmental Accounting 

Standards Board (GASB) Statement No. 34, Basic Financial Statements – Management 

Discussion and Analysis – for State and Local Governments, and related standards.  GASB 

Statement No. 34 established standards for external financial reporting for all state and local 

government entities which includes a management’s discussion and analysis section, a 

statement of net position, a statement of activities, and, if applicable, a statement of cash 

flows.  The financial statements consist of the following: 

 

 Government-Wide Financial Statements- 

 

The statement of net position and the statement of activities display information about the 

Commission as a whole. The statement of net position presents the financial condition of the 

governmental activities of the Commission at fiscal year-end.  The statement of activities 

presents a comparison between direct expenses and program revenues for each program or 

function of the Commission’s governmental activities. Direct expenses are those that are 

specifically associated with a service, program, or department and, therefore, clearly 

identifiable to a particular function. Program revenues include charges paid by the recipient 

of the goods or services offered by the program and grants and contributions that are 

restricted to meeting the operational or capital requirements of a particular program.  

Revenues which are not classified as program revenues are presented as general revenues of 

the Commission, with certain limited exceptions.   

 

The government-wide financial statements are reported using the economic resources 

measurement focus and the accrual basis of accounting.  Revenues are recorded when earned 

and expenses are recorded when a liability is incurred, regardless of the timing of related cash 

flows.  Grants and similar items are recognized as revenue as soon as all eligibility 

requirements imposed by the provider have been met. 

  

 Fund Financial Statements- 

 

The Commission’s governmental fund is accounted for using a flow of current financial 

resources measurement focus and the modified accrual basis of accounting.  With this 

measurement focus, only current assets and current liabilities are generally included on the 

balance sheet. The statement of revenues, expenditures, and changes in fund balance reflects 

the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and 

other financing uses) of current financial resources. Revenues are recognized as soon as they 

are both measurable and available.  Revenues are considered to be available when they are 

collectible within the current period or soon enough thereafter to pay liabilities of the current 

period.  For this purpose, the Commission considers revenues to be available if they are 

collected within 9 months of the end of the current fiscal period.  Expenditures generally are 

recorded when a liability is incurred, as under the accrual basis of accounting.  However, 

compensated absences are recorded only when payment is due. 

 

This approach differs from the manner in which the governmental activities of the 

government-wide financial statements are prepared. Governmental fund financial statements, 

therefore, include a reconciliation with brief explanations to better identify the relationship 

between the government-wide financial statements and the fund financial statements for the 

governmental fund. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued):   

The Commission reports the following major governmental fund: 

 

The General Fund is the general operating fund of the Commission and accounts for all 

revenues and expenditures of the Commission.   

 

Revenues – Exchange and Non-Exchange Transactions:  Revenue resulting from exchange 

transactions, in which each party gives and receives essentially equal value, is recorded on 

the accrual basis when the exchange takes place. On a modified accrual basis, revenue is 

recorded in the fiscal year in which the resources are measurable and become available. 

Available means that the resources will be collected within the current fiscal year or are 

expected to be collected soon enough thereafter, to be used to pay liabilities of the current 

fiscal year. 

 

Expenses/Expenditures:  On the accrual basis of accounting, expenses are recognized at the 

time they are incurred. The measurement focus of governmental fund accounting is on 

decreases in net financial resources (expenditures) rather than expenses. Expenditures are 

generally recognized in the accounting period in which the related fund liability is incurred. 

Principal and interest on long-term obligations, which have not matured, are recognized when 

paid in the governmental funds as expenditures. Allocations of costs, such as depreciation 

and amortization, are not recognized in the governmental funds but are recognized in the 

government-wide statements. 

 

Investments:  The Commission is restricted by Government Code Section 53635 pursuant to 

Section 53601 to invest in time deposits, U.S. government securities, state registered 

warrants, notes or bonds, State Treasurer’s investment pool, bankers’ acceptances, 

commercial paper, negotiable certificates of deposit, and repurchase or reverse repurchase 

agreements.  

 

State statutes and the Commission’s Investment Policy authorize the Commission to invest in 

U.S. Government Treasury and Agency Securities, bankers’ acceptances, commercial paper, 

corporate bonds and notes, repurchase agreements, and the State Treasurer’s Local Agency 

Investment Fund (LAIF). In accordance with GASB Statement No. 31, “Accounting and 

Financial Reporting for Certain Investments and External Investment Pools,” investments held 

by the County Treasurer are stated at fair value. The fair value of pooled investments is 

determined quarterly and is based on current market prices received from the securities 

custodian.  The balance available for withdrawal is based on the accounting records 

maintained by the County Treasurer. 

 

Accounts Receivable:  The Commission utilizes the allowance method of accounting for and 

reporting uncollectible or doubtful accounts.  At June 30, 2016, management considered all 

accounts to be fully collectible and, therefore, no allowance was recorded in the accompanying 

financial statements. 

 

Loans Receivable, Long-Term (Related Party):  Loans receivable are due from Chase NMTC 

Lighthouse Investment Fund, LLC, in connection with the new market tax credit loans 

recorded by the Commission's discretely presented component unit, Lighthouse for Children, 

Inc. The loan is recorded for the full amount and the entire outstanding balance plus any 

unpaid interest is due on the maturity date, December 13, 2038. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

Capital Assets:  Capital assets purchased or acquired with an original cost of $5,000 or more 

are reported at historical cost or estimated historical cost.  Additions, improvements, and 

other capital outlays that significantly extend the useful life of the asset are capitalized.  The 

Commission does not possess any infrastructure. The costs of normal maintenance and 

repairs that do not add to the value of the asset or materially extend an asset's life are not 

capitalized, but are expensed as incurred. 

 

When purchased, such assets are recorded as expenditures in the governmental funds and 

capitalized in the government-wide statement of net position. The valuation basis for capital 

assets is historical cost, or where historical cost is not available, estimated historical cost. 

Donated capital assets are capitalized at estimated fair market value on the date donated.   

 

Depreciation on all assets is provided on the straight-line basis over the following estimated 

useful lives: 

 

  Buildings:    15-90 years 

  Building Improvements:  10-80 years 

  Leasehold Improvements:  5-20 years  

Equipment:    3-20 years 

   

 

 

Deferred Outflows and Inflows of Resources:  Pursuant to GASB Statement No. 63, Financial 

Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, 

and GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, the 

Commission recognizes deferred outflows and inflows of resources. 

 

In addition to assets, the Statement of Financial Position will sometimes report a separate 

section for deferred outflows of resources. A deferred outflow of resources is defined as a 

consumption of net position by the Commission that is applicable to a future reporting period.  

 

In addition to liabilities, the Statement of Financial Position will sometimes report a separate 

section for deferred inflows of resources. A deferred inflow of resources is defined as an 

acquisition of net position by the Commission that is applicable to a future reporting period.  

 

Use of Estimates:  The preparation of financial statements in conformity with accounting 

principles generally accepted in the United States of America requires management to make 

estimates and assumptions that affect the reported amounts of assets and liabilities and 

disclosure of contingent assets and liabilities at the date of the financial statements and the 

reported amounts of revenues and expenses during the reporting period.  Actual results could 

differ from those estimates. 

 

Accrued Liabilities and Long-Term Obligations:  All current and long-term obligations are 

reported in the government-wide financial statements. Compensated absences that will be 

paid from governmental funds are reported as a liability in the governmental fund financial 

statements only to the extent that they are due for payment at year end. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

Compensated Absences:  The Commission maintains a Paid Time Off (PTO) program that 

combines vacation and sick leave benefits into a single PTO bank. Beginning with an eligible 

employee's first day of employment, PTO will accrue at a rate of 6.154 hours per pay period. 

After five years of continuous employment, the accrual rate will increase to 7.69 hours per 

pay period. Once 300 hours are accrued, PTO will no longer accrue until some of the previously 

accrued PTO is taken. After some PTO is taken, PTO again begins to accrue at the usual rate.  

In order to receive PTO pay, the employee must take time off. Payment in lieu of PTO will not 

be made, except at the time of employment status change, i.e., from a position that earns 

PTO to a position that does not earn vacation, or at the time of termination of employment.  

In the basic financial statements, these amounts are referred to a “Compensated Absences.” 

 

In the governmental fund financial statements, a liability for these amounts is reported only 

if they have matured, for example, as a result of employee resignations or retirements prior 

to year‐end, and payment of the liability is made subsequent to year‐end. This is in accordance 

with GASB Interpretation No. 6, “Recognition and Measurement of Certain Liabilities and 

Expenditures in Governmental Fund Financial Statements.” 

 

Fund Equity:  In the fund financial statements, in accordance with GASB Statement No. 54, 

Fund Balance Reporting and Governmental Fund Type Definitions, governmental funds report 

fund balance as nonspendable, restricted, committed, assigned or unassigned based primarily 

on the extent to which the Commission is bound to honor constraints on how specific amounts 

can be spent. 

 

• Nonspendable – Amounts that are not in spendable form (such as inventory) or are 

required to be maintained intact. 

• Restricted – Amounts constrained to specific purposes by their providers (such as 

grantors, bondholders, and higher levels of government), through constitutional 

provisions, or by enabling legislation. 

• Committed – Amounts constrained to specific purposes by the Commission itself, using 

its highest level of decision-making authority (The Board of the Children and Families 

Commission).  To be reported as committed, amounts cannot be used for any other 

purpose unless the Commission takes the same highest level action to remove or 

change the constraint. 

• Assigned – Amounts the Commission intends to use for a specific purpose.  Intent can 

be expressed by the Commission or by an official or body to which the Board of 

Commissioners delegates the authority. 

• Unassigned – Amounts that are available for any purpose.  Positive amounts are 

reported only in the General Fund. 

 

The Commission establishes and modifies or rescinds fund balance commitments by passage 

of an ordinance or policy.  This is typically done through adoption and amendment of the 

budget.  A fund balance commitment is further indicated in the budget as a designation or 

commitment of the fund, such as approved contracts.  Assigned fund balance is established 

by the Commission through adoption or amendment of the budget, or future year budget, 

plan as intended for a specific purpose. 

 

When both restricted and unrestricted resources are available for use, it is the Commission’s 

policy to use restricted resources first, then unrestricted resources as they are needed 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

Net Position:  Net position represents the residual interest in the Commission’s assets after 

liabilities are deducted.  In accordance with GASB Statement No. 34, the fund equity section 

on the statement of net position was combined to report total net position and present it in 

three broad components: net investment in capital assets, restricted, and unrestricted.  Net 

position, net investment in capital assets includes capital assets net of accumulated 

depreciation and outstanding principal balances of debt attributable to the acquisition, 

construction, or improvement of those assets. Net position is restricted when constraints are 

imposed by third parties or by law through constitutional provisions or enabling legislation. 

All other net position is unrestricted.  The Commission’s policy is to first apply restricted 

resources when an expense is incurred for purposes for which both restricted and unrestricted 

net position is available.   

 

Budgeting Procedures:  The Commission is required to prepare a budget each year based on 

estimates of revenues and expected expenditures. The budget is adopted on a basis consistent 

with GAAP. Budgetary control is exercised at the major object level. All changes to the budget 

during the year require the approval of the Commission. All unencumbered annual 

appropriations lapse at the end of each fiscal year. 

 

Governmental Accounting Standards Update:  During the year ending June 30, 2016, the 

Commission implemented the following standards: 

 

GASB Statement No. 72 – Fair Value Measurement and Application.  The provisions of this 

statement are effective for financial statements for reporting periods beginning after June 15, 

2015. 

 

GASB Statement No. 73 – Accounting and Financial Reporting for Pension and Related Assets 

That Are Not within the Scope of GASB Statement No. 68, and Amendments to Certain 

Provisions of GASB Statements No. 67 and No. 68.  The provisions of this statement are 

effective for fiscal years beginning after June 15, 2015, except those provisions that address 

employers and governmental nonemployer contributing entities for pensions that are not 

within the scope of GASB Statement No. 68, which are effective for fiscal years beginning 

after June 15, 2016. 

 

GASB Statement No. 79 – Certain External Investment Pools and Pool Participants.  The 

requirements of this statement are effective for reporting periods beginning after June 15, 

2015, except for the provisions in paragraphs 18, 19, 23-26 and 40, which are effective for 

reporting periods beginning after December 15, 2015. 

 

Released GASB Statements to be implemented in future financial statements are as follows: 

 

GASB Statement No. 74 – Financial Reporting for Postemployment Benefit Plans Other than 

Pension Plans.  The provisions of this statement are effective for financial statements for 

reporting periods beginning after June 15, 2016. 

 

GASB Statement No. 75 – Accounting and Financial Reporting for Postemployment Benefits 

other than Pension Plans.  The provisions of this statement are effective for financial 

statements for reporting periods beginning after June 15, 2017. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

Governmental Accounting Standards Update (continued): 

 

GASB Statement No. 76 – The Hierarchy of Generally Accepted Accounting Principles for State 

and Local Governments.  The provisions of this statement are effective for financial 

statements for reporting periods beginning after June 15, 2015. 

 

GASB Statement No. 77 – Tax Abatement Disclosures.  The requirements of this statement 

are effective for reporting periods beginning after December 15, 2015. 

 

GASB Statement No. 78 – Pensions Provided through Certain Multiple-Employer Defined 

Benefit Plans.  The requirements of this statement are effective for reporting periods 

beginning after December 15, 2015. 

 

GASB Statement No. 80 – Blending Requirements for Certain Component Units- an 

amendment of GASB Statement No. 14.  The requirements of this statement are effective for 

reporting periods beginning after June 15, 2016. 

 

GASB Statement No. 81 – Irrevocable Split-Interest Agreements.  The requirements of this 

statement are effective for reporting periods beginning after December 15, 2016. 

 

GASB Statement No. 82 – Pension Issues- an amendment of GASB Statements No. 67, No. 

68, and No. 73.  The requirements of this statement are effective for reporting periods 

beginning after June 15, 2016, except for the requirements of paragraph 7 in a circumstance 

in which an employer’s pension liability is measured as of a date other than the employer’s 

most recent fiscal year-end. In that circumstance, the requirements of paragraph 7 are 

effective for that employer in the first reporting period in which the measurement date of the 

pension liability is on or after June 15, 2017. 

 

Subsequent Events:  In compliance with accounting standards, management has evaluated 

events that have occurred after year-end to determine if these events are required to be 

disclosed in the financial statements.  Management has determined that no events require 

disclosure in accordance with accounting standards.  These subsequent events have been 

evaluated through October 19, 2016, which is the date the financial statements were available 

to be issued. 

 

 

NOTE 2 – CASH AND INVESTMENTS 

 

Cash and investments as of June 30, 2016, are classified in the accompanying financial 

statements as follows: 

 

Governmental activities 16,560,547$  

Component unit 691,789        

Total Cash and Investments 17,252,336$  
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NOTE 2 – CASH AND INVESTMENTS (continued) 

 

Cash and investments as of June 30, 2016, consist of the following: 

 

Cash in banks 1,075,333$    

Investments 15,485,214    

Total Governmental Activities Cash and Investments 16,560,547    

Component unit cash in banks 691,789        

Total Cash and Investments 17,252,336$  

 
 

Policies and Practices:  The Commission is authorized under California Government Code to 

make direct investments. Details regarding the types of allowable investments and any 

limitations are listed under General Authorizations of this Note. 

 

Investment in County Treasury - The Commission is considered to be a voluntary participant 

in an external investment pool as the Commission deposits many receipts and collections of 

monies with the County Treasurer. The fair value of the Commission's investment in the pool 

is reported in the financial statements at amounts based upon the Commission's pro-rata 

share of the fair value provided by the County Treasurer for the entire portfolio (in relation to 

the amortized cost of that portfolio). The balance available for withdrawal is based on the 

accounting records maintained by the County Treasurer, which is recorded on the amortized 

cost basis. 

 

General Authorizations:  As per the California Government Code and the Commission’s 

Investment Policy, limitations to interest rate risk, credit risk, and concentration of credit risk 

are indicated in the schedules below: 

 

Maximum Maximum
Authorized Maximum Percentage Investment

Investment Type Maturity of Portfolio in One Issuer

Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Bankers' Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements 92 days 20% of base value None
Medium-Term Notes 5 years 30% None
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
County Pooled Investment Funds N/A None None
Local Agency Investment Fund (LAIF) N/A None None
Joint Power Agency (JPA) Pools (other
  investment pools) N/A None None
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NOTE 2 – CASH AND INVESTMENTS (continued) 

 

Interest Rate Risk:  Interest rate risk is the risk that changes in market interest rates will 

adversely affect the fair value of an investment. Generally, the longer the maturity of an 

investment, the greater the sensitivity of its fair value to changes in market interest rates. 

The Commission manages its exposure to interest rate risk by purchasing a combination of 

shorter term and longer term investments and by timing cash flows from maturities so that a 

portion of the portfolio is maturing or coming close to maturity evenly over time as necessary 

to provide the cash flow and liquidity needed for operations. 

 

Segmented Time Distribution:  Information about the sensitivity of the fair values of the 

Commission's investments to market interest rate fluctuations is provided by the following 

schedule that shows the distribution of the Commission's investments by maturity: 

 

12 Months 13 to 24 25 to 60

Investment Type Total or Less Months Months

U.S. Treasuries 3,402,359$   -$                -$                3,402,359$   

Federal Agencies (non-callable) 1,932,231     -                  867,303      1,064,928     

Federal Agency Mortgage

  Backed Securities 121,618        -                  -                  121,618        

Municipal Obligations 307,053        -                  307,053      -                    

Negotiable Certificates 

  of Deposit 1,412,783     750,773      662,010      -                    

Commercial Paper 199,958        199,958      -                  -                    

Corporate Notes 2,961,720     -                  1,210,807   1,750,913     

Asset-Backed Securities 130,445        -                  -                  130,445        

Money Market Mutual Funds 25,681          25,681        -                  -                    

County Pooled Investment 

  Funds 4,991,366     4,991,366   -                  -                    

15,485,214$ 5,967,778$ 3,047,173$ 6,470,263$   

Remaining Maturity (in Months)

 
 

Credit Risk:  Credit risk is the risk that an issuer of an investment will not fulfill its obligation 

to the holder of the investment.  This is measured by the assignment of a rating by a nationally 

recognized statistical rating organization. The Commission’s investment in the County Pool is 

not required to be rated, nor has it been rated as of June 30, 2016. 

 

 
Minimum

Fair Legal Not
Investment Type Value Rating AAA AA+ AA AA- A+ A A- A-1+ A-1 Rated

U.S. Treasuries 3,402,359$    N/A -$               -$                  -$               -$                  -$             -$               -$               -$               -$               3,402,359$ 
Federal Agencies
  (non-callable) 1,932,231      N/A -                 1,932,231    -                 -                     -               -                 -                 -                 -                 -                     
Federal Agency Mortgage
  Backed Securities 121,618         N/A -                 121,618       -                 -                     -               -                 -                 -                 -                 -                     
Municipal Obligations 307,053         N/A -                 -                     307,053    -                     -               -                 -                 -                 -                 -                     
Negotiable Certificates 
  of Deposit 1,412,783      A- -                 -                     -                 712,440       -               -                 -                 200,108    500,235    -                     
Commercial Paper 199,958         A-1 -                 -                     -                 -                     -               -                 -                 -                 199,958    -                     
Corporate Notes 2,961,720      A- -                 491,068       186,164    910,737       61,038    988,267    324,446    -                 -                 -                     
Asset-Backed Securities 130,445         AA 130,445    -                     -                 -                     -               -                 -                 -                 -                 -                     
Money Market Mutual 
  Funds 25,681            AAA 25,681      -                     -                 -                     -               -                 -                 -                 -                 -                     
County Pooled Investment Funds 4,991,366      N/A -                 -                     -                 -                     -               -                 -                 -                 -                 4,991,366    

15,485,214$ 156,126$ 2,544,917$ 493,217$ 1,623,177$ 61,038$ 988,267$ 324,446$ 200,108$ 700,193$ 8,393,725$ 

Rating as of June 30, 2016
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NOTE 2 – CASH AND INVESTMENTS (continued) 

 

Concentration of Credit Risk:  The Investment Policy of the Commission contains no limitations 

on the amount that can be invested in any one issuer beyond the amount stipulated by the 

California Government Code. Investments in any one issuer that represent five percent or 

more of the total investments are as follows: 

 

Investment Reported % of Total

Issuer Type Amount Investments

Fresno County Investment

  Pool Investment Pool 4,991,366$ 32.23%

U.S. Treasury Treasury Securities 3,397,857   21.95%

Federal Home Loan 

  Mortgage Corp.

Federal Agencies 

  (non-callable) 941,976      6.09%

Federal National Mortgage

  Assc.

Federal Agencies 

  (non-callable) 839,368      5.42%

 
 

Custodial Credit Risk-Deposits:  This is the risk that in the event of a bank failure, the 

Commission's deposits may not be returned to it. The Commission does not have a policy for 

custodial credit risk for deposits. However, the California Government Code requires that a 

financial institution secure deposits made by state or local governmental units by pledging 

securities in an undivided collateral pool held by a depository regulated under state law. The 

market value of the pledged securities in the collateral pool must equal at least 110 percent 

of the total amount deposited by the public agency. California law also allows financial 

institutions to secure public deposits by pledging first trust deed mortgage notes having a 

value of 150 percent of the secured public deposits and letters of credit issued by the Federal 

Home Loan Bank of San Francisco having a value of 105 percent of the secured deposits. As 

of June 30, 2016, $827,485 of the Commission's bank balance was uninsured and 

collateralized with securities held by the pledging financial institution's trust department or 

agent, but not in the name of the Commission. 

 

Custodial Credit Risk-Investments:  This is the risk that, in the event of the failure of the 

counterparty, the Commission will not be able to recover the value of its investments or 

collateral securities that are in possession of an outside party. The Commission has no 

custodial credit risk exposure for investments because all of the Commission's investments 

are held in a third-party custodian bank in the name of the Commission. 

 

 

NOTE 3 – FAIR VALUE MEASUREMENTS 

 

The Commission applies generally accepted accounting principles for fair value measurements 

of financial assets and liabilities.  These accounting principles define fair value and establishes 

a hierarchy that prioritizes fair value measurements based on the types of inputs used for the 

various valuation techniques.  The Commission uses appropriate valuation techniques to 

determine value based on inputs available.   

 

When available, the Commission measures fair value using Level 1 inputs because they 

generally provide the most reliable evidence of fair value.  Level 3 inputs are only used when 

Level 1 or Level 2 inputs are not available.  The following description summarizes the valuation 

methodologies used for instruments measured at fair value on a recurring basis and 

recognized in the accompanying statements of financial position.   
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NOTE 3 – FAIR VALUE MEASUREMENTS (continued) 

 

The three levels of inputs used to measure fair value are as follows: 

 

 Level 1 – Values measured using quoted prices in active markets for identical 

investments.  The fair value of these financial instruments and investments is based on quoted 

market prices or dealer quotes in active markets.  The fair value of the Commission’s 

investments were measured using quoted market prices in active markets. 

 

 Level 2 – Valuations based on quoted prices in markets that are not active or for which 

all significant inputs are observable, either directly or indirectly.  The Commission did not 

have any assets reported at fair value with Level 2 inputs for the year ended June 30, 2016. 

 

 Level 3 – Valuations based on inputs that are unobservable and significant to the 

overall fair value measurement. The Commission did not have any assets reported at fair 

value with Level 3 inputs for the year ended June 30, 2016. 

 

The table below presents the level within the fair value hierarchy at which investments are 

measured at June 30, 2016: 

 

Investment Type Total Level 1 Level 2 Level 3

U.S. Treasuries 3,402,359$   3,402,359$   -$                -$                  

Federal Agencies (non-callable) 1,932,231     1,932,231     -                  -                    

Federal Agency Mortgage

  Backed Securities 121,618        121,618        -                  -                    

Municipal Obligations 307,053        307,053        -                  -                    

Negotiable Certificates 

  of Deposit 1,412,783     1,412,783     -                  -                    

Commercial Paper 199,958        199,958        -                  -                    

Corporate Notes 2,961,720     2,961,720     -                  -                    

Asset-Backed Securities 130,445        130,445        -                  -                    

Money Market Mutual Funds 25,681          25,681          -                  -                    

County Pooled Investment 

  Funds 4,991,366     4,991,366     -                  -                    

15,485,214$ 15,485,214$ -$                -$                  

Fair Value Measurements on a Recurring Basis

 
 

NOTE 4 – ACCOUNTS RECEIVABLE 

 

Accounts receivable as of June 30, 2016 consisted of intergovernmental grants, entitlements, 

state apportionments and local sources.  All receivables consisted of the following: 

 

Governmental Component

Unit Unit

State Government

Proposition 10 1,981,930$   -$             

Other sources 118,448 52,106

2,100,378$   52,106$      
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NOTE 5 – CAPITAL ASSETS 

 

Capital assets activity related to governmental activities for the year ended June 30, 2016 

was as follows: 

Beginning Additions/ Retirements/ Ending

Balance Completions Adjustments Balance

Governmental Unit

Capital assets not being 

  depreciated:

Land 27,450$        -$                -$                 27,450$        

Total capital assets not 

  being depreciated 27,450          -                  -                   27,450          

Capital assets being 

  depreciated:

Equipment -                    -                  88,119          88,119          

Buildings and improvements 704,162        -                  -                   704,162        

Total capital assets being 

  depreciated 704,162        -                  88,119          792,281        

Less accumulated depreciation:

Equipment -                    12,588        60,842          73,430          

Buildings and improvements 60,656          17,604        -                   78,260          

Total accumulated depreciation 60,656          30,192        60,842          151,690        

Total capital assets being 

  depreciated, net 643,506        (30,192)       27,277          640,591        

Total capital assets, net 670,956$      (30,192)$     27,277$        668,041$      

 
 

Depreciation expense charged to the governmental unit for the year ended June 30, 2016, 

was $30,192. 
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NOTE 5 – CAPITAL ASSETS (continued) 

 

Capital assets activity related to the discretely presented component unit for the year ended 

June 30, 2016 was as follows: 

 
Beginning Additions/ Retirements/ Ending

Balance Completions Adjustments Balance

Component Unit

Capital assets not being 

  depreciated:

Land 649,080$      -$                -$                 649,080$      

Construction in progress -                    -                  -                   -                    

Total capital assets not 

  being depreciated 649,080        -                  -                   649,080        

Capital assets being 

  depreciated:

Equipment -                    625,262      -                   625,262        

Buildings and improvements 14,136,040   23,696        -                   14,159,736   

Total capital assets being 

  depreciated 14,136,040   648,958      -                   14,784,998   

Less accumulated depreciation:

Equipment -                    361,217      -                   361,217        

Buildings and improvements 176,527        282             -                   176,809        

Total accumulated depreciation 176,527        361,499      -                   538,026        

Total capital assets being 

  depreciated, net 13,959,513   287,459      -                   14,246,972   

Total capital assets, net 14,608,593$ 287,459$    -$                 14,896,052$ 

 
 

Depreciation expense charged to the component unit for the year ended June 30, 2016, was 

$361,499. 

 

 

NOTE 6 – ACCOUNTS PAYABLE 

 

Accounts payable consists of the following as of June 30, 2016: 

 

Governmental Component

Unit Unit

Program grantees 2,802,180$   -$             

Vendors 67,996 20,000

2,870,176$   20,000$      
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NOTE 7 – LONG TERM OBLIGATIONS 

 

Long term obligations activity for the year ended June 30, 2016 was as follows: 

 
Beginning Ending Due Within

Balance Additions Reductions Balance One Year

Governmental Activities

Compensated absences 59,184$       14,542$   (18,465)$   55,261$       15,168$  

Component Unit

Notes payable 15,714,000   -            -             15,714,000   -           

Total 15,773,184$ 14,542$   (18,465)$   15,769,261$ 15,168$  

 
 

Compensated Absences – Governmental Activities:  Compensated absences, which combines 

vacation and sick leave benefits into a single PTO bank, amounted to $55,261. 

 

Notes Payable – Component Unit:  The component unit, Lighthouse for Children, Inc. was 

created by the Commission as a Qualified Active Low Income Community Business (QALICB) 

to take advantage of a New Market Tax Credit (NMTC) financing structure in order to build a 

facility within a low-income community. The NMTC transaction structure involves a leverage 

lender (Children and Families Commission of Fresno County) who provided funding into a 

newly created investment fund (Fund). An investor, who benefits from the NMTCs, then 

provided the equity into the Fund. The Fund then loaned the full amount of the financial 

transaction to two community development entities, who in turn loaned the funds to the 

Lighthouse for Children, Inc. The following four notes payable from Lighthouse for Children, 

Inc. combine to represent the total $15,714,000 loan: 

 

5,410,400$      

2,349,600       

QLICI Loan A note from LIIF Sub-CDE XXIV, LLC, dated December

13, 2013, in the original amount of $5,410,400. Quarterly interest

only payments commencing on March 1, 2014 and continuing

through December 1, 2020. Quarterly principal and interest

payments of $68,743 commencing on March 1, 2021 and

continuing until the note matures on December 13, 2043.  Interest 

is at a rate of 1.39% per annum. The note is secured by the

deed of trust on the property. Payments of principal and interest

is to be paid from rent due pursuant to a master lease agreement

with the Commission.

QLICI Loan B note from LIIF Sub-CDE XXIV, LLC, dated December

13, 2013, in the original amount of $2,349,600. Quarterly interest

only payments commencing on March 1, 2014 and continuing

through December 1, 2020. Quarterly principal and interest

payments of $29,853 commencing on March 1, 2021 and

continuing until the note matures on December 13, 2043.  Interest 

is at a rate of 1.39% per annum. The note is secured by the

deed of trust on the property. Payments of principal and interest

is to be paid from rent due pursuant to a master lease agreement

with the Commission.
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NOTE 7 – LONG TERM OBLIGATIONS (continued) 

 

5,545,660$      

2,408,340       

Total notes payable 15,714,000      

Less current portion due: -                   

Notes payable, long-term portion: 15,714,000$    

QLICI Loan A note from Central Valley NMTC Sub IV, LLC, dated

December 13, 2013, in the original amount of $5,545,660.

Quarterly interest only payments commencing on March 1, 2014

and continuing through December 1, 2020. Quarterly principal and

interest payments of $70,413 commencing on March 1, 2021 and

continuing until the note matures on December 13, 2043.  Interest 

is at a rate of 1.3837% per annum. The note is secured by the

deed of trust on the property. Payments of principal and interest

is to be paid from rent due pursuant to a master lease agreement

with the Commission.

QLICI Loan B note from Central Valley NMTC Sub IV, LLC, dated

December 13, 2013, in the original amount of $2,408,340.

Quarterly interest only payments commencing on March 1, 2014

and continuing through December 1, 2020. Quarterly principal and

interest payments of $30,579 commencing on March 1, 2021 and

continuing until the note matures on December 13, 2043.  Interest 

is at a rate of 1.3837% per annum. The note is secured by the

deed of trust on the property. Payments of principal and interest

is to be paid from rent due pursuant to a master lease agreement

with the Commission.

 
 

The minimum future principal and interest payments are summarized as follows: 

Estimated Estimated

Interest Total Debt

Principal Payments Service

Years ending June 30:

2017 -$             217,923$       217,923$       

2018 -              217,923        217,923        

2019 -              217,923        217,923        

2020 -              217,923        217,923        

2021 290,718        217,420        508,138        

2022-2026 3,020,583      971,176        3,991,759      

2027-2031 3,237,077      754,683        3,991,760      

2032-2036 3,469,088      522,672        3,991,760      

2037-2041 3,717,725      274,033        3,991,758      

2042-2044 1,978,809      38,332          2,017,141      

15,714,000$   3,650,008$    19,364,008$   
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NOTE 8 – POSTEMPLOYMENT BENEFITS  

 

The Fresno County Children and Families Commission 401(a) Plan is a defined contribution 

pension plan established by the Commissioners of the Commission and administered through 

ICMA-RC, a non-profit independent financial services corporation. The provisions and 

contribution requirements of the Plan are established and may be amended by the 

Commissioners of the Commission. The Plan covers all full-time employees, and provides for 

immediate 100 percent vesting for the participants. The Commission makes contributions of 

8.74 percent of compensation to the plan. The Commission made contributions to the Plan 

amounting to $65,359 for the year ended June 30, 2016. 

 

The Commission also offers its employees a deferred compensation plan created in accordance 

with IRC Section 457 and administered through ICMA-RC, a non-profit independent financial 

services corporation.  The plan, available to all full-time Commission employees, permits them 

to defer a portion of their current salary until future years. The Commission is not required to 

make contributions to the plan, and all contributions made to the plan are solely at the 

discretion of the employees. 

 

 

NOTE 9 – FUND BALANCES 

 

Fund balances are presented in the following categories: nonspendable and committed (See 

Note 1 for a description of these categories). A detailed schedule of fund balances at June 30, 

2016, is as follows: 

 

Nonspendable:

Lighthouse for Children Facility Loan 10,956,060$ 

Committed:

Awarded and unpaid grants 15,790,749

Total Fund Balance 26,746,809$ 

 
 

 

NOTE 10 – DEFICIENCY OF EXPENDITURES OVER APPROPRIATIONS 

 

For the year ended June 30, 2016, expenditures exceeded appropriations as follows: 

 

Expenditures Amount

Evaluation expenditures (64,514)$       
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NOTE 11 – RISK MANAGEMENT 

 

The Commission is exposed to various risks of loss related to torts, theft, damage or 

destruction of assets, errors and omissions, injuries to employees, employee's health and 

natural disasters. The Commission manages these various risks of loss by purchasing 

commercial insurance coverage. Their policy includes coverage for bodily injury, property 

damage, personal injury, automobile liability, directors' and officers' liability, public officials' 

errors and omissions, and non-owned and hired autos. In addition, the Commission maintains 

a workers' compensation insurance policy and a health benefits insurance package for its 

employees. Settlements have not exceeded covered amounts for the past three years. 

 

 

NOTE 12 – EVALUATION EXPENDITURES 

 

The Commission spent $1,111,472 on program evaluation during the fiscal year ended June 

30, 2016. 

 

 

NOTE 13 – ECONOMIC DEPENDENCY 

 

The Commission received the majority of its funding from one source, taxes imposed by 

Section 30131.2 of the California Tax and Revenue Code.  This code imposes additional taxes 

on the sale of cigarettes and tobacco products.  The total amount of funding from the 

additional taxes was $11,025,496, or 95.03%, of the total revenue for the year ending June 

30, 2016.  The Commission is thus subject to possible risk of reductions in services and/or 

closure due to potential future changes of Section 30131.2 of the California Tax and Revenue 

Code. 

 

 

NOTE 14 – COMMITMENTS AND CONTINGENCIES 

 

Grantee Obligations:  As of June 30, 2016, the Commission’s remaining obligations with 

grantees of $15,790,749 is included in committed fund balance. 

 

Litigation:  The Commission is not currently a party to any legal proceedings. 

 

New Market Tax Credits:  Lighthouse for Children, Inc. was created by the Commission as a 

Qualified Active Low Income Community Business (QALICB) to take advantage of a New 

Market Tax Credit (NMTC) financing structure in order to build a facility within a low-income 

community. Lighthouse for Children, Inc. was created as a 501(c)(3) non-profit public benefit 

corporation to act as the QALICB, as the Commission is not eligible to be the QALICB. 

 

New Market Tax Credits are designed to infuse private sector capital into distressed 

communities by providing a tax credit for taxpayers who make qualified investments into 

designated Community Development Entities (CDEs). The NMTC transaction structure 

involves a leverage lender (Children and Families Commission of Fresno County) to provide 

funding into a newly created investment fund (Fund). The investor then provides the equity 

into the Fund. The Fund then loans the full amount of the financial transaction to the CDE, 

who in turn loans the funds to the QALICB. The NMTC transaction is active for seven years. 

At the end of seven years, the investor will "put" the transaction and Commission will acquire 

100 percent interest in the Fund. At that time, the QALICB will likely dissolve and the 

Commission will acquire title to the property. 
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NOTE 14 – COMMITMENTS AND CONTINGENCIES (continued) 

 

New Market Tax Credits (continued):  There is some nominal risk of tax credit recapture if 

Lighthouse for Children, Inc. acting as the QALICB, fails to maintain its obligations in the 

transaction. If the IRS recaptures the credits, the Commission may be responsible for 

repayment of the entire equity amount. The likelihood of this occurring is minimal as it is the 

Commission's intent to take whatever steps are necessary to ensure compliance with all NMTC 

requirements. 

 

Master Lease Agreement – Related Party:  The Commission has entered into a master lease 

agreement with Lighthouse for Children, Inc. (Landlord), the Commission's discretely 

presented component unit, in which the Commission will act as Master Tenant in a facility that 

is currently under construction. Landlord is obtaining New Market Tax Credit (NMTC) financing 

to provide for the construction of the facility which will be used as a child care center, a 

community learning center, office space for the Commission's operations, and any other 

activities that fulfill the specific charitable purposes of Lighthouse for Children, Inc. Master 

Tenant will pay an annual base rent of $148,000 to the landlord for the property payable in 

equal monthly installments as stated in the agreement. Landlord and Master Tenant intend 

to operate the property in a manner that complies with NMTC requirements. 

 

 

NOTE 15 – PRIOR PERIOD ADJUSTMENT 

 

A prior period adjustment of $27,277 was recorded to the governmental activities net position 

of the Commission in the government wide Statement of Activities to account for a 

Breastfeeding Friendly Trailer that was previously incorrectly expensed and not capitalized in 

the year of acquisition, 2010.  The equipment is being recorded net of the accumulated 

depreciation since inception. 

 

A prior period adjustment of $37,000 was recorded to the component unit, Lighthouse for 

Children, Inc., to account for revenue that was received in the current year but was earned 

and receivable as of the prior year-end.  The revenue and corresponding receivable were not 

properly accounted for in the prior period.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS 

 

To the Board of Commissioners 

  Children and Families Commission of Fresno County 

 

We have audited, in accordance with the auditing standards generally accepted in the United 

States of America and the standards applicable to financial audits contained in Government 

Auditing Standards issued by the Comptroller General of the United States, the financial 

statements of the governmental activities, the discretely presented component unit, and 

major fund of the Children and Families Commission of Fresno County (the Commission), as 

of and for the year ended June 30, 2016, the related notes to the financial statements, and 

the respective budgetary comparison for the general fund, which collectively comprise the 

Commission’s financial statements as listed in the table of contents, and have issued our 

report thereon dated October 19, 2016. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 

Commission’s internal control over financial reporting (internal control) to determine the audit 

procedures that are appropriate in the circumstances for the purpose of expressing our 

opinions on the financial statements, but not for the purpose of expressing an opinion on the 

effectiveness of the Commission’s internal control. Accordingly, we do not express an opinion 

on the effectiveness of the Commission’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to 

prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 

deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 

possibility that a material misstatement of the entity’s financial statements will not be 

prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, 

or a combination of deficiencies, in internal control that is less severe than a material 

weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 

paragraph of this section and was not designed to identify all deficiencies in internal control 

that might be material weaknesses or, significant deficiencies. Given these limitations, during 

our audit we did not identify any deficiencies in internal control that we consider to be material 

weaknesses. However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Commission’s financial 

statements are free from material misstatement, we performed tests of its compliance with 

certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 

which could have a direct and material effect on the determination of financial statement 

amounts. However, providing an opinion on compliance with those provisions was not an 

objective of our audit, and accordingly, we do not express such an opinion. The results of our 

tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness 

of the Commission’s internal control or on compliance. This report is an integral part of an 

audit performed in accordance with Government Auditing Standards in considering the entity’s 

internal control and compliance. Accordingly, this communication is not suitable for any other 

purpose. 

 

HUDSON HENDERSON & COMPANY, INC. 

      
Fresno, California 

October 19, 2016 
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INDEPENDENT AUDITORS’ REPORT ON STATE COMPLIANCE 

 

 

To the Board of Commissioners 

  Children and Families Commission of Fresno County 

 

Compliance 

We have audited the Children and Families Commission of Fresno County (the Commission) 

compliance with the requirements specified in the State of California’s Standards and Procedures 

for Audits of Local Entities Administering the California Children and Families Act, issued by the 

State Controller’s Office, applicable to the Commission’s statutory requirements identified below 

for the year ended June 30, 2016. 

Management’s Responsibility 

Management is responsible for compliance with the requirements of the law and regulations 

applicable to the California Children and Families Act. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on the Commission’s compliance with the requirements 

referred to above based on our audit. We conducted our audit of compliance in accordance with 

auditing standards generally accepted in the United States of America, the standards applicable to 

financial audits contained in Government Auditing Standards issued by the Comptroller General of 

the United States, and the State of California’s Standards and Procedures for Audits of Local 

Entities Administering the California Children and Families Act, issued by the State Controller’s 

Office. Those standards and the State of California’s Standards and Procedures for Audits of Local 

Entities Administering the California Children and Families Act require that we plan and perform 

the audit to obtain reasonable assurance about whether noncompliance with the requirements 

referred to above that could have a direct and material effect on the statutory requirements listed 

below. An audit includes examining, on a test basis, evidence about the Commission’s compliance 

with those requirements and performing such other procedures as we considered necessary in the 

circumstances.  

 

We believe that our audit provides a reasonable basis for our opinion on compliance. However, our 

audit does not provide a legal determination of the Commission’s compliance with those 

requirements. In connection with the audit referred to above, we selected and tested transactions 

and records to determine the Commission’s compliance with the state laws and regulations 

applicable to the following items:  

      Audit Guide   Procedures 

Description    Procedures    Performed 

 

Contracting and Procurement           6          Yes 

Administrative Costs        3          Yes 

Conflict-of-Interest        3          Yes 

County Ordinance        4          Yes 

Long-range Financial Plans       2          Yes 
Financial Condition of the Commission      1                Yes 

Program Evaluation             3          Yes 

Salaries and Benefit Policies                 2          Yes 
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Opinion 

In our opinion, the Commission complied, in all material respects, with the compliance 

requirements referred to above that could have a direct and material effect on the California 

Children and Families Program for the year ended June 30, 2016.  

 

HUDSON HENDERSON & COMPANY, INC. 

      
Fresno, California 

October 19, 2016 
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AR1/AR2 Summary Report 
 

  

      
  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

 

      
    

County: Fresno 
 

 

Friday, October 21,2016 
 

 

    

Result Area Service Status Total Dollars 
Spent 

Total Number 
of Children 
Served 

Total Number of 
Parents/Other Family 
Members/Providers Served 

Improved Family 
Functioning 

Adult and Family Literacy Programs Submitted $174,655 153 271 

Improved Family 
Functioning 

Targeted Intensive Family Support 
Services 

Submitted $1,477,540 624 1730 

Improved Family 
Functioning 

General Parenting Education and 
Family Support Programs 

Submitted $231,140 2166 23 

Improved Family 
Functioning 

Quality Family Functioning Systems 
Improvement 

Submitted $53,182 0 63 

Improved Child 
Development 

Preschool Programs for 3 and 4 Year 
Olds 

Submitted $46,229 11 0 

Improved Child 
Development 

Infants, Toddlers, and All-Age Early 
Learning Programs 

Submitted $56,503 5 0 

Improved Child 
Development 

Early Education Provider Programs Submitted $914,332 1114 1340 

Improved Child Health Maternal and Child Healthcare Submitted $178,835 39 11 

Improved Child Health Primary and Specialty Medical 
Services 

Submitted $334,195 201 0 

Improved Child Health Comprehensive Screening and 
Assessments 

Submitted $601,345 3748 42 

Improved Child Health Targeted Intensive Intervention for 
Identified Special Needs 

Submitted $367,166 91 31 

Improved Child Health Safety Education and Injury 
Prevention 

Submitted $10,000 40 0 

Improved Child Health Quality Health Systems Improvement Submitted $760,278 0 19783 

Improved Systems of Care Organizational Support Submitted $1,191,261 0 0 

Improved Systems of Care Public Education and Information Submitted $410,152 0 0 
 

    

 1
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Annual Report Form 1 (AR-1) 
County Revenue and Expenditure Summary 
For Fiscal Year July 1, 2015 - June 30, 2016 

 

  
     

 

County: Fresno 
 

 

Friday, October 21, 2016 
 

     

 

Revenue Detail 
Tobacco Tax Funds $11,025,496 

CARES Plus Program Funds, Round 2 $0 

CSP, RFA 1 Extension $0 

CSP, RFA 3 Extension $0 

Small County Augmentation Funds $0 

IMPACT $0 

Other Funds $278,607 

Other Funds Description Additional funds were received from the Fresno 
County Office of Education to enhance early 

childhood quality improvement efforts as part of 
the local quality improvement Rating System 
(QRIS). Additionally, reimbursement of funds 

from tenants leasing space from the Commission 
for operational costs of the Lighthouse for 

Children facility were received. 
Grants $0 

Grants Description  

Donations $0 

Revenue From Interest Earned $298,594 

Total Revenue $11,602,697 
 

 

     

Improved Family Functioning 

Community Resource and Referral $0 

Distribution of Kit For New Parents $0 

Adult and Family Literacy Programs $174,655 

Targeted Intesive Family Support Services $1,477,540 

General Parenting Education and Family Support Programs $231,140 

Quality Family Functioning Systems Improvement $53,182 

Total $1,936,517 
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Improved Child Development 

Preschool Programs for 3- and 4- Year Olds $46,229 

Infants, Toddlers, and All-Age Early Learning Programs $56,503 

Early Education Provider Programs $914,332 

Kindergarten Transition Services $0 

Quality ECE Investments $394,530 

Quality ECE Investments Description Investments included the 
Fresno County Early Stars 

Assessment with County 
Office of Education to provide 

necessary materials to conduct 
assessments aimed to improve 

program quality and generate 
a marketable star rating. 
Additionally, to increase 

access to high quality child 
care, investments included a 

tuition scholarship amount for 
families who do not qualify for 

state subsidized child care and 
are unable to afford the full 

tuition amount at the 
Lighthouse for Children Child 

Development Center 
Total $1,411,594 
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Improved Child Health 

Nutrition and Fitness $0 

Health Access $0 

Maternal and Child Health Care $178,835 

Oral Health $0 

Primary and Specialty Medical Services $334,195 

Comprehensive Screening and Assessments $601,345 

Targeted Intensive Intervention for Identified Special Needs $367,166 

Safety Education and Injury Prevention $10,000 

Tobacco Education and Outreach $0 

Quality Health Systems Improvement $760,278 

Quality Health Systems Improvement Description Investments included the 
expansion of the "Help Me 
Grow" early screening and 

identification system. 
Additionally, investments 

included the broadening of 
Breastfeeding Friendly spaces 

throughout Fresno County, 
including higher education and 

local government locations. 
Total $2,251,819 

 

     

Improved Systems of Care 

Policy and Broad Systems-Change Efforts $1,555,621 

Organizational Support $1,191,261 

Public Education and Information $410,152 

Total $3,157,034 
 

 

     

Expenditure Detail 
Program Expenditures $8,756,964 

Administrative Expenditures $1,111,472 

Evaluation Expenditures $550,280 

Total Expenditures $10,418,716 

Excess (Deficiency) of Revenues Over (Under) Expenses $1,183,981 
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Other Financing Sources 

Sale(s) of Capital Assets $0 

Other: Specify Source Below $0 

Other Description  

Total Other Financing Sources $0 
 

 

     

Net Change in Fund Balance 

Fund Balance - Beginning July 1 $25,562,828 

Fund Balance - Ending June 30 $26,746,809 

Net Change In Fund Balance $1,183,981 
 

 

     

FY Fund Balance 

Nonspendable $10,956,060 

Restricted $0 

Committed $15,790,749 

Assigned $0 

Unassigned $0 

Total Fund Balance $26,746,809 
 

 

     

Expenditure Notes 

The Commission’s total assets and liabilities are approximately $29.6 million at the end of the 
fiscal year. The majority of the Commission’s assets are in cash and investments of $16.6 million 
with a loan receivable of $10.9 million for the Lighthouse for Children facility. In fiscal year 2015-
2016 the Commission’s net position increased by approximately $1.2 from the prior year. The 
Commission received less “other revenue” compared to the preceding fiscal year. However, an 
unanticipated increase in Prop 10 revenue along with an increase in interest and investment 
earnings was realized. Even so, overall administrative expenses decreased. 
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For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Family Functioning 
 

     

Service Type: Targeted Intensive Family Support Services 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

The goal of Superior Court of California, County of Fresno Family Dependency Treatment Court (FDTC) 
is to protect the safety and welfare of children while giving parents the tools they need to become sober, 
responsible caregivers. To accomplish this, the court draws together an interdisciplinary team that works 
collaboratively to assess the family’s situation and to devise a comprehensive case plan that addresses 
the needs of both the children and parents. This year the program offered Nurturing Parenting classes 
through an in-house program with Fresno County Department of Social Services (DSS) to over 40 
parents. The course is offered weekly, for three-hour sessions for 14 weeks. By providing supportive and 
adaptive networks for parents, the FDTC model aims to address comprehensive issues of parents and 
their children by improving families’ access to permanency and offering parents a viable chance to 
achieve sobriety and provide safe and nurturing homes. 

 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

Since its start in December 2013, the County of Fresno Family Dependency Treatment Court (FDTC) 
has increased the number of families and parents served, from 13 clients served in Fiscal Year 2013-
2014 (FY13-14), to 44 clients in Fiscal Year 2015-2016 (FY 15-16). The types of clients the FDTC 
provides services to has also changed over time, with a greater proportion of its clients being 
Hispanic/Latina women in the most recent fiscal year (23% in FY13-14 and 59% in FY15-16). Despite 
these changes, the FDTC continues to strive for child reunification and provide support to parents to 
enable them to successfully complete the program. 

 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

Persimmony Database 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 482 

Children from 3rd to 6th Birthday 139 

Children - Ages Unknown (birth to 6th Birthday) 3 

Parents/Guardians/Primary Caregivers 1355 

Other Family Members 36 

Providers 339 

Total Population Served 2354 
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For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 10 25 

Asian 50 95 

Black/African-American 30 78 

Hispanic/Latino 356 750 

Pacific Islander 0 0 

White 83 322 

Multiracial 39 53 

Other 56 32 

Unknown 0 0 

Sub Totals 624 1355 

Total Population Served 1979  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 336 850 

Spanish 211 315 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 1 3 

Korean 0 0 

Other 63 173 

Unknown 13 14 

Sub Totals 624 1355 

Total Population Served 1979  
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For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Family Functioning 
 

     

Service Type: Adult and Family Literacy Programs 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 100 

Children from 3rd to 6th Birthday 53 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 222 

Other Family Members 4 

Providers 45 

Total Population Served 424 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 1 0 

Asian 51 44 

Black/African-American 4 8 

Hispanic/Latino 55 148 

Pacific Islander 0 0 

White 25 16 

Multiracial 17 6 
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For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 0 0 

Unknown 0 0 

Sub Totals 153 222 

Total Population Served 375  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 89 70 

Spanish 32 124 

Cantonese 0 0 

Mandarin 0 1 

Vietnamese 0 0 

Korean 0 0 

Other 32 27 

Unknown 0 0 

Sub Totals 153 222 

Total Population Served 375  
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For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Family Functioning 
 

     

Service Type: General Parenting Education and Family Support Programs 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 

 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 1639 

Children from 3rd to 6th Birthday 525 

Children - Ages Unknown (birth to 6th Birthday) 2 

Parents/Guardians/Primary Caregivers 23 

Other Family Members 0 

Providers 0 

Total Population Served 2189 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 1 

Asian 6 0 

Black/African-American 20 6 

Hispanic/Latino 2111 12 

Pacific Islander 0 0 

10
6262



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

White 29 3 

Multiracial 0 1 

Other 0 0 

Unknown 0 0 

Sub Totals 2166 23 

Total Population Served 2189  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 379 23 

Spanish 1787 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 0 0 

Unknown 0 0 

Sub Totals 2166 23 

Total Population Served 2189  
 

     

 

11
6363



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Family Functioning 
 

     

Service Type: Quality Family Functioning Systems Improvement 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 0 

Children from 3rd to 6th Birthday 0 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 0 

Other Family Members 0 

Providers 63 

Total Population Served 63 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 0 

Asian 0 0 

Black/African-American 0 0 

Hispanic/Latino 0 0 

Pacific Islander 0 0 

White 0 0 

Multiracial 0 0 

12
6464



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 0 0 

Unknown 0 0 

Sub Totals 0 0 

Total Population Served 0  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 0 0 

Spanish 0 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 0 0 

Unknown 0 0 

Sub Totals 0 0 

Total Population Served 0  
 

     

 

13
6565



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Development 
 

     

Service Type: Early Education Provider Programs 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

The Child Care Health Linkages Program provides health and safety technical assistance and training to 
home and center based child care providers. Public Health Nurses assist child care providers with 
incorporating best practice standards for health and safety into their programs and supports them in their 
efforts to become nationally accredited.  In Fiscal Year 2015-2016, the Child Care Health Linkages 
Program provided technical assistance to over 95 home and center based child care providers. Over 300 
child care providers received education on health and safety to help meet best practices, accreditation 
and QRIS health and safety standards. Provider workshops were offered in both English and Spanish.  
Health and safety technical assistance was also provided over phone calls and e-mails for providers, 
community child care representatives, parents and community members. 

 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

During its first year of receiving First 5 Fresno County funding (FY10-11), the Child Care Health Linkages 
Program (CCHLP) served 325 clients, mainly providing services to center-based child care centers 
(46%) and a number of home-based child care centers (16%). Currently, the CCHLP plays a key role 
ensuring safe health standards for child care centers throughout Fresno County. During FY15-16, 
CCHLP partnered with the Fresno County Department of Public Health, Communicable Disease Division 
(CDI) to identify child care centers impacted by the Hand Foot and Mouth Disease (HFMD) outbreak, 
and providing information on licensing requirements, signs and symptoms, treatment, cleaning, and 
control measures to reduce the spread. 

 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

Persimmony Database 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 248 

Children from 3rd to 6th Birthday 866 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 1 

Other Family Members 0 

Providers 1339 

Total Population Served 2454 
 

14
6666



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 0 

Asian 25 0 

Black/African-American 18 0 

Hispanic/Latino 796 1 

Pacific Islander 0 0 

White 49 0 

Multiracial 13 0 

Other 213 0 

Unknown 0 0 

Sub Totals 1114 1 

Total Population Served 1115  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 874 0 

Spanish 234 1 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 6 0 

Unknown 0 0 

Sub Totals 1114 1 

Total Population Served 1115  
 

     

 

15
6767



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Development 
 

     

Service Type: Preschool Programs for 3 and 4 Year Olds 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 4 

Children from 3rd to 6th Birthday 7 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 0 

Other Family Members 0 

Providers 0 

Total Population Served 11 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 0 

Asian 1 0 

Black/African-American 0 0 

Hispanic/Latino 4 0 

Pacific Islander 0 0 

White 2 0 

Multiracial 4 0 

16
6868



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 0 0 

Unknown 0 0 

Sub Totals 11 0 

Total Population Served 11  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 10 0 

Spanish 1 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 0 0 

Unknown 0 0 

Sub Totals 11 0 

Total Population Served 11  
 

     

 

17
6969



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Development 
 

     

Service Type: Infants, Toddlers, and All-Age Early Learning Programs 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 2 

Children from 3rd to 6th Birthday 3 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 0 

Other Family Members 0 

Providers 0 

Total Population Served 5 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 0 

Asian 1 0 

Black/African-American 0 0 

Hispanic/Latino 1 0 

Pacific Islander 0 0 

White 1 0 

Multiracial 2 0 

18
7070



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 0 0 

Unknown 0 0 

Sub Totals 5 0 

Total Population Served 5  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 5 0 

Spanish 0 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 0 0 

Unknown 0 0 

Sub Totals 5 0 

Total Population Served 5  
 

     

 

19
7171



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  Result Type: Improved Child Health 
 

     

Service Type: Quality Health Systems Improvement 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

Between FY07-08 and FY13-14, infant mortality among African Americans has increased by 87% in 
Fresno County. In response, First 5 Fresno County (F5FC) commissioned a needs assessment in 
FY2014-15 to understand this trend. Data was collected between January and July of 2015 (analyzed in 
FY2015-16), utilizing a mixed method assessment. Results indicated that poor birth outcomes among 
African American women are complex, involving a number of psychological, social, and economic factors 
that surround pregnancy and birth in addition to income, access to care, and health care coverage. F5FC 
mobilized a community “movement” to bring attention to this critical issue and facilitate collective 
approach to finding sustainable solutions. F5FC committed $300K to launch implementation of the 
recommendations from the study by leveraging other resources and aligning with collective impact 
initiatives underway in Fresno County to deepen its intended outcome. 

 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

The results of the African American infant mortality study commissioned by First 5 Fresno County 
showed that African Americans in Fresno County disproportionately experience higher infant mortality 
rates than white residents (3.13 times higher rate). The study also found that that this is due in part to the 
challenges African American’s face in accessing some of the services that have been shown to be 
predictive factors for infant mortality, including child care and health care coverage. Given these findings, 
First 5 Fresno County made a commitment to address these disparities. 

 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

“African American Infant Mortality in Fresno County,” prepared and published by the Central Valley 
Health Policy Institute, 11/4/15. 

 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 0 

Children from 3rd to 6th Birthday 0 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 19750 

Other Family Members 0 

Providers 33 

Total Population Served 19783 
 

20
7272



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 139 

Asian 0 1899 

Black/African-American 0 925 

Hispanic/Latino 0 9417 

Pacific Islander 0 224 

White 0 6254 

Multiracial 0 411 

Other 0 481 

Unknown 0 0 

Sub Totals 0 19750 

Total Population Served 19750  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 0 0 

Spanish 0 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 0 0 

Unknown 0 19750 

Sub Totals 0 19750 

Total Population Served 19750  
 

     

 

21
7373



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  Result Type: Improved Child Health 
 

     

Service Type: Maternal and Child Healthcare 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 39 

Children from 3rd to 6th Birthday 0 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 11 

Other Family Members 0 

Providers 0 

Total Population Served 50 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 0 

Asian 2 0 

Black/African-American 6 1 

Hispanic/Latino 27 8 

Pacific Islander 0 0 

White 2 0 

22
7474



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Multiracial 2 2 

Other 0 0 

Unknown 0 0 

Sub Totals 39 11 

Total Population Served 50  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 23 7 

Spanish 14 3 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 1 1 

Unknown 1 0 

Sub Totals 39 11 

Total Population Served 50  
 

     

 

23
7575



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Health 
 

     

Service Type: Primary and Specialty Medical Services 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 130 

Children from 3rd to 6th Birthday 71 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 0 

Other Family Members 0 

Providers 0 

Total Population Served 201 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 3 0 

Asian 6 0 

Black/African-American 29 0 

Hispanic/Latino 125 0 

Pacific Islander 0 0 

White 25 0 

Multiracial 9 0 

24
7676



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 4 0 

Unknown 0 0 

Sub Totals 201 0 

Total Population Served 201  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 156 0 

Spanish 38 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 7 0 

Unknown 0 0 

Sub Totals 201 0 

Total Population Served 201  
 

     

 

25
7777



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Health 
 

     

Service Type: Comprehensive Screening and Assessments 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 1419 

Children from 3rd to 6th Birthday 1377 

Children - Ages Unknown (birth to 6th Birthday) 952 

Parents/Guardians/Primary Caregivers 35 

Other Family Members 7 

Providers 0 

Total Population Served 3790 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 10 0 

Asian 69 0 

Black/African-American 177 2 

Hispanic/Latino 1586 13 

Pacific Islander 1 0 

White 385 8 

Multiracial 264 1 

26
7878



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 1256 11 

Unknown 0 0 

Sub Totals 3748 35 

Total Population Served 3783  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 2482 22 

Spanish 433 1 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 11 1 

Unknown 822 11 

Sub Totals 3748 35 

Total Population Served 3783  
 

     

 

27
7979



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Health 
 

     

Service Type: Targeted Intensive Intervention for Identified Special Needs 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 70 

Children from 3rd to 6th Birthday 21 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 16 

Other Family Members 1 

Providers 14 

Total Population Served 122 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 1 2 

Asian 1 1 

Black/African-American 4 1 

Hispanic/Latino 52 9 

Pacific Islander 0 0 

White 24 2 

28
8080



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Multiracial 9 1 

Other 0 0 

Unknown 0 0 

Sub Totals 91 16 

Total Population Served 107  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 68 12 

Spanish 21 3 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 1 1 

Korean 0 0 

Other 1 0 

Unknown 0 0 

Sub Totals 91 16 

Total Population Served 107  
 

     

 

29
8181



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Child Health 
 

     

Service Type: Safety Education and Injury Prevention 
 

     

 

Provide the most recent compelling service outcome available for this service. 
 

     

 

 
 

     

 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data. 

 

     

 

 
 

     

 

Describe the measurement tool used in the evaluation to measure the outcome. 
 

     

 

 
 

     

 

Provide a breakdown of the population served by the following demographic categories 

Children Less Than 3 Years Old 23 

Children from 3rd to 6th Birthday 17 

Children - Ages Unknown (birth to 6th Birthday) 0 

Parents/Guardians/Primary Caregivers 0 

Other Family Members 0 

Providers 0 

Total Population Served 40 
 

     

 

Provide breakdown of the population served by ethnic or racial category.  Report children 
separate from Parents, Guardians, and Primary Caregivers. 

Alaska Native/American Indian 0 0 

Asian 3 0 

Black/African-American 4 0 

Hispanic/Latino 24 0 

Pacific Islander 0 0 

White 7 0 

Multiracial 2 0 

30
8282



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Other 0 0 

Unknown 0 0 

Sub Totals 40 0 

Total Population Served 40  
 

     

 

Provide a breakdown of the population served by the language that they primarily speak at home.  
Report children separate from Parents, Guardians, and Primary Caregivers. 

English 23 0 

Spanish 14 0 

Cantonese 0 0 

Mandarin 0 0 

Vietnamese 0 0 

Korean 0 0 

Other 3 0 

Unknown 0 0 

Sub Totals 40 0 

Total Population Served 40  
 

     

 

31
8383



 

 

 

  

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
     

County: Fresno 
 

 

Friday, October 21,2016 
 

     

  

Result Type: Improved Systems of Care 
 

     

Service Type: Public Education and Information 
 

     

 

Who was the primary audience for the service? 
 

     

 

The Esta En Ti Campaign is a year-long Spanish-language media partnership to help reach parents, 
caregivers and the broader community with messages about issues impacting children ages 0 to 5 and 
their families. 

 

     

 

What were the types of services provided? 
 

     

 

With the Esta En Ti Campaign, monthly public service announcements were developed and aired on 
Univision 21 to increase awareness about important topics. Messaging on social media increased reach 
to families across Fresno County and television and radio interviews with community leaders and 
organizations further informed the public about the monthly topics and available resources. 

 

     

 

What was the intended result of the service?  What was the community impact of the service? 
 

     
 

The Esta En Ti Campaign was intended to increase awareness of early childhood development among 
Spanish-speaking parents, caregivers and the general community.  With this partnership, families in 
Fresno County were provided with information about important topic areas to help them make sound 
decisions about the health and development of young children. In collaboration with community leaders, 
experts in specific topic areas, Univision 21 and First 5 Fresno County, topics were discussed in 
television and radio interviews throughout the month where tips, resources and contact information were 
made available for families to get connected with services. 

 

     

 

32
8484



 

 

 

  

Annual Report Form 3 (AR-3) 
County Evaluation Summary 

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
   

County: Fresno 
 

 

Friday, October 21,2016 
 

   

Provide a description of the evaluation activities completed during the fiscal year 
 

   

Building on First 5 Fresno County’s 2013 – 2020 F5FC Strategic Plan framework, the evaluation 
approach continues to implement a mixed method approach to closely assess the outcomes for children 
and families around health promotion, early learning, and strong families. In addition to addressing the 
priorities laid out in the F5FC Strategic Plan, the evaluation approach in Fiscal Year 2015-2016 
continues to evaluate and strengthen ongoing evaluation activities, and engage in new activities that 
reflect the evaluation needs of F5FC and its partners. The evaluation methods for FY2015-16 are 
described below. 
 
 
1. School Readiness Longitudinal Study: The School Readiness Longitudinal Study is a five-year 
longitudinal study that has followed preschool aged children who are (a) scheduled to enter Kindergarten 
in Fall 2014 and (b) representative of participation in F5FC services. In its third year during FY15-16, the 
study’s cohort continues to follow children through the 3rd grade. The purpose of this study is to assess 
the link between early childhood experiences and academic success in school through the 3rd grade. 
This will be instrumental in providing support for the impact of early childhood and school readiness 
services on children’s later school achievement through the 3rd grade. Multiple research instruments and 
databases are used including interviews with parents, preschool/kindergarten survey, Persimmony client 
level data, KSEP data, and secondary school district data.  
 
2. Rural Needs Assessment: With F5FC’s renewed commitment to Fresno County’s rural communities, 
part of FY15-16’s evaluation work focused on conducting a rural needs assessment to provide F5FC 
with information about Fresno County’s rural landscape, generally, as well as about particular 
communities of interest. After engaging with F5FC-funded service providers and considering the 
demographic characteristics of various rural communities, F5FC chose to conduct this assessment with 
a focus on two communities: Huron and Mendota. This needs assessment used a mixed method 
approach, collecting information to inform the assessment using four different methodologies conducted 
from Fall 2015 to Spring 2016:  focus groups with service providers, a service provider survey, a family 
intercept survey, and family asset mapping sessions.   
 
3. Birth Through Third Grade Challenge: F5FC launched the Fresno County Birth Through Third Grade 
Challenge (B3 Fresno County) in 2012 as a pilot project to design and implement a place-based model 
that addresses the third grade reading gap in the county. After a year of design, five schools were 
selected to design a birth through third grade continuum for their school and communities focused on 
fostering partnerships across multiple sectors, and providing additional supports to families within their 
respective districts. After two years of implementation, First 5 Fresno County and their partners 
commissioned an exploratory study to find lessons learned, identify opportunities to scale the B3 model, 
and note areas for improvement. The study used a mixed methods approach, conducting a document 
review, interviews with B3 Fresno County leadership and focus groups with Professional Learning 
Community members. 
 
4. Client Level Data: Demographic and service provision data was gathered by service providers and 
entered into Persimmony International Database. The data was routinely monitored and cleaned to 
ensure highest quality and accuracy. Data was exported and analyzed to summarize the clients served 
by F5FC funded service providers and services received. 
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Annual Report Form 3 (AR-3) 
County Evaluation Summary 

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  
   

Describe the evaluation findings reported during the fiscal year 
 

   

Key evaluation findings focus on the Rural Needs Assessment. Findings for the School Readiness 
Longitudinal Study, Fresno County Birth Through Third Grade Challenge, and the Client Level Data are 
still under development.  
 
Fresno County’s rural communities face a limited service infrastructure. Although both Huron and 
Mendota are home to a few organizations that provide family programs and services, the number of 
organizations cannot meet the needs of families in their respective communities, and families have to 
often travel to other parts of the county to access services, such as health care and youth programs. 
Parents interviewed in each community through an intercept survey suggested the local provision of 
childcare, parenting classes, and job training and job search support are prominent needs.    
 
Rural families often face barriers that keep them from accessing the services they need. In addition to 
the lack of service provision in rural communities, parents explained that there are additional barriers 
they face that prevent them from accessing services. These barriers include limited public and private 
transportation and the cost of travel. Latino/a, Spanish-speaking families are even less likely to access 
services because of language and communication barriers, as well as cultural stigmas and a distrust of 
service providers. This is especially true for the undocumented immigrant community.  
 
From the service provision perspective, service providers also face barriers in providing services to rural 
communities. Two focus groups, one in Huron and one in Mendota, and a service provider survey were 
administered to inform the Rural Needs Assessment. Through these data collection methods, service 
providers were able to share the challenges they face and provide suggestions for improving the 
countywide service system. Service providers generally reported various service provision challenges, 
including limited funding and staff capacity, and challenges understanding the community and 
addressing each community’s specific needs. Given these challenges, service providers recommended 
improving the service system by expanding resources, promoting more communication and coordination 
between service providers, and encouraging the creation of sustainable partnerships between service 
providers.  
 
First 5 Fresno County plays an important role as a convener and coordinator in Fresno County. When 
asked how F5FC could play a role in improving the service system in Fresno County, many service 
providers indicated that F5FC’s relationships with countywide organizations place it in a unique spot to 
create partnerships with rural communities by engaging key community stakeholders, and convening 
service providers to communicate and coordinate their efforts. 
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Annual Report Form 3 (AR-3) 
County Evaluation Summary 

For Fiscal Year July 1, 2015 - June 30, 2016 
 

  

Describe the policy impact of the evaluation results 
 

   

How were the results communicated to the county commission?: Harder + Company Community 
Research team will present the RNA report to the Commission, staff and stakeholders in the upcoming 
December Commission meeting to share the assessment approach, findings, and discuss emerging 
recommendations to guide decision-making processes for future investments.  
 
Public meetings will be held in the two communities that the RNA studied to share findings and engage 
the community, including parents, leaders, and providers working with young children and their families, 
to reflect together on key findings and invite them to offer input on possible next steps to address specific 
community needs as outlined in the RNA. Recommendations that emerged from the study and 
community discussions will be brought back to the Commission to consider options for implementation. 
 
What decisions were made based on the evaluation results?: The B3 Exploratory Study identified 
opportunities to sustain and scale the B3 model in Fresno County. Suggestions from the study for 
improving the Commission’s continued effort are guiding strategic discussions among key partners, 
including First 5 Fresno County, County Office of Education, and David and Lucile Packard Foundation 
to plan for Phase 2 of the B3 Initiative.  
 
What funding strategy changes were made or anticipated to be made?: Planning and discussion is 
underway to explore scaling and the sustainability of B3 efforts in Fresno County. One recommendation 
suggests that Fresno County Office of Education (FCOE) take a lead role in creating a professional 
development system to support school districts around B3 work, with F5FC focusing on connecting and 
building relationships between 0-5 service providers and school districts. F5FC is partnering with FCOE 
and other collaborators to explore viable options that both the Commission and the community may 
consider. Once options are identified, necessary steps will be taken to ensure seamless transition and 
allocation of adequate resources are in place to support the effort moving forward.  
 
Lessons learned: F5FC recognizes that it cannot achieve its goal of ensuring all children reach their full 
potential alone and needs to work cohesively and collectively with other community partners who share 
similar goals and responsibilities to achieve this. Finding solutions that bring the broader community 
together informs community actions and ensures greater alignment of efforts across all sectors.  
 
How will the information be used to update the county strategic plan?: A review of the 2013-2020 F5FC 
Strategic Plan confirmed that the Commission’s direction and objectives are well aligned with community 
needs. The Commission released three procurements aimed at improving the quality of services in early 
learning settings, enhancing the early developmental and surveillance system, and expanding parent 
support and education services throughout the county. 
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County Revenue and Expenditure Summary (AR-1) Overview 
 

Purpose 
 
The County Revenue and Expenditure Summary form (AR-1) captures county 
commission fiscal data that accurately and clearly shows the relationship between 
financial resources and services. The fiscal data must be consistent with Generally 
Accepted Accounting Principles (GAAP) and each commission’s audited financial 
statements. The following outlines the requirements for completing the AR-1: 
 
 All Fiscal Year (FY) 2015–16 funds received by the commission and recognized as 

revenue in the audited financial statements 
 All FY 2015–16 expenditures or encumbrances, regardless of funding source, for a 

commission-run program or an externally-run program 
 
Standards  
 
The Annual Report format is consistent with the Governmental Accounting Standards 
Board’s (GASB) national standards for governmental financial reporting and the First 5 
Financial Management Guide, maintained by the First 5 Association of California. 
 
Resources 
  
The following resources should be used to complete the AR-1: 
 
 First 5 Financial Management Guide   
 The State Controller's Office Standards and Procedures for Audits of Local Entities 

Administering the California Children and Families Act (First 5) 
 Prior year county commission audited financial statements  
 GASB Codification of Governmental Accounting and Financial 
 Reporting Standards 
 
Technical Assistance Contact 
 
All technical assistance questions should be directed to the following: 
 
 First 5 California’s main line: 916-263-1050 
 E-mail: annualreport@ccfc.ca.gov  
 
Deadline  
 
All forms are due to First 5 California by 11:59 p.m. on October 31, 2016. 
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County Revenue and Expenditure Summary (AR-1) Instructions 
 
Purpose 
 
This section provides a list of the auto-generated information and instructions on how to 
complete the following sections of the AR-1: 
 
 Revenue Detail 
 Results and Services – Expenditure Detail 
 Expenditure Details 
 Other Financing Sources 
 Net Change in Fund Balance 
 FY 2015–16 Fund Balance 
 
Form Auto-Generated Information 
 
All forms populate the county name, date, and some totals automatically. The date is 
updated each time the form is accessed before final submission. Once the form is 
submitted it may be edited and resubmitted, up to the deadline submission date. 
 
Revenue Detail 
 
The Revenue Detail section must include total revenue from tobacco tax, First 5 
California funds, other state and federal funds, and other revenue. The following 
specifies what must be inserted into each cell to complete the Revenue Detail:

 Description 

Title Description 

Tobacco Tax Funds Total Proposition 10 tobacco tax revenue 

CARES Plus, Round 2 

Total Comprehensive Approaches to Raising 
Educational Standards (CARES) Plus Program, Round 
2 Funds received from First 5 California and other 
sources  

CSP, RFA 1, Extension 
Total Child Signature Program (CSP) RFA 1 funds 
received from First 5 California and other sources 

CSP, RFA 3, Extension 
Total CSP RFA 3 funds received from First 5 
California and other sources 

IMPACT 
Total Improve and Maximize Programs and Children 
Thrive (F5 IMPACT) funds received from First 5 
California and other sources 
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Title Description 

Small County Augmentation Funds 
Small Population County Fund Augmentation received 
from First 5 California 

Other Funds 
Provide a brief description of other funds (source 
and/or use) received in the three available text boxes

Grants 
Provide grant title and a brief description of grant 
revenue received from other sources in the three 
available text boxes 

Donations Total donations received by county commission 

Revenue from Interest Earned 

Amount of county interest earned in all Children and 
Families Trust Fund revenue accounts during 
FY 14-15, including Surplus Money Investment Funds 
(SMIF) 

Total Revenue 
Automatically generated 
Note: Must match audited financial statements 

 
Results and Services – Expenditure Details 
 
First 5 California defines four Result Areas that counties must strive to achieve: 
Improved Family Functioning, Improved Child Development, Improved Child Health, and 
Improved Systems of Care. This section requires county commissions to specify total 
expenditures related to services under each Result Area. Consult Result Area and 
Service Definitions in the Appendix for additional information. 
 
The table on the next page specifies what must be inserted into each cell to complete the 
Results and Services – Expenditure Details. 
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Title Description 

Result Area 1: Improved Family Functioning 

Community Resource and Referral 

Expenditures for each service 

Distribution of Kit for New Parents 

Adult and Family Literacy Programs 

Targeted Intensive Family Support 
Services 
General Parenting Education and 
Family Support Programs 

Quality Family Functioning Systems 
Improvement  

Use corresponding text box to enter a description of 
service provided 

Total Automatically generated 

Result Area 2: Improved Child Development 

Preschool Programs for 3- and 4- 
Year Olds 

Expenditures for each service 

Infants, Toddlers, and All-Age Early 
Learning Programs 

Early Education Provider Programs 

Kindergarten Transition Services 

Quality ECE Investments  
Use corresponding text box to enter a description of 
the service provided 

Total Automatically generated 
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Title Description 

Result Area 3: Improved Child Health 

Nutrition and Fitness 

Expenditures for each service 

Health Access 

Maternal and Child Health Care 

Oral Health 

Primary and Specialty Medical 
Services 
Comprehensive Screening and 
Assessments 
Targeted Intensive Intervention for 
Identified Special Needs 
Safety Education and Injury 
Prevention 

Tobacco Education and Outreach 

Quality Health Systems Improvement
Use corresponding text box to enter a description of 
the service provided 

Total Automatically generated 

Result Area 4: Improved Systems of Care 

Policy and Broad Systems-Change 
Efforts  

Expenditures for each service Organizational Support 

Public Education and Information 

Total Automatically generated 

 
Expenditure Detail 
 
The Expenditure Detail section provides a summary of program, administrative, and 
evaluation expenditures. Refer to the First 5 Financial Management Guide for detailed 
expenditure specifications. The table on the next page specifies what must be inserted 
into each cell to complete the Expenditure Detail section.
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Title Description 

FY 2015–16 Program 
Expenditures 

Automatically generated after Results and Services – 
Expenditure Detail section is completed. Use 
Expenditure Notes section at end of the AR-1 to 
explain significant differences from FY 2014–15 (e.g., 
capital expenditures) 

FY 2015–16 Administrative 
Expenditures 

Total Administrative Expenditures for FY 2015–16; 
do not include: 
 Direct program costs (outreach, education, or 

technical assistance) 
 Direct evaluation costs (education or technical 

assistance) 
 Other grantee capacity building 

FY 2015–16 Evaluation 
Expenditures 

 
Total Evaluation Expenditures for FY 2015–16; 
do not include: 
 Administrative costs 
 Direct program costs (outreach, education, or 

technical assistance) 
 Other grantee capacity building 

Total Expenditures 
Automatically generated 
Note: Must match audited financial statements 

Excess (Deficiency) of Revenues 
over (Under) Expenses 

Automatically generated 

 
Other Financing Sources 
 
The Other Financing Sources section captures transactions that do not fall into one of 
the pre-defined categories. The following table specifies what must be inserted into each 
cell to complete the Other Financing Sources section: 
 

Title Description 

Sale(s) of Capital Assets 
Enter the amount received in FY 2015–16 from any 
sale of capital assets 

Other: Specify Source 

Enter other financing activities, such as general 
issuance of debt, underwriter’s fees, debt-financed 
capital grants, etc. and describe source of funds in text
box 

Total Other Financing Sources Automatically generated 
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Net Change in Fund Balance 
 
The Net Change in Fund Balance section captures year-to-year changes in county 
commission fund balances and must agree with the governmental fund financial 
statements. The following table specifies what must be inserted into each cell to 
complete the Net Change in Fund Balance section: 
 

Title Description 

Fund Balance – Beginning 
July 1, 2015 

Enter end of year fund balance from FY 2014–15 
financial statements, with adjustments if applicable 

Fund Balance – Ending 
June 30, 2016 

Automatically generated  

Net Change in Fund 
Balance 

Automatically generated 

 
FY 2015–16 Fund Balance 
 
This section collects data related to FY 2015–16 county commission fund balances and 
must match the audited financial statements. Refer to the First 5 Financial Management 
Guide for detailed fund balance specifications. The following table specifies what must 
be inserted into each cell to complete the FY 2015–16 Fund Balance section: 
 

Title Description 

Nonspendable 
Amounts not in spendable form (inventory, prepaid 
items, etc.) or legally or contractually required to be 
maintained intact 

Restricted 

Amounts subject to externally enforceable legal 
restrictions on use. Restrictions can be further defined 
as either 1) externally imposed by creditors, grantors, 
contributors, or laws and regulations of other 
governments, or 2) imposed by law through 
constitutional provisions or enabling legislation 

Committed 
Limitation imposed at the highest level of decision 
making, requiring formal action at the same level to 
modify or remove 

Assigned 

Portion of fund balance reflecting the commission’s 
intended use of resources, which is established by the 
highest level of decision making, or body or an official 
designated for that purpose 

Unassigned 
Spendable amounts not contained in other fund 
balance classifications 

Total Fund Balance Automatically generated 
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Expenditure Notes 
 
The Expenditure Notes section provides 1,000 characters of text space for county 
commissions to document issues pertinent to expenditure data reported in the AR-1. 
 
Supplemental Schedule of First 5 California Funding 
 
County commissions shall report audited financial information for any First 5 California 
funds received for programs or projects. The audited financial information shall include 
the following: 
 
1. Program/Project Title 
2. Beginning program/project balance as of July 1, should equal ending balance of 

Program/Project funds, or “Net Assets – End of FY,” from prior year schedule 
3. F5CA revenue for each program/project 
4. Expenditures for each program/project, broken down by First 5 California-funded 

and county/local funds (cash match) 
5. Ending program/project balance as of June 30 
 
Attachment 1 provides an example format of the Supplemental Schedule of First 5 
California Funding.  
 
Expenditures to Include 
 
The AR-1 should reflect the following: 
 
 Total expenditures related to each service category for FY 2015–16 
 All expenditures, regardless of funding source, for a commission-run or an externally-

run program 
 
Expenditures Not to Include 
 
The following expenditures should not be included: 
 
 In-kind funds 
 Any funds that do not flow directly through county accounts 
 Non-cash matches 
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County Demographic Worksheet (AR-2) Overview 
 
Purpose 
 
The purpose of the County Demographic Worksheet (AR-2) is to capture service, 
outcome, and demographic data about the population county commission programs 
serve. The AR-2 is an important element in the statewide Annual Report because it 
provides demographic information within the common structure of Results and Services, 
enabling stakeholders to clearly see how resources are allocated and spent. Refer to the 
Annual Report Appendix for additional information. 
 
Accurate Demographic Data 
 

To ensure submission of accurate demographic data in the AR-2: 
 
 Provide demographic information on individuals who received services for 

Improved Family Functioning, Improved Child Development, and 
Improved Child Health only 

 Prepare one Demographic Worksheet for each service category displayed in the AR-
1, Results and Services – Expenditure Detail section 

 Provide unduplicated counts of populations served, including breakdowns by 
ethnicity and primary language spoken in the home  

 Document in the Expenditure Notes of AR-1 if county reports expenditures, 
but has no service data 

 
 Note: Zero is an allowed entry for service data during the  implementation phase of a 

program. 
 

How to Report Demographic Data 
 
The following table provides guidance on reporting demographic data under the proper 
Result and Service areas: 
 

Type Report Examples/Notes 

Mini-Grant 

In applicable Result Area and Service 
category, depending on the type of 
program and level of participant data 
available 

Note: If county reports 
expenditures, but has 
no service data, enter 
zero for service data 
and document in the 
Expenditure Notes 
section of the AR-1 
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Type Report Examples/Notes 

Provider Training 

In applicable Result Area and Service 
category if training is linked to the 
provision of a direct service specified in a 
Result Area 
 
In Result – Improved Systems of Care if 
general purpose training, general 
education training to multiple types of 
providers, or presenting in a large venue 
where participant data is difficult to obtain 

Example: Report public 
health nurse training on 
oral screening under 
Result – Improved Child 
Health, Service – Oral 
Health 

CARES Training for 
Providers 

Under Result – Improved Child 
Development, Service – Early Education 
Provider Programs 

 

County has two 
health programs, one 
for breastfeeding 
assistance, and one 
for oral health 
services 

Report these services separately using 
two County Demographic Worksheets, 
both under Result – Improved Child 
Health, one under Service – Maternal and 
Child Health Care and one under Service 
– Oral Health 

 

Children’s 
playgroups 

Under Result – Improved Child 
Development, Service – Infants, 
Toddlers, and All-Age Early Learning 
Programs 

 

 
Technical Assistance Contact 
 
All technical assistance questions pertaining to the AR-2 should be directed to the 
following: 
 
 First 5 California’s main line: 916-263-1050 
 E-mail: annualreport@ccfc.ca.gov  
 
Deadline 
 
All forms are due to First 5 California by 11:59 pm, October 31, 2016. 
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County Demographic Worksheet (AR-2) Instructions 
 
Purpose 
 
All counties must complete one County Demographic Worksheet for each service 
category reported in AR-1, Results and Services – Expenditure Detail section. This 
section provides a list of the auto-generated information and instructions on how to 
complete the following sections of the AR-2: 
 
 Result/Service 
 Most Recent Compelling Service Outcome 
 Benchmark/Baseline Data 
 Outcome Measurement Tool 
 Population Served 
 Ethnic Breakdown of Population Served 
 Primary Language Spoken in the Home 
 Improved Systems of Care 
 
Form Auto-Generated Information 
 
All forms automatically populate the county name, date, and some totals. The date is 
updated each time the form is accessed before final submission. Once the form is 
submitted it may be edited and resubmitted, up to the deadline submission date. 
 
Result/Service Choices 
 
When creating a new AR-2 form, county commissions must use the drop-down menu to 
select one of the four Result Areas and the appropriate Service for the selected result. 
See Result Area and Service Definition in the Appendix for Service definitions. After 
selecting the Result Area and Service, the rest of the form will open. Counties may only 
submit one AR-2 for each Result/Service combination. 
 
Complete demographic information in the Improved Family Functioning, Improved Child 
Development, and Improved Child Health Result Areas only. The Improved Systems of 
Care Result Area requires completion of three narrative questions, in lieu of 
demographic information. 
 

First 5 California is aware that some participants may be reported in multiple Service 
categories, but requests counties make every reasonable effort to report unduplicated 
counts of individuals in each Service category. 
 
Most Recent Compelling Service Outcome 
 
Choosing from your county commission annual evaluation findings, provide the most 
recent compelling service outcome available (1,000 characters maximum) for at least 
two services from any of the four Result Areas. Concisely describe the outcome in the 
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text box and include the time period in which these data were collected (may include 
previous fiscal year data, if analyzed during current fiscal year). For outcomes that cover 
more than one service category, choose the service most closely associated with the 
outcome. See General Definitions in the Appendix for definition of “Compelling Outcome.” 
 
Benchmark/Baseline Data 
 
In the Benchmark/Baseline Data text box, provide the comparison data used (1,000 
characters maximum) to determine whether the service outcome was an improvement 
and specify the origin of the data (see Outcome examples A and B). These data could 
include already observed data, such as data in the California Health Interview Survey, or 
it could be baseline data observed in the first year of the program. 
 
If you are using baseline data to measure improvement and it is the first year of the 
program, enter N/A and use these data for benchmark/baseline data for comparison in 
future reports (see Outcome example C). 
 
If the outcome data are not based on a comparison, enter N/A (see Outcome example 
D). 
 
See General Definitions in the Appendix for definition of “Benchmark/Baseline Data.” 
 
Outcome Measurement Tool 
 
In the text box, describe the measurement tool (300 characters maximum) used in 
the evaluation to measure the outcome. Tools may include surveys, assessment 
tool scores, case management data, etc. 
 
Outcome Examples 
 
The following table provides examples of outcomes, benchmark/baseline data, and 
outcome measurement tools: 
 
 

Compelling Outcome 
 

Benchmark/Baseline Data 
Outcome 

Measurement Tool
Example A   

In March 20XX, 40% of 
preschoolers in the ABC 
Program received a fluoride 
treatment within six months 
of entry into preschool. 

In March 20XX, 20% of 
preschoolers in the ABC 
Program received a fluoride 
treatment within six months 
of entry into preschool. 

Parent Survey 
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Compelling Outcome 
 

Benchmark/Baseline Data 
Outcome 

Measurement Tool 
Example B   

As a result of the Home 
Visitation Program for 
Newborns, 90% of newborns 
were still being breastfed six 
months after birth (data from 
FY XX/XX). 

A county-wide survey 
administered in September 
20XX reported that only 
50% of newborns were still 
being breastfed six months 
after birth. 

A survey of 27 program 
participants administered on 
the 6-month anniversary of 
their first home visit. 

Example C   
75% of children assessed 
improved on 50% or more of 
DRDP-R domains. 
Assessments were given in 
Sept. 20XX and May 20XX. 

N/A 
Modified Desired 
Results Developmental 
Profile (DRDP-R) 

Example D   
A FY XX/XX community 
event survey found 85% of 
persons answered, “Yes, I 
made a new and strong 
connection to a neighbor.” 

N/A 
Community Event 
Exit Survey 

 
Population Served 
 
The Population Served section captures unduplicated counts of persons who 
participated in activities or received services directly from program staff or volunteers. 
For guidance on reporting children and/or adults, see Population Reporting by Result 
Area in the Appendix. The following table specifies what must be inserted into each cell 
to complete the Population Served section of the AR-2: 
 

Title Insert 

Children Less than 3 Years Old 

Unduplicated counts of persons who participated in 
activities or received services directly from program 
staff or volunteers for each category 

Children from 3rd to 6th Birthday 

Children – Ages Unknown (birth to 
6th Birthday) 

Parents/Guardians/Primary 
Caregivers 

Other Family Members 

Providers 

Total Population Served Automatically Generated 
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Ethnic Breakdown of Population Served 
 
The Ethnic Breakdown of Population Served section captures unduplicated counts of 
persons by ethnic or racial category that best describes the program participant. These 
categories are consistent with U.S. Census definitions, with the addition of the 
“Hispanic/Latino” category. The following table specifies what must be inserted into each 
cell to complete the Ethnic Breakdown of Population Served section of the AR-2: 
 

Title Insert 

Alaska Native/American Indian 

Unduplicated counts of persons who participated 
in activities or received services directly from 
program staff or volunteers for each category 

Asian 

Black/African-American 

Hispanic/Latino 

Pacific Islander 

White 

Multiracial 

Other – Specify 

Unduplicated counts of persons who participated 
in activities or received services directly from program 
staff or volunteers for the most prevalent other 
ethnic/racial group for which there is no category; 
specify the category in the text box 

Unknown 

Unduplicated counts of persons who participated 
in activities or received services directly from program 
staff or volunteers if the data was not collected, or if 
the participant does not identify with the other ethnic 
categories and is not included in the count for “other” 

Subtotals 

Automatically generated 
 
Note: The subtotal of the Children and 
Parents/Guardians/ Primary Caregivers columns must 
match the corresponding totals in the Population 
Served section.  

Total Population Served Automatically generated 
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Primary Language Spoken in the Home 
 
The Primary Language Spoken in the Home section captures the primary language 
predominantly or exclusively spoken at home for the population served. If the participant 
is considered bilingual, counties must enter the language that is most likely the dominant 
language in the home. Refer to Population Definitions in the Appendix for definition of 
“Bilingual.” The following table specifies what must be inserted into each cell to 
complete the Primary Language Spoken in the Home section of the AR-2: 
 

Title Insert 

English 

Unduplicated counts of persons who participated in 
activities or received services directly from program 
staff or volunteers for each category 

Spanish 

Cantonese 

Mandarin 

Vietnamese 

Korean 

Other – Specify 

Unduplicated counts of persons who participated in 
activities or received services directly from program 
staff or volunteers for up to three of the most 
prevalent other languages for which there is no 
category; specify the category in the text box 

Unknown 

Unduplicated counts of persons who participated in 
activities or received services directly from program 
staff or volunteers if the data was not collected or if the
participant does not identify with the other language 
categories and is not included in the counts for “other”

Subtotals 

Automatically generated 
 
Note: The subtotal of the Children and 
Parents/Guardians/ Primary Caregivers columns must 
match the corresponding totals in the Population 
Served section. 

Total Population Served Automatically generated 
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Improved Systems of Care 
 
For each Service category reported, answer the additional questions below to complete 
the Improved Systems of Care narrative. 
 

Question Examples 

Who was the primary audience for 
the service? 
(500 characters maximum) 

 Dental technicians 
 Preschool teachers, assistants, and parents of 

preschool children 
 Faith-based community leaders 

What were the types of services 
provided? 
(500 characters maximum) 

 Instructions on preparing young children 
 for a dental examination 

 Discussions on the best way for teachers and 
parents to communicate about a child’s progress 

 Speech about the importance of early childhood 
education (ECE) and the importance of community 
support for parents and young children 

What was the intended result of the 
service? What was the community 
impact of the service? 
(1,000 characters maximum) 

 Parents have a user-friendly resource directory 
at hand for community services 

 Spanish-speaking families have improved 
access to ECE services and supports 

 Parents and caregivers spend more time 
interacting with young children and less time 
watching television 
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County Evaluation Summary (AR-3) Overview 

Purpose 
 
This section provides a standardized format for county commissions to submit 
information about their evaluation activities and their Local Evaluation Reports. 
 
Submitting Local Evaluation Report 
 
County commissions must submit their Local Evaluation Report in Adobe Acrobat format 
to statutorydocuments@ccfc.ca.gov, subject line: <county name> Local Evaluation 
Report. Counties must submit all Local Evaluation Reports completed or updated during 
the prior fiscal year. 
 
Technical Assistance Contact 
 
All technical assistance questions pertaining to the AR-3 should be directed to the 
following: 
 
 First 5 California’s main line: 916-263-1050 
 E-mail: annualreport@ccfc.ca.gov 
 
Deadline 
 
All forms are due to First 5 California by 11:59 pm, October 31, 2016. 
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County Evaluation Summary (AR-3) Instructions 
 

Purpose 
 
This section provides instructions on how to complete the following sections of the 
County Evaluation Summary (AR-3): 
 
 Evaluation activities completed 
 Evaluation findings reported 
 Policy impact of evaluation results 
 
Evaluation Activities Completed 
 
Describe an overview of the county commission directed evaluation activities during the 
fiscal year (4,000 characters maximum). Include evaluations of prior year programs 
conducted during the current fiscal year. Examples include: 
 
 Evaluation of specific programs or initiatives 
 Collection of participant and outcome data for populations served 
 Comparison of results from similar programs/initiatives 
 Design of future evaluation studies 
 
Evaluation Findings Reported 
 
Describe evaluation findings related to programs during or prior to the fiscal year (4,000 
characters maximum). Examples include: 
 
 Evaluation findings or conclusions 
 Intervention outcomes 
 Differences between actual and expected results 
 Child and family outcomes 
 Process outcomes 
 Other compelling outcomes not already reported in the AR-2 
 
Note: Provide full citation information, including web links if available online. If findings 
are not published, indicate the source as unpublished. 
 
Policy Impact of Evaluation Results 
 
Describe how the county commission used the activities and findings described in 
Evaluation Activities Completed and Evaluation Findings Reported (3,000 characters 
maximum). Examples include: 
 
 How the results were communicated to the county commission 
 What decisions were made based on the evaluation results 
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 What funding strategy changes were made or anticipated to be made 
 Lessons learned 
 How the information will be used to update the county strategic plan 
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Mapping Services to Programs 
 

Purpose 
 
The Annual Report provides a summary of statewide expenditures and services. 
Counties must submit expenditure information and assign persons served to a Service 
category within a Result Area. This provides financial and demographic information 
within the common structure of Results and Services, allowing stakeholders to clearly 
see how resources are allocated and spent. Some programs provide multiple services 
supporting one or more Result Area(s). This document provides two options to help 
counties determine the best method for reporting expenditures and persons served: 
 
1. Allocate to the Service category that represents the primary Result Area of the 

program 
2. Allocate to multiple Service categories that represent the array of program Results 

Areas 
 
Option 1: Primary Result Criteria 
 
Use the following criteria to determine whether to use the Primary Result option to 
capture persons served and expenditure data: 
 
 The assignment of funds or individuals does not significantly change the picture of 

funded services statewide 
 The program is a proportionately small percentage of county expenditures and/or 

relatively small in comparison to other programs 
 The effort associated with allocating expenditures across multiple services is not 

reasonable considering the size of the program in relation to other county programs 
 The program’s reporting capacity or the data collection system does not reasonably 

allow for allocation of expenditures or persons served between Result Areas or 
services for that specific program 

 Accounting or contract systems do not allow for effective distribution of program 
costs 

 
 
Option 1: Primary Result Examples 
 
The table on the next page provides examples of programs that fit the criteria for 
distributing persons served and expenditures based on the Primary Result option, and 
specifies how to report the data. 
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Program Report 

Example 1 
County commission expends funds for one 
program that provides oral health screening and 
fluoride treatments; it expends funds for a 
separate program that provides medical referrals 
to uninsured children 

Report data for both programs under 
Result – Improved Child Health, Service 
– Oral Health 

Example 2 
County commission expends funds for a home 
visiting program that provides intensive support to 
families at risk of child abuse; the families receive 
instruction in parenting, preventative health care, 
prevention of injury, and provision of basic family 
needs; program analysis shows that all families 
receive the intensive parenting component and 
the other components are not the main focus of 
the program 

Report all data under Result – 
Improved Family Functioning, Service – 
Targeted Intensive Family Support 
Services 

 
Option 2: Multiple Results Criteria 
 
Use the following criteria to determine whether to use the Multiple Results option to 
capture persons served and expenditure data: 
 
 The contract breaks out total expenditures by specific services 
 The contract assigns a level of effort through percentages for work on various 

services 
 Sufficient expenditure and service detail are part of a financial report 
 Providers can provide estimates of percentages of time and resources dedicated to 

different services 
 
Option 2: Multiple Results Examples 
 
The table on the next page provides examples of programs that fit the criteria for 
distributing persons served and expenditures based on the Multiple Results option, and 
specifies how to report the data. 
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Program Report 

Example 1 
County commission expends funds for a 
collaborative partnership (a family resource 
center and multiple service providers) for family 
support services; the contract indicates the dollar 
amount provided to each service provider; the 
service providers report the individuals served by 
their agency 

Each provider’s cost and persons 
served to the appropriate Result 
Area and Service category 

Example 2 
County commission expends funds for a 
family resource center that provides a variety of 
programs; three programs collect service-level 
data on parenting classes, substance abuse 
services, and health insurance enrollment 

Proportionally allocate expenditures 
and persons served based on number of 
services under: 
• Result – Improved Family 

Functioning, Service – General 
Parenting Education and Family 
Support Programs. 

• Result – Improved Family 
Functioning, Service – Targeted 
Intensive Family Support Services 

• Result – Improved Child Health, 
Service – Health Access 

 
Document Your Methodology 
 
First 5 California highly recommends documenting your methodology for distributing 
program persons served and expenditures. Documentation provides the following 
benefits to county commissions and First 5 California: 
 
 Ensures reporting consistency, allowing counties to use the same approach in future 

years 
 Improves accuracy of data 
 Provides an audit trail 
 
First 5 California recommends keeping the following documentation: 
 
 List of programs mapped to each Result/Service 
 Criteria used to determine how each program is mapped 
 Ratio of allocations across multiple Results/Services 
 Resources used for allocation 
 
Note: DO NOT send documentation to First 5 California. 
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First 5 California
Supplemental Schedule of First 5 California (F5CA) Funding
Fiscal Year 2015-16
 

Program/Project Title
Beginning 

Program/Project
Balance (As of July 1)

Revenue Expenditures¹
Ending

Program/Project
Balance (As of June 30)

CARES Plus Round 2, Program F5CA Funds -                                     -                                     -                                     -                                     

County, Local Funds

CSP 1, Extension F5CA Funds -                                     -                                     -                                     -                                     

County, Local Funds

CSP 3, Extension F5CA Funds -                                     -                                     -                                     -                                     

County, Local Funds

IMPACT F5CA Funds -                                     -                                     -                                     -                                     

County, Local Funds

Small Population County Funding Augmentation F5CA Funds -                                     -                                     -                                     -                                     

Other (List) F5CA Funds -                                     -                                     -                                     -                                     

Other (List) F5CA Funds -                                     -                                     -                                     -                                     

Other (List) F5CA Funds -                                     -                                     -                                     -                                     

TOTAL F5CA FUNDS -                                     -                                     -                                     -                                     

TOTAL COUNTY FUNDS -                                     -                                     

¹ Expenditures reported must meet or exceed state match requirements, if applicable.

25 
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Agenda Item 7 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
Regular Business Meeting 

October 28, 2016 – 11:00 a.m. 
 

2405 Tulare St. 
Fresno, CA  93721 

 
AGENDA ITEM NO. 7    
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT:   Contingency Fund Policy   
 
 
RECOMMENDED ACTION: 
 
Approve updates to the Contingency Fund policy language in the Commission’s Accounting 
Policies and Procedures. 
 
 
BACKGROUND:   
 
On October 21, 2016, the Commission’s Finance & Program Review Committee reviewed and 
recommended this item to move forward for full Commission consideration.  
 
On March 16, 2016, the Commission requested staff to provide further parameters on the use of 
the Contingency Fund in the Commission’s Accounting Policies and Procedures. With guidance 
and direction from the Commission’s contracted auditors at Hudson Henderson & Company, 
Inc., Commission staff sought to make appropriate changes to the policy regarding the 
Contingency Fund to reflect the current needs of the Commission including the Lighthouse for 
Children facility. Staff examined policies established by other First 5 County Commissions, local 
and municipal governments, Governmental Accounting Standards Board (GASB) and 
community-benefit organizations comparable to the Commission in budget and size.  
 
The updated Contingency Fund language is attached to this staff report for consideration. 
 
Short-term goal(s) and long-term outcomes: If approved, the First 5 Fresno County 
Commission will have a financial emergency plan in place to safeguard its assets should any 
risk materialize that hinder the Commission’s efforts of prioritizing the lives of families and 
children. 

 
Fiscal Impact: As stated in the policy, the Commission will commit $1,000,000 (one million 
dollars) to the Contingency Fund at the beginning of each fiscal year. The Contingency Fund will 
exist as its own line item within the operating budget of the Commission. Per the proposed 
updated policy, the Fund will not impact existing commitments and will be appropriated 
independently from program and strategic efforts. 

 
CONCLUSION:  
 
If the Commission approves the update to the Contingency Fund policy, the language will be 
appended within the Commission’s Accounting Policies & Procedures. 
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*to be added to the Accounting Policies & Procedures 

F. Contingency Fund Policy 
 

1. Definition and purpose 
 

In an effort to be proactive, the Commission sets aside a fund to handle unexpected 
debts that are outside of the Commission’s operating budget. The funds are to protect 
the Commission against any possible losses in the event of an emergency situation. To 
ensure the Contingency Fund reflects the Commission’s administrative costs as well as 
facility management costs associated with the Lighthouse for Children (LFC) facility, of 
which the Commission is the Master Lease Tenant, funds are set aside to allow for a 
quicker and more effective recovery from an operational setback. The probability of a 
significant business disruption is small; however having a Contingency Fund may save 
the Commission from potential failure to recover in the event that a risk materializes. 
 

2. Target Level 
 

The Contingency Fund shall remain at $1,000,000 (one million dollars). The balance of 
the Fund represents approximately four to six months of both the Commission’s 
operational budget and the operation costs of the LFC facility. If a change to the Fund 
amount is warranted, for example due to a significant change in these budgets, 
Commission staff would be required to seek approval from the Commission during the 
formal budget modification process. 

 
3. Conditions for Use 

 
Use of funds will be determined by circumstance and level of severity with the following 
criteria. Please note this list is non-exhaustive. 

 
Table 1 – Contingency Fund: Conditions for Use 

Moderate Severe 
 

• State and local legislation 
affecting revenue or requiring 
compliance 

• Lawsuits against F5FC or LFC 

• Ballot initiatives 

• Unexpected default or a decline 
in State and local revenues 

 

• Unanticipated major repairs or replacement 
of an asset used in the daily operations of 
the building or service to the staff 

• Acts of terrorism against the building or 
other infrastructure causing a financial 
hardship 

• Natural disasters 

• Expenditures arising from a claim or 
judgement that is otherwise not covered by 
insurance 

 
The Contingency Fund shall be reported in the Committed Fund Balance in the agency’s 
budget at the beginning of each fiscal year. The Contingency Fund may not be used to 
address anticipated Proposition 10 Revenue shortfalls. Imbalances of this nature are 
generally addressed through a formal budget modification process. Appropriations for 

114



*to be added to the Accounting Policies & Procedures 

program service expenses are independent of the Fund as they are budgeted during the 
preceding fiscal year.  
 
If a need arises for the potential drawing of funds allocated to the Contingency Fund 
outside of the above mentioned guidelines, Commission staff shall present the request 
to the Commission for consideration and approval at a regularly scheduled meeting. 

 
4. Authority 

 
 For unanticipated circumstances considered moderate, as described in Table 1, staff 

must seek approval from the Commission prior to use of the Contingency Fund. 
 

For unanticipated circumstances considered severe, as described in Table 1, and that 
require immediate redress, the Executive Director or designee shall exercise full 
discretion of its appropriation in order to mitigate substantial loss of productivity. The 
Executive Director must report to the Commission, at the next regular meeting following 
the use of funds, with full explanation on how the portion of the Contingency Fund was 
used or is being used. 

 
 For any method employed, the process of appropriating the Contingency Fund will 

adhere to the Accounting Policies & Procedures policies within this document to 
minimize risk while striving to safeguard the Commission’s assets. 

 
5. Replenishment 

 
 In the event the Contingency Fund or a portion thereof is used, Commission staff will aim 

to restore the Fund to the recommended amount, mentioned above, by the closure of 
the fiscal year only if there are enough cost savings to replenish it without impacting 
other commitments. If restoration cannot be accomplished within such time without 
severe hardship to the Commission, staff will prepare a financial plan to restore the 
Contingency Fund in the subsequent fiscal years until the target level is met. 
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Agenda Item 8 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
Regular Business Meeting 

October 28, 2016 – 11:00 a.m. 
 

2405 Tulare St. 
Fresno, CA  93721 

 
AGENDA ITEM NO. 8   

 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT:   Salary Schedule Review  
 
 
RECOMMENDED ACTION: 
 
Review and approve an updated Salary Schedule. 
 
BACKGROUND:   
 
On October 20, 2016, the Commission’s Administrative Committee reviewed and recommended 
this item move forward for full Commission consideration.  
 
In September 2014, the Commission approved an updated salary schedule based on research 
and analysis performed by the Commission’s Human Resources Firm, Sierra HR Partners, to 
ensure the Commission’s salary schedule was competitive to retain qualified personnel and 
comparable with neighboring San Joaquin Valley First 5 Commissions.  In an effort to ensure 
the Commission reviews the salary schedule on at least a biennial basis (every other year) for 
any changes needed or required updates mandated by the state or federal government, 
described below are two proposed updates for review and consideration:   
 

• Update all salary ranges by 3.2% to reflect the two most recent Cost-of-Living 
Adjustments (COLAs) based on the Consumer Price Index for Urban Wage Earners and 
Clerical Workers from the Department of Labor’s Bureau of Labor Statistics.   
 

• Update the Officer-level (exempt employee status) salary range to be in compliance with 
the new rule from the U.S. Department of Labor’s Fair Labor Standards Act (FLSA) 
going into effect December 1, 2016.   

 
Information on the Cost of Living Adjustments (COLAs) 
The Cost of Living Adjustment is an increase in income that keeps up with the cost of living. 
Since the last approved salary schedule for the Commission in 2014, two annual COLAs have 
taken effect. The COLA increases were 1.5% in 2013, 1.7% in 2014, and 0% in both 2015 and 
2016. As part of the biennial review of the salary schedule, staff recommends updating the 
salary ranges to reflect a total of 3.2% in COLA increases.    
 
Information on New Rule from the Department of Labor – Fair Labor Standards Act 
In May 2016, the Department of Labor announced a new rule to guarantee “the President’s 
goal of ensuring workers are paid a fair day's pay for a hard day's work.” The final rule updated 
the salary and compensation levels for exempt employees in the categories of Executive, 
Administrative and Professional to set the standard salary level for these employees to be “at 
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the 40th percentile of earnings of full-time salaried workers in the lowest-wage Census Region 
in the United States – currently the South* at $47,476 annually for a full year worker”1 by 
December 1, 2016. The proposed update to the Commission’s Officer – level salary 
range reflects this minimum base salary for this exempt-level position. 
 
Table 1 attached provides an overview of the current and proposed salary ranges incorporating 
the two updates presented above.   
 
Please note, under the Standards and Procedures for Audits of Local Entities Administering 
the California Children and Families Act (First 5) which details all audit and expanded audit 
requirements, the Commission is required to review and approve the salary and benefit 
schedule when any revisions are made. The expanded audit requirement states the following: 

 
The county commission must adopt, in a public hearing, policies and procedures for 
establishing salaries for its employees. The employees’ salaries policies must 
comply with those set forth in the commission policies or the county government 
policies [Health and Safety Code sections 130151(b)(8) and 130140 (d)(6)]. 

 
 
Short term goals & long term outcomes: If approved, the revised salary schedule would: 

 
1. Incorporate the Cost of Living Adjustments for the years 2013 and 2014 to all salary 

ranges; 
 

2. Ensure the Commission is in compliance with the new rule from the Department of 
Labor’s FLSA for exempt employees’ base salary taking effect on December 1, 2016; 
 

3. Continue to support the Commission’s goal of being a competitive employer relative to 
other First 5 Commissions throughout the region in order to attract and retain qualified 
staff; 
 

4. Ensure the Commission’s compliance with all expanded audit requirements. 
 

Fiscal Impact: If approved, the updated Commission's Salary Schedule will impact a total of 12 
staff members; however, recommended changes are within the approved FY 2015 – 2017 Two 
Year Budget – salaries line item. 
 
CONCLUSION:  
 
Reviewing the Commission’s Salary Schedule at a minimum on a biennial basis allows the 
opportunity for revisions and/or to incorporate any needed updates based on new 
regulations.  If approved, the revised Salary Schedule will take effect on December 1, 2016.  

                                                 
1 United States Department of Labor website, Wage and Hour Division; 
https://www.dol.gov/whd/overtime/final2016/  
*The southern part of the United States includes: AL, AK, FL, GA, LA, MO, MS, SC, NC, TN, TX, & VA 
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Table 1 - Commission Salary Schedule  

Current & Proposed Salary Ranges 
 

 

 
Position Level 

 
Job Title 

Current 
Salary Range 

Proposed 
Recommended 
Salary Range 

 
 

Executive 
Executive Director $110,000 - $132,000 $113,520 - $135,520 

Ex
em

pt
 

Deputy Director $100,000 - $132,000 $103,200 - $135,200 

Director 

Community Relations Director $65,000 - $85,000 $67,080 - $87,080 

Program & Evaluation Director $65,000 - $85,000 $67,080 - $87,080 

Business Director $65,000 - $85,000 $67,080 - $87,080 

Strategic Initiatives Director $65,000 - $85,000 $67,080 - $87,080 

Senior Business Officer $65,000 - $85,000 $67,080 - $87,080 

Senior Program Officer $65,000 - $85,000 $67,080 - $87,080 

Officer 

Administrative Officer $45,000 - $65,000 *$47,476 - $70,000 

Business Officer $45,000 - $65,000 *$47,476 - $70,000 

Community Relations Officer $45,000 - $65,000 *$47,476 - $70,000 

Program Officer $45,000 - $65,000 *$47,476 - $70,000 

Program Officer $45,000 - $65,000 *$47,476 - $70,000 
 Program Officer $45,000 - $65,000 *$47,476 - $70,000 

N
on

-E
xe

m
pt

 Specialist Business Specialist $35,000 - $55,000 $36,120- $56,120 

 Program Assistant $28,000 - $40,000 $28,896 - $40,896 

Assistant Community Relations Assistant $28,000 - $40,000 $28,896 - $40,896 

 Business Assistant $28,000 - $40,000 $28,896 - $40,896 
 
 
*Based on the Department of Labor’s Fair Labor Standards Act - New Rule  
 
Note:  Any Commission position partially funded by a separate funding source, other than 
Proposition 10 funds, requires approval by the Commission and the designated funding source. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

  
Regular Business Meeting 

October 28, 2016 – 11:00 a.m. 
 

2405 Tulare St. 
Fresno, CA  93721 

 
AGENDA ITEM NO. 9   

 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Emilia Reyes, Executive Director 
 
SUBJECT:   Lighthouse for Children Third Floor Tenant Improvements  
 
 
RECOMMENDED ACTION: 
 
Approve an amount not to exceed $395,000 to Lighthouse for Children, Inc. for the costs of third 
floor tenant improvements. 
 
BACKGROUND:   
 
In March 2016 the Commission approved to allocate funds to the LFC to fully develop the 
remaining 4,400 square feet of space on the 3rd floor. Subsequently the LFC published a notice 
in the Fresno Bee on April 12, 2016 and April 19, 2016, inviting bidders to bid on The 
Lighthouse for Children 3rd Floor Tenants Improvements.  The project was generally described 
as follows: Lighthouse for Children 3rd Floor Interior Tenant Improvements of new offices and a 
meeting room, on shelled space of existing building plus minor site work if required.   At the 
close of the bidding process on May 16, 2016, there was only one contractor that bid on the 
construction of the 3rd Floor Tenant Improvements.  Marko Construction Group, Inc. was the 
sole bidder. The lump sum base price bid by Marko Construction Group, Inc. was $755,093, 
approximately $315,093 over the original cost estimate of $440,000.   
 
Given the only bid submitted was 171.6% higher than the engineer’s estimated cost, LFC staff 
recommended in the public’s interest to revise the 3rd Floor Tenant Improvement plans and 
rebid the project.  Therefore, the LFC Board rejected the one bid submitted and authorized LFC 
staff to re-advertise for the 3rd Floor Tenant Improvements in mid-September and open bids for 
an award in mid-October.  Material changes were made to allow the plans to be more attractive 
to a wider pool of bidders and to help reduce estimated bid prices, without compromising the 
functionality of the third floor. On October 18, 2016 LFC received four bids. The most 
responsive contractor is BVI Construction Inc. As a result, LFC staff is recommending to accept 
the bid from BVI Construction Inc. to the LFC Board on October 28, 2016 for an award amount 
of $633,000 for the 3rd Floor Tenant Improvements.  
 
The remaining space on the third floor is approximately 4,400 square feet and will include: 

• Large Conference Space – 1,236 sq. ft. 
• Common Area and Storage – 843 sq. ft. 
• Tenant Space (13 individual offices) – 2,321 sq. ft. 

 
Currently LFC has approximately $238,000 (cost savings from the original construction of the 
facility) for the project, leaving a balance of $395,000 unfunded. At the March 2016, the 
Commission approved $184,000 to LFC from the contingency line item for the construction of 

119



Agenda Item 9 
 

the remaining space on the 3rd floor. Staff is recommending modifying and substituting the total 
amount to $395,000 from the Commission’s multi-sector partnership budget line item (instead 
of the contingency fund line item).The identified tenant Fresno County Superintendent of 
Schools (FCSS) will be contributing approximately $233,000 over 7 years. The tenant 
improvement contribution will be incorporated in their monthly lease payment to the 
Commission. As a result the net amount provided by the Commission will be approximately 
$162,000.   
  
Fiscal Impact: Lighthouse for Children will be responsible for the construction cost of the large 
conference space and a proportionate share of common space. The cost to build out the 
remaining space will be the responsibility of FCSS. As the master lease tenant, the 
Commission can contribute an amount not to exceed $395,000 from the Commission’s 
Approved 2015-2017 Two Year Budget – Multi-Sector Partnership Line Item. After seven (7) 
years, the Commission expects to be reimbursed approximately $233,000 through the sublease 
agreement with FCSS. In the end, the Commission’s total contribution will be a net amount of 
$162,000. 
 
 
CONCLUSION:  
 
Upon approval, the Commission will be moving forward to achieve the original vision of the 
Lighthouse for Children by providing the necessary funds for a fully operational community 
space for partners to prioritize young children and families.    
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