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OBJECTIVE

Message development to communicate significant, memorable and effective “nuggets” of information 
about First 5 Fresno County involves creating distinctly different messages to specific target groups: 

• Children and Families: Parents and caregivers 
• Community: Partners (funded and non-funded) and community influencers or stakeholders
• Policy Makers: Elected officials, government representatives and advocates
• Media: General market, ethnic and rural
• Internal First 5 Fresno County Team: Staff and Commissioners 

Initial core communication points have been developed for use by staff to the aforementioned 
specific groups to provide language that successfully addresses the goals and purpose of First 5 
Fresno County and Lighthouse for Children.

While custom messaging has been developed for each of the groups, some “universal” messages 
thread through each of the targets, giving the key messages an effective consistency that will allow 
for attainment of First 5 Fresno County communications objectives by addressing the following:

• Tone: the style of communications; the emotional feelings you want to elicit; the certainty that 
this is, indeed, a very good thing for parents, the community, and most of all, the children

• Written content: the printed words and phrases to use (via letter, e-mail, notes) in written 
communications. Sometimes, words can have more impact when printed. The objective is to 
provide effective words and phrases that communicate your message with consistency and 
clarity.

• Verbal content: the spoken words and phrases to use in an individual “elevator pitch,” on the 
phone, or a speech to large groups. The objective is to provide effective spoken communication 
that will be clear and memorable to staff and listener alike.

• Presentation content: Essentially, bullet points for a PowerPoint or other electronic presentation. 
The objective is to provide words and brief phrases that, with consistency and clarity, can 
maximize the effectiveness of an electronic presentation.
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CHILDREN AND FAMILIES
PARENTS AND CAREGIVERS

When talking to parents and caregivers, the objective is to reduce any anxiety they may be feeling 
about their present situation and about the future of their family. 

Tone/Approach
Children are precious. Parents and caregivers are on the front lines of the battle to help children 
understand, surmount and succeed in a world that doesn’t always prioritize them. 

Parents and caregivers are deeply concerned that what they are doing may not be enough. Other 
parents may be oblivious to the concept that what they are doing may actually damage the child’s 
progress. 

Therefore, the tone and approach to parents and caregivers should be earnest, hopeful, 
instructional, compassionate, kind, and fun. 

Key Messages
• Our mission at First 5 Fresno County is to invest our time and resources to help you build the best 

foundation for your child(ren) in their first five years of life so they can reach their greatest potential.

• We are a trusted resource to help direct you to answers about your child’s social, emotional, 
physical and cognitive development so that together we can improve the wellbeing of your child.

• We can help you access information and resources to support your child’s wellbeing, regardless of 
your income level, ethnicity or family status.

Written Content Sample
First 5 Fresno County works to transform the lives of children ages 0 to 5 and their families and 
our assistance is available to families just like yours. We’re here to support you as parents and 
caregivers so that you can provide your child with the social, educational and physical support they 
need to succeed throughout their lives. 

Spoken Content Sample
“Let me tell you a little about First 5 Fresno County. Since 1998, thousands of children and their 
families have benefited from the programs and services we help develop and promote. We know 
parenting can sometimes be overwhelming, and we know how you want your child to succeed in 
learning and life. You can trust us. We have the time, the people and the passion to help you do 
what’s best for your child.”



FIRST 5 FRESNO COUNTY: Key Messaging

COMMUNITY
Partners (funded and non-funded) and community influencers or stakeholders

First 5 Fresno County, their partners and community influencers share an important approach to 
children ages 0 to 5. Together in a common cause, they can provide crucial education and effective 
attention when and where it’s needed most: for the youngest and most vulnerable citizens.

Messages for partners and influencers are consistent with other targets, but have a different 
objective: to recruit and maintain partners, and to encourage influencers to express and act upon 
their wholehearted support.

Tone/Approach
Children are precious and are an important cause for people and businesses to donate time 
and money.

Community partners and influencers are concerned that their public efforts do not provide 
tangible results. First 5 Fresno County can demonstrate change in the children and families it has 
helped, and use their testimonials to convince new partners and influencers that they are worth it. 

Children, their families and the community are better off because First 5 Fresno County exists. 

Therefore, the tone and approach to community partners and influencers should be understanding, 
friendly, factual, forward-thinking, and serious, including a passionate confidence that success will 
be shared. 

Key Messages
• Our mission at First 5 Fresno County is to invest in programs and services for child(ren) ages 0 to 

5 and their families.

• Research has proven that early identification and intervention in the social, emotional, physical 
and cognitive development of a young child will improve outcomes through their adulthood.

• Through collaborative partnerships and coordinated efforts, F5FC serves as a connector to help 
transform Fresno County by supporting its children and their families.

• Additional programs and services are provided through a community space we created, 
Lighthouse for Children.

• Your role is crucial to the success of children in Fresno County.
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Written Content Sample
Our awareness of the importance of early childhood development has grown dramatically in just 
the past two decades. First 5 Fresno County focuses on children ages 0 to 5, because investment in 
these early years dramatically improves and transforms lives. Through funds attained by the state 
of California, First 5 Fresno County invests in services and programs that are available to children 
in Fresno County regardless of abilities, ethnicity or socio-economic status. Through outreach and 
education, we can connect children and their families to services they need to succeed throughout 
their lives. Your partnership is key to building stronger, healthier families in Fresno County.

Spoken Content Sample
“You’ve probably heard of First 5 Fresno County. It’s part of a statewide effort that was created 
through the initiative process by the people of California.  Since then, thousands of children and 
their families have been served, and had their lives transformed thanks to partners like you. Over 
the years, we’ve invested more than $200 million to develop and support a diverse network of 
services for young children and their families. We work together to provide early education, social 
interaction, nutrition, language and reading programs and physical activity opportunities to help 
the next generation succeed in school and life. Research shows that our coordinated efforts in 
early childhood development will provide incredible results, like improving their experience in 
school, reduced health care costs, and lower crime rates. By partnering with us, you can make a 
serious and long-lasting impact on the community we call home.”

POLICY MAKERS
Elected officials, government representatives and advocates

Elected officials, government influencers and community advocates are an important constituency 
that must be fully informed and updated on the successful efforts of First 5 Fresno County, and the 
continuing need for its programs and services in the community.

Messages for elected officials should concentrate on current and past success, and feature 
strategic plans for the future. 

Elected officials and political leaders are critical to the success of the program, and messages 
should be consistent with the overall communications campaign. Messages for elected targets 
have a different objective: to develop and maintain support among the elected – and non-elected – 
government class.
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Tone/Approach
Data and individual testimonials should dominate the content of messages directed at elected 
officials and political influencers. This target should be convinced of the continuing success and 
growing need for First 5 Fresno County. 

First 5 Fresno County should demonstrate how it has helped children and families and use parent 
and partner testimonials to convince influencers that children, their families and the community are 
improved by First 5 Fresno County efforts. 

Therefore, the tone and approach to elected officials and political influencers should be serious, and 
full of success stories, plus a passionate confidence that success stories will be continue to be heard. 

Key Messages
• Our mission at First 5 Fresno County is to invest our time and resources to help provide access to 

information, programs and services for child(ren) ages 0 to 5 and their families, regardless of a 
child’s abilities, ethnicity or social-economic situation.

• Research has proven that early identification and intervention in the social, emotional, physical 
and cognitive development of a young child will improve outcomes through their adulthood.

• Through collaborative partnerships and coordinated efforts, F5FC serves as a connector to help 
transform Fresno County through early childhood development that builds a foundation for these 
children to grow into contributing citizens of our community.

• In an effort to promote collaboration and lead innovation, we created Lighthouse for Children, a 
facility that serves as a community space for coordinated services and initiatives, available to all 
of Fresno County.

Written Content Sample
California voters recognized the fact that investment in early childhood development is critical to 
children reaching their full potential resulting in strong communities. First 5 Fresno County focuses 
on children ages 0 to 5, because research demonstrates that investment in these early years 
dramatically improves and transforms their lives. Participation in early childhood development 
programs keeps families together, increases school performance, reduces crime rates and provides 
kids with the social, educational and physical ability they need to succeed throughout their lives. 
Funded by the state of California, First 5 Fresno County services and programs are available to all 
Fresno County residents.
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Spoken Content Sample
“First 5 is a statewide effort that was created through the initiative process by the California voters 
who understood the benefits of early childhood development. Thousands of children and their 
families have benefited from First 5 Fresno County services and support. Thanks to the voters and 
state and local leaders, we’ve been able to invest more than $200 million to develop and support 
an innovative network of services for young children and their families. We provide early education, 
social interaction, nutrition, language and reading programs and physical activity opportunities 
to help the next generation succeed in school and life. The work of First 5 Fresno County 
demonstrates real results that communities can get behind and support. School performance 
improves. Health care costs are reduced. Crime rates are lowered. Our agency makes a critical and 
long-lasting difference in the communities we call home. With your support, we’ll continue to make 
our community stronger and better.”

MEDIA
General market, ethnic and rural

Local and regional media (including multi-language TV stations, radio stations, newspapers, 
magazines, web-based outlets) are a critical resource for spreading the First 5 Fresno County 
message.

“Media” can be roughly defined as reporters, editors and the assignment editors that allocate 
reporters, time and technology to specific stories. General market media is generally centered in 
metropolitan Fresno, while ethnic and rural media resources are found throughout the County of 
Fresno. While English and Spanish dominate, dozens of other languages are represented in the 
media landscape.

The First 5 Fresno County public education campaign is highly dependent on the support of 
local and regional media – which means media must be fully informed and updated on the 
successful efforts of First 5 Fresno County, and the continuing need for its programs and services 
in the community.

Messages for media should concentrate on the children and their families, and reinforce an “aura of 
success”. Media outreach should be filled with personal stories of recovery and advancement, while 
also presenting the kid of statistical evidence that can be demonstrated visually: kids participating 
with renewed interest in school, healthy families enjoying newfound success in the community, and 
testimonials community leaders that support First 5 Fresno County.
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Tone/Approach
When it comes to local and regional news and information coverage, broadcast, cable, satellite and 
online media dominate, with all other forms (radio, newspapers, blogs, ethnic publications) in a 
very distant second place. Therefore, the approach should be visual.

TV assignment editors and reporters consider many aspects of a story, but obviously seek visual 
elements that will illustrate the story and lend drama to the news program. It’s not enough to 
provide media with strategic plans and successful results – stories need to be packaged and 
provide easily understood visual elements – i.e., children – that will accompany the story.

First 5 Fresno County should point to all the children and families it has helped, and provide their 
experiences to show that children, their families and the community are improved by First 5 Fresno 
County efforts. 

Therefore, the tone and approach to news media should be transparent, serious, loving, full of 
success stories, and the confidence that comes from continued and quantified success.

Key Messages
• Our mission at First 5 Fresno County is to invest in access to information, programs and services 

for child(ren) ages 0 to 5 and their families, regardless of the child’s abilities, ethnicity or social-
economic status.

• Research has proven that early identification and intervention in the social, emotional, physical 
and cognitive development of a young child will improve outcomes through their adulthood.

• Through collaborative partnerships and coordinated efforts, F5FC serves as a connector to help 
transform Fresno County through early childhood development that builds a foundation for these 
children to grow into contributing citizens of our community.

• In an effort to prioritize children ages 0 to 5 and their families, we created Lighthouse for 
Children, a community space that focuses on collaboration and innovation supporting early 
childhood development.

Written Content Sample
When California voters learned that early childhood development is crucial to a satisfying and 
successful adulthood, they voted for the implementation of First 5 throughout the state. First 5 
Fresno County focuses on children ages 0 to 5. Research has proven that investment in these early 
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years improves and transforms children and keeps families together, reduces crime rates, increases 
school performance, and provides kids with the social, educational and physical ability they need 
to succeed throughout their lives. Funded by the state of California, First 5 Fresno County services 
and programs are available to all parents and families in Fresno County, and work to ensure families 
and our community are healthier and stronger.

Spoken Content Sample
“First 5 was created through the initiative process by California voters who understand the benefits 
of early childhood development. Here in Fresno County, thousands of children and their families 
have benefited from First 5 Fresno County. We’ve invested more than $200 million to develop a 
network of partnerships, programs and services and to help parents navigate the information and 
support they need. This includes early education, social interaction, nutrition and physical activity 
to help the most vulnerable among us succeed in school and life. You’ll find our agency’s impact 
in communities big and small throughout Fresno County. Improved school performance. Reduced 
health care costs. Lower crime rates. We work to support parents and families so they can provide 
the best foundation for their young children resulting in contributing citizens in our communities.”

INTERNAL FIRST 5 FRESNO COUNTY TEAM
Staff and Commissioners 

First 5 Fresno County is successful. There are success stories everywhere you look. These children 
and their families are the reason we are here.

First 5 Fresno County staff, commissioners and funded partners are part of something bigger, an 
effort that truly seeks to make the world a better place. The “internal team” provides education 
and attention when and where it’s needed most: for the youngest and most vulnerable citizens of 
our communities.

Messages for staff, commissioners and funded partners are consistent with other targets, but 
have a different objective: to cheerlead current and future efforts, to reflect on past and current 
successes, and to encourage staff, commissioners and funded partners to join in word-of-mouth 
efforts to promote First 5 Fresno County.
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Tone/Approach
Children are precious and First 5 Fresno County staff, commissioners and funded partners are 
engaged in something really important.

Staff, commissioners and funded partners are proud of the tangible results of their work, and 
should be encouraged to talk about their work as often as possible. They can point to the children 
and families helped, and relate personal experiences and client testimonials to inform the public 
about First 5 Fresno County. 

Children, their families and the community are better off because of what First 5 Fresno County 
does. Therefore, the tone and approach to staff,. Commissioners and funded partners should be 
proud, friendly, informative, forward-thinking and passionate.

Key Messages
• Our mission at First 5 Fresno County is to invest our time and resources to help you build the 

best foundation for your child(ren) ages 0 to 5 to they can develop into their greatest potential.

• We are your trusted resource to help you with answers to questions regarding social, emotional, 
physical and cognitive development so that we can improve the well-being of your child

• We can help you gain access to information and resources, regardless of your income level, 
ethnicity or family status.

Written Content Sample
The benefits of early childhood development are proven by reams of data that show how First 
5 Fresno County has changed the landscape. Educational performance is up. Crime rates are 
reduced. Health care costs are reduced. Kids and families are better off thanks to our efforts. 
First 5 Fresno County services and programs are free. We’ve all seen how kids change when we 
provide them with the opportunity to develop the social, educational and physical ability they 
need to succeed throughout their lives. The staff, commissioners and funded partners of Fist 
5 Fresno County are dedicated to making a difference and making children, families and the 
communitystronger, and healthier.
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Spoken Content Sample
“As a staff member, commissioner or funded partner of First 5 Fresno County, you don’t need 
any more data to show how well it’s working in Fresno County. The results are all around us: 
Educational performance is up. Crime rates are reduced. Health care costs are reduced. Kids and 
families are better off thanks to all we do. Since First 5 was created through the California initiative 
system, we’ve invested more than $200 million to develop and support our network of services 
for young children and their families. Thanks to you, our work together provides crucial early 
education, social interaction, nutrition and physical activity to help the most vulnerable among us 
succeed. Tell your friends about First 5 Fresno County. Spread the word. Help make a serious and 
long-lasting impact on the community we call home. Together, we’ll make the world a better place.”

www.first5fresno.org
info@first5fresno.org

2405 Tulare Street,
Suite 200, Fresno, CA 93721
T 559-558-4900
F 559-241-6510


