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Request for Applications (RFA) 

United Framework for Success 

 
1. About First 5 Fresno County:    

 

At First 5 Fresno County (F5FC), we focus on the first 5 years of life. We want all children 
to have a strong foundation so they can reach their full potential. The First 5 Fresno County 
Commission (the Commission) funds programs and invests in efforts to improve the lives 
of children ages 0 to 5 and their families.  
 
F5FC was created in 1998 when voters passed Proposition 10, which added a 50-cent 
sales tax to every pack of cigarettes or tobacco product sold in California. The State of 
California collects the money and distributes it to each county based on birthrate. F5FC is 
responsible for developing a strategic plan to guide local funding decisions that are 
consistent with the purpose of Proposition 10, which is to promote, support and improve 
the early development of children from the prenatal stage to five years of age.  

 
The F5FC 2013-2020 Strategic Plan  has  a complete list of all Commission policies for 
funded partners available on the Commission’s website at www.first5fresno.org.  
 

2. Intent of this Request for Applications:  

 
Carefully designed, coordinated and integrated early childhood systems ensure parents 
have access to important resources they need to support their children in getting the best 
possible start in life. To be effective, systems must cohesively respond to the often-
complex developmental needs of young children and their families. However, many child 
and family serving agencies struggle to overcome a highly fragmented and siloed 
approach to funding and service provision which then impacts quality, access, and 
sustainability of early childhood services.  To propel and transform how early childhood 
systems are communicating, coordinating, and collaborating with one another, individual 
systems must develop and refine structures, policies, practices, and connections of key 
components that operate an early childhood system to promote shared results for children 
and families.  
 
The goal of this Request for Applications (RFA) is to enhance early childhood systems 
partnerships and connections within and between local education agencies, government 
and public entities, community benefit organizations and medical institutions/agencies 
committed to integrating efforts and improving the capacity of their systems and their 
functioning. An early childhood system of care in this RFA is defined as a comprehensive 
system of services and supports, inclusive of all agencies mandated to serve children and 
families. This goal can be achieved through the development of strategies that address 
both the quality of services and the efficiency with which they are delivered to build more 
effective pathways to connect children and families with needed services in Fresno 
County.  Examples of service integration include but are not limited to health care, early 
care and education, family support, special education, workforce development, etc. 
 
The Unified Framework for Success – Developing an Integrated Approach to Early 
Childhood Systems of Care RFA is a two-phase project – Phase I: Assess and Design 
and Phase II: Action Plan Implementation. This RFA will select agencies to first participate 

http://www.first5fresno.org/wp-content/uploads/2015/07/First-5-Fresno-County-Strategic-Plan-2013-2020-2015-Review-Final-Draft-for-6.17.15.pdf
http://www.first5fresno.org/forms-docs/
http://www.first5fresno.org/
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in Phase I and after completing the Assess & Design phase, agencies may be eligible to 
apply for Phase II upon approval by F5FC. 
 
The following key strategies have been identified for funding for this RFA: 
 
Phase I: 

➢ Assess an individual agency system(s) with a focus on overcoming existing 
fragmentation in funding, service provision and coordination, and/or policy; 
 

➢ Identify opportunities, both internal and/or external, for alignment and integration; 
 

➢ Develop an Action Plan, as described in the project overview below, to refine and 
integrate sub-system’s functions and connections based on the understanding of 
how these systems or parts of it are interdependent of one another;   

  Phase II: 
➢ Objectively demonstrate your agency’s commitment to implement the Action Plan 

with improvement strategies which need to be rooted in facilitating effective system 
change and systems thinking, coordination across service sectors which can be 
demonstrated with objective criteria to achieve common goals for children and 
families.   

 
Project Overview: 

 

Phase I: Assess & Design  

Through this RFA, 3-5 agencies will be selected to focus on assessing their own internal 
sub-system(s) through asset mapping to identify opportunities, existing gaps, and 
priorities. Based on the assessment, agencies will develop and design an Action Plan with 
benefit analysis, theory of change and key recommendations for implementation.  
 
The Action Plan must include the following key components:  
 

➢ The establishment of a tracking system of key indicators of child and family well-
being across funding streams, particularly for high need populations, to focus 
governance and management systems around common goals. 
 

➢ Proven strategies to promote on-going communication and coordination among 
the leaders and staff within the organization and externally with key partners to 
build commitment toward shared outcomes and indicators. 

 
➢ A viable plan for the integration of early childhood data to create a culture and 

expectation that data will be regularly reviewed and used to help guide continuous 
improvement related to program access, participation, quality, and their 
association with child outcomes and further inform planning, policy, practice and 
operations.  

 
➢ A proven approach to incorporate input from families about their satisfaction with 

services in the regular analysis of data, including through outreach and 
engagement with different cultural and linguistic groups and representing children 
with special needs and concerns.  
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Phase II: Action Plan Implementation    

Agencies successfully completing Phase I will be eligible for Phase II funding to implement 
the Action Plan. Interested agencies will present Action Plans to an expert community 
review panel for Phase II recommendation. The agencies selected need to demonstrate 
understanding in facilitating system’s integration to produce the desired outcomes in an 
effective, intentional, and cost-conscious manner.   

 
3. Eligible Applicants: 

 

Through this competitive process, First 5 Fresno County will award funds to 
multi-department/multi-service child and family serving agencies operating in 
Fresno County interested and committed to improve its overall system 
functioning to further enhance optimal early childhood development.  Agencies 
that have authority to administer relevant federal, state and local programs and 
funding streams for young children and families across the sectors of health, 
early learning and development, family support and education are encouraged 
to apply. 

 
Below are detailed criteria of eligible agencies: 
 

➢ Local Education Agencies 
➢ Higher Education/State and Community Colleges 
➢ Non-profit, public benefit corporation  
➢ Medical Institutions/Agencies     
➢ County government agencies/departments such as, but not limited to: 

o Department of Public Health 
o Department of Behavioral Health 
o Department of Children and Family Services 
o Department of Social Services 
o County Administrative Office 

➢ City government agencies/departments  
➢ If the applicant is a current First 5 Fresno County service provider, 

contract(s) must be in good standing 
 
Eligible agencies should also participate in Learning Communities that will be 
hosted by First 5 Fresno County through the life of this grant (both in Phase I 
and Phase II).   

 
4. Informational Sessions:  

 

Informational Sessions are for the purpose of answering questions directly related to the 
RFA requirements and submission.  Attendance to at least one of the Informational 
Sessions is a requirement for agencies to be considered for funding.  
 

June 9, 2017  
2:00 p.m. 

Lighthouse for Children 
2405 Tulare Street 
Fresno, CA 93721 

June 12, 2017  
10:00 a.m. 

Lighthouse for Children 
2405 Tulare Street 
Fresno, CA 93721 
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5. Questions from Applicants 

 
Any questions about this RFA must be submitted via e-mail to funding@first5fresno.org 
with the subject line: “Question RFA – Unified Framework for Success.” Questions will 
be accepted until 5 p.m. June 21, 2017. If questions are received, responses will be 
posted by 5 p.m. under the Funding tab on the Commission’s About Us page, 
(first5fresno.org/about-us-commission) of the F5FC website every Friday beginning June 
9, 2017 through June 23, 2017.   

 
6. Contract Period: 

 

Phase I contract period is anticipated to start September 1, 2017 through June 30, 2018. 
End date of Phase I may vary, however, depending on each agency’s proposed 
application. Agencies are eligible for up to $200, 000 per contract for Phase I. Phase II 
awards will be determined based on review of the Action Plan submitted at the end of 
Phase I. The Commission reserves the right to negotiate the proposed activities and/or 
budget of any proposed programs or program components.  Additionally, agencies 
receiving a Phase I award, are not guaranteed to receive a Phase II award. 
 

7. Timeline: 

 

June 6, 2017 Release of Request For Applications 

June 9, 2017 at 2:00 p.m. and  
June 12, 2017 at 10:00 a.m. Informational Sessions 

June 19, 2017 – by 5:00 p.m. Deadline to Submit Letter of Intent (Required) 

June 6 - June 21, 2017 by 5:00 
p.m. Timeframe to Submit RFA-related Questions 

June 9, June 16 and June 23, 
2017 by 5:00 p.m. 

Response to Submitted Questions posted on 
F5FC website 

June 28, 2017 by 5:00 p.m. Deadline for Courtesy Application Reviews  

June 30, 2017 at 12:00 p.m.  Deadline to Submit Application 

July 24, 2017 Applicant Notification 

July 25 – August 10, 2017* Proposed Scope of Work/Budget Development 
Period 

August 16, 2017 Proposed Awards Presented to the Commission 
for Approval 

September 1, 2017 Contract Start Date 

 

*Agencies recommended for funding consideration by the Commission will be required 
to participate in meetings with F5FC staff to develop the proposed Scope of 
Work/Budget and therefore must be available during these dates.   

 

mailto:funding@first5fresno.org
http://www.first5fresno.org/about-us-commission/
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8. Submission Requirements: 

 
A. Letter of Intent - Attachment A: A Letter of Intent (LOI) is required of all prospective 

agencies submitting an application. Please use attachment “A” as the template for your 
organization’s LOI. The LOI must be signed by an authorized agency representative and 
include a brief description of your organization/agency and the proposed approach in 
response to Phase I of the RFA. The LOI must be received by 5:00 p.m. no later than 
Monday, June 19, 2017.  Please submit the LOI electronically to the email address: 
funding@first5fresno.org with the subject line: “Letter of Intent -RFA – Unified 
Framework for Success.” 
 

B. Application Cover Page - Attachment B:  Identify the primary contact person for the 
application, their address, telephone, and e-mail.  Include a statement to the effect that 
the application will remain valid for a period of no less than 180 days from the date of 
submittal. An agency representative authorized to bind the organization/agency to the 
terms of the proposal must sign the Application Cover Sheet.  

 
C. Application Checklist - Attachment C: The items included on the checklist are required 

to be submitted as part of the application and should be presented in the order noted.  If 
any of the items are omitted from the application, the application will be considered 
incomplete and out of compliance with this RFA and will not be reviewed. Complete the 
attached application checklist to ensure that all application attachments and required 
components are included. 

 
D. Narrative (70 total points): A narrative description of the proposed project is required.  

The narrative, (excluding attachments A, B, C and D) should not exceed 10 typewritten 
pages.  All portions of the narrative must be double-spaced, in no smaller than 11-point 
Times New Roman font, and have consecutively numbered pages. Please respond to 
each of the following items outlined below based on the key components for Phase I on 
page 5.  Any programmatic narratives that are included in any of the attachments will not 
be considered toward the awarded points. 

 

Assess and Design: 

 

➢ Describe existing governance and management structures of the applying agency’s 
service delivery and explain what’s currently working and what areas can be 
improved (if any), including level of authority, their functions and identify 
opportunities to connect people, policies and programs across departments, agency 
and sectors. (10 points) 
 

➢ Explain what method or approach will be used to assess individual system and sub-
systems with the focus on overcoming existing fragmentation in funding, service 
provision and coordination, and/or policy. (15 points)  
 

➢ Provide timeline and description of activities you will undertake and explain what the 
rationale is for the approach and proposed activities to be completed in Phase I.   
(10 points) 
 

➢ Provide a brief summary of who will be responsible for the proposed activities in 
Phase I (project team member(s) names, titles, qualifications, and brief description 
of roles). (10 points) 

mailto:funding@first5fresno.org
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➢ Please address how the proposed implementation is in alignment with the key 

strategies detailed in this document.  These activities should correspond to the 
activities you would include in a scope of work. (15 points) 
 

➢ Clearly describe what specific changes (outcomes/ goals) you hope to achieve for 
your agency through this project and how the approach to system improvement will 
address both the quality of services and the efficiency with which they are delivered. 
(10 points)  

 

E. Budget - Attachment D (30 points): Complete the Budget Template using the 
instructions from Attachment D.  

 
➢ Agencies are required to contribute cash match up to 5 -10% based on percentage     

of funds requested from First 5 Fresno County for this RFA.   
 

9. Review for Compliance with Mandatory RFA Requirements: 

Applications will be date and time-stamped upon receipt at the F5FC office at submission.  
Each application received by the deadline will be reviewed for compliance with the 
requirements and guidelines provided in this document. Applications that do not comply 
with the requirements and guidelines will be considered incomplete, non-responsive and 
excluded from the review.  Omission of any required document or form, failure to use 
required forms/ formats for response, or failure to respond to any requirement, may lead 
to rejecting the application prior to the formal review.  The Commission reserves the right 
to reject any and all applications and to waive any informalities or irregularities. 
 

10. Courtesy Application Reviews 

First 5 Fresno County staff will be available for a courtesy review of mandatory RFA 
requirements for proposing agencies. The timeframe to submit applications for a courtesy 
review is between 1:00 p.m. and 4:30 p.m. on Wednesday, June 28, 2017  
 

11. Review Process:  

A Community Review Committee will evaluate and score each application that complies 
with the purpose and requirements of this RFA using a scale of 0 to 100 points.  
Applications receiving a score of 80 points or more may become finalists to be considered 
for funding. However, there is no guarantee that scoring above 80 will result in funding or 
funding at the level requested.  The Commission reserves the right to request an interview 
at any time during the review process to obtain clarification on subject matter proposed by 
an organization.  If an interview is deemed necessary, applicants will receive advance 
notice regarding the date, time and location. 

 
12. Submission Instructions: 

The application must be submitted as stated herein.  An initial review of the application 
will be done to determine if instructions were followed. Failure to follow the submission 
instructions may result in disqualification and is determined at the sole discretion of F5FC. 
➢ Applications (one [1] original and five [5] copies) shall be mailed or hand-delivered to:  

 
First 5 Fresno County 

Re: Unified Framework for Success RFA 
2405 Tulare Street, Suite 200 
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Fresno, CA 93721 
 

➢ Use a simple clasp or staple in the upper left-hand corner to secure each copy of the 
application.   
 

➢ Applications can be mailed or hand-delivered but regardless of the postmark date, 
must be received by F5FC on or before 12:00 p.m. on Friday, June 30, 2017.  
Electronic transmission either by fax or email will NOT be accepted.  

 
13. Notification of Decision: 

The contact person for each application, whether selected for funding or denied, will be 
notified in writing of the Commission’s decision.  All organizations, including those that are 
selected as finalists, will be notified by July 24, 2017 of the status of their application.  
Upon notification, finalist applicants will meet with Commission staff to develop a detailed 
scope of work, evaluation plan and budget that will be presented to the Commission’s 
board for consideration and ultimate approval for funding.   

 
14. Protest Process: 

Upon notice by F5FC of a proposed award, any applicant may file a formal written protest 
regarding a potential or recent procurement by the Commission. The protest shall be filed 
with the Executive Director no later than forty-eight (48) hours before the day of the 
meeting at which the Commission is scheduled to award the subject contract. The protest 
shall be in writing addressed to and filed with the Executive Director and contain the exact 
basis for the protest, and proof that the protester is a viable and responsible provider of 
the services sought. The protest should provide evidence that the award violated F5FC's 
procurement procedures or State law. Mere disagreement with the Commission or 
Executive Director's decision shall not be the basis for a successful protest.  
 

15. Confidentiality of Responses: 

F5FC cannot guarantee the confidentiality of information submitted by the 
organization/agency.  In the event that F5FC receives a request for records or court order 
that F5FC reasonably determines compels its disclosure of the proposal, F5FC shall 
provide such records as it deems appropriate.  All materials submitted as part of an 
applicant’s response to this Request for Application become the property of F5FC. 

 
16. Important Information: 

➢ As of the issue date of this RFA and continuing through the public notification of the 
award, all F5FC staff and Commissioners are specifically directed NOT to hold any 
unscheduled meetings, conferences, or technical discussions regarding this RFA with 
prospective service providers. “Off the record” contacts can potentially taint the 
Commission’s decision-making process. Applicants may only submit inquiries through 
the funding@first5fresno.org email address in response to any matter pertaining to the 
RFA. Applicants are prohibited from directly contacting any other Commission staff 
member or any Commissioner regarding any matter directly or indirectly related to this 
RFA. Such prohibited contact may result in disqualification of the potential contractor’s 
proposal. 
 

➢ Issuance of this RFA does not constitute a commitment by the Commission to award 
a contract.  The Commission reserves the right to reject any or all applications received 
in response to this RFA, or to cancel this RFA if it is in the best interest of the 
Commission to do so. In addition, F5FC staff reserves the right, after contract award, 

mailto:funding@first5fresno.org
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to amend the resulting contract as needed throughout the term of the contract to best 
meet the needs of all parties. 
 

➢ Any contract awarded by the Commission will contain various terms and conditions 
that will not be negotiable, including, but not limited to, Applicant’s obligation to 
indemnify, defend, and hold the Commission harmless from and against Applicant’s 
negligence and willful actions, insurance requirements as determined by the 
Commission, and compliance with various Commission policies. 
 

➢ No Commission funds shall be used to supplant (i.e., take the place of or replace) state 
or local General Fund money for any purpose. This prohibition does not apply to 
federally funded or privately funded programs. 
 

➢ All community organizations funded by the Commission must abide by all the policies 
and guidelines stipulated in the Commission’s Service Provider Manual as 
appropriate.  The Service Provider Manual is updated annually and can be found here: 
http://www.first5fresno.org/forms-docs/.        
 

➢ Pursuant to the Commission’s Conflicts of Interest Policy and Conflicts of Interest 
Code, as amended, no Commissioner or designated staff may make, participate in 
making, or use their official position to influence the making of any governmental 
decision which may have a direct or indirect foreseeable material financial effect on 
the Commissioner or designated staff person. Therefore, no entity in which a 
Commissioner or designated staff person has a material financial interest may submit 
an application to the Commission.  
 

➢ Additionally, under no circumstances, may a financial dependent of a F5FC 
Commissioner or staff respond to this RFA. Relatives (which shall include, but not be 
limited to, adult children, siblings, aunts and uncles) of F5FC Commissioners or staff 
who are not dependents are discouraged from submitting an application. 

  

http://www.first5fresno.org/forms-docs/
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Glossary of Terms 
Early Childhood System of Care An Early Childhood System of Care is a comprehensive  

system of services and supports, inclusive of all agencies 
mandated to serve children and families.  
 
This is to enhance partnerships and connections within 
and between local education agencies, government and 
public entities, community benefit organizations and 
medical institutions/agencies. Examples of service 
integration include but are not limited to health care, early 
care and education, family support, special education, 
workforce development, etc. 
 

Sub-system A sub-system is in reference to parts (department and/or 
division) of a larger system with its own defined funding 
source(s) and programmatic requirements that operate 
separately but require interconnectedness given their 
shared goal of serving children and families focused on 
services for young children and their families.   
 

Action Plan Based on the assessment an Action Plan should include 
recommendations, benefit analysis and theory of change. 
For key components, please refer to page 4 of the RFA.  
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ATTACHMENT A – LETTER OF INTENT COVER PAGE 

 

Unified Framework for Success 
Developing an Integrated Approach to Early Childhood System of Care  

 

Organization Name:    

Contact Person:   Title:   

Address:   

City/State/Zip Code:   

Phone:   Fax:   

Contact Person’s E-mail Address:   
 
In the space below, provide a brief description of the agency and an overview of the proposed 
system’s improvement activities. 
 
 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature of Authorized Representative                                                   Date 
 
Printed Name & Title of Authorized Representative 
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ATTACHMENT B – APPLICATION COVER PAGE 

 

Unified Framework for Success 
Developing an Integrated Approach to Early Childhood System of Care  

 

Organization Name:    

Address:   

Contact Person:   

Title:   

Phone:   E-mail:  

Type of Organization   
 (please describe): 
List of departments/ divisions within your agency that will participate in this 
project: 

Amount Requested: 
 
 

Please provide a brief summary of the proposed approach to system’s improvement activities for 
which funding is being requested: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Certification: 
I certify that the information contained in this application is true and accurate to the best of my 
knowledge and belief.  I further certify that this application is submitted with the full knowledge 
and endorsement of the governing board of this organization, which is empowered to enforce 
compliance with all contract conditions. 
 
 
Signature of Authorized Representative                                                   Date 
 
Printed Name & Title of Authorized Representative 
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ATTACHMENT C – APPLICATION CHECKLIST 

 

Unified Framework for Success 
Developing an Integrated Approach to Early Childhood System of Care  

 
The following attachments and components must be completed and submitted in the order 
shown here.  Applications which are missing any of these attachments or components will be 
considered non-compliant and will not be reviewed.   
 

Attachments and Components:                                                   Checkmark (  ) 
 
 
One (1) Original Application 

           
☐                             

 
Five (5) Copies of the Application  

            
☐            

Order of Documents: 
 
 
Application Cover Sheet (Attachment B)                                             

     
 
            
☐ 

 
 
Application Checklist (Attachment C) 

     
            
☐ 

 
Narrative Section (not to exceed 10 pages)                                                     

            
☐ 

 
Budget Form (Per Budget Instructions, Attachment D)                                

            
☐ 

 
W-9 Form or IRS Tax Exempt Letter 

            
☐ 
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ATTACHMENT D – BUDGET INSTRUCTIONS 

 

Unified Framework for Success 
Developing an Integrated Approach to Early Childhood System of Care  

 
 

Please complete the attached budget template for the proposed program/services (30 
Points). The budget form is for Phase I (09/01/17 – 06/30/18). The budget is a summary of 
expenses for the program to operate. The requested expenses must be reasonable, necessary, 
and suitable for the proposed service activities.  Calculate and insert costs for the approved 
budget categories described below.  If a category does not apply, simply insert a zero (0) in that 
category. Only use whole numbers and round to the nearest dollar. 

 

I. Personnel: 
  
Salaries – Include job title, role and amount of all F5FC funded positions needed to 
successfully implement Phase I deliverables, including personnel costs such as benefits and 
taxes. 
 

II. Program Expenses: 
  
Enter associated program expenses to ensure successful implementation and completion of 
Phase I deliverables, including a description and cost breakdown.   

 
III. Professional Services: 
 

Costs of professional and consultant services rendered by persons who are members of a 
particular profession or possess a special skill, and who are not officers or employees of the 
organization, are allowable. (Ex. Interpreters, etc.) 

 
IV. Indirect: 

  
Indirect costs refer to expenses that cannot be readily assigned to one specific program or 
one specific line item within a program, or those expenses that are purely administrative 
functions.  The indirect rate must not exceed 15% of all program costs.   

 
V. Cash Match  

 
F5FC requires that agencies contribute a cash match up to 5-10% based on the percentage 
of funds requested from First 5 Fresno County from a portion of their existing revenue and 
resources to support the activities in this RFA. 
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