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Introduction

Dear Partner:
Welcome to the First 5 Fresno County family!

Since inception, First 5 Fresno County has worked to lift up young children to their full potential and deliver
on the promise of a brighter future for all of Fresno County. We’ve grown from an agency working to define
itself, to an agency with strong community relationships and a clear vision of a robust early childhood system

of care and are determined to see it realized.

The 2013-2020 Strategic Plan sets out a bold vision aimed at changing the odds for all children in Fresno
County and keeps families at the core of all that we do. It is critical First 5 Fresno County challenges and
leads the community in creating long-term, sustainable systems that support children and families. Doing so

ultimately will ensure all children achieve success in school and in life.

First 5 Fresno County is dedicated to ensuring all funded partners receive the resources and assistance
needed to successfully plan and implement programs and services. This Funded Partner Manual has been
developed to provide you with comprehensive information on our requirements and to assist you in

managing your First 5 Fresno County contract.

Thank you for working with us to implement First 5 Fresno County’s 2013-2020 Strategic Plan in support of
children ages 0 to 5 and their families.

Sincerely,
nile [4eys

Emilia Reyes

Executive Director
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Overview of First 5 Fresno County

At First 5 Fresno County (F5FC), we deliver on the promise of a brighter future for all young children. We
build on the strengths of all Fresno County families and the community that supports them by investing in,
and supporting programs and efforts that strengthen our early childhood system of care.

F5FC was created in 1998 when California voters passed Proposition 10 (Prop 10), known as “The Children
and Families Act.” Prop 10 designated a 50-cent sales tax to every pack of cigarettes or tobacco product sold
in California to be used to promote, support and improve the early development of children from the prenatal
stage to five years of age. The State of California collects the money and distributes it to each county based
on birthrate. F5FC is responsible for developing a strategic plan to guide local funding decisions that are
consistent with the purpose of Prop 10.

In January 2015, F5FC engaged in a focused review of the 2013-2020 Strategic Plan to explore opportunities
presented by the new Lighthouse for Children facility and revisit the plan’s investment strategies for
relevancy after two years of implementation. The current strategic plan maintains children ages 0 to 5 and
their families at the center of all F5FC’s investments and efforts. Health promotion, early learning, and strong
families will continue to be the focus for partnerships with Funded Partners across the county to offer families
quality services to sustain positive outcomes for children and improve the overall system of care in Fresno
County.

The full F5FC 2013-2020 Strategic Plan - (2015 Review Version) is available on the F5FC website at

www.first5fresno.org.

Our Vision: All children ages 0 to 5 will achieve optimal social, emotional, physical and cognitive development.

Our Mission: To be a catalyst for creating an accessible and effective network of quality services for young
children and their families.

Contract Monitoring

As a public agency, F5FC must abide by state and federal laws, and is required to implement policies and
procedures for contracting and procurement.

Contract monitoring helps us:

9 Ensure deliverables outlined in the scope of work, evaluation and budget are met

I Promote continuous quality improvement of program services and F5FC processes

1 Enable F5FC to obtain information regarding the quality and effectiveness of a program/contract
9 Ensure costs are reasonable, necessary and justifiable with intended and actual outcomes

Funded Partners must adhere to all administrative, programmatic and fiscal requirements and procedures
outlined in this Manual. The F5FC Contract Manager assigned will provide guidance to Funded Partners and

will monitor the contract on an ongoing basis to ensure that requirements are met.

Contact your F5FC Contract Manager if you have any questions or concerns regarding F5FC policies,
requirements and final contract determinations. We want to ensure we address any issues or concerns as soon
as they arise to avoid interruption of services to young children and families. Your F5FC Contract Manager
will work closely with you to ease all challenges throughout the contract term.

You may also contact your Contract Manager’s Supervisor or the Executive Director if you have any specific

questions or concerns.
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Administrative

Administrative monitoring gives us the opportunity to ensure the Terms and Conditions outlined in the

contract are understood and followed.

Funded Partner Manual & Contract

Funded Partners are responsible for maintaining a copy of their contract and the most up to date Funded
Partner Manual. Both documents contain everything you need to know about us and our partnership. So,

please let the following pages guide you through our requirements.

Funded Partner Orientation
To familiarize you with this manual and the terms and conditions outlined in your contract, your F5FC

Contract Manager will meet with you to provide an orientation and answer any questions you may have.

Client Eligibility

With our undivided focus on families with children ages 0 to 5 in Fresno County, we make our youngest
residents the biggest priority. We do this by ensuring F5FC funds are only used towards programs and efforts
that impact:

T Children prenatal through 5 years of age (the eve of their 6" birthday) who reside in Fresno County

9  Parents, primary caregivers, or legal guardians of children prenatal through 5 years of age who

reside in Fresno County

1  Professionals who provide services to Fresno County (i) children prenatal through 5 years of age

and/or (ii) the parents, primary caregivers, or legal guardians of these children

If applicable, Funded Partners are required to maintain documentation to verify client age and residency
eligibility. Accepted documentation includes birth certificates and immunization records for proof of age and

a utility bill for proof of residency. Other forms of documentation must be approved by F5FC.

Confidentiality

During the term of the contract, Funded Partners may have access to confidential client information and
records to support effective coordination and delivery of services. Records pertaining to any individual client
are confidential and should not be open to examination for any other purpose besides evaluation and
verifying contract compliance. Funded Partners must not disclose any confidential client information to any
third party without written authorization from the client, F5FC, and/or legally authorized representative.

Standard procedures for keeping client level information confidential include, but are not limited to:

1 Storing completed questionnaires or other paper records in a locked location where only designated
project staff have access

1 Keeping electronic information in password-protected, secure files

=

Limiting the number of users in the Persimmony database
I Replacing names, addresses and other identifying information with codes on paper and/or electronic
records

For additional information please refer to the Confidentiality section of the contract.
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Department of Justice Fingerprint Clearance

For the safety of children, Funded Partners must ensure all employees, agents, volunteers and subcontractors,
funded or not funded by F5FC, who directly provide services and/or may have direct, unsupervised access to
children must be fingerprinted in accordance with state and federal laws and must have a criminal clearance
which states they do not have a criminal history. Verification of fingerprint clearance must be maintained for

all parties listed above.

Administrative Policies

In addition to this manual, F5FC has adopted the following administrative policies to guide investments and

partnerships in support of young children and families:

Breastfeeding Friendly (BFF) Policy
Equipment & Capital Policy
Faith-based Policy

Supplanting Policy

Tobacco-Free Policy

The complete policies can be found in the appendix of this manual and on the F5FC website.

Insurance & Licensure Requirements

Funded Partners must maintain valid licenses, certifications and insurance coverage as applicable. Please

refer to the Insurance section of your contract for more details on the insurance coverage requirements.

Cultural Competency

All services, documents and program materials must be culturally and linguistically relevant to meet the
diverse needs of our community and the populations served. We know cultural competency is an ongoing
process. Because of this, we encourage ongoing professional development to nurture cultural sensitivity,

focusing on family strengths.

Communications

We are passionate about the work we do. And we are passionate about the brand we’ve built. Help us
showcase Prop 10 funds at work in Fresno County by displaying the F5FC logo. With proper application, our
logo on print and electronic publications in support of funded programs, events or projects can help promote

our partnership and the impact of our work on young children and families.

Logo Treatment

Our logo is the single mark that represents us wherever we go. Which is why it’s important that we always use
it properly. This section is intended to serve as an initial guide for the proper way to publish, portray and
apply our visual identity. We've laid out a few do’s and don’ts and other details that will help ensure the F5FC
logo is properly represented.
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Size: A minimum size of 1” wide, scaled proportionately, is

necessary to maintain legibility.

Space: A clear space equal to the width and height of the
“hand” box should be maintained around all four sides of the
logo.

["4FIRSTS

FRESNO COUNTY

......................................

- [TZFIRST5

FRESNO COUNTY

......................................

Incorrect Usage: Please do not change logo
colors, skew the logo, place the logo on busy
backgrounds, rearrange or alter the logo

elements.

In rare cases, if determined suitable for any document, the logo may be substituted with the following:

“Funded by First 5 Fresno County.” or “Partially funded by First 5 Fresno County.”
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