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Introduction
At First 5 Fresno County, we focus on the first five years of life. We want all children to have a strong
foundation so they can reach their full potential. First 5 Fresno is committed to ensuring all children
ages 0-5 are born healthy and raised in nurturing homes and communities where they can grow up
healthy. Since its inception, First 5 Fresno County (F5FC) has invested approximately $200 million in
local programs that provide direct services to young children and their families. These investments
support a network of accessible and high quality preventative health, early learning, and family
support services that help give children the best possible start in life.
In January 2012, First 5 Fresno County began a comprehensive strategic planning process to guide its
community investments from 2013 to 2020. During this process, F5FC identified 3rd grade level
reading as its long-term outcome based on research demonstrating that if a child is unable to read
proficiently by 3rd grade, he or she is likely to become one of our nation’s lowest-income earners,
least-skilled, least-productive, and most costly citizens of tomorrow.1 By aligning First 5 Fresno
County’s investments with the predictive factors of 3rd grade level reading, we are ensuring that
children are ready for school and ready for life.
First 5 Fresno County understands we cannot achieve this alone. We know that in order to have the
greatest impact on children ages 0-5 and their families, we must leverage resources and partner with
others. We believe lasting improvements to the health and development of the county’s youngest
residents are possible when community organizations, private agencies, families, individuals and First
5 Fresno County work together to mobilize support and services for young children.
With this vision at the heart of the 2012 strategic planning process, the Fresno County Children and
Families Commission (the Commission) built and opened the Lighthouse for Children located in the
heart of downtown Fresno. The Lighthouse for Children is a community space where young children
and their families are supported and prioritized so they can reach their full potential. The facility
provides comprehensive programs, services, and professional development opportunities aligned
with the goals of the Strategic Plan. In 2012, the Commission recognized that the facility would
present many new opportunities for F5FC to support direct services and facilitate cross-sector
partnerships and learning. To this end, the Strategic Plan specified that an intensive review would
need to take place mid-way through the Strategic Plan that would be timed to occur when the
construction of Lighthouse for Children was completed.
In January 2015, First 5 Fresno County engaged in a focused review of the 2013-2020 Strategic Plan
in order to explore opportunities presented by the Lighthouse for Children and review the plan’s
investment strategies to ensure alignment with First 5 Fresno County’s goals. During this process,
the Commission confirmed the overall direction of First 5 Fresno County and its investments. This
document reviews the 2013-2020 Strategic Plan which places children ages 0-5 and their families at
the center of all of our future investments and efforts. We will continue to focus on health
promotion, early learning, and strong families. We will partner with service providers across the
County to offer families quality services to sustain positive outcomes for children and improve the
overall system of care in Fresno County.
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As we move forward, the Strategic Plan will continue to serve as the roadmap to help us reach our
goals and fulfill our mission and vision. We know the Commission's work will continue to have a
positive impact on the lives of children in Fresno County, their families, and the communities
where they live.
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Profile of Children and Families in
Fresno County, 2013
234

zz

Population2

Fresno County is home to 947,942 residents of
which 79,793 (8%) are children under 5.
About one-third of these children reside in
rural areas.
Race/Ethnicity of Children 0-5
62%
20%
Latino

Families3

White

10%

5%

3%

Asian

African
American

Other

Families with children under 5
living in poverty: 36%
Language spoken at home other
than English: 44%
Adults with less than a high school
education: 27%

School
Readiness4

Preschool attendance among 4 year
olds: 55%

K

Kindergarten readiness: 37%
3rd graders reading at
grade level: 42%
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Vision, Mission, Values, and Guiding Principles
Vision: All children 0-5 years will achieve optimal social, emotional, physical, and
cognitive development.

Mission: First 5 Fresno County will be a catalyst for creating an accessible and effective
network of quality services for young children (0-5 years) and their families.

Values: First 5 Fresno County integrates the following values into its work and makes
decisions in the best interest of the children ages 0-5 and their families of the community
based on these values:
•
•
•
•

Being respectful, honest, objective, fair, ethical, and sensitive to families served and
partnering organizations
Engaging families, service providers, and other Fresno County residents in Commission
meetings and decision making processes
Being responsive to emerging community needs by remaining flexible and supporting
innovative and creative solutions and approaches
Approaching work with passion and commitment to improving the lives of Fresno
County’s youngest children, giving them the best chance possible of developing to their
full potential

Guiding Principles: The First 5 Fresno County Commissioners have identified the following
principles to guide their decision making:
Child Centered: We believe the health and well-being of children determine the prosperity
of the community. We will act in the best interest of children and consider the “whole child”
including cognitive, social, emotional and physical needs when making decisions.
Family Focused: We view children in the context of their families and honor and support
families.
Relationship-Based: We believe that parent-professional and parent-child relationships are
central in the delivery of quality services that support children’s and families’ well-being.
High Quality: We will invest, whenever possible, in evidence-based programs and practices.
We will maintain the highest standards of quality in our work and require our funded
partners to provide the highest quality programs possible.
Inclusive: We utilize community input to ensure we make decisions based on the needs of
the community.
Accountability: We hold ourselves and our funded partners to the highest standards of fiscal
and program accountability.
Sustainability: We will prioritize sustainable investments and focus all efforts on achieving
and sustaining outcomes for children.
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The Strategic Planning Process
First 5 Fresno County is led by a Commission made up of individuals appointed by the Fresno County
Board of Supervisors. In order to ensure that its investments are responsive to the needs of all
children ages 0-5 across Fresno County, the Commission engages the community to identify
challenges faced by children ages 0-5 and their families. The Commission then adopts a strategic
plan that addresses these issues and invests in programs and services that align with its mission,
vision, and strategic plan.
In January 2012, First 5 Fresno County’s comprehensive strategic planning process lasted over a ninemonth period and included:






Participatory Commission meetings which mixed public attendees with Commissioners and staff
to discuss key questions that informed the development of the strategic plan;
A Lighthouse for Children Event, which was attended by more than 175 people. This event
highlighted First 5 Fresno County accomplishments, lessons learned, Fresno County
demographics and grantee evaluation data synthesized by First 5 Fresno County’s evaluator,
Harder+Company Community Research;
A strategic planning survey completed by 86 grantee staff; and
A series of three meetings held with key community leaders to discuss opportunities for
Commission leadership as well as alignment of collaborative efforts.

Strategic Plan Review 2015
During the review process, F5FC and its
Commission confirmed that the 2013-2020
Strategic Plan continues to provide the overall
direction for investments and reflects the
Commission’s vision, mission, and guiding
principles. F5FC partnered with Harder+Company
Community Research to conduct a detailed review
of the original plan, gather feedback from staff and
the Commission, as well engage community
partners and leaders to identify services the
Lighthouse for Children can provide to children
ages 0-5 and their families. The result of this
review process is a focused investment roadmap that continues to place children ages 0-5 and their
families at the center of all of First 5 Fresno County’s investments.
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Framework for the 2013-2020 Strategic Plan
Central to First 5 Fresno County’s mission are investments that directly serve children ages 0-5 and
their families, categorized into three goal areas: Health Promotion, Early Learning, and Strong
Families. F5FC reviewed and confirmed its strategic investment priority areas to guide the
Commission’s continued work.
The result of this process is a three-tiered investment framework which reflects the three levels
that First 5 Fresno County investments seek to influence: (1) children ages 0-5 and their families; (2)
community partners; and (3) the early childhood system of care. First 5 Fresno County’s desired
outcomes and goals, strategies, and indicators for each tier are presented below.

Desired Outcomes
First 5 Fresno County’s investments are aligned with the predictive factors associated with 3rd grade
level reading. Predictive factors for children reading at grade level by the end of 3rd grade are largely
being shaped in a child’s first five years of life. Some of these include:
 adequate prenatal care
 high quality early childhood and education programs
 consistent parenting and appropriate discipline
 optimal language development
 social-emotional development
First 5 Fresno County will continue to utilize 3rd grade reading proficiency levels across the county as
the Commission’s ultimate long-range desired outcome. Additionally, F5FC will evaluate the extent
to which the following desired outcomes are reached:
1.
2.
3.
4.

Children’s health and developmental needs are identified and treated early
High quality early care and education services are available and utilized
Children have secure attachments and are nurtured by their family
Parents and caregivers understand, adequately support and advocate for their child’s health
and development
5. Children and their families utilize primary health care services
6. Young children and their families are prioritized during decision-making processes
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First 5 Fresno County’s
Three-Tiered Investment Framework

Tier 1: Children and Families
First 5 Fresno County will invest in direct services for children 0-5 and their families along a
continuum of care. These core investment strategies are designed to support the three goals of
Health Promotion, Early Learning, and Strong Families. First 5 Fresno County has identified targeted
strategies and indicators that are specific to each goal.
Community investments by F5FC are comprehensively evaluated on an ongoing basis including
program services, outcomes for children ages 0-5 and their families, and financial accountability. The
Commission has a comprehensive evaluation plan and corresponding reports that provide detailed
review of direct service investments. A partial list of indicators that the Commission and its evaluator
will track over the term of this Strategic Plan is presented in this section.
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TIER 1 | GOAL 1: HEALTH PROMOTION
Overview
First 5 Fresno County will focus the majority of its
health promotion investments and activities to help
children ages 0-5 stay healthy. Preventative care
and early identification of special health needs are
critical to the health and development of children
from a prenatal stage through age five.

Rationale
Children’s optimal physical and mental health in
early childhood are important in achieving the
cognitive and social development that will prepare
them for school and for life. Well-baby and wellchild health care focuses on prevention and
promotes child health by reducing the incidence of
illnesses and general health problems. Children
who are healthy and not distracted by pain or discomfort are better able to focus on learning.5
Preventing health problems in children is highly dependent on parents being aware of ways they can
keep children healthy, by staying healthy themselves starting at pregnancy, building healthy habits at
home, and getting preventative health care.6 Breastfeeding has been shown to help protect children
from allergies and infections, support their cognitive development, and lower the risk of Sudden
Infant Death Syndrome (SIDS).7
Early identification of special needs during the first five years of life is critical because it is the time
when a child’s brain, body, and behavior are most malleable. 8 Undetected developmental concerns
and mental health needs in young children may cause delays in acquiring speech and language, an
inability to maintain healthy relationships, and serious impediments to school learning.9
Parent mental health affects children’s healthy development and school readiness. Children who
have clinically depressed parents or parents that report symptoms of depression are at-risk for a
variety of negative outcomes including health, cognitive, and mental health problems.10
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TIER 1 | GOAL 1: HEALTH PROMOTION – STRATEGIES & INDICATORS
Overview of Goal
 Children ages 0-5 and their families utilize primary health care and preventative services.
 Children’s health and developmental needs are identified and treated early during their first five

years of life.
Strategies
 Health literacy education focused on health promotion and chronic disease prevention.
 Breastfeeding support for mothers.
 Developmental screenings and assessments to optimize children’s health, development, and

learning.
 Early intervention services for children ages 0-5 not otherwise reimbursed by insurance.
 Evidence-based programs for pregnant and postpartum women.

Sample Indicators to Track Progress
 Increase the number of parents who are knowledgeable of their children's health including

nutritional needs and chronic disease prevention.
 Increase the number of hospitals and other organizations that participate in trainings and

technical assistance to improve breastfeeding support for mothers.
 Increase the number/percent of children ages 0-5 screened/assessed, referred, and treated for

developmental delays and behavioral needs.
 Increase the number of service providers who are knowledgeable of, screen for, and refer for

prenatal and postpartum depression.
 Increase the number of newborn parents who are connected to supportive networks and

services.
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TIER 1 | GOAL 2: EARLY LEARNING
Overview
First 5 Fresno County will focus its early learning efforts on increasing the number and capacity of
quality early learning programs that serve children from a prenatal stage through age five as well as
properly identifying and supporting young children with special needs.

Rationale
Participation in high quality early childhood programs can help young children prepare for school
and is associated with better school performance.11 The quality of early childhood programs makes a
difference in child outcomes. Programs with high qualified staff and low staff turnover are
associated with positive results for children.12 In addition, children whose child care providers are
observed to be responsive, attentive, and sensitive are shown to have optimal development and are
more likely to enter school eager and ready.13
At the same time, there must be alignment between high quality early childhood systems with high
quality early elementary school experiences. Children experience a smoother transition from early
education programs to kindergarten when there is coordination among schools, parents, and early
care providers.14 When schools have open communication and a systematic relationship with
parents and early care providers, positive outcomes are achieved including: greater problem solving,
optimal language development and learning, and parental comfort with their role in their child’s
education.15
It is critical that parents are knowledgeable about how they can nurture their child’s optimal
development because positive home learning environments significantly contribute to a child’s
school achievement.16 Additionally, parents who understand early childhood development and who
create a supportive early learning home environment can mitigate some of the effects of the family’s
socioeconomic status on children’s academic achievement.17
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TIER 1 | GOAL 2: EARLY LEARNING – STRATEGIES & INDICATORS
Overview of Goal
 High quality early childhood education services are available and utilized by families with children

ages 0-5.
Strategies
 Access to high quality infant, toddler, or preschool programs for low-income children with special

needs not met by existing publicly funded programs.
 Research-based parent-child developmental learning groups.
 Research-based family literacy programs.

Sample Indicators to Track Progress
 Increase the number of low-income children ages 0-5 with special needs that participate in high

quality early learning programs.
 Increase the number of parents participating in parent-child developmental learning groups.
 Increase the number of parents participating in family based literacy programs.
 Increase the number/percent of parents who engage in early learning activities with their children.
 Increase the number/percent of parents who understand children's developmental milestones.
 Increase the number/percent of parents who are connected to supportive networks and services.
 Increase the number of parents who are knowledgeable about and able to access early learning,

health, and other community resources to support their families.
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TIER 1 | GOAL 3: STRONG FAMILIES
Overview
First 5 Fresno County will focus its family
strengthening investments on supporting the
healthy development of relationships between
parents and their young children. F5FC
believes that healthy parent-child bonding and
attachment, utilization of healthy parenting
practices leading to optimal child
development, and supports that connect
families with resources and services will lead to
more stable and nurturing homes and
neighborhoods for children ages 0-5.

Rationale
Parents who understand the stages of young children’s growth are better equipped to provide the
appropriate level of guidance, structure, discipline, and play for their child’s needs.18 Secure, stable,
and supportive relationships with caring adults significantly contribute to a child’s healthy brain
development.19 The quality of the mother-infant relationship can influence areas of the brain that
regulate social and emotional function that can have long-term influences on how the body copes
with stress, both physically and emotionally.20 Warmth in a parent-child relationship is associated
with many positive outcomes including higher self-esteem, increased communication, and fewer
psychological and behavioral problems.21
Research shows that early experiences help shape a child’s development and play a vital role in
forming and enhancing brain function. Parents who read aloud to their children help them acquire
the prerequisite literacy skills needed for school success. Being read to is an important source of
children's early literacy development, including knowledge about the alphabet, print, and
characteristics and meaning of written language.22
Families that are connected to supportive networks and services are more likely to demonstrate
positive parenting practices and are better able to expose their children to activities and educational
opportunities to help them succeed in school and in life.23 Neighborhood-based family-friendly
support services are more accessible and can respond more effectively to the economic and cultural
needs of specific communities and families.24 When parents act as their child’s advocate and are
involved in their child’s education, it is more likely that their child will have higher academic
achievement, increased school attendance, and improved school transitions.25
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TIER 1 | GOAL 3: STRONG FAMILIES – STRATEGIES & INDICATORS
Overview of Goal
 Parents of children ages 0-5 understand, adequately support and advocate for their child’s

health and development.
 Children ages 0-5 have secure attachments and are nurtured by their families.

Strategies
 Multidisciplinary research-based home visitation programs.
 Research-based parenting education programs for families with multiple risk factors.
 Mentoring programs for at-risk parents.
 Research-based parent leadership and advocacy programs.

Key Sample Indicators to Track Progress
 Increase the number/percent of parents that engage in early learning activities with their

children.
 Increase the number/percent of parents who understand children's developmental milestones.
 Increase the number/percent of parents who are connected to supportive networks and services.
 Increase the number/percent of parents who become advocates for their children's and family's

needs.
 Increase the number of parents that participate in leadership and advocacy programs and home

visitation programs.
 Increase the number of parents who are knowledgeable about and able to access early learning,

health, and other community resources to support their families.
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Tier 2: Community Partners
First 5 Fresno County will invest in strategies that support capacity building of early childhood
partners, including professional development and training opportunities for service providers that
provide direct services aligned with the goals of health promotion, early learning, and strong families
for children ages 0-5 and their families. These strategic investments cut-across First 5 Fresno
County’s core goal areas and support funded and non-funded partners’ organizational capacity to
sustain outcomes for children in the critical first five years of life.

TIER 2 | GOAL 4: EARLY CHILDHOOD PARTNER CAPACITY BUILDING
First 5 Fresno County will continue to assess the ongoing needs of its community partners that serve
children ages 0-5 and their families to identify strategic areas of support that can be evaluated in
accordance with Proposition 10. A sample list of indicators that the Commission and its evaluator
will track over the term of this Strategic Plan is presented on the following page.
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TIER 2 | GOAL 4: CAPACITY BUILDING – STRATEGIES & INDICATORS
Overview of Goal
 Community partners maximize resources and have the organizational capacity to promote and

sustain outcomes for children ages 0-5 and their families.
Cross-Cutting Strategies
Support opportunities to improve community partners’ capacity to promote and sustain outcomes for
children ages 0-5 and their families including:
 Professional development and training for providers serving children ages 0-5 and their families.
 Capacity building around effective approaches in early screening, assessment, referral, and early

intervention.
 Early care quality improvement.
 Organizational infrastructure and leadership development for providers serving children ages 0-

5 and their families.
 Best practices to engage specific target populations (e.g., fathers, rural communities).
 Resource and referral support for providers serving children ages 0-5 and their families.

Sample Indicators to Track Progress
 Increase the number of early childhood partners who participate in workshops professional

development opportunities and trainings to improve their capacity to meet the needs of
children ages 0-5 and families.
 Increase the number/percent of service providers trained to screen, refer, and treat for

developmental delays and behavioral needs of children ages 0-5.
 Increase the number of early care settings implementing evidence-based curricula and

instructional practices.
 Increase the number of early care educators with advanced degrees.
 Identify and implement best practices for engaging target populations.
 Increase the number of service providers who are knowledgeable about early learning, health,

and other community resources to support children ages 0-5 and their families.
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Tier 3: Early Childhood System of Care
First 5 Fresno County participates in multiple cross-sector systems efforts and initiatives that are
intended to improve the early childhood system of care in Fresno County. First 5 Fresno County will
strategically allocate resources towards strategies that support early childhood systems
improvement, including service coordination and integration that support children ages 0-5 and their
families. These strategies include communications and public awareness strategies as well as service
delivery improvement strategies that are aligned with First 5 Fresno County’s mission and
Proposition 10. A sample list of indicators that the Commission and its evaluator will track over the
term of this Strategic Plan is presented in this section.

TIER 3 | GOAL 5: EARLY CHILDHOOD SYSTEMS & NETWORK
IMPROVEMENT
Systems Improvement: Supporting Service Coordination & Integration
First 5 Fresno County operates with the belief that supporting young children and their families is a
community responsibility. Lasting improvements to the health and development of the county’s
youngest residents are possible when community organizations, policy makers, families, and First 5
Fresno County work together. Collaboration among agencies that serve children ages 0-5 and their
families will provide families with more integrated and comprehensive support. First 5 Fresno
County will facilitate community partnerships and collaboration by regularly convening funded and
non-funded partners in order to better serve children ages 0-5 and their families.

Birth to 3rd Grade Partnerships to Support Quality
First 5 Fresno County’s long-range desired outcome of its investments is increased levels of 3rd
grade reading proficiency across Fresno County. Research overwhelmingly demonstrates
children learn to read until 3rd grade, and after that point, they begin reading to learn subject
matter.26
In order to build upon initial school readiness and achieve future school success, kindergarten
and early elementary experiences must build upon early childhood experiences. First 5 Fresno
County partners with Fresno County schools, community organizations, and agencies to support
the alignment of high quality early childhood experiences with high quality early elementary
experiences.
26

Systems Improvement: Supporting Policies that Prioritize Children Ages 0-5
Working with others to prioritize young children and families in Fresno County is a top priority for
the Commission. First 5 Fresno County staff, Commissioners, grantees, and partnering organizations
view effective community education and awareness as central to its success. The monthly
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Commission agenda often includes legislative updates whereby the public and Commissioners learn
about and discuss local, state, and federal policies that impact young children and their families.

TIER 3 | GOAL 5: SYSTEMS & NETWORK IMPROVEMENT –
STRATEGIES & INDICATORS
Overview of Goal
 Convene, align, collaborate on, support, and strengthen countywide efforts and initiatives that

focus on issues affecting children ages 0-5 and their families to facilitate the creation of a
seamless system of integrated and comprehensive programs and services to support the status
and outcomes for children and their families.
 Young children and their families are prioritized by all decision-makers.

Cross-Cutting Strategies
Support early childhood systems improvement strategies including:
 Public policy & advocacy: support the adoption and/or improvement of policies that affect

young children and their families, including developmental screenings and assessments and
early care quality improvement, as well as those that align with Central California’s Children’s
Agenda.
 Communications: educate the public and key stakeholders about the importance of supporting

young children and their families.
 Multi-sector partnerships: promote coordination and integration of services that support

children ages 0-5 and their families.
Sample Indicators to Track Progress
 Targeted efforts to increase awareness of the importance of supporting young children and

their families via public service announcements, community meetings/outreach, and other
media outlets.
 Increase awareness, coordination, and collaboration between funded and non-funded

organizations serving children ages 0-5 and their families.
 Adoption of early childhood policies aligned with First 5 Fresno County’s goals and priorities.
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Lighthouse for Children
Illuminating a path for children and their families
As a result of the 2013-2020 Strategic Plan, the Commission built and opened the Lighthouse for
Children, a space where young children and their families are supported and prioritized so they can
reach their full potential. The Lighthouse for Children was designed to be a hub of services for
young children and their families offering comprehensive programs, services, and professional
development opportunities aligned with the goals of the Strategic Plan. This three-story community
facility houses a child development center, a Community Learning Center, conferencing and office
space for community agencies, as well as the First 5 Fresno County’s offices.
The Community Learning Center is a welcoming environment where children ages 0-5 and their
families will receive developmentally appropriate, hands-on educational services to promote health,
strong families and early learning. The Community Learning Center will serve the whole family
through coordinated and integrated services that are easily identifiable, accessible, and seamlessly
linked to other partners in the community.

Creating a Continuum of Care for Children 0-5 and Their Families
As part of the strategic plan review process, First 5 Fresno County invited community partners and
leaders to participate in a guided facility tour and community input session to share
recommendations on how the Commission can best maximize the Community Learning Center
space. More than 40 community partners and leaders from 25 community-benefit organizations,
education and health entities, as well as County agencies, were represented.
Attendees identified opportunities to leverage and offer a range of services to advance the
Commission’s goal to ensure that all children ages 0-5 are born healthy and raised in nurturing
homes and communities. First 5 Fresno County will partner with service providers across the County
to offer families quality services along the continuum of care that is aligned with First 5 Fresno
County’s goals. The types of services that constitute the continuum of care are defined below.
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Lighthouse for Children
Continuum of Care Services



Promotion: All activities that support the health and well-being of families with children
ages 0-5 by promoting protective factors that enhance early childhood development. It is
relevant across the continuum of care as these activities provide basic supports to all families.



Prevention: Activities that support targeted interventions designed to enhance protective
factors and reduce risk factors associated with early childhood development through adult
education and training and children’s health services.



Early Intervention: Research-based interventions for children ages 0-5 displaying early risk
factors associated with health and/or mental health problems. These services help to identify
emerging signs and symptoms to enable timely, effective, and appropriate treatment to
ensure healthy child development.



Treatment: Consists of early intervention in the form of symptom identification and
proactive case identification, along with standard medical and/or therapeutic treatment for
children ages 0-5 and their families.
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Accountability and Evaluation
Accountability
First 5 Fresno County is a responsible steward of public dollars dedicated to supporting children ages
0-5 and their families. Organizations that receive First 5 Fresno County funding provide services for
children ages 0-5 and their families and report financial, program, and evaluation data in order to
ensure compliance within their contractual guidelines. First 5 Fresno County staff partner with
grantees to ensure best practices are utilized by all programs. The fiscal reporting structure of the
Commission was developed in accordance with the First 5 Financial Management Guide. This guide
was developed by the Government Finance Officers Association of the United States and Canada
(GFOA).
First 5 Fresno County Commissioners are responsible for ensuring that funds are used as voters
intended when Proposition 10 was passed in 1998. Commissioners work with First 5 Fresno County
staff to create and implement internal policies and procedures to help guide decision-making that is
both consistent with the law and respects and honors families with young children.

Evaluation
The effectiveness of First 5 Fresno County investments are monitored regularly by staff as well as a
contracted evaluator. The contracted evaluator works with the Commission, staff, and grantees to
inform ongoing program practices and to evaluate progress towards the Commission’s desired
outcomes. The Commission uses accountability and evaluation data to inform its decision-making,
ensuring that funds are used as efficiently and effectively as possible.
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