
NOTE: If you need disability modification or accommodation in order to participate in this meeting, please contact the Commission 
office at (559) 558-4900 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a). 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

DATE: Wednesday, May 27, 2020 Lighthouse for Children 
2405 Tulare Street 
Fresno, CA 93721 TIME: 11:45 a.m. – Regular Meeting 

Per the Governor of California’s Executive Order N-29-20 issued on March 17, 2020, this Regular Meeting will be 
held in-person and via Zoom using the following link 

https://zoom.us/j/96889289613?pwd=eDBhK3kySGI3TXNEZnlQU1RWTGxKQT09 Meeting ID: 968 8928 9613 
and Password: 213625. The public may participate in the meeting, as otherwise permitted under the Brown Act, by 

joining using the link above. 

 AGENDA 
ITEM SUBJECT PRESENTER 

1. CALL TO ORDER Chair Pacheco 

2. 
POTENTIAL CONFLICTS OF INTEREST 
Any Commission Member who has potential conflict of interest may now identify the 
item and recuse themselves from discussing and voting on the matter. 

Chair Pacheco 

3. 
Information 

Pg. 1 
COVID-19 RESPONSE & PRECAUTIONS UPDATE 

F. González,
Interim E.D.

4. 
Action 

Pg. 2 

FISCAL YEAR 2020 – 2021 PROPOSED BUDGET AND LONG-RANGE 
FINANCIAL PLAN 

F. González,
Interim E.D.
A. Hillis, Staff

5. 
Action 
Pg. 24 

CONSENT AGENDA – ITEMS 5a – 5n 
See attached Consent Agenda. 

Overview:  These matters are routine in nature and are usually approved by a single 
vote.  Prior to action by the Commission, the public will be given the opportunity to 
comment on any Consent Item.   

Chair Pacheco 
F. González,
Interim E.D.

6. 
Action 
Pg. 73 

PROGRAMMATIC AGREEMENTS UNDER THE 2020 – 2025 STRATEGIC 
PLAN 

F. González,
Interim E.D.
M. Diaz, Staff

7. 
Action 
Pg. 76 

COVID-19 ONE-TIME FUNDING FOR FAMILY ENGAGEMENT PARTNERS 
F. González,
Interim E.D.
A. Hillis, Staff

8. 
Action 
Pg. 78 

INNOVATION & CRISIS RESPONSE MINI-GRANT PROGRAM 
F. González,
Interim E.D.

9. 
PUBLIC COMMENT 
Limit two minutes per speaker.  Public Comment is also taken on individual agenda 
items throughout the meeting at the conclusion of each agenda item. 

Chair Pacheco 
F. González,
Interim E.D.

10. ANNOUNCEMENTS / INFORMATION SHARING 
Chair Pacheco 

11. 
CLOSED SESSION 
CLOSED SESSION – PUBLIC EMPLOYMENT 
Title:     Executive Director 

Chair Pacheco 
K. Price, Legal

12. ADJOURNMENT Chair Pacheco 

NOTE: NEXT REGULAR MEETING – August 19, 2020 2405 Tulare St. 

https://zoom.us/j/96889289613?pwd=eDBhK3kySGI3TXNEZnlQU1RWTGxKQT09%20


Agenda Item 3 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 3      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   COVID-19 Response & Precautions Update  
 
BACKGROUND: 
 
The information below is meant to update the Commission on safeguards implemented considering the 
COVID-19 outbreak and to ensure appropriate attention is given to the essential activities of the Commission. 
The following is a summary and not meant to be an exhaustive list. 
 
Lighthouse for Children (LFC) Facility: 
 
• The Child Development Center, operated by Fresno County Superintendent of Schools, has extended their 

temporary closure until at least July 1, 2020 contingent on directives from the City, County and the 
Governor’s Office.   

• Monthly diaper distributions will continue for enrolled families through a drive-thru method.  Staff has 
also worked to maximize the monthly diaper distribution by partnering with community-based agencies 
that can get any extra supply in the hands of other needy families.  

• All individuals who enter the building must answer a questionnaire as they enter and are required to wear 
a face mask at all times. 

• A limited number of emergency disposable one-time use face masks have been ordered for visitors who 
forget to bring their own.  

• Upon the facility re-opening, staff deemed high risk for infection due to health conditions will be asked to 
continue working remotely and we will prioritize physical distancing parameters for those able to come in. 

 
Administration: 
• We will continue following the Governor’s orders on ensuring access to public meetings with alternative 

options, as necessary. 
• Commission staff executed procurements, processed payments, held virtual meetings to finalize scopes of 

work, assisted callers by re-routing office phones to laptops and creatively re-invented support to families 
using social medial in these two months of working remotely.   

• Funded partners have modified deliverables and continue to serve families with young children in new 
ways through this crisis. 
 

CONCLUSION:  
Staff will continue to be vigilant of not only public health directives that impact our flow of business, but also 
new ways to support our community through this pandemic and consult with legal counsel and the 
Commission as appropriate.  
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Agenda Item 4 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA  93721 

 
AGENDA ITEM NO. 4      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director  
 
SUBJECT: 2020-2021 Proposed Budget and Long-Range Financial Plan 
 
 
RECOMMENDED ACTION 
 
Approve the First 5 Fresno County (F5FC) 2020-2021 Proposed Budget and Long-Range Financial Plan. 
 
 
BACKGROUND 
 
On May 13, 2020, the Finance and Program Review Committee moved this item for full Commission 
consideration. 
 
With the 2020-2021 Proposed Budget, the Commission will implement its 2020-2025 Strategic Plan by 
setting aside funds to invest in programs and services designed to positively impact the lives of families 
with young children ages 0 to 5 in Fresno County. This budget is the funding framework for the 
Commission’s Strategic Plan. Included in the 2020-2021 Proposed Budget is a comparison of the past year’s 
expenditures, encumbrances, and revenues.  
 
Key Points of 2020-2021 Proposed Budget: 
 

Revenues 
For 2020-2021, anticipated revenues total approximately $9.37 million including the following projections: 

Proposition 10 Revenue $7.87 million 
External Revenue $1.29 million 
Other Revenue $100,000 
Interest Earnings (County Treasury) $10,000 
Investment Income $100,000 

 
Fund Balance 
F5FC staff is projecting a zero-beginning balance. At the completion of the FY 2019-2020 Audit Report 
(scheduled for October 2020), any unspent funds will be brought to the Commission to designate to 
program investments. 
 
Interest Revenue 
This line item includes only the interest earned from funds held in the County Treasury Pool.   
 
Investment Income 
Interest/Profit earnings from the Commission’s investment portfolio are potential future program allocation.   
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Agenda Item 4 

Operational  
Non-salary administrative costs are projected to be approximately 5%.  
 
Program Allocations 
The proposed 2020-2025 Strategic Plan identifies the Commission’s priorities and approaches to community 
investments.  All known funding has been identified and detailed in the cost analysis section.  
 
Long-Range Financial Plan: 
 

With the creation of each new budget, the Long-Range Financial Plan (“the Financial Plan”) is updated with 
actual financial data and assumptions are reviewed for continued accuracy.   

 
Financial Planning Model Assumptions: The Financial Plan is based on a model that provides actuals and 
projections and estimated revenues and expenses from FY 2018-2019 through FY 2026-2027.  The 
calculations are based on the following assumptions: 
 

1. Proposition 10 Revenues – The average decrease of Prop 10 Revenues is projected at 5% annually.  
 
 

2. Investment Income – Interest/profit earnings from the Investment Portfolio are commensurate with 
market performance thus a minimal amount is included in forecasts. 
 

3. External Revenue –Revenue from external sources included are the contracts with First 5 California 
for QRIS (Quality Rating Improvement Systems) efforts, focused on quality childcare coaching and 
capacity building along with short-term funds from First 5 California for the Dual Language Learner 
Pilot Study. 

 
 

4. Operating Expenses – The financial planning model uses actuals from FY 2018-2019 as the baseline 
to project operating expenses for subsequent years beginning with FY 2019-2020. 

 
First 5 Fresno County Begins FY 2020-2021 with a(n): 

• Beginning Fund Balance of zero 
• Anticipated annual Proposition 10 revenue of $7.87 million 
• Projected Administrative Rate of 6% 
• Proposed Strategic Plan Investment allocation of approximately $6.08 million  

 
The Financial Plan allows First 5 Fresno County to use current year Proposition 10 allocation funds and 
investment income to support future Strategic Plan Investments.  Over the 10-years of the Financial Plan, 
the Commission is expected to receive $91.7 million in revenue and allocate approximately $76.3 million in 
Program Investments (Program and Technical Assistance Support, Focus Areas, Community Partners, 
Systems, and Strategic Plan Investment Areas). 
 
FISCAL IMPACT:  
 
The Financial Plan serves as a 10-year guide for the management of resources and program investments as 
allocated by the Commission in accordance with the 2020-2025 Strategic Plan.  The 2020-2021 Proposed 
Budget provides a financial framework to allocate funds and cover operational costs for the Commission in 
the upcoming year. 
 
CONCLUSION:  
 
Upon approval, staff will finalize and implement the 2020-2021 Proposed Budget informed by the Long-Range 
Financial Plan. 
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2020-2021 BUDGET EXECUTIVE SUMMARY 

 

BACKGROUND 
 

At First 5 Fresno County we are committed to honoring and supporting families throughout our county. We 
envision a future where all children and their families are healthy, loved and nurtured. By the age of five, 90% 
of a child's brain is developed. Based on this fact, California voters passed Proposition 10 (the California 
Children and Families Act) in 1998. As a result, a 50-cent tax on all tobacco products was established to 
facilitate the creation and implementation of an integrated, comprehensive, and collaborative system of 
information and services to enhance optimal early childhood development.  Proposition 10 funds are 
distributed to California counties based on birthrate.   
 
Over time, Proposition 10 revenue has declined. In recent years, the natural wane of consumption has been 
negatively impacted by the passage of two pieces of legislation; Senate Bill X2-7 which increased the state  
smoking age from 18 to 21 and Proposition 56 which imposed an additional $2.00 tax on tobacco products and 
electronic cigarettes.  In order to adjust to our new fiscal reality, we continue our efforts to focus on creating 
long-lasting policy and systems-level change to benefit the greatest number of young children and their 
families. 
 
PRIOR BUDGET FINANCIAL HIGHLIGHTS  
 

The previous budget, for fiscal year 2019-2020, guided investments of approximately $15 million for early 
childhood education, service alignment, and systems change. One of those important investments is the 
Glow! project  under the EMBRACE Study. The project was expanded in FY 2019-2020 to include contracts 
with three agencies to facilitate the delivery of Glow! group prenatal care as part of a four-year $5.6 million 
study funded by the Patient-Centered Outcome Research Institute (PCORI). The PCORI grant, awarded to the 
University of California, San Francisco, builds on a three-year pilot project administered by First 5 Fresno 
County aims to address high rates of prematurity, depression and anxiety, and disrespectful care.  
 
FY 2020-2021 BUDGET 
 

In June 2019, the 2020-2025 Strategic Plan was developed in partnership with our community to 
identify the most pressing and difficult challenges facing young children and their families. Recent events 

have further exacerbated these 
challenges. Rec
necessary funding to support them, the 2020-2021 Budget reflects our commitment to becoming more 
strategic, efficient, and effective in carrying out our mission as we first honor the voices of our community.  

The budget will further our efforts to build a system in which all children and their families thrive. Continued 
investments in Help Me Grow Fresno County as well as Thriving Families Service Programs will continue the 
creation of a more integrated, naviga
serve as a resource and services hub for families. Investments in Patient-Centered Prenatal Care and African 
American Infant Mortality Prevention will promote an environment where our most vulnerable populations 
have an opportunity to thrive even in the midst of great challenges and disparities. Finally, focused efforts in 
Quality Counts California and Innovation & Learning Partnerships will cultivate a sustainable, equitable 
climate for all children and families. 

The budget document contains detail on investments and is meant to complement the 2020 - 2025 Strategic 

www.first5fresno.org. 
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REVENUES

REVENUE BUDGET $9,360,791
Proposition 10 Revenue $7,865,000

External Revenue $1,285,791

First 5 California QRIS Revenue $1,224,739

First 5 California - Dual Language Learner Pilot Study Grant $61,052

Other Revenue $100,000

Interest Revenue - County Treasury $10,000

Investment Income $100,000

Interest collected from the funds held on deposit in the County of Fresno's Treasury account.

Anticipated revenue received from investments reserved for future program allocation.

The state collects the state tobacco tax revenue and distributes each propotionate share to the 58 California counties based on 

birth-rate, according to the Children and Families Act of 1998.

The Quality Rating Improvement System (QRIS) is a statewide, locally implemented effort that funds and provides guidance to 

local and regional agencies, and other quality partners, to enhance their support of early learning and care providers. These 

efforts leverage funds from First 5 California.

First 5 California awarded funds to the Commission to begin a pilot project, through a subcontract with Fresno County 

Superintendent of Schools, with the purpose of identifying strategies used to support children's home language and promote dual 

language acquisition in diverse early learning settings in Fresno County.

This includes quarterly New Market Tax Credit loan interest pass-through payments, rents collected from Lighthouse for 

Children (LFC) tenants used to offset operating costs, minimal revenue from use of space by external partners at the LFC facility 

and other outside revenue.
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FIRST 5 FRESNO COUNTY
FY 2020-2021 PROPOSED BUDGET ACTIVITY SUMMARY

Line Items % Budget Amounts

Administrative Cost 6% $591,060

Program Cost 88% $8,252,081

Evaluation Cost 6% $517,650
100% $9,360,791

Based on its strategic plan, First 5 Fresno County invests in three areas: Families, Communities, Systems 

through established strategies: Communication, Advocacy, Collaboration, Skill-building, and Innovation & 

Learning.

The breakdown of expenses by cost category, as outlined in the Cost Analysis portion of this budget, is as 

follows:

6%

88%

6%

Administrative Cost

Program Cost

Evaluation Cost

8



FIRST 5 FRESNO COUNTY

2020-2021 PROPOSED BUDGET SUMMARY

2019-2020  Approved 

Revised Budget

2020-2021 Proposed 

Budget
Variance

Fund Balance

Unassigned Fund Balance $3,250,233 $0 ($3,250,233)

Assigned Fund Balance $5,718,696 $0 ($5,718,696)

Revenue

Proposition 10 Revenue $8,000,000 $7,865,000 ($135,000)

External Revenue

   UCSF Grant $130,341 $0 ($130,341)
   First 5 CA QRIS Revenue $2,000,926 $1,224,739 ($776,187)
   California Department of Ed. QRIS Grant $131,000 $0 ($131,000)
   First 5 CA - Dual Language Learner Pilot Study Grant $158,735 $61,052 ($97,683)
   CalViva - Group Prenatal Care Project Support $50,000 $0 ($50,000)
Other Revenue $200,000 $100,000 ($100,000)

Interest Revenue - County Treasury $10,000 $10,000 $0

Investment Earnings $200,000 $100,000 ($100,000)

Total Revenue $10,881,002 $9,360,791 ($1,520,211)

Fund Balance & Revenue $19,849,931 $9,360,791 ($10,489,140)

Operating Expenses

Salaries & Benefits

Salary Expense $873,687 $736,914 ($136,773)

Payroll Tax Expense $93,409 $79,311 ($14,097)

Retirement Expense $76,395 $64,436 ($11,959)

Employee Benefits Expense $243,272 $261,072 $17,800

Worker's Compensation Expense $9,230 $10,154 $924

$1,295,992 $1,151,887 ($144,106)

Services & Supplies

Audit Expense $30,000 $25,000 ($5,000)

Capital & Equipment Expense $19,500 $20,500 $1,000

Commissioner/Advisory Expense $3,200 $3,200 $0

Dues & Subscriptions Expense $34,447 $32,447 ($2,000)

Equipment Rental/Maintenance Expense $36,852 $38,248 $1,396

General & Administrative Expense $20,623 $20,976 $353

Insurance Expense $14,500 $16,027 $1,527

Local Travel Expense - Local Mileage $2,500 $2,500 $0

Materials & Supplies Expense $15,000 $15,800 $800

Overhead Expense $117,000 $118,000 $1,000

Professional Services Expense $114,940 $110,484 ($4,456)

Program Development/Strategic Planning Expense $25,000 $5,000 ($20,000)

Staff Training & Conference Expense $41,517 $25,000 ($16,517)

Telephone Expense $20,454 $17,592 ($2,862)

$495,533 $450,774 ($44,759)

$1,791,525 $1,602,661 ($188,865)

Strategic Plan Investment Areas

Strategic Plan Investments

Help Me Grow Fresno County $500,000 $200,000 $300,000

Thriving Families Service Programs $3,987,927 $1,853,135 ($2,134,792)

Community Learning Center $944,692 $599,665 ($345,028)

Patient-Centered Prenatal Care $900,000 $574,466 ($325,534)

African American Infant Mortality Prevention $2,419,785 $1,199,324 ($1,220,461)

QRIS - Local High Quality Training & Technical Assistance $2,100,000 $1,400,000 ($700,000)

Innovation & Learning Partnerships $1,235,000 $200,000 ($1,035,000)

$12,087,404 $6,026,589 ($5,460,814)

Total Operating Expenses

Strategic Plan Investments Total

Total Services & Supplies Expenses

Total Salaries & Benefits Expenses
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FIRST 5 FRESNO COUNTY

2020-2021 PROPOSED BUDGET SUMMARY

2019-2020  Approved 

Revised Budget

2020-2021 Proposed 

Budget
Variance

Accountability and Evaluation

Accountability Services $200,000 $145,750 $54,250

Evaluation Services $300,000 $300,000 $0

$500,000 $445,750 $54,250

Externally Funded Programs

UCSF - Group Prenatal Care Pilot Program $130,341 $0 ($130,341)

First 5 CA QRIS- IMPACT Program $840,729 $572,624 ($268,105)

First 5 CA QRIS- IMPACT Regional Hub Program $1,160,197 $652,115 ($508,082)

California Department of Ed. QRIS Grant $131,000 $0 ($131,000)

First 5 CA - Dual Language Learner Pilot Study Grant $158,735 $61,052 ($97,683)

CalViva Group Prenatal Care Project Support $50,000 $0 ($50,000)

$2,471,002 $1,285,791 ($1,185,211)

Total Strategic Plan Investment Areas $15,058,405 $7,758,130 ($7,300,275)

Budget Total

Total First 5 Fresno County Budget $19,849,931 $9,360,791 ($10,489,140)

Reserve

$1,000,000 $1,000,000 $0

$2,000,000 $2,000,000 $0

Accountability and Evaluation Total

Total Externally Funded Programs

Strategic Reserve Fund

Operations Contingency Fund
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Salary Expense

2020-2021 Proposed 

Budget

Justification: $736,914

FTE Position Proposed Salary

1 Executive Director $130,000

1 Interm Executive Director $113,239

1 Project Director $80,914

1 Project Director $75,492

1 Project Manager $60,000

0.5 Project Manager $29,952

1 Project Manager $49,920

1 Project Specialist $43,992

1.5 Project Manager - Vacant $87,307
9 $670,816

Salaries Total $670,816

Overtime $8,753

Compensated Absences & Salary Increase $57,345

Salary Expense Total $736,914

Total Evaluation Expense 736,914 x 5% 36,846

Total Program Expense 736,914 x 65% 478,994

Total Administration Expense 736,914 x 30% 221,074

Payroll Tax Expense

2020-2021 Proposed 

Budget

Justification: $79,311

A.

$736,914 x = $75,531

B.

FTE 9 x $7,000 x 3.50% = $2,205

C.

FTE 9 x $7,000 x 2.50% = $1,575

Total Evaluation Expense 79,311 x 5% 3,966

Total Program Expense 79,311 x 65% 51,552

Total Administration Expense 79,311 x 30% 23,793

$73,184

$60,000

$29,952

$49,920

$87,307

$43,992

Salaries for a total of 9 FTE positions for the administration of the Commission. Salary expense for 5 additional FTE is presented under the Community Learning Center (3 

FTE), Glow! (1.5 FTE) and the Externally Funded Programs (.5 FTE). Any salary increases are budgeted, recommended by supervisors and are based on First 5 Fresno 

County's Employee Compensation Policy. Potential salary increase amounts are based on number of staff eligible and annual performance reviews.  This budget allows for 

up to a 1.25% of total salaries for increases. Additionally, the budgeted amount for compensated absences for the liability of employee banked Personal Time Off (PTO) and 

a potential overtime budget are included here. This portion of the budget amount is based on projected hours accumulated for the year, approximately 1,520 hours.

OPERATING EXPENSES

Federal Income Contribution Act:  The employer's share is set by the federal government at 10% of each gross salary.

Federal Unemployment Training Tax: Estimated 2.5% on first $7,000 earned by each employee at 9 FTE. The remaining 5 FTE are accounted for in Strategic Plan 

Investments for a total of 14 FTE.

State Unemployment Insurance - Estimated 3.5% on first $7,000 earned by each employee at 9 FTE. The remaining 5 FTE is accounted for in Strategic Plan Investments 

to total 14 FTE.

10%

Original Salary

$135,317
$113,239

$78,441

$671,352
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Retirement Expense

2020-2021 Proposed 

Budget

Justification: $64,436

x 8.74% =

Salaries Amount Percentage

Total Evaluation Expense 64,436 x 5% 3,222

Total Program Expense 64,436 x 65% 41,883

Total Administration Expense 64,436 x 30% 19,331

Employee Benefits Expense

2020-2021 Proposed 

Budget

Justification: $261,072

$233,100 x 12% $261,072

FY 2019-20 Amount Rate Increase Annual Amount

Total Evaluation Expense 261,072 x 5% 13,054

Total Program Expense 261,072 x 65% 169,697

Total Administration Expense 261,072 x 30% 78,322

Worker's Compensation Expense

2020-2021 Proposed 

Budget

Justification: $10,154

$9,230 x 10% =

FY 19-20 Estimate Rate Increase

Total Evaluation Expense 10,154 x 5% 508

Total Program Expense 10,154 x 65% 6,600

Total Administration Expense 10,154 x 30% 3,046

salesman category for contract managers' responsibility to execute county-wide site visits and in-person annual contract reviews.  The Commission's insurance firm 

included a conservative increase of 10% to the prior full-year actual amount each fiscal year in their estimate.  The following is the cost breakdown.

The Commission's contracted insurance broker recommended a conservative increase to the prior budget amount of 12% assuming no plan changes are made.  The 

calculation shows the cost breakdown and includes the deduction of the benefits expense for Community Learning Center staff. Benefits for full time, permanent staff 

include dental, life, medical, and vision insurance. This line item also includes the auto allowance, $400/month, for the Executive Director for the wear-and-tear and other 

travel-related expenses of their personal vehicle for business use in lieu of mileage reimbursement based on the County of Fresno's policy of use.

$10,154

Annual Amount

$736,914 $64,436

The cost of retirement benefits for full-time, permanent employees is calculated at 8.74% of each gross salary.

Total Amount
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Audit Expense

2020-2021 Proposed 

Budget

Justification: $25,000

Total Evaluation Expense 25,000 x 0% 0

Total Program Expense 25,000 x 0% 0

Total Administration Expense 25,000 x 100% 25,000

Capital & Equipment Expense

2020-2021 Proposed 

Budget

Justification: $20,500

Total Evaluation Expense 20,500 x 5% 1,025

Total Program Expense 20,500 x 65% 13,325

Total Administration Expense 20,500 x 30% 6,150

Commissioner/Advisory Expense
2020-2021 Proposed 

Budget

Justification: $3,200

$1,100 + 7 x $300 = $3,200

Misc. Expense Commissioners Average Cost Annual Amount

Total Evaluation Expense 3,200 x 0% 0

Total Program Expense 3,200 x 0% 0

Total Administration Expense 3,200 x 100% 3,200

Dues and Subscriptions Expense
2020-2021 Proposed 

Budget

Justification: $32,447

$26,140 + 5% = $27,447

FY 19-20 F5 Assoc. Dues Estimated Rate Increase $5,000

$32,447

Total Evaluation Expense 32,447 x 5% 1,622

Total Program Expense 32,447 x 65% 21,091

Total Administration Expense 32,447 x 30% 9,734

The cost associated with dues and subscriptions for the twelve-month period comprises required dues to the First 5 Association (each county pays a proportionate share of 

the cost of maintaining the Association) plus the allotment of $5,000 for the cost of miscellaneous subscriptions, publications, and dues (i.e. Government Finance Officers 

Association, Fresno Bee, etc.).

This line item is budgeted for a maximum of seven Commissioners for potential equipment, trainings, workshops, meeting-related expenses, etc., associated with the 

agency's work. Examples include but are not limited to the F5 State Annual Conference attendance, mileage reimbursement, etc. The estimated annual amount is budgeted 

at $300 per Commissioner, maximum seven.

Currently, the Commission owns 15 staff workstations (computer, monitor, printer, keyboard, etc.). Staff recommends setting aside $12,000 for possible replacement of six 

computers (estimated at $2,000 per computer with taxes included), $5,000 to replace an aging server and an additional $3,500 for unforeseen replacement or repairs of other 

equipment and/or furniture.

Expenses for mandatory independent auditing services for the Commission are estimated at $23,000 for fiscal year 2020-2021. The estimate is based on the proposal 

provided by the contracted auditing firm in their awarded submission resulting from the Commission's Request for Quotations procurement in 2020 for auditing services. 

A small contingency of $2,000 is included.
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Equipment Rental/Maintenance Expense

2020-2021 Proposed 

Budget

Justification: $38,248

Annual Total

$175 x 4 = $700 Postage Maintenance $700

$600 x 12 = $7,200 $7,200

$7,900

Monthly Annual Total

$1,450 x 12 = $17,400 IT Support $17,400

$55 x 12 = $660 $660

$18,060

Monthly Annual Total

$10,200 $10,200

$85 x 12 = $1,020 $1,020

$59 x 12 = $708 $708

$30 x 12 = $360 $360

$12,288

$38,248

Total Evaluation Expense 38,248 x 5% 1,912

Total Program Expense 38,248 x 65% 24,861

Total Administration Expense 38,248 x 30% 11,474

General and Administrative Expense

2020-2021 Proposed 

Budget

Justification: $20,976

FY 19-20 Projections Proposed Amount

19,069 x 10% = 20,976

Total Evaluation Expense 20,976 x 0% 0

Total Program Expense 20,976 x 0% 0

Total Administration Expense 20,976 x 100% 20,976

Computer & Information Technology Maintenance: The Commission contracts out Information Technology (IT) support for workstation/desktop management, server 

management and support.  The contracted IT support amount support is $17,400 per year ($1,450 per month x 12 months).  Hosted email and storage via Office 365 are 

estimated at $55 per month x 12 months.

Equipment Maintenance: The Commission's equipment maintenance includes a postage meter and a copier/scanner. The estimated cost breakdown is as follows: postage 

meter quarterly maintenance $175 per quarter; copier/scanner maintenance: $600 x 12 months = $7,200 annually.

Costs associated with management, finances, and other expenses which are incurred by or allocated to the Commission for general management and administration of the 

Commission that cannot be assigned to a specific line item. Costs include bank charges, operational advertising costs, dependent care plan, etc. Bank charges, average $850 

per month. Staff recommends a 10% increase over prior year actuals.

Software Maintenance: The Commission pays a flat rate for its accounting system software on an annual basis of $9,500. Below are the monthly and annual estimated costs 

for each software type as quoted by the Commission's IT contractor and based on actuals:

Fax Service

Accounting System Maintenance

IT Management License

Anti-virus Software

Monthly/Quarterly

Hosted Email & Storage

Copier/Scanner Maintenance

Computer Maintenance Sub-total

Equipment Maintenance Sub-total

Software Sub-total

Equipment Rental/ Maintenance Expense Total
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Insurance Expense

2020-2021 Proposed 

Budget

Justification: $16,027

FY 19-20 Projections

Special Property Insurance Policy X 25%  = $6,935

Special Liability Insurance Policy X 25%  = $5,991

Cyber Crime Insurance X 50%  = $3,101

$16,027

Total Evaluation Expense 16,027 x 5% 801

Total Program Expense 16,027 x 65% 10,418

Total Administration Expense 16,027 x 30% 4,808

Local Travel Expense - Local Mileage

2020-2021 Proposed 

Budget

Justification: $2,500

Total Evaluation Expense 2,500 x 5% 125

Total Program Expense 2,500 x 65% 1,625

Total Administration Expense 2,500 x 30% 750

Materials and Supplies Expense

2020-2021 Proposed 

Budget

Justification: $15,800

 

Total Evaluation Expense 15,800 x 5% 790

Total Program Expense 15,800 x 65% 10,270

Total Administration Expense 15,800 x 30% 4,740

Annually, F5FC contract managers are required to administer Annual Contract Reviews to all funded Service Providers which may require traveling locally on behalf of the 

agency throughout Fresno County. Additionally, staff occasionally travels for the Commission for various reasons including off-site technical assistance to Service 

Providers and various Community Partner convenings. Estimated costs are projected based on past expense trends. All staff do not utilize this line item, for example 

administrative-type staff tend to travel less frequently. Currently, the IRS mileage rate is 58¢ per mile.

The Commission is required to carry liability insurance. Insurance type include: Liability Insurance Policy, Special Property Insurance Policy and Cyber Crime Insurance. 

Insurance costs typically increase year-over-year; therefore, staff is recommending the following for FY 2020-2021 based on the maximum estimated increases provided by 

brokers.

$5,548

$4,793

$2,067

$12,408

The Materials and Supplies Expense line item includes costs associated with general office supplies, postage cost, and printing of materials that are required for operating 

additional $5,000 for any unexpected materials costs, such as mandatory document printing, signage, business cards, etc.
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Overhead Expense

2020-2021 Proposed 

Budget

Justification: $118,000

Total Evaluation Expense 118,000 x 5% 5,900

Total Program Expense 118,000 x 65% 76,700

Total Administration Expense 118,000 x 30% 35,400

Professional Services Expense

2020-2021 Proposed 

Budget

Justification: $110,484

Monthly Addt'l Services

$4,125 x  12 = $49,500 + $10,000 = $59,500 Legal Services $59,500

$500 x  12 = $6,000 + $5,000 = $11,000 H.R. Services $11,000

$927 x  12 = $11,124 +   $0 = $11,124 Investment Services $11,124

$292 x  12 = $3,500 +   $0 = $3,500 Custodial Services $3,500

$280 x  12 = $3,360 +   $2,000 = $5,360 Payroll Services $5,360

Misc. Professional Services $20,000

Professional Services Total $110,484

Total Evaluation Expense 110,484 x 0% 0

Total Program Expense 110,484 x 0% 0

Total Administration Expense 110,484 x 100% 110,484

The Commission utilizes this line item to obtain a specific technical or unique function performed by independent contractors or consultants whose occupations are not 

fulfilled by F5FC staff.  Examples of professional services include attorneys, business consultants, business development managers, law firms, human resources, payroll 

services, investment custodial services and other specialized administrative roles. Budget amounts are based on past trends, average monthly rates and quotes multiplied 

by 12 months.  Staff recommends including $20,000 for other miscellaneous professional services to include services for translators (services when needed), administrative 

cost for Health Savings Accounts (average cost per month = $125), human resources coaching and other short-term consultants.

The Commission occupies 15% of the leasable space within the Lighthouse for Children facility. As the Master Lease Holder of the Lighthouse for Children (LFC) facility, 

the Commission is responsible to pay its proportionate share of the overhead cost.  Overhead costs include utilities (water, waste, gas & electricity, etc.), facility contracted 

services (security, janitorial, landscaping, etc.), insurance and taxes and a facility management services contract. The remaining amount for the facility is budgeted within 

the Strategic Plan Investments for the Child Development Center and Community Learning Center.
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Program Development Expense/Strategic Planning Implementation

2020-2021 Proposed 

Budget

Justification: $5,000

Total Evaluation Expense 5,000 x 0% 0

Total Program Expense 5,000 x 100% 5,000

Total Administration Expense 5,000 x 0% 0

Staff Training, Travel & Conference Expense (Out of Town Travel)

2020-2021 Proposed 

Budget

Justification: $25,000 

Total Evaluation Expense 25,000 x 5% 1,250

Total Program Expense 25,000 x 65% 16,250

Total Administration Expense 25,000 x 30% 7,500

Telephone Expense

2020-2021 Proposed 

Budget

Justification: $17,592

Monthly Amount Annual Amount

Landlines $1,216 x 12 = $14,592

Unforeseen Phone Expenses $3,000

Telephone Expense Total $17,592

Total Evaluation Expense 17,592 x 5% 880

Total Program Expense 17,592 x 65% 11,435

Total Administration Expense 17,592 x 30% 5,278

Telephone expenses include the Commission's phone landlines and data lines for accessibility all to aid in the operations of the agency. Staff recommends $3,000 for 

unforeseen expenses. 

This line item exists for additional or unforeseen costs for program development, the implementation of the Strategic Plan, and/or printing materials to showcase the 

Commission's Strategic Plan. Staff recommends budgeting $5,000.

Estimated cost for F5FC staff to attend local and out of town trainings/conferences on behalf of the Commission. All trainings & conferences attended are required to be 

aligned with the Strategic Plan per the Commission's Travel Policy and Procedures Manual. Trainings/conferences include, but are not limited to, collabortative meetings, 

the First 5 State annual conference, First 5 Association quarterly meetings and summits, annual planning days, Government Finance Officer Association trainings, Early 

Care & Education meetings/conferences, legislative visits, State Conferences, etc. Average cost of travel for one staff on one trip is $200 which includes transportation, 

lodging, registration, per diem, etc. 
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Strategic Plan Investments

2020-2021 Proposed 

Budget

Help Me Grow Fresno County

Help Me Grow Fresno County $200,000

Thriving Families Service Programs

Direct Service Programs $1,853,135

Community Learning Center

AmeriCorps Contract $100,000

AmeriCorps Team Parking & Misc. $12,000

CLC Salaries Original Salaries Proposed Salaries
Project Director $71,500 $71,500

Project Manager $53,173 $54,818

Project Speciliast $36,130 $36,130

Absence/Leave Accrual $6,800

Medical Benefits (Dental, Medical, Vision) $61,368

Retirement Benefits $14,198

Payroll Taxes $20,509

Overhead & Operating Expense $200,000

IT Services $8,075

Family Parking Expense $2,035

Office Supplies & Materials $3,500

Programmatic Materials $5,632

Staff Training, Travel & Mileage $3,100

Community Learning Center $599,665

This long-standing area of investment is a compilation of community- based partnerships that provide direct supports to families across the county. With a total of eight 

contracts with local Community-Based Organizations, we remain committed to fund a navigable, effective and culturally responsive network of direct services to fill gaps in 

the early childhood system of care.  To compliment the investment in direct services to Fresno's families, this area also includes the Commission's investment in the local 

home visitation services with a joint procurement with the County of Fresno Department of Public Health to fund a community health team approach to home visitation.

The Lighthouse for Children Community Learning Center (CLC) is a network of community partners working together to provide classes and workshops that encourage 

and foster healthy relationships between young children and their caregivers as well as to increase early literacy, language and school readiness skills. Along with family 

services, the CLC supports professionals working with young children. A detailed breakdown of staffing (3 FTE) and non-personnel costs to operate the CLC is provided. 

We know that any successful approach to addressing the key challenges facing Fresno County families will require systemic change.  Acting as convener and connector we 

will bring the community and stakeholders together in support of changing the way our systems work for better outcomes for our children. Help Me Grow Fresno County, a 

national model that promotes collaboration across sectors to build a more efficient and effective system for young children and their families in Fresno County is the over-

arching investment binding all our work together. This investment area can also be referred to as the early childhood system of care.

STRATEGIC PLAN INVESTMENT AREAS
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Patient-Centered Prenatal Care

Off-Site Sub-Contracts $310,000

Glow! Coordination Expense

Glow! Coordination Salaries (1.5 FTE) $94,998

Taxes, Benefits & Accrued Time Off $55,298

Glow! Programmatic Materials (Curriculum Mtrls, Site License, etc.) $40,000

Trainings: CenteringPregnancy Curriculum, Equity Trainings, Training Materials $74,170

Patient-Centered Prenatal Care $574,466

African American Infant Mortality Prevention

African American Infant Mortality Prevention $1,199,324

QRIS - Local High Quality Training & Technical Assistance

QRIS - Local High Quality Training & Technical Assistance $1,400,000

Innovation & Learning Partnerships

Innovation & Learning Partnerships $200,000

Strategic Plan Investment Areas Total $6,026,589

Total Evaluation Expense 6,026,589 x 0% 0

Total Program Expense 6,026,589 x 100% 6,026,589

Total Administration Expense 6,026,589 x 0% 0

The Commission intends to continue to allocate resources for the newest phase of the group prenatal care project in order to leverages a four-year $5.6 million grant 

awarded to University of California, San Francisco Preterm Birth Initiative-California (UCSF-PTBi), in partnership with Fresno State University's Central Valley Health 

Policy Institute, from the Patient-Centered Outcomes Research Institute (PCORI). The grant's intent is to research an enhanced prenatal care model (Patient-Centered Care 

called Glow!) compared to traditional care in the Central Valley. This project is being referred to as the EMBRACE Study.  As one of three findings from the African 

American Infant Mortality Needs Assessment (2016), Glow!, a group care model was piloted from 2017 to 2020 via a grant from UCSF to improve the health of moms and 

babies with a focus on maternal wellness and support for women in Fresno County.   Patient-Centered Care, in this form, includes the partnership with three Community-

Based Organizations (Reading & Beyond, West Fresno Family Resource Center & Fresno EOC) to act as Glow! satellite sites for the duration of the grant. This win for 

Fresno County and the Central Valley region will enroll 2,600 women and children through this project with 1,300 mothers enrolled in group prenatal care and the 

remaining enrolled in traditional care. 

The Commission continues to be committed to working with the community and its professionals to tackle the high rates of infant mortality among the African American 

community in Fresno County. Embracing our unique role as a county-wide convener and coordinator in the early childhood system, we will continue to explore innovative 

and collaborative ways to address societal issues that contribute to African American infant mortality through investment and partnerships. Combined with portions of 

some investments listed above including direct service contracts, the Community Learning Center and Patient Centered Prenatal Care, it is the Commission goal to 

dedicate approximately 25% of its total program investments to African American infant mortality prevention work. 

Investments like the Quality Rating Improvement System (QRIS) initiative increase the opportunities for technical assistance and training for early childhood providers 

throughout the county by leveraging dollars received from First 5 California and the California Department of Education. Along with the overhead cost of operating the 

Lighthouse for Children Child Development Center ($195,000), this investment includes the long-standing commitment to provide supplemental funds for working families 

through a tuition scholarship at the Center ($205,000/two years).

and F5FC find innovative ways to collaborate and create a more integrated and comprehensive support system for young children and their families. The Commission will 

invest in emerging, innovative partnerships that directly align with the Strategic Plan and the agency's mission along with communication strategies to further convey the 

importance of the early childhood development.
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Accountability and Evaluation

2020-2021 Proposed 

Budget

$445,750

Accountability System & Services

Contract Management System $145,750

Evaluation Services

Evaluation Services $300,000

Accountability and Evaluation Total $445,750

Total Evaluation Expense 445,750 x 100% 445,750

Total Program Expense 445,750 x 0% 0

Total Administration Expense 445,750 x 0% 0

Organizations that receive First 5 Fresno County (F5FC) funds report financial, program, and evaluation data to ensure compliance within ourcontractual obligations.  

F5FC staff partner with grantees to ensure best practices are utilized by all programs.  The fiscal reporting structure of the Commission is in accordance with the First 5 

Financial Management Guide. Through a data system, the Commission's funded partners report on contractual deliverables and subsquently invoices the Commission for 

services rendered.  The 2020 procurement for evaluation services sets a FY 2020-2021 budget not to exceed $100,000. The additional amount includes the estimated cost 

associated with transition in the case that the procurement results in the selection of a new firm.

The effectiveness of the Commission's investments is monitored regularly by staff along with a contracted evaluation firm.  The contracted evaluator works with the Commission, staff, and 

decision-making, ensuring that funds are used as efficiently and effectively as possible. The 2020 procurement for evaluation services sets a one-year budget of $300,000 for the fiscal year.

20



COST ANALYSIS
BUDGET LINE ITEM DETAIL

Externally Funded Initiatives

2020-2021 Proposed 

Budget
Justification/Calculations:

 First 5 CA IMPACT Program

First 5 CA IMPACT Sub-total $572,624

 First 5 CA IMPACT Regional Hub Program

First 5 CA IMPACT Regional Hub Sub-total $652,115

First 5 California - Dual Language Learner Pilot Study Grant

F5 CA Dual Language Pilot Sub-total $61,052

Externally Funded Initiatives Total $1,285,791

Total Evaluation Expense 1,285,791 x 0% 0

Total Program Expense 1,285,791 x 100% 1,285,791

Total Administration Expense 1,285,791 x 0% 0

The Dual Language Learner pilot study is an 18-month First 5 California initiative, in partnership with American Institutes for Research (AIR), aimed to identify effective 

and scalable practices for Dual Language Learners in early learning settings and to better understand the conditions under which those practices are effective and scalable. 

As the lead agency for the study, the Commission is responsible to ensure communication with and assistance to approximately 34 early learning settings, 183 educators, 

and 244 parents identified by AIR to participate in the pilot study and reimburse educators and parents for their time. 

The primary focus of the IMPACT Hub program funding, from First 5 California, is to provide coordination and specialized support to consortia within First 5 California 

IMPACT Region 5 to create economies of scale while building a local early learning system focused on access to high quality early care and education. These funds for 

F5FC to lead the region in this work include the administrative costs as the Commission serves as the Lead Agency for the multi-county consortium. The Lead Agency is 

responsible for facilitation of meetings, monitoring the Hub budget, and hosting the Regional Hub Coordinator staff position (.5 FTE), a First 5 staff member. Region 5 

includes the following 7 counties: Fresno, Kern, Kings, Madera, Merced, Tulare, Mariposa.

families through providing healthy and enriching environments, enhancing learning opportunities, strengthening the responsiveness of adult-child interactions in Early 

Improvement System (QRIS). This directly aligns with First 5 Fresno County's investments centered around improving the local quality of systems. These funds are 

received and monitored by Commission staff. 

These externally funded initiatives create strong partnerships while furthering the Commission's impact in the community. Funding for these projects, as detailed below, 

comes from revenue streams separate from the Proposition 10 Revenue that is received on a monthly basis.
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Operations Contingency Fund

2020-2021 Proposed 

Budget

$1,000,000

Total Evaluation Expense 1,000,000 x 0% 0

Total Program Expense 1,000,000 x 0% 0

Total Administration Expense 1,000,000 x 100% 1,000,000

Strategic Reserve Fund

2020-2021 Proposed 

Budget

$2,000,000

Total Evaluation Expense 2,000,000 x 0% 0

Total Program Expense 2,000,000 x 100% 2,000,000

Total Administration Expense 2,000,000 x 0% 0

The Operations Contingency Fund was established to guard against possible losses and meet unforeseen and unavoidable requirements that may arise during the budget 

year. Parameters of usage are outlined in the agency's Accounting Policies and Procedures Manual. This fund will remain at $1,000,000, being deobligated and then 

reobligated at the start of each fiscal year.

The Strategic Reserve Fund is a separate fund to guard against any future immediate and unanticipated Proposition 10 revenue deficits or shortfalls that may arise during 

the budget year. Parameters of usage are outlined in the agency's Accounting Policies and Procedures Manual. This fund will remain at $2,000,000, being deobligated and 

then reobligated at the start of each fiscal year.
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First 5 Fresno County

Long Range Financial Plan
Dollars in Thousands

2018/19

Actuals

2019/20

Projections

2020/21 

Proposed 

Budget

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL

Beginning Fund Balance (Unobligated) 3,612.1 8,968.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12,581.1

Revenue 0.951

Annual Projected Allocation 9,365.3 8,000.0 7,865.0 6,992.6 6,712.9 6,317.8 6,001.9 5,761.8 5,646.6 5,533.7 68,197.6

Revenue A - County Treasury Interest 57.4 10.0 10.0 7.5 7.0 6.5 6.0 5.5 6.0 6.0 121.9

Revenue B - Investment Earnings 539.4 200.0 100.0 40.0 40.0 30.0 25.0 20.0 25.0 25.0 1,019.4

Revenue C - Other Revenue 377.4 250.0 100.0 100.0 250.0 200.0 150.0 150.0 150.0 150.0 83,487.3

Revenue D - External Revenue 2,375.2 2,421.0 1,285.8 1,224.7 100.0 100.0 100.0 100.0 100.0 100.0 81,759.9

Total Revenue 16,326.8 19,849.9 9,360.8 8,364.8 7,109.9 6,654.3 6,282.9 6,037.3 5,927.6 5,814.7 91,729.0

Expenses
Administrative Expenses 376.9 366.1 293.0 272.7 243.5 250.1 191.1 186.4 175.8 156.2 2,511.8

Program and Technical Assistance Support 1,036.9 1,475.4 900.4 864.6 810.6 875.0 796.4 815.7 810.1 795.0 9,180.1

Accountability and Evaluation 687.8 500.0 400.0 400.0 400.0 400.0 350.0 350.0 350.0 350.0 4,187.8

Focus Areas 6,110.8 - - - - - - - - - 6,110.8

Strategic Plan Investment Areas - 12,087.4 6,481.6 5,602.8 5,655.8 5,129.2 4,945.4 4,685.2 4,591.7 4,513.4 53,692.5

Externally Funded Programs 2,395.6 2,421.0 1,285.8 1,224.7 0.0 0.0 0.0 0.0 0.0 0.0 7,327.1

Subtotal Expenses 10,608.0 16,849.9 9,360.8 8,364.8 7,109.9 6,654.3 6,282.9 6,037.3 5,927.6 5,814.7 83,010.1

Total Expenses 10,608.0 16,849.9 9,360.8 8,364.8 7,109.9 6,654.3 6,282.9 6,037.3 5,927.6 5,814.7 83,010.1

Contingency Fund 0.0 1,000.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,000.0

Strategic Reserve 0.0 2,000.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2,000.0

Ending Fund Balance (Unobligated) 8,968.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8,968.8

R0420

 

2020-2025 Strategic Plan
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We encourage the public to attend. If you have a disability and need accommodations to participate in a meeting, please contact the 
Commission office at (559) 558-4900 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a). 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 

DATE: Wednesday, May 27, 2020 TIME: 11:45 a.m. – Regular Meeting 
Per the Governor of California’s Executive Order N-29-20 issued on March 17, 2020, this Regular Meeting will be 

held both in-person and via Zoom using the following link 
https://zoom.us/j/96889289613?pwd=eDBhK3kySGI3TXNEZnlQU1RWTGxKQT09 Meeting ID: 968 8928 9613 and 

Password: 213625. The public may participate in the meeting, as otherwise permitted under the Brown Act, by 
joining using the link above. 

CONSENT AGENDA 
(Any Commissioner may pull any Consent Item for discussion or separate vote.) 

ITEM               SUBJECT PRESENTER 
5a. 

Action 
Pg. 26 

MINUTES FOR MARCH 18, 2020 COMMISSION MEETING 
F. González, 
Interim E.D. 

5b. 
Action 

Pg. 29 

AGREEMENT RENEWAL WITH FIRST 5 CALIFORNIA FOR IMPACT HUB 
FISCAL LEAD AGENCY AND THREE PROPOSED SUBCONTRACTORS 

F. González, 
Interim E.D.   
L. Salcedo, Staff  

5c. 
Action 

Pg. 31 

AGREEMENT RENEWAL WITH FRESNO COUNTY SUPERINTENDENT OF 
SCHOOLS FOR THE HELP ME GROW FRESNO COUNTY ORGANIZING ENTITY  

F. González, 
Interim E.D.    
H. Norman, Staff 

5d. 
Action 

Pg. 33 

AGREEMENT RENEWAL WITH FRESNO COUNTY DEPARTMENT OF SOCIAL 
SERVICES – NEIGHBORHOOD RESOURCE CENTERS  

F. González, 
Interim E.D.    
H. Norman, Staff  

5e. 
Action 

Pg. 35 

AGREEMENT RENEWAL WITH PREVENT CHILD ABUSE CALIFORNIA FOR THE 
FIRST 5 SERVICE CORPS PROGRAM 

F. González, 
Interim E.D.  
K. Rangel, Staff  

5f. 
Action 

Pg. 37 

AGREEMENT RENEWALS - GLOW! GROUP PRENATAL CARE CONTRACTOR 
NETWORK 

F. González, 
Interim E.D.    
L. Ramirez, Staff 

5g. 
Action 

Pg. 39 
EVALUATION SERVICES AGREEMENT 

F. González, 
Interim E.D.    
C. Paredes, Staff  

5h. 
Action 

Pg. 41 
DATABASE SERVICES AGREEMENT 

F. González, 
Interim E.D.    
M. Ramirez, Staff 

5i. 
Action 

Pg. 43 
AUDIT SERVICES AGREEMENT 

F. González, 
Interim E.D.    
A. Hillis, Staff 

5j. 
Action 

Pg. 44 
UNARMED SECURITY GUARD AND PATROL SERVICES AGREEMENT 

F. González, 
Interim E.D.    
J. Zepeda, Staff  

5k. 
Action 

Pg. 45 
CORPORATE COMMUNITY PARTNERSHIP GUIDELINES 

F. González, 
Interim E.D.   

5l. 
Action 

Pg. 49 
FUNDED PARTNER MANUAL FOR PROGRAMMATIC AGREEMENTS 

F. González, 
Interim E.D.    
H. Norman, Staff 

5m. 
Action 

Pg. 71 

AMENDMENT TO SUBLEASE AGREEMENT WITH FRESNO COUNTY 
SUPERINTENDENT OF SCHOOLS AT THE LIGHTHOUSE FOR CHILDREN 
FACILITY 

F. González, 
Interim E.D.  
A. Hillis, Staff 
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NOTE: If you need disability modification or accommodation in order to participate in this meeting, please contact the Commission 
office at (559) 241-6515 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a). 
 

ITEM               SUBJECT PRESENTER 

5n. 
Action 

Pg. 72 

TENANT RENT COLLECTION FROM SIMPSON SPEECH AND LANGUAGE 
DURING THE CLOSURE OF THE LIGHTHOUSE FOR CHILDREN FACILITY 

F. González, 
Interim E.D.  
A. Hillis, Staff  
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Consent Agenda Item 5a 

 
CONSENT AGENDA ITEM 5a 

RECOMMENDED ACTION:  
 
Approve Commission Meeting Minutes – March 18, 2020 
 
ACTION SUMMARY MINUTES 
March 18, 2020 – 11:30 a.m.  
  
PRESENT: Commissioners:  Brian Pacheco, Kari Gilbert, Hugo Morales, Marcia Sablan, Shantay 

Davies-Balch 
 
ABSENT:  Dawan Utecht  
 
STAFF: Fabiola González, Alix Hillis, Hannah Norman, Monica Ramirez, Mayra Diaz, Cindy 

Jurado Hernandez, Arthur Montejano, Cecilia Paredes, Karina Perez, Karen Rangel, 
Liliana Salcedo, Ken Price (Legal Counsel) 

 
1. CALL TO ORDER  
 
 

2. COVID – 19 PRECAUTIONS UPDATE 
 
Public Comment: None heard. 
 

3. POTENTIAL CONFLICTS OF INTEREST: Any Commission Member who has a potential 
conflict of interest may now identify the item and recuse themselves from discussing and voting 
on the matter. 

 
None heard. 

 
 

4. CONSENT AGENDA – ITEM 4a – 4b 
These matters are routine in nature and are usually approved by a single vote.  Prior to action 
by the Commission, the public is given the opportunity to comment on a consent item.  Any 
Commission Member may pull any consent item for discussion or separate vote. 

 
Public Comment: None heard. 
 
Motion by: Sablan Second by: Gilbert 
Ayes: Pacheco, Gilbert, Morales, Sablan, Davies-Balch 
Noes: None heard. 
 
 
 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA  93721 
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Consent Agenda Item 5a 

5. PUBLIC HEARING – FIRST 5 CALIFORNIA STATE COMMISSION ANNUAL REPORT FOR 
FISCAL YEAR 2018-2019 

 
Public Comment: None heard. 
 
No action required. 

 
6. FINANCIAL REPORT FOR PERIOD ENDING JANUARY 2020 
 

Public Comment: None heard. 
 
Motion by: Gilbert Second by: Sablan 
Ayes: Pacheco, Gilbert, Morales, Sablan, Davies-Balch 
Noes: None heard. 

 
 

7. FIRST 5 CALIFORNIA IMPACT PHASE II FUNDING ACCEPTANCE 
 

Public Comment: None heard. 
 
Motion by: Gilbert Second by: Sablan 
Ayes: Pacheco, Gilbert, Morales, Sablan, Davies-Balch 
Noes: None heard. 
 
 

8. EVALUATION EFFORTS & CLIENT PROFILE REPORT FISCAL YEAR 2018-19 
 

Public Comment: None heard. 
 
No action required. 
 
 

9. CHILDREN & FAMILIES POLICY UPDATE 
 

Public Comment: None heard. 
 
No action required. 
 
 

10. INTERIM EXECUTIVE DIRECTOR UPDATE 
 

Public Comment: None heard. 
 
No action required. 
 
 

11. CLOSED SESSION  
 
Ken Price, Legal Counsel, had no action to report out of closed session.  
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Consent Agenda Item 5a 

12. PUBLIC COMMENT 
 
Public Comment: None heard. 
 
No action required. 
 
 

13. ANNOUNCEMENTS / INFORMATION SHARING 
 
Public Comment: None heard. 
 
No action required. 

 
 

14. ADJOURNMENT  
 

Public Comment: None heard. 
 
Motion by: Gilbert Second by: Davies-Balch 
Ayes: Pacheco, Gilbert, Morales, Sablan, Davies-Balch 
Noes: None heard. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5b  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Agreement Renewal with First 5 California for IMPACT Hub Fiscal Lead Agency and 

three proposed subcontractors. 
 
 
RECOMMENDED ACTION: 
 
Approve, the acceptance of an additional year of funding from First 5 California (F5CA) for First 5 
Fresno County (F5FC) to continue serving as the Improve and Maximize Programs so All Children 
Thrive (IMPACT) Regional Coordination and Training and Technical Assistance Hub (Hub) Fiscal 
Lead Agency for seven regional counties for an estimated one-year amount of $652,115, and authorize 
execution of renewal agreements with three proposed Hub subcontractors for up to $474,173. 
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
Launched in 2015, F5CA’s IMPACT project is an innovative approach that forges partnerships 
between F5CA and counties to increase the number of high-quality early learning settings across the 
state. As part of this effort, in 2016 First 5 California released a Hub Request for Applications for $18 
million across four years and 10 regions. The Hub funding builds upon IMPACT investments by 
creating regional efficiencies and coordinated efforts among neighboring IMPACT counties.  
 
Only one First 5 county commission per region was eligible to apply for Hub funding. First 5 Fresno 
County was nominated by its regional partners, represented by First 5 Commissions and County 
Offices of Education in Merced, Mariposa, Madera, Kern, Kings, and Tulare counties; to apply as the 
Fiscal Lead Agency. First 5 Fresno County has been serving in this capacity since June 2016 and the 
contract is set to term in June 2020. 
 
This past March, F5CA confirmed its intention to extend current Hub contracts and activities by one 
year with existing lead agencies while F5CA develops a new Hub Request for Applications (RFA) 
expected to be released in late 2020. To maintain continuity and support to regional partners it is 
staff’s recommendation to accept the additional year of funding from F5CA and renew agreements 
with 3 of the current subcontractors to continue primary Hub activities, see table below.  
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Proposed IMPACT Hub 2020-2021 Subcontractor Renewals 

Agency Program One Year Amount 

Early Quality Systems iPinWheel Database System up to $286,288 

Teachstone Training  IMPACT CLASS Program up to $47,115 

Fresno County Superintendent 
of Schools Region 5 Data & Coaching Support up to $140,770 

Total Amount for One Year: up to $474,173 
 
Alignment with 2020-2025 Strategic Plan: This agreement aligns directly with the 2020-2025 
Strategic Plan as Quality Counts California is one of five core investments that F5FC is committed to 
leverage, sustain, and increase its impact over the next five years. This includes the Quality Rating 
and Improvement System (QRIS) which provides support to early childhood educators to assess, 
improve, and communicate the level of quality in early care. 
 
Short-term goal(s) and long-term outcomes: If approved, the Commission will be the recipient of 
funds from First 5 California and continue its role as the Hub Fiscal Lead Agency, providing ongoing 
coordination and targeted support to neighboring counties working to raise the quality of early care 
and education in their communities. This includes, but is not limited to, convening regular meetings 
with key partners and regional and county-level IMPACT leads, facilitating regional data collection 
and fiscal reporting per F5CA requirements, and ensuring best practices in early care and education 
quality improvement are readily available and implemented region wide. The long-term intended 
outcome is to increase the number of high quality early learning settings across all seven counties to 
ensure children enter school with the skills, knowledge, and disposition necessary to be ready for 
school and life.   
 
Procurement: Since inception, only one First 5 county commission was eligible to apply per region. 
F5FC was originally nominated by its regional partners, represented by First 5 Commissions and 
County Offices of Education in Merced, Mariposa, Madera, Kern, Kings, and Tulare counties to apply 
as the Fiscal Lead Agency for the Hub funding opportunity in 2016 and this is a continuation of that 
original agreement.  The three proposed subcontractors were originally procured using a sole source 
process in accordance with the Commission’s approved procurement policies.  
 
Fiscal Impact: F5CA funding covers the entirety of this agreement, and no local Proposition 10 
revenues would be utilized.  

 
CONCLUSION:  
 
If approved by Commission, F5FC expects to continue leading and supporting its regional partners 
to promote increased collaboration among counties and effective service delivery and supports to 
child care providers and families to increase access to and availability of high quality early learning 
opportunities for young children throughout the Central Valley. Subsequently, if the Commission 
chooses not to accept funding from F5CA, F5FC will not be able to assume the role of the regional 
Hub Fiscal Lead Agency to support the 7 regional partners and another partner would need to be 
nominated to serve in this capacity, which would be challenging given F5CA’s intention to fund 
existing Fiscal Lead Agencies. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5c 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Agreement Renewal with Fresno County Superintendent of Schools for the Help Me 

Grow Fresno County Organizing Entity  
 
 
RECOMMENDED ACTION: 
 
Approve an agreement renewal with Fresno County Superintendent of Schools (FCSS) to continue 
serving as the Help Me Grow Fresno County (HMG FC) Organizing Entity, in an amount not to exceed 
$300,000 for three years based on performance and availability of funds, aligning with the HMG FC 
2018-2023 Strategic Plan.  
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
Section 13011-130158 of the California Health and Safety Code states the intent of the California 
Children and Families Act is “to facilitate the creation and implementation of an integrated, 
comprehensive, and collaborative system of information and services to enhance optimal early 
childhood development and to ensure that children are ready to enter school.”  To this end, the 
Commission has invested in HMG FC since its inception.  Help Me Grow is a national system model 
that promotes cross-sector collaboration to build efficient and effective early childhood systems that 
support the healthiest development of young children.    
 
In February 2018 the HMG FC Leadership Team, made up of key agencies reflective of the early 
childhood system of care in Fresno County, adopted a five-year strategic plan.  The plan identified a 
need to select an organizing entity, a structural requirement of the national model, to provide 
administrative and fiscal oversight of HMG FC, improving its long-term effectiveness and viability. 
Subsequently, in March 2018 First 5 Fresno County staff, in partnership with the HMG FC Leadership 
Team, released a competitive procurement process to identify and fund an organizing entity.  On June 
6, 2018 the Commission approved an agreement with FCSS to serve as the HMG FC organizing entity 
through June 30, 2020.  
 
Over the past two years FCSS’s has led and partnered with the HMG FC Leadership Team to 
implement strategic plan objectives, including, but not limited to: increased engagement with health 
plan and medical partners, seeking and securing additional funding beyond Proposition 10 revenues, 
and improving communication and outreach strategies to community partners and families.  
Following the direction of the HMG FC Leadership Team, it is staff’s recommendation to continue 
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partnering with FCSS to build on current HMG FC momentum and maintain continuity through the 
duration of the strategic plan.  
 
Alignment with 2020-2025 Strategic Plan: This agreement aligns directly with the Commission’s 
2020-2025 Strategic Plan. Help Me Grow Fresno County is one of five core investments that First 5 
Fresno County is committed to leverage, sustain, and increase impact over the next five years.  
 
Short-term goal(s) and long-term outcomes: If approved, Commission staff, with guidance and 
feedback from the HMG FC Leadership Team, will work with FCSS to finalize a scope of work and 
budget aligned with the objectives of the HMG FC strategic plan.  It is the expectation that FCSS will 
continue collaborating with the HMG FC Leadership Team and community partners to ensure the 
successful implementation of HMG FC over the coming years, ultimately building toward a more 
sustainable and effective early childhood service system in Fresno County.  
 
Procurement: In 2018 staff utilized a competitive bid process, including a Letter of Interest Request 
preceded and followed by a community-based planning and review process via the HMG FC 
Leadership Team, to identify an organizing entity.  As the intermediary agency between the California 
Department of Education and 32 school districts in Fresno County with extensive experience in 
managing state, federal and local grants and projects; FCSS is uniquely positioned to serve in this role.     
 
Fiscal Impact: The total agreement amount with FCSS is not to exceed $300,000 for three years based 
on performance and availability of funds. Total funding from the Commission will be allocated from 
the Commission’s FY 2019-2020 Approved Revised Budget under Strategic Plan Investments: Help 
Me Grow Fresno County line item.  
 
CONCLUSION:  
 
This funding recommendation aligns with the implementation of the adopted HMG FC strategic plan 
and the Commission’s mandate. If the Commission determines not to continue funding FCSS as the 
organizing entity, Commission staff will work with the HMG FC Leadership Team to develop next 
steps for ensuring HMG is structurally and fiscally supported. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5d  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Agreement Renewal with Fresno County Department of Social Services – 

Neighborhood Resource Centers 
 
 
RECOMMENDED ACTION: 
 
Approve an agreement renewal with Fresno County Department of Social Services (DSS) to continue 
support to Neighborhood Resource Centers (NRCs) in an amount not to exceed $400,000 for two 
years, based on performance and availability of funds.  
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
Section 13011-130158 of the California Health and Safety Code states the intent of the California 
Children and Families Act is “to facilitate the creation and implementation of an integrated, 
comprehensive, and collaborative system of information and services to enhance optimal early 
childhood development and to ensure that children are ready to enter school.”  As such, on June 6, 
2018 the Commission approved a two-year agreement with DSS to support the expansion of NRCs 
throughout urban and rural Fresno County from six to 11 total sites. 
 
Fresno County DSS is engaged in the development of a community infrastructure that supports the 
creation, support and/or expansion of NRCs in metro, urban and rural Fresno County, with a focus 
on communities with disproportionately higher rates of child maltreatment. NRCs are an evidence-
based approach for serving vulnerable young children as a hub of prevention and early intervention 
services. Services provided increase family protective factors and contribute to building strong and 
healthy communities. These include parenting classes, parent/child interactive therapy, supervised 
visitation, clinical assessments, victim assistance services, and enrollment in government support 
programs, to name a few.  
 
As localized, accessible hubs of services, NRCs are key to the implementation of an integrated early 
childhood service system where the needs of families with young children are identified and 
supported effectively. As an opportunity to continue enhancing this system, it is staff’s 
recommendation to continue partnering with DSS to support the 11 existing NRCs located in the 
following communities: Kerman 93630; Reedley 93654; Sanger 93756; Selma 93662; Huron 93234;  
Coalinga 93210; Fresno 93706, 93722, 93705, 93703, and 93727. 
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Alignment with 2020-2025 Strategic Plan: This agreement aligns directly with the Commission’s 
2020-2025 Strategic Plan. Direct Service Programs and Help Me Grow Fresno County (early childhood 
system of care) are two of five core investments that First 5 Fresno County is committed to over the 
next five years, both of which align with the strategies of NRCs.  
 
Short-term goal(s) and long-term outcomes: If approved, Commission staff will work with DSS to 
finalize a scope of work and budget with a contract start date of July 1, 2020. The long-term outcome 
of this partnership is to support the further development of NRCs to promote the health and well-
being of vulnerable families with young children across Fresno County. 
 
Procurement: The Commission’s procurement policies and procedures allow the Commission to 
select a vendor via sole source if, among other things, the vendor capabilities and experiences are so 
unique that no other vendor may comparably meet the Commission’s needs. At the June 2018 
Commission Meeting, the Commission approved an agreement with DSS based on a sole source 
procurement given the unique services provided to children ages 0 to 5 and families by the County of 
Fresno – Department of Social Services through the NRC model as well as the County’s federal and 
state mandates to serve some of the most ethnically and culturally diverse communities with programs 
designed to ensure that children and families are safe, self-sufficient, and healthy. 
 
Fiscal Impact: The total agreement amount with DSS is not to exceed $400,000 for two years, based 
on performance and availability of funds. Funding will be allocated from the Commission’s FY 2019-
2020 Approved Revised Budget under Strategic Plan Investments: Direct Service Programs line item.  
 
CONCLUSION:  
 
Partnering with the County of Fresno’s DSS through the NRC effort supports the Commission’s vision 
of a robust and effective early childhood system of care in Fresno County. If the Commission 
determines not to renew this agreement, DSS will need to promptly identify an alternate funding 
source, if possible, to continue supporting the work of existing NRCs currently meeting the needs of 
thousands of Fresno County families.  
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5e 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Agreement Renewal with Prevent Child Abuse California for the First 5 Service Corps 

Program 
 
 
RECOMMENDED ACTION: 
 
Approve an agreement renewal with Prevent Child Abuse California for 2020-21 First 5 Service Corps 
Program year for four full-time AmeriCorps members in an amount not to exceed $100,000.  
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
Since 2010, the First 5 Fresno County (F5FC) Commission has been one of seven counties across the 
state to participate in the First 5 Service Corps Program also known as AmeriCorps. Currently, we are 
hosting four AmeriCorps members at the Lighthouse for Children to offer school readiness and critical 
skill-building activities to young children and their families. 
 
The First 5 Service Corps Program has three primary goals: school readiness for children ages 0 to 5, 
volunteer recruitment, and member development.  AmeriCorps members commit to a full-time (1,700 
hours) year of service at the Lighthouse for Children to meet the objectives of the established program 
goals. To ensure AmeriCorps members provide service within a strengths-based, culturally-
responsive and trauma-informed approach, professional development is provided to enhance their 
understanding about early childhood development, effective ways of working with parents and 
families, and soft skills to promote teamwork and collaboration.  AmeriCorps members are eligible to 
receive a variety of benefits including: a monthly living allowance, health and child-care benefits, 
student loan deferment and a post-service educational award for a successful year of service.  
 
Alignment with 2020-2025 Strategic Plan: The proposed renewal agreement aligns with one of the 
Commission’s Core Investments, the Lighthouse for Children, which serves as an innovative hub for 
Fresno County families and early childhood professionals offering services, resources and 
opportunities to transform the first five years of a child’s life.   
 
Short-term goal(s) and long-term outcomes:  The short-term goal is for AmeriCorps members to 
continue leading school readiness activities out of the Lighthouse for Children’s Community Learning 
Center for an additional year (August 16, 2020 - August 15, 2021). The long-term outcomes are that 
children served through the First 5 Service Corps program will grow up having had a long-lasting 
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nurturing experience in their first 5 years of life and AmeriCorps members will have gained valuable, 
professional skills as they enter the workforce.  
 
Fiscal Impact: If approved, funds will be allocated from the Commission’s Annual Budget – 
Community Learning Center line item in an amount not to exceed $100,000. The Commission’s 
contractual partnership with Prevent Child Abuse California leverages approximately $62,975 in 
federal funds to offer the post-service educational awards, health, child-care and additional benefits 
available to the AmeriCorps members. 

 
CONCLUSION:  
 
This partnership allows the Commission to enhance and sustain services targeting Fresno County 
families with young children. AmeriCorps members receive valuable professional development 
training, a livable wage, a year of solid work experience, and a post-service educational award. At the 
end of their term, most members begin or continue furthering their education and/or are hired by local 
organizations they interact with through their service time.  
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5f   
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Agreement Renewals - Glow! Group Prenatal Care Contractor Network  
 
 
RECOMMENDED ACTION: 
 
Approve the renewal of individual agreements with Fresno Economic Opportunities Commission 
(Fresno EOC) in an amount not to exceed $400,000, Reading and Beyond in an amount not to exceed 
$430,000, and West Fresno Family Resource Center in an amount not to exceed $310,000, to continue 
to serve as Glow! Group Prenatal Care Contractors for three additional years.  
 
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
On August 21, 2019, the Commission approved agreements with Fresno EOC, Reading and Beyond 
and West Fresno Family Resource Center to facilitate the delivery of the Glow! Group Prenatal Care 
and Support Program (Glow!) throughout Fresno County. Glow! is an innovative comprehensive 
model that incorporates wrap-around services with enhanced prenatal care and allows participants 
to have more time with their medical provider and encourages women to stay actively engaged in 
their health care. The Glow! program is rooted in a deep sense of community where women can feel 
supported and learn from one another while learning from their provider and receive respectful 
prenatal care in a facilitative manner. The goal of the program is to improve birth outcomes and 
reduce the number of preterm births in Fresno County. 
 
Glow! is currently being implemented as part of the EMBRACE (Engaging Mothers and Babies; 
Reimaging Antenatal Care for Everyone) Study in partnership with Fresno State University’s Central 
Valley Health Policy Institute (CVHPI) and the University of California, San Francisco’s Preterm 
Birth Initiative (UCSF-PTBi-CA) requiring the enrollment of 1,300 women in the Glow! Program over 
the course of four years. The EMBRACE research study aims to inform patients, providers and 
policymakers of the type of prenatal care that is best suited to address high rates of prematurity, 
depression, anxiety and disrespectful care experienced by vulnerable populations.  First 5 Fresno 
County funds and coordinates all administrative and programmatic aspects of the Glow! program. 
The following table includes the funding allocated per each contracted agency and number of 
cohorts projected for the next three years of the study. 
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Glow! Contracted   
Agency 

Total Recommended  
Amount Projected # of Cohorts 

Additional Financial 
Contribution per 

Agency 

Fresno EOC $400,000 Up to 50 Approximately 
$125,000 

Reading and Beyond $430,000 Up to 50 Approximately 
$125,000 

West Fresno Family 
Resource Center $310,000 Up to 40 Approximately 

$100,000 
Three-Year Total $1,140,000 140 Cohorts $350,000 Leveraged 

 
 
Alignment with 2020-2025 Strategic Plan: The proposed renewal agreements align with the 
Commission’s Patient-Centered Prenatal Care Investment Area as part of First 5 Fresno County’s 
commitment to fund the delivery of Glow! Group Prenatal Care as a partner in the four-year $5.6 
million study funded by the Patient-Centered Outcomes Research Institute (PCORI). These renewal 
agreements also support one of the recommendations received in the Commission’s 2015 African 
American Mortality Needs Assessment. 

 
Short-term goal(s) and long-term outcomes: The short-term goal is for the Glow! Group Prenatal 
Care Contractor Network facilitators to continue delivering the Glow! program in multiple medical 
provider offices for an additional three years extending the Commission’s ability to serve pregnant 
and parenting families throughout Fresno County. The long-term outcomes are that pregnant women 
served through the Glow! program will experience improved birth outcomes and lower rates of 
preterm birth.  

 
Fiscal Impact: The total amount of $1,140,000 for these three agreements will be allocated in the 
following way: 1) a total amount of $900,000 from the Commission’s FY 2019-2020 Approved Revised 
Budget under Strategic Plan Investments: Patient-Centered Prenatal Care line item and 2) a total of 
$240,000 from the Commission’s FY 2020-2021 Proposed Budget under Strategic Plan Investments: 
Patient-Centered Prenatal Care line item.  
 
As noted during the June 2019 Commission Meeting, staff is actively working to secure additional 
funds to supplement the investment from agencies and organizations interested in supporting 
positive health outcomes for Fresno County families for the subsequent years of these agreement 
partnerships. 

 
CONCLUSION:  
 
If approved, this partnership allows the Commission to continue collaborating with UCSF-PTBi-CA 
and CVHPI through the EMBRACE Study which aims to have long-term local, state, and national 
implications for the development and implementation of policy change for the type of prenatal care 
provided to vulnerable pregnant women in California. If the recommended agreements are not 
approved for renewal, staff would communicate with partners UCSF PTBi-CA and CVHPI on the 
implications for the national research award as funding received in the amount of $5.6 million would 
be jeopardized. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5g 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director  
 
SUBJECT:   Evaluation Services Agreement 
 
 
RECOMMENDED ACTION: 
 
Approve an agreement with Harder+Company Community Research to provide evaluation services 
in an amount not to exceed $300,000 for one year, with the option to renew annually for an additional 
four years, based on performance and availability of funds. 
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
The California Children and Families First Act requires outcome-based accountability and evaluation 
from local Commissions. The Health and Safety Code section governing First 5 Commissions states 
local commission guidelines shall, at a minimum, address the following: “Provid[e] for independent 
research, including the evaluation of any relevant programs, to identify the best standards and 
practices for optimal early childhood development and establish[h] and monito[r] demonstration 
projects.” An evaluation firm is to help ensure the Commission’s investments are targeted to best 
practices and proven strategies that effectively respond to the needs of families and make a viable 
difference in the lives of young children and the entire community. First 5 Fresno County 
Commission’s research and evaluation services are currently provided by Harder+Company 
Community Research and its contract term is set to sunset on June 30, 2020. 
 
Procurement: In March 2020 the Commission released of a procurement opportunity to seek a 
qualified evaluator to develop and implement a range of evaluation activities aligned with the 
Commission’s evaluation framework and to help guide the Commission’s investments and identify 
areas of improvement to strengthen the broader early childhood service system in Fresno County.  
The Commission’s Evaluation Services also include oversight and coordination with a data 
management system. A single submission meeting the minimum criteria moved forward for review 
by a panel of community reviewers. The community reviewers scored the submission, provided 
feedback, and recommended Harder+Company Community Research move forward for full 
Commission consideration to serve as the agency to manage the Commission’s Evaluation Services. 
 
The Commission’s procurement policy allows the Commission to select a vendor via sole source if, 
among other things, only one vendor has the ability to provide goods or services to the Commission 
within the Commission’s required time frame.  Additionally, if only one proposer submits a proposal 
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to the Commission in response to a public procurement, the Commission may at its sole discretion, 
accept or reject that proposal. Harder+Company Community Research’s proposal met the required 
qualifications, possesses the appropriate experience and has the ability to fulfill the Commission’s 
evaluation requirements.  
 
Fiscal Impact: Funds for this proposed agreement will be allocated from the Commission’s Annual 
Budget  – Accountability and Evaluation line item, in an amount not to exceed $300,000 per year and 
renewed on an annual basis based on performance and availability of funds to align with the 2020-
2025 Strategic Plan. 
 
CONCLUSION:  
 
If approved, this agreement with Harder+Company Community Research will ensure the First 5 
Fresno County Commission stays in compliance with all governing statutes requiring these types of 
services be part of the official activities performed by each county commission.  Should the agreement 
not be approved, the Commission would need to seek a timely and appropriate alternative to comply 
with the state mandate for these type of evaluation activities.  
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5h 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Data Management System Agreements  
 
 
RECOMMENDED ACTION: 
 
Approve an agreement with Social Solutions Global Inc. to provide data system management services in 
an amount not to exceed $100,000 for one year, with the option to renew annually for an additional four 
years, based on performance and availability of funds and approve a short-term agreement extension with 
Persimmony Inc. for a four month transition period in an amount not to exceed $50,000. 
 
BACKGROUND:   
 
A Data Management System is used by all First 5 Fresno County funded programs that provide direct 
services to children and families. The data system works in conjunction with the evaluation methods and 
is used as a primary mechanism for the input of program-level service and client level data for county and 
state reporting requirements. Funded Partners are required to enter client intake and consent data into 
the system and to accurately track services and individual program outcome indicators.   
 
Procurement: In March  2020, the Commission released of a Request for Proposals (RFP) procurement 
opportunity to seek a qualified contractor to provide a web-based data collection and reporting system, 
along with associated data support services to meet the Commission’s reporting requirements. A panel of 
community reviewers scored submissions, provided feedback, and recommended Social Solutions Global 
Inc. move forward for Commission consideration to serve as the contractor to provide a web-based data 
collection and reporting system, along with associated data support services. In addition to selecting a 
contractor, the review panel recommended a short-term extension agreement with the current database 
management system, Persimmony Inc. to conclude fiscal year 2019-2020 data reporting cycle and allow 
time for a successful conversion.  
  
Fiscal Impact: If approved, the total agreement  amount with Social Solutions Global Inc.  will be allocated 
from the Commission’s Annual Budget – Accountability and Evaluation line item, in an amount not to 
exceed $100,000 per year and be renewed on an annual basis based on performance and availability of 
funds to align with the 2020-2025 Strategic Plan. The total amount for the amended agreement with 
Persimmony Inc. will be allocated from the Commission’s approved Revised Budget Fiscal Year 2019-2020 
professional services line item in amount not to exceed $50,000. 
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CONCLUSION:  
 
A Data Management System is a component of the Commission’s Research and Evaluation required 
activities under statute to track services, outcomes and improvements needed in the system of services 
for children and their families. If approved, these two agreements will ensure that First 5 Fresno County 
provides a Data Management System and a transition period between systems without disruption of 
services as necessary to complete reporting requirements. Should the agreement not be approved, the 
Commission would need to seek a timely and appropriate alternative to ensure Funded Partners 
accurately track and report programmatic services to in turn comply with the state mandate requirements 
due to First 5 California.   
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5i    
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Audit Services Agreement 
 
 
RECOMMENDED ACTION: 
 
Approve an agreement with Price Paige & Company Accountancy Corporation for audit services in 
an amount not to exceed $23,000 for one year with the option to renew for up to five additional years 
based on performance and availability of funds. 
 
BACKGROUND:   
 
Government Code Section 12410.6(b) requires the First 5 Fresno County Commission to rotate 
auditors after six consecutive years. The Commission’s auditing firm is also charged with preparing 
the annual audits for the Lighthouse for Children, Inc. (LFC), a discretely presented component unit 
of the Commission, and providing tax preparation and filing services for LFC. As stated in the 
Administrative Agreement between the Commission and LFC, these services for LFC are the 
responsibility of the Commission to coordinate.  
 
Procurement: In February 2020, the Commission released procurement for auditing services to span 
up to six fiscal years beginning FY 2019-2020. The submissions that met the minimum criteria moved 
forward for review by a panel of community reviewers who scored each submission and provided 
feedback and recommendation. Price, Paige & Company Accountancy Corporation was recommended 
by the review panel based on the firm’s body of work with like entities, combined staff career 
experience, and total cost. 
 
On May 13, 2020, the Finance and Program Review Committee moved this item for full Commission 
consideration. 
 
Fiscal Impact: Total funding for this agreement will be allocated from the Commission’s 2020-2021 
Proposed Budget in the amount of $23,000 for one year, with the option to renew for up to an additional 
five years based on performance and availability of funds. The total contracted amount, should the 
contract be renewed for five years, would not exceed $167,942 inclusive of the present year. 
 
CONCLUSION:  
 
Completion of the annual financial audit and expanded audit is a critical function of the Commission 
in its role as a steward of public funds. Partnering with Price, Paige & Company will assist the 
Commission in the fulfillment of this requirement.  
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5j 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Unarmed Security Guard and Patrol Services Agreement 
 
 
RECOMMENDED ACTION: 
 
Approve an agreement with Securitas USA for the delivery of security services to the Lighthouse for 
Children facility, for an amount not to exceed $96,700 with the option to renew for up to four years based 
on performance and availability of funds. 
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and Program 
Review Committee.  
 
As the Master Lease Holder at the Lighthouse for Children facility (LFC), First 5 Fresno County (F5FC) is 
responsible to ensure the facility is equipped with the necessary services and amenities for operation.  The 
LFC facility offers services to children and families, the Child Development Center, the Community 
Learning Center, workshops, as well as the administrative offices of F5FC. 
 
Procurement:  Per the Administrative and Programmatic Procurement Policies and Procedures Manual, 
staff released a procurement opportunity in the form of a Request for Quotations (RFQ) to select a 
qualified and capable entity to provide unarmed security guard and patrol services at the LFC.  
Submissions received were reviewed by a panel of community reviewers and the community reviewer 
panel recommended Securitas USA to move forward, for Commission consideration, for the delivery of 
security services to the LFC facility based on the company’s long standing history of delivering services 
and longevity of contracts held with other entities. 
 
Fiscal Impact: Total funding for these services will be allocated from the Commission’s Annual Budget. 
The total amount, not to exceed $96,700 for one year, with the option to renew for up to four years based 
on performance and availability of funds, will fall under Operations: Overhead line item, under Strategic 
Plan Investments: Community Learning Center and QRIS- Local High Quality Training & Technical 
Assistance. The contract amount for these services is subject to increase based on state-required minimum 
wage increases and the Commission will be apprised of all final contract amount recommendations. 
 
CONCLUSION:  
Unarmed security services are essential to the facility to ensure the LFC continues to be a safe space for 
families with young children to receive services. If approved, this agreement with Securitas USA will be 
executed with a tentative start date of June 1, 2020.  
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CONSENT AGENDA ITEM NO. 5k    
 
TO:  Children & Families Commission of Fresno County 
 
FROM: Fabiola González, Interim Executive Director 
 
SUBJECT:   Corporate Community Partnership Guidelines 
 
 
RECOMMENDED ACTION: 
 
Approve, the Corporate Community Partnership Guidelines to align with the 2020-2025 Strategic 
Plan. 
 
 
BACKGROUND:   
 
On May 13, 2o2o this item was approved by the Finance and Program Review Committee for full 
Commission consideration. 
 
In March of 2010, the First 5 Fresno County Commission adopted standard guidelines to engage 
and enter into Corporate Community Partnerships (CCP) with private entities to fund public 
education and communications efforts supporting the Commission’s role of promoting and 
educating our community on issues critical to a healthy early childhood development. Previous 
partnerships include the award-winning campaign “The More You Know” which localized Public 
Service Announcements highlighting early childhood topics airing for three years on KSEE24-TV 
and the Spanish-language version of this campaign titled “Esta En Tí” which aired on Univision 
21.   
 
In order to align this funding strategy with the newly adopted 2020-2025 Strategic Plan, the CCP 
Guidelines have been revised and are attached.  The CCP Guidelines will enable First 5 Fresno 
County to partner with qualifying agencies seeking to collaborate on innovative public education 
projects to inspire, inform and educate our community on optimal early childhood development 
strategies that benefit children, families and our entire community.  
 
Alignment with 2020-2025 Strategic Plan: The CCP Guidelines align with our strategic plan 
framework, through the Communication strategy, which aims to highlight the importance of early 
childhood development.   
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Short-term goal(s) and long-term outcomes:   
  
The short-term goal is for the CCP Guidelines to create new opportunities for First 5 Fresno 
County to establish new communication and public education partnerships with corporate and 
community entities reaching a variety of audiences.  The long-term outcome is to broaden  
 
 
our community’s support and understanding of early childhood and bring awareness to the value 
of a safe, healthy, and nurturing early childhood benefiting not only children, but their families 
and our entire community.      
  
Procurement: If approved, an open invitation for qualified corporate and community agencies to 
submit a proposal for funding consideration would be available every fiscal year in alignment 
with the 2020-2025 Strategic Plan. Agencies meeting the eligibility criteria and partnership 
purpose would be considered for funding and, as appropriate, be presented for full Commission 
consideration.  
  
Fiscal Impact: Funds in an amount not to exceed $75,000 would be allocated from the Strategic 
Plan Investment: Innovation & Learning Partnerships line item from the Commission’s FY 2019-
2020 Approved Revised Budget. The goal is to enter into approximately three partnerships per 
fiscal year, ranging between $10,000 to $25,000 per partnership ($25,000 maximum) to broaden 
our reach into the community. Successful partnerships under this Program would be eligible for a 
contract renewal for up to two more fiscal years based on performance and availability of funds.  
  
 CONCLUSION:   
  
First 5 Fresno County is guided by the idea that any successful approach to addressing the key 
challenges facing Fresno County families will require a systemic change embraced by our entire 
community. We see the system as the people, policies, and places representing each agency, 
organization, and business that serves Fresno County families. From private businesses to 
community-based agencies, television programming to messaging in waiting rooms, schools to 
hospitals, we all can inform and make things work better for families. Corporate/Community 
Partnerships allow for innovative public education strategies to help us reach the diverse Fresno 
community through various popular mediums and support our commitment to ensure optimal 
early childhood development is prioritized at the family, community and systems level.    
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                           Corporate Community Partnership Guidelines 

 
About First 5 Fresno County: 
In 1998, California voters passed Proposition 10, increasing the state’s tax on tobacco products and 
establishing a First 5 Commission in each county, including Fresno.  Each county’s First 5 is charged 
with implementing an integrated system of services to support the early development of children from 
the prenatal stage to five years of age, so they are ready to succeed in school and life. 

Our Vision, Mission, and Values 
At First 5 Fresno County (F5FC), we envision a future where all children and their families are healthy, 
loved, and nurtured. We run after this vision by partnering with our community to create a seamless 
system of quality, accessible services that support the well-being of every child and family. 

We believe that: 

• Children develop in the context of their families and communities 
• Every person has innate dignity and worth 
• Families and communities are the ultimate experts on their needs 
• Relationships are at the heart of strong systems and families 
• We are a piece, not the whole, of the solution 

And so we will… 

• Engage and amplify the voices of families and communities 
• Be culturally responsive, respectful, honest, fair, and ethical 
• Build intentional, rather than transactional, relationships 
• Lift up the needs of our most underserved children and families including, but not limited to: 

undocumented individuals, dual language learners, rural families, African American families, 
single parents, children with special needs, and low-income households 

• Prioritize sustainable, innovative solutions that leverage and build on local strengths, wisdom, 
and resources 

• Hold ourselves and our partners to the highest standards of quality 

Partnership Purpose:  
In our work, it is critical to leverage resources and partner with private, public, and community-benefit 
agencies to educate our community on why investing in early childhood is an investment in our 
community’s future. We understand that ensuring a brighter future for our youngest residents is a 
community responsibility.  

The purpose of the Corporate/Community Partnership Program is to offer financial support to 
qualifying agencies in Fresno County seeking to collaborate on innovative public education/media 
projects that inspire, inform and educate our community on optimal early childhood development 
strategies that benefit all of us.  Research proves investing early in supporting the healthiest start in life 
achieves long-lasting, positive outcomes for children.  When we make greater investments in young 
children and their families, we see greater returns in education, health and productivity.   

The eligibility criteria and standards for collaboration described below provide direction for potential 
entities interested in a corporate/community partnership. 
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What is a Partnership? 
A partnership is defined as an interaction between First 5 Fresno County and one or more public or 
private sector organizations in which the parties work together to carry out a common mission. 
Corporate/Community Partnerships between First 5 Fresno County and public and private entities 
typically involve activities such as public education and awareness campaigns and/or production and 
dissemination of educational materials.  

Our goal is to enter into one to three media partnerships per fiscal year, between $10,000 to $25,000 per 
sponsorship ($25,000 maximum), to broaden our reach into the community. Successful 
corporate/community partnerships may be eligible for a contract renewal for up to two more fiscal years 
based on performance and availability of funds. 

Eligibility Criteria:   
Entities seeking to establish a partnership through these guidelines must submit a proposal that meets 
the following:  

• Is consistent with and in support of our vision, mission, values and stated partnership purpose as 
described above  

• Messages, materials, dissemination medium and/or information is consistent with First 5 Fresno 
County’s policies, guiding principles, standards, and does not air/run at a time that competes with or 
causes confusion in the marketplace if First 5 Fresno County has other public education campaigns 
running simultaneously 

Standards for Collaboration: 

• Requesting entity will be required to coordinate with F5FC staff to ensure proper crediting policy 
and general marketing is consistent with F5FC standards. 

• First 5 Fresno County will not endorse, directly or through implied endorsement, specific products, 
services, educational programs or enterprises. 

• As a public agency, products developed in collaboration with First 5 Fresno County are in the public 
domain. 

Proposal Requirements/Information: 

• Entities interested in a corporate/community partnership must submit a request in writing, on their 
agency’s letterhead, detailing how the proposed partnership fits the above eligibility criteria for 
partnership consideration. 
 

• Proposals must not exceed 10 pages and will be accepted on a continuous basis through June of 
each fiscal year as long as funding is available.   

 
• This is a reimbursement partnership program thus funds will be reimbursed upon completion of the 

agreed upon activities and requirements.  

Submission Process:  

Proposals must be submitted to:  
First 5 Fresno County 
Re: Corporate/Community Partnership Proposal 
2405 Tulare Street, Suite 200 
Fresno, CA  93721 

or electronically via email to:  
funding@first5fresno.org   
Subject line: Corporate/Community Partnership 
Proposal 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5l   
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Funded Partner Manual for Programmatic Agreements 
 
 
RECOMMENDED ACTION: 
 
Approve the updated Funded Partner Manual for programmatic agreements to align with the 2020-
2025 Strategic Plan. 
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
The Funded Partner Manual ensures Funded Partners abide by all necessary contractual requirements 
stipulated in Commission programmatic agreements.  This includes Funded Partners providing direct 
services to parents, children and/or professionals and partners who provide non-direct service 
activities that improve or enhance a program or efforts targeting support to early childhood 
professionals and families with young children.   
 
Organizations receiving First 5 Fresno County funding that provide services for families with young 
children ages 0 to 5 report financial, program, and evaluation data to ensure compliance within 
contractual guidelines. The fiscal reporting structure outlined in the manual was developed in 
accordance with the First 5 Financial Management Guide and ensures best practices are utilized. Staff 
will update the manual as necessary to ensure processes mentioned continue to align with internal 
policies and procedures.  The manual will be brought back to the Commission for review and approval 
only when major changes are required.   
 
CONCLUSION:  
 
If approved, the Funded Partner Manual will replace the previous versions and will be made available 
to all Commission Funded Partners.  
 

49



 

  

   

 

  

Funded Partner Manual 
 Revised June 30, 2020 

www.first5fresno.org 
559-558-4900 

DRAFT 

50

http://www.first5fresno.org/


 

Table of Contents 
 
I. Introduction ....................................................................................................................................... 2 

Overview of First 5 Fresno County 
Funded Partner Manual & Contract 
Contract Monitoring 

II. Administrative ................................................................................................................................... 3 

Client Eligibility 
Confidentiality 
Department of Justice Fingerprint Clearance 
Child Abuse Mandated Reporter Training 
Administrative Policies 
Organizational Chart, Job Descriptions & Staffing Changes 
Insurance & Licensure Requirements 
Expulsion 
Cultural Humility 
Partner Collaboration 
Communications 
End of Fiscal Year and Contract Term Requirements 
Corrective Measures 

III. Programmatic .................................................................................................................................. 10 

Scope of Work 
Evaluation 
Data Reporting Requirements 
Documentation of Services and Record Retention 
Best Practice & Capacity Building 
Annual Contract Review (ACR) & Visits 
Past Performance Review 
Urban & Rural Designations 

IV. Fiscal ................................................................................................................................................ 15 

Restricted Funds 
Budget 
Contract Amendment Requests (CAR) 
Administrative/Indirect Costs 
Other Funding Sources 
Electronic Payments 
Finance Variance Justification 
Program Cost Allocation Plan 
Program Income 
Subcontractors 
Equipment & Capital Purchases 
Food Purchases 
Incentives & Stipends 

51



 

FUNDED PARTNER MANUAL 2 

Introduction 
 
Overview of First 5 Fresno County 
At First 5 Fresno County (F5FC), we know that children thrive when their families thrive.  We envision a 
future where all children and their families are healthy, loved and nurtured.  We run after this vision by 
partnering with our community to create a seamless system of quality, accessible services that support the 
well-being of every child and family. The First 5 Fresno County Commission (the Commission) was created 
in 1998 when voters passed Proposition 10, which added a 50-cent sales tax to every pack of cigarettes or 
tobacco product sold in California.  The State of California collects the money and distributes it to each 
county based on birthrate.  The Commission is responsible for developing a strategic plan to guide local 
funding decisions that are consistent with the purpose of Proposition 10, which is to promote, support and 
improve the early development of children from the prenatal stage to five years of age. 

The full 2020-2025 Strategic Plan is available on our website.  

Our Vision: We envision a future where all children and their families are healthy, loved, and nurtured. 

Our Mission: We run after this vision by partnering with our community to create a seamless system of 
quality, accessible services that support the wellbeing of every child and family. 

Funded Partner Manual & Contract 
We at F5FC are dedicated to making sure all Funded Partners receive the resources and assistance 
needed to successfully plan and implement programs and services. This Funded Partner Manual has been 
developed to provide you with comprehensive information on our requirements and to assist you in 
managing your F5FC contract. We recognize that some requirements may vary based on the Funded 
Partner’s specific contract type.  To this end, your assigned F5FC Contract Manager will provide guidance 
on any approved exceptions to the requirements herein.  Otherwise, Funded Partners are expected to 
adhere to all requirements and procedures outlined in this manual. 

Funded Partners are responsible for maintaining a current copy of their contract and the most up to date 
Funded Partner Manual. Both documents contain everything you need to know about our partnership. So, 
please let the following pages guide you through our requirements. 

Contract Monitoring 
As a public agency, F5FC must abide by state and federal laws, and is required to implement policies and 
procedures for contracting and procurement.    

Contract monitoring helps us: 

• Ensure deliverables outlined in the scope of work, evaluation and budget are met 
• Promote continuous quality improvement of program services and F5FC processes 
• Enable F5FC to obtain information regarding the quality and effectiveness of a program/contract 
• Ensure costs are reasonable, necessary and justifiable with intended and actual outcomes 

Contact your F5FC Contract Manager if you have any questions or concerns regarding F5FC policies, 
requirements and final contract determinations. We want to address any issues or concerns as soon as 
they arise to avoid interruption of services/deliverables. Your F5FC Contract Manager will work closely with 
you to address any challenges throughout the contract term and monitor your contract to ensure 
requirements are met.    
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Administrative 
Administrative monitoring gives us the opportunity to ensure the terms and conditions outlined in the 
contract are understood and followed. 

Client Eligibility 
With our undivided focus on families with children ages 0 to 5 in Fresno County, we make our youngest 
residents the biggest priority. We do this by ensuring F5FC funds are only used toward programs and efforts 
that impact:  

• Children prenatal through 5 years of age (the eve of their 6th birthday) who reside in Fresno County  
• Parents, primary caregivers, or legal guardians of children prenatal through 5 years of age who 

reside in Fresno County 
• Professionals who provide services to Fresno County children prenatal through 5 years of age 

and/or the parents, primary caregivers, or legal guardians of these children 

Funded Partners directly serving families with young children are required to maintain documentation to 
verify client age and residency eligibility. Accepted documentation includes birth certificates and 
immunization records for proof of age, and a utility bill for proof of residency. Other forms of documentation 
must be approved by F5FC. 

Confidentiality 
During the term of the contract and depending on the services provided, Funded Partners may have access 
to confidential client information and records to support effective coordination and delivery of services. 
Records pertaining to any individual client are confidential and should not be open to examination for any 
other purpose besides evaluation and verifying contract compliance. Funded Partners must not disclose 
any confidential client information to any third party without written authorization from the client, F5FC, 
and/or legally authorized representative.   

Standard procedures for keeping client level information confidential include, but are not limited to: 

• Storing completed questionnaires or other paper records in a locked location where only designated 
project staff have access 

• Keeping electronic information in password-protected, secure files 
• Limiting the number of users in the data system  
• Replacing names, addresses and other identifying information with codes on paper and/or 

electronic records  

For additional information please refer to the Confidentiality section of your contract. 

Department of Justice Fingerprint Clearance 
For the safety of children, Funded Partners must ensure all employees, agents, volunteers and 
subcontractors, funded or not funded by F5FC, who directly provide services and/or may have direct, 
unsupervised access to children must be fingerprinted in accordance with state and federal laws and must 
have a criminal clearance which states they do not have a criminal history. Verification of fingerprint 
clearance must be maintained for all parties listed above. 

Child Abuse Mandated Reporter Training 
Funded Partners providing direct services to families with young children are required to report all known 
or suspected instances of child abuse or neglect to either local law enforcement or county child welfare 
services. F5FC funded employees, agents, volunteers, or subcontractors who directly provide services to 
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children and their families are required to receive annual child abuse mandated reporter training and must 
sign a statement acknowledging they understand and will comply with child abuse reporting laws. 
Verification of annual mandatory child abuse reporter training must be maintained for all parties listed above. 

Administrative Policies 
In addition to this manual, F5FC has adopted the following administrative policies to guide investments and 
partnerships in support of families with young children: 

Breastfeeding Friendly (BFF) Policy 
Equipment & Capital Policy 
Faith-based Funding Policy 
Supplanting Policy 
Tobacco Policy 

The complete policies can be found on the F5FC website. 

Organizational Chart, Job Descriptions & Staffing Changes 
Unless otherwise directed by your F5FC Contract Manager, Funded Partners are required to submit job 
descriptions for all F5FC funded employees and an agency organizational chart prior to the execution of 
the contract and during the Annual Contract Review (ACR). To maintain client confidentiality, any staffing 
changes related to the contract must be submitted to F5FC within five business days of the change. 

If the agency fails to fill a vacant F5FC funded position in a timely manner, F5FC reserves the right to 
suspend the contract and/or withhold payment. Please refer to the Corrective Measures portion of the 
Administrative section of this manual. 

Insurance & Licensure Requirements 
Funded Partners must maintain valid licenses, certifications and insurance coverage as applicable. Please 
refer to the Insurance section of your contract for more details on insurance requirements. 

Expulsion 
The health and well-being of children determine the prosperity of our community. We understand that 
sometimes challenges will arise with families receiving services. We expect Funded Partners directly 
serving families with young children to take into consideration the “whole child” (cognitive, social, emotional 
and physical needs) and act in the best interest of the child and their family as an alternative to expulsion. 

Funded Partners are required to work closely with families to ensure the services provided best meet the 
needs of the individual child, their family and, when needed, connect them with other community 
organizations for additional resources.  

Cultural Humility 
Cultural humility is a stance toward understanding culture. It requires a commitment to lifelong learning, 
continuous self-reflection on one’s own assumptions and practices, comfort with ‘not knowing’, and 
recognition of the power/privilege imbalance that exists between clients and service providers. A cultural 
humility approach is interactive involving approaching another person with openness to learn; asking 
questions rather than making assumptions; and striving to understand rather than to inform (Tervalon & 
Murray-Garcia, 1998). 

In relation to Funded Partners, all services, documents and program materials must be culturally and 
linguistically relevant to meet the diverse needs of our community and the populations served.  We know 
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cultural humility is an ongoing process. Because of this, we encourage ongoing professional development 
to nurture cultural sensitivity, focusing on family strengths. 

Partner Collaboration 
To create a strong network within the early childhood system of care, F5FC evaluates the levels of 
interaction among F5FC funded and non-funded partners to assess how to strategically align efforts in our 
community. This strategic alignment is particularly critical as Funded Partners are called upon to meet the 
increasing needs of families with young children at a time when budgets and resources continue to diminish. 
To strengthen the system of care for families with young children, Funded Partners are expected to 
collaborate and identify new ways of networking and coordinating services to maximize resources and build 
innovative partnerships. 

F5FC provides opportunities throughout the year for funded and non-funded partners to meet and interact. 
It is important that each Funded Partner, as applicable, participate and send an appropriate representative 
to these meetings. A current list of required meetings is located on the F5FC website. Please contact your 
F5FC Contract Manager for additional information.   

Communications 
We are passionate about the work we do together and the brand we have built. Help us showcase 
Proposition 10 funds at work in Fresno County by displaying the F5FC logo. With proper application, our 
logo on print and electronic publications in support of funded programs, events or projects can help promote 
our partnership and the impact of our work on families with young children.  

Logo Treatment 

Our logo is the single mark that represents us wherever we go. Which is why it is important that we always 
use it properly. This section is intended to serve as an initial guide for the proper way to publish, portray and 
apply our visual identity. We have laid out a few do’s and don’ts and other details that will help ensure the 
F5FC logo is properly represented: 
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Size: A minimum size of 1” wide, scaled 
proportionately, is necessary to maintain legibility. 

 

 

Space: A clear space equal to the width and height 
of the “hand” box should be maintained around all 
four sides of the logo. 

 

 

 

 

Incorrect Usage: Please do not change logo colors, 
skew the logo, place the logo on busy backgrounds, 
rearrange or alter the logo elements.  

  

 

In rare cases, if determined suitable for any document, the logo may be substituted with the following: 
“Funded by First 5 Fresno County.” or “Partially funded by First 5 Fresno County.” 

Media Inquiries 101 

In addition to logo use, media relations can further support our effort of highlighting Prop 10 funds at work 
and the impact of our partnership. Whether you are actively soliciting the media or have been contacted by 
the media, we want to support you in telling the story of your F5FC funded program/project. Here are some 
steps to guide you:   

Before soliciting the media about a F5FC funded program/project: 

1. Reach out to your F5FC Contract Manager about your plan to engage the media. This will help 
determine if and how F5FC can support you 

2. Submit a draft press release to your F5FC Contract Manager 

Before responding to media requests about your F5FC funded program/project: 

1. Tell the reporter you would like to help and confirm the appropriate person to provide comment. If 
you are unsure, you can have someone get back to them and take down the following information:  
• Reporter’s contact information (name, email, phone) 
• What is the story about? 
• Deadline for a call back? 
• Who else is being interviewed for the story? 
• When will the story air or be published? 
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2. Reach out to your F5FC Contract Manager about the media request to inform F5FC about the 
funded program/project media coverage and to determine what role F5FC will have, if any.  It could 
be F5FC may need to also: 
• Respond to the media outlet 
• Review press release or media statements 
• Provide talking points about F5FC 
• Tune in and promote the story 

We understand the media works under tight deadlines and will always do our best to respond in a timely 
manner. 

We Are Here to Help! 

Call, email or visit us for support or questions regarding brand guidelines. The current logo and Brand 
Guidelines are available for download on the F5FC website. We updated our logo in 2017. Your F5FC 
Contract Manager staff is happy to review materials/documents with you prior to publication.  

End of Fiscal Year and Contract Term Requirements 
At the end of each fiscal year Funded Partners are required to submit/address the requirements listed in 
the table below, unless otherwise directed by your F5FC Contract Manager. Funded Partners whose 
contract with F5FC is ending will receive a contract close-out letter which will include any necessary steps 
to formally close the contract. 

General End of Fiscal Year and Contract Term Requirements 
Contact your F5FC Contract Manager to confirm which requirements apply to your contract. 
Requirement Due Date 

Annual Audit Report 
The Funded Partner’s annual audit report covering expenses in the current fiscal year is 
required by no later than April 30th of the subsequent year. 
Note: All documents and records must be retained for at least four years from the 
expiration of the contract term. 

April 30th 
 

Equipment for Non-Continuing Contracts  
If Funded Partners wish to retain equipment purchased through their F5FC contract, a 
request on agency letterhead to F5FC must be submitted identifying the equipment and 
verifying items will be used to further support children ages 0 to 5 in Fresno County.   
If Funded Partners do not wish to retain equipment, contact your F5FC Contract Manager 
for next steps. 

Within 30 
days prior 
to contract 
term date  

Annual Contract Review (ACR) Findings 
Following the end of the fiscal year or contract term, an ACR may be conducted. If findings 
were discovered during the ACR, findings must be fully resolved within 10 business days.  

Within 10 
business 
days of 
ACR report 
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Corrective Measures 
As stewards of public funds designated to benefit young children and their families, F5FC takes steps to 
ensure investments are met as described in each scope of work and budget per the contract. Failure to 
adhere to administrative, programmatic and/or fiscal requirements may result in any of the corrective 
measures listed below.  Corrective measures may be imposed on a contract and/or agency level.   

Some examples of fiscal findings and possible disallowed costs are detailed below: 
 

• Expenses exceeding an approved amount by more than 10% per line item specified in the budget 
• Incurred expenses not detailed in the SOW and/or budget and not directly related to the funded 

project 
• Late submission of reports (defined as the submission of all required documents at any time beyond 

the due date)  
• Incomplete or inaccurate reports (e.g. missing General Ledger reports, receipts, Purchase Orders, 

packing slips etc.) 
 

Note: Based on the severity of the finding(s) and at the sole discretion of F5FC, corrective measures may 
or may not be imposed in the following order. 

 

 

 

 

 

 

Client and Deliverable Data 
All entered data must be accurate and complete (client level, aggregate, and narratives). 
Below are guiding steps to follow for client data: 
• Delete all clients without any services entered in the data system 
• Address all missing client data (demographic and service information) 
• Exit those clients who will not be returning for the new contract term (Funded 

Partners with non-continuing contracts must exit all clients) 
• Contact your F5FC Contract Manager for final verification 

 
Note: Following the end of the fiscal year/contract term date, access to client/deliverable 
data will be deactivated for continuing and non-continuing contracts. Funded Partners 
with continuing contracts will receive access for the new contract term once the contract 
has been executed. 

July 15th 

 

 

 

Financial Report  
A final financial report for the period ending June 30th or the remainder of the contract 
term, as applicable, must be submitted. 

July 31st or 
30 days 
after 
contract 
term date 
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Step Action 

One A compliance warning letter or email will be sent to the Funded Partner and payment 
may be withheld until all issues are resolved. 

Two  

A Corrective Action Plan may be implemented. Corrective Action Plans may include one 
or more of the following: 
 

o Reimbursement to F5FC for services inaccurately reported/administered 
and/or a 5% penalty may be imposed on balance due to Funded Partner 

o Suspension of contract without payment 
o Increased frequency of financial reporting to F5FC (e.g. from quarterly to 

monthly) 
o Contracts receiving advance payments may be placed on reimbursements 
o F5FC Commissioners may be notified 

Three  Termination of contract, expenses are considered disallowed and agency may be 
ineligible for future F5FC funding. 

 
Corrective Action Plan  

A Corrective Action Plan is developed when a Funded Partner is not meeting their contractual obligations 
and is in breach of contract. In such cases, F5FC will require a Corrective Action Plan to resolve all issues 
identified within an agreed upon timeframe.  

Instances warranting a Corrective Action Plan include, but are not limited to, the following:  

• Underperforming and/or inaccurate reporting on outputs and services by more than 10% 
• Inaccurate, incomplete and/or late programmatic reporting 
• Incorrect, incomplete and/or late fiscal invoicing and/or reporting  
• Specific contractual requirements are not being met per the original intent or expected level of 

quality  

Failure to meet Corrective Action Plan requirements may result in additional corrective measures or 
termination of contract.    
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Programmatic 
Programmatic monitoring helps us ensure all deliverables outlined in the Scope of Work (SOW)/contract 
are met and promote continuous quality improvement of services to families with young children.   

Scope of Work 
In collaboration with your F5FC Contract Manager, you will prepare a SOW document that details all 
services and deliverables to be achieved.  This includes the number of clients to be served and the 
frequency of services, as applicable. Please refer to the Fiscal section of this manual for information 
regarding SOW modifications/amendments.        

Evaluation 
The effectiveness of F5FC investments are monitored regularly by staff as well as our contracted evaluator 
who works with F5FC staff and applicable Funded Partners to inform ongoing practices that best meet the 
needs of families with young children in Fresno County. The goal of our evaluation work is to track progress 
towards the desired outcomes for our community, inform decision-making, and ensure funds are used as 
efficiently and effectively as possible.  

As applicable, F5FC will work with Funded Partners to facilitate and maintain evaluation plans by (a) 
attending regular meetings relating to evaluation issues; (b) aiding in the selection of outcomes, indicators, 
and data collection tools and forms; and (c) reviewing and analyzing demographics, services, and indicators 
in the client data system. 

Proper Client Consenting Procedures 

F5FC is committed to ensuring all participants included in our work are protected from harm, are informed 
about the evaluation, and willingly agree to participate in evaluation activities.  

Proper client consenting procedures have been established by F5FC. To support the consenting process 
for our Funded Partners, we have developed client consent forms to be used when providing intensive 
client services funded by F5FC.  At the time of enrollment for services or before asking families and/or 
participants to take part in evaluation activities, Funded Partners must request informed consent using the 
provided consent forms. Signed consent forms must be filed for everyone for the purpose of consent 
verification. For more information, please refer to the Evaluation Consent Form Process & Procedures 
document located on the F5FC website.    

Data Reporting Requirements 
A web-based monitoring, tracking and reporting data system is used as the primary tool for data collection 
and reporting requirements.  Funded Partners will receive access to the data system after their contract 
has been executed. If you experience problems with entering and submitting data, your F5FC Contract 
Manager is available for support.  

There are different reporting requirements based on the type of data being collected and/or information 
submitted for each contract.  Together with your F5FC Contract Manager, you will determine the type of 
submission requirements, access and training need based on your individual contract. Staff responsible for 
entering data must participate in data system training.  Below are details on each of the primary data and 
reporting types.   
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Client Level Data & Reporting 

Collecting client level data is one way F5FC ensures compliance and accountability in addressing the needs 
of young children and their families. Through this data collection method, Funded Partners report individual 
client and service information for each deliverable as detailed in your SOW.  

Client level data is generally submitted monthly via the data system capturing demographic and service 
information including, but not limited to: intake and consent forms, client numbers, service counts, duration 
and frequency, and other information as outlined in your contract SOW. It is also important to maintain 
current and accurate contact information for all clients entered into the data system.  

Quarterly Narrative and Aggregate Reports 

Aggregate data includes basic demographic and general information collected about events, group 
activities, workshops, etc. A narrative report gives you the opportunity to share outcomes, successes, and 
challenges of the project. 

Unless otherwise specified by your F5FC Contract Manager, use the following guidelines when writing 
narrative reports:  

Target Audience & Intent of Service (300 words maximum):  

• Describe the population served. Please note, if the population served has not changed from the 
last quarter, you do not need to repeat this information in the subsequent quarterly reports.  

• Describe what you hoped to accomplish with the services provided to your clients and how these 
were successful. 

Short Story (250 words maximum):  

• Provide a short story of how your F5FC funded contract affected a child, family and/or provider this 
reporting period. Be sure to include which services were received and how the child, family or 
provider benefited from the program. 

• Describe any unanticipated impact on your work/organization (e.g. accomplishments, new 
approaches, new leveraged funding, lessons learned) as a result of F5FC funding and how this 
grant has strengthened your organization, or helped your organization make progress or build 
capacity to accomplish the desired results. 

Challenges and Barriers (250 words maximum):  

• Describe any events that have occurred or issues that have been raised in this reporting period 
that have affected how you are conducting outreach and/or providing services; or any other 
challenges you are facing that may affect this F5FC funded program.  What, if any, adjustments 
did you make/do you intend to make?  

Helpful tips for completing your narratives: 

• Do not include any numbers (client numbers, client names, service counts) in the narrative that are 
already reported in the data system. 

• Keep the narrative brief and factual; adhere to the word limitations.  
• Check reports for grammar, punctuation, overall quality and accuracy. 
• Each quarterly narrative should be unique and not identical to previous submissions. 
• Any successes, challenges and impact on clients should be directly related to the F5FC funded 

program. 
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Quarterly Narrative and Aggregate Report Deadlines 
 

Quarterly Reports Fiscal Year 
Reporting Period Due Date 

1st Quarter July 1 – Sept. 30 Oct. 15 
2nd Quarter Oct. 1 – Dec. 31 Jan. 15 
3rd Quarter Jan. 1 – Mar. 31 Apr. 15 
4th Quarter Apr. 1 – June 30 July 15 

 
Notes: If the due date falls on a weekend or holiday the due date shall be the next business day. Any report 
submitted is considered a public document and can be reviewed by members of the public upon their 
request. 

F5FC reviews all data and reporting to determine accuracy with contract expectations. A 10% variance from 
the contract target numbers and frequency requirements is probable and allowed when justification is 
provided in the narrative/reporting to F5FC. All data submitted must correspond with backup documentation 
including services, dates and client information. 

Documentation of Services and Record Retention 
Funded Partners must maintain backup documentation for all contract services/deliverables in a secure, 
locked storage space including, but not limited to: contact logs, agendas, attendance records, handouts, 
sign-in sheets, event flyers, financial records, handouts, agendas, etc. Missing and/or incomplete 
documentation may result in disallowed costs. 

Due to F5FC audit mandates and needs, all documents and records for funded programs must be retained 
for at least four years from the expiration of the contract term. During this time, Funded Partners must 
archive records to facilitate simple retrieval and make them available during audit inspection. All records 
should clearly indicate on their storage container(s) the following information: 

• Agency name 
• Project name and contract number 
• Beginning and end date of the contract 
• Type/description of the records included in the container  

 
When the four years have expired, Funded Partners must destroy and eliminate all identifying information 
and records. 

Case file standardization  

Funded Partners providing direct services to clients must maintain case files, unless otherwise specified by 
your F5FC Contract Manager. To promote accuracy with record keeping, protect client information, and 
facilitate easier file review and/or reassignment, case files must be standardized. It is the Funded Partner’s 
responsibility to ensure the structure of files for the program is understood and maintained.  

In addition, for validity, all documents/forms in the file must have authorized original signatures and/or 
original initials with dates where applicable. 
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Client/Service File Layout 

The sections listed below are expected to be included and maintained in F5FC funded program case files. 

Client Enrollment Forms Eligibility Documentation 

• Consent form(s) as applicable: 
o Client Consent 
o Minor Parent Client Assent 
o Minor Parent Client Consent 

• Client Intake Form (parent/child) 
• Provider Registration Form  
• Photo Consent Form 

• Proof of age (e.g. birth certificate, immunization 
record, etc.) 

• Proof of Fresno County residency (e.g. utility bill) 
• For provider clients: proof of providing services to 

children 0-5 years old and/or parents/guardians of 
children 0-5 years old in Fresno County (e.g. 
preschool license) 

Service Logs 
• Family needs assessment 
• Family service plan 
• Case notes/observations per service (as applicable) 
• Correspondence (e.g. follow-up letters, contact letters) 
• Sign-in sheet 
• Lesson plan/agenda (as applicable) 
• Referral log 
• Other assessments (as applicable) 
• Screenings (as applicable) 

o ASQ & ASQ:SE – Information Summary Sheet 
o (a copy of this sheet should also be provided to parents/guardians) 
o Postpartum depression screenings (PHQ-9, PHQ-4, PMAD) 

 
Best Practice & Capacity Building 
F5FC is committed to maintaining the highest possible standards of quality in our work on behalf of families 
with young children. Whenever possible, evidence-based programs and practices are implemented. To 
promote high-quality practices, all F5FC Funded Partners are required to implement research-based and/or 
evidenced-based practices per individual SOW requirements aligned with the original funding application, 
as applicable.  

To increase the capacity of Funded Partners, F5FC will provide opportunities for training and technical 
assistance. For more information contact your F5FC Contract Manager. 

Annual Contract Review (ACR) & Visits 
As stewards of public funds designated to benefit young children and their families, F5FC obtains 
information to ensure the quality and effectiveness of our investments.  Depending on the contract type, 
Funded Partners may receive an ACR following the end of the contract term and/or fiscal year. The 
frequency of additional visits varies for each Funded Partner depending on any issues identified. F5FC 
reserves the right to make unannounced visits. 
 
The ACR includes a review of administrative, fiscal, programmatic and/or evaluation backup documentation 
for the specified fiscal year or contract term. The purpose of the ACR is to discuss the contract and to verify 
backup documentation is consistent with what has been reported to F5FC. All items referenced in the 
Funded Partner Manual may be reviewed during the ACR.   
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In the case where Funded Partners have subcontracts, Funded Partners are expected to have all 
appropriate subcontractor documentation available at the time of the ACR. ACRs may take place in person, 
remotely and/or a combination of both. Funded Partners will be notified of requirements and expectations 
for this type of review in a formal letter from your F5FC Contract Manager.  

After the ACR is completed, F5FC staff will issue a summary report highlighting results. All issues identified 
during the ACR require immediate attention and resolution within 10 business days. Failure to address 
issues within the timeline and to F5FC’s satisfaction may result in corrective measures. Please refer to the 
Corrective Measures portion of the Administrative section of this manual.  

F5FC will bear reasonable costs in connection with or resulting from its regular monitoring, evaluation, data 
collection, visits, ACRs, inspection, or other oversight activities. If, however, F5FC determines a need to 
conduct further oversight activities to determine whether or not a Funded Partner committed fraud, breach, 
or other misrepresentation related to the services or contract performance, the Funded Partner will bear 
any, and all costs incurred.   
 
Situations requiring an independent audit may include: 
 

• Rescheduling an ACR appointment without valid justification  
• Funded Partner is not able or refuses to meet for an ACR within a reasonable timeline 
• Required documents and/or key staff members are not present during the ACR  

 
Past Performance Review 
Past performance is taken into consideration for contract renewals, advancements, payments and funding. 
F5FC will consider not funding agencies with a history of unresolved contract findings.   

Urban & Rural Designations 
We are committed to serving both the rural and urban areas of Fresno County.  For reporting purposes, 
F5FC has identified all zip codes in the cities of Fresno and Clovis as urban and all others as rural.  
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Fiscal 
Fiscal monitoring examines financial statements, records, and procedures. Funded Partners are 
responsible for knowing the details of their contracts and pertinent codes, regulations, local, state and 
federal laws that are applicable. While F5FC staff provide some technical assistance, Funded Partners are 
ultimately responsible for monitoring their contracts and expenditure levels. The Funded Partner is 
responsible for knowing what steps are needed to ensure contract compliance and acquire the proper 
expertise to manage the contract’s finances.  Contract budgets are monitored on a line-by-line basis.   

Note: All finance forms and guidelines referenced below are located on the F5FC website. 

Restricted Funds 
Payments made to Funded Partners by F5FC are restricted funds. This means receipt and disbursement 
of F5FC funds must be accounted for separately from any other revenue in bookkeeping systems and 
records. 

Funded Partners must retain receipts and other documents related to contract expenditures and make 
these records available for F5FC's review upon request. F5FC or a designated representative reserves the 
right to audit the Funded Partner’s books and records relating to the expenditure of any F5FC funds.   

Unspent Funds  

Unspent funds of multi-year contracts will generally be allocated to the next fiscal year. Any unspent funds 
at the end of the contract’s term will be de-obligated and returned to F5FC. 

Budget 
In collaboration with your F5FC Contract Manager, Funded Partners will prepare a budget document and 
narrative to specify how the project will achieve its outcomes with F5FC funds. The budget narrative details 
how a figure was calculated and demonstrates how the funds requested are essential to the overall success 
of the project. For multi-year contracts, budgets are updated each fiscal year to reflect all funds remaining 
or projected renewal amounts.  
 
To minimize payment delays, please follow these guidelines: 
 

• The budget must be submitted electronically to the designated F5FC Contract Manager on a form 
approved by F5FC       

• Budgets must be submitted on time to be processed and approved 
• The budget should reflect all available funds in the contract 
• A narrative justification and delineation of each line item must be provided 
• Budgets should directly support activities outlined in the SOW including personnel delivering 

services, as applicable 
 

Final budget approval will be determined by F5FC and notification of approval will be sent directly to the 
Funded Partner.  

Contract Amendment Requests (CAR) 
To make any changes to your contract budget and/or SOW, you must submit a CAR. The method to submit 
a CAR varies by contract term and type. Contact your F5FC Contract Manager to identify the process for a 
CAR. CARs must be submitted by the deadline posted on the F5FC website or as specified by your F5FC 
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Contract Manager. CARs submitted after the deadline will not be accepted.  No retroactive budget or SOW 
revisions will be approved, unless otherwise authorized by your F5FC Contract Manager.   

A CAR is required for: 

• Any change over 10% to the original agreed upon SOW output (e.g. client target number, service 
frequency) 

• Any change to a line item exceeding $5,000 for contracts over $250,000 and 10% of any line item 
for contracts under $250,000 

• An update to budgets of multiple-year contracts from year-end projections to actuals  
• A change to the duration of the contract (term dates), an augmentation approved by F5FC, a 

change to the agency name, the addition or deletion of an activity or deliverable, and/or a change 
in the contract amount 
 

Requests must be submitted prior to incurring expenses, allowing F5FC to determine its appropriateness 
and minimizing any disallowed costs to the Funded Partner. F5FC will determine the materiality of the 
request and ensure it fits the intent of original funding. The request may require a formal contract 
amendment, or it may be accommodated with a budget and/or SOW revision approved by F5FC.  

The Funded Partner will be notified in writing if modifications or amendments are approved or denied. If 
any of the information is incomplete the request may be denied. Changes within budget sub-line items do 
not require a budget revision. 

Note: Requests for purchases/expenses not delineated in the approved budget will not be accepted in the 
last quarter of a contract term, unless otherwise authorized by your F5FC Contract Manager.  

Administrative/Indirect Costs 
Indirect costs refer to administrative costs and/or expenses that cannot be readily assigned to one specific 
program, one specific line item within a program, or those expenses that are purely administrative functions. 
Indirect costs for professional/supportive services contracts will be determined by F5FC.  

Limit to Indirect Costs 

F5FC recognizes Funded Partners have administrative systems unique to their agencies. Funded Partners 
may implement an indirect rate that does not exceed 15% of all program costs excluding capital purchases 
and equipment. This maximum rate also applies to subcontractors unless otherwise approved by your F5FC 
Contract Manager. 

Since the limit for indirect costs is strict, please be sure the costs reported as indirect are purely indirect in 
nature. The costs listed below will only be allowed in the administrative/indirect line item, unless it is 
demonstrated that they exclusively support the funded program. 

• Audit, bookkeeping, payroll, and finance 
• Human resources 
• Fiscal sponsor costs 
• Insurance 
• Other overhead and personnel costs (e.g. Executive Director’s time or any other staff who work 

minimally with the funded project) 
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Other Funding Sources 
To promote sustainability and enhancement of services in the community, F5FC requires cash match, 
leverage and/or in-kind contributions for particular funding mechanisms under the 2020-2025 Strategic Plan. 
Other funding source requirements, if applicable, are specified in each contract. 

Funded Partners are to report other funding as expenditures and services are incurred. For reimbursement, 
each financial report must include the proportionate share of other funds for each line item(s) and/or overall 
expenditures for the reporting period. Proper documentation to verify leverage, cash match and/or in-kind 
contribution (e.g. General Ledger, Transaction Report, Budget Register, written justification signed by 
notice holder, etc.) is required and must adhere to the reimbursement payment process.  

Electronic Payments 
In lieu of issuing checks and mailing payment, F5FC utilizes the Electronic Funds Transfer (EFT) System 
to make Automated Clearing House (ACH) payments, also known as a direct deposit. 

With the EFT system, we can transfer payments from our bank account directly to Funded Partners.  
Electronic payments eliminate the need to print and mail checks, ensure payments are received by a 
specific date, and provide an efficient, cost-effective payment process. Electronic payments also eliminate 
the use of paper, postage, office supplies, processing time, storage space and provide Funded Partners an 
option to receive payment quickly. 

Setting up and approving EFT accounts can take some time, so a completed EFT Authorization Form is 
required from Funded Partners upon notification of a contract award.  F5FC will make all contract payments 
through the electronic payment system. Accurate and complete information is critical to avoid delayed 
payments.  
 
Reimbursement Payments 

Payments are made upon the successful completion of contract deliverables. This includes achievement 
of performance standards and the timely submission of programmatic and fiscal reports. Funded Partners 
must submit invoices before the established due date. A report will be considered “late” if it is not received 
by the due date and may delay payment. Please refer to the F5FC website for deadlines. 

The reimbursement process is as follows: 

• As applicable, Funded Partners submit their monthly, quarterly, or semiannual program data as 
defined in their contract  

• After program data entry, Funded Partners must submit a request for reimbursement (financial 
report) 
o The request for reimbursement (financial report) outlines the Funded Partner’s expenses for 

the invoice period by budget line item and includes any payments received and any 
reimbursements due 

o To support the expenditures referenced on the financial report, documentation of the expenses 
must be attached. 

 Back up documentation examples (required documents to be confirmed by your 
F5FC Contract Manager): 

• General Ledger 
• Transaction Report 
• Receipts 
• Invoices 
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• Once the request for reimbursement is received, it will be reviewed and approved by the F5FC 
Contract Manager to ensure contract deliverables are met  

• Incomplete reports will be returned to the Funded Partner requesting missing documentation 
 
Advance Payments 

From time to time, advance payments may be considered and approved based on the availability of F5FC 
funds, type of services, and program needs. To request advance payments under a new contract, Funded 
Partners must submit their request upon contract execution in writing on company letterhead, specifying 
the reason(s) advance payment is needed.   

If approved, and contingent upon performance in meeting contractual requirements and the type of contract, 
F5FC will release approximately 25% (not to exceed 50%) of the contract’s annual budget amount as an 
advance payment. Additional funds will not be released until 75 percent of the previously released funds 
has been expended and reported. As applicable, advance payments will be made during the first month of 
each quarter. Dependent on the type of contract, advance payment for quarter four will be released based 
on financial reporting for quarters one and two. If reporting for either quarter one or two had cash on hand, 
1/3 of the advance payment for quarter four will be issued. If neither quarter had cash on hand, 2/3 of the 
advance payment for quarter four will be issued. The remainder of the contract amount will be a 
reimbursement.  

If the Funded Partner has not utilized any portion of the advance payment at the end of the contract period 
or fiscal year, the funds shall be returned to F5FC.  If the amount is not returned, F5FC may withhold funds 
from the subsequent year’s contract (if applicable). For additional details see the Payment section of the 
contract. We will always make every attempt to negotiate a solution before pursuing litigation. 

Finance Variance Justification 
When a 10% variance occurs in the year-to-date expenditures for the contract reporting period, a written 
justification is required when submitting the financial reports. Budget expenditures should occur as follows: 
25% the first quarter, 50% the second quarter, 75% the third quarter and 100% the fourth quarter, unless 
otherwise directed by your F5FC Contract Manager.  

The written justification must explain: 

• Reason for the 10% variance 
• Impact of variance on project deliverables and budget 
• Identify steps to prevent future 10% variance 

 
Program Cost Allocation Plan 
As applicable, a Program Cost Allocation Plan (PCAP) is used as a guide for Funded Partners to equitably 
distribute costs to programs. It identifies the amount of shared expenses ascribed to each program operated 
by a Funded Partner, whether or not funded by F5FC.   

A PCAP includes a written account of the methods used to allocate costs to its various funding sources and 
should be a part of the Funded Partner’s written accounting procedures. These procedures should 
include regulations governing cost allocation and a guide that provides principles and standards for 
determining costs as they apply to federal, state and local governments. 

Funded Partners are required to discuss a PCAP with their Certified Public Accountant and develop one to 
ensure each program bears its fair share of the total cost of expenses. Situations requiring a PCAP include: 
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• Costs shared between F5FC and a separate funding source, including in-kind, leverage, cash 
match, program income and other funding 

o In-kind: additional monetary and non-monetary resources that are directly supporting the 
project at no cost to the project (examples: volunteers, tangible donations, etc.) 

o Leverage: money that is leveraged/obtained due to Prop 10 funds (examples: federal 
funding, foundation grants, etc.) 

o Cash match (contribution): any cash contributed to the program  
o Program income: revenue generated by F5FC funds (example: tuition) 
o Other funding: any other funding that directly supports the program (example: bond money) 

 
• Costs shared between two or more F5FC funded programs 
• Any combination of the above 

 
Proper documentation to verify in-kind, leverage, cash match (contribution), program income and other 
funding outlined in the financial report (e.g. General Ledger, Transaction Report, Budget Register, written 
justification signed by notice holder, etc.) is required and must adhere to the reimbursement payment 
process. Failure to report and provide supporting documentation may affect future F5FC funding. 

Please refer to the F5FC website for examples of PCAPs.  

Program Income 
Program income means gross income earned by a Funded Partner which is directly generated because of 
funds awarded by F5FC. Including but not limited: income from fees for services performed; the use or 
rental of real estate or private property; the sale of commodities or items; license fees or royalties on patents 
and copyrights; and interest on loans. 

As applicable, please refer to the Program Income section of your contract for restrictions on use. 

Subcontractors 
Transforming the health and development of all children in Fresno County is possible when community 
organizations, private, education and government agencies work together to mobilize support and services 
for young children. At F5FC we believe innovative solutions for children emerge from multi-agency 
partnerships.  We have developed guidelines in the case where a Funded Partner subcontracts services 
as part of their contract with F5FC. The following responsibilities include but are not limited to: 

• Submission of all subcontracts to your F5FC Contract Manager for pre-approval (as appropriate) 
• Signed copy of the subcontract agreement provided to F5FC upon execution 
• Verification of subcontractors’ carrying and maintaining adequate insurance 
• Communication to F5FC on behalf of all subcontractors  
• Understanding and monitoring of services delivered by subcontractors to ensure alignment with the 

SOW 
• Submission of periodic reports in a timely manner (including information regarding subcontractors 

and number of services) 
• Verification and submission of subcontractor invoices in a timely manner 
• Ensuring documentation is sufficient to support expenditures (including subcontractor 

documentation) 
 

Responsibilities of each subcontractor include, but are not limited to:  

• Submission of timely requests for reimbursement to the lead agency 
• Ensuring documentation supports expenditures 
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• Meeting deadlines for providing information to the lead agency 
• Communication with F5FC through the lead Funded Partner 

Please refer to the Subcontracts section of the contract for more information. 
 
Equipment & Capital Purchases 
F5FC will not approve any equipment or capital purchases unless they are necessary to fulfill and 
accomplish the services/deliverables outlined in the SOW. Equipment and capital purchase requests must 
be submitted in writing and approved by F5FC prior to purchase. If approved, please refer to the Equipment 
and Capital Policy for more information. 

Food Purchases 
Food and beverage purchases with F5FC funds must contribute to the overall health and wellbeing of young 
children and their families and comply with the United States Department of Agriculture Dietary Guidelines. 
Funded Partners are encouraged to consider the cultural appropriateness of all food items purchased. 
Unhealthy items purchased with F5FC funds will be considered disallowed costs. Contact your F5FC 
Contract Manager for clarification if needed. 

Incentives & Stipends 
Typically, incentives or stipends for program participants are not allowed and will be considered disallowed 
costs.  Contact your F5FC Contract Manager for clarification if needed. 
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Consent Agenda Item 5m 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street  
Fresno, CA 93721 

 
CONSENT AGENDA ITEM NO. 5m 
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT: Amendment to Sublease Agreement with Fresno County Superintendent of Schools 

at the Lighthouse for Children Facility 
 
 
RECOMMENDED ACTION: 
 
Approve an amendment to the sublease agreement with Fresno County Superintendent of Schools 
Special Education Local Plan Area Department at the Lighthouse for Children. 
 
BACKGROUND: 
 
Currently, a portion of the third floor of the Lighthouse for Children (LFC) facility is occupied by two 
departments from the Fresno County Superintendent of Schools (FCSS). The Foster Youth Education 
Services (FYES) Department occupies 913 sq. ft. and the Special Education Local Plan Area (SELPA) 
Department occupies 1,408 sq. ft. 
 
In early Spring 2020, Commission staff was contacted by FCSS to inform staff notifying us that the 
FYES Department planned on moving out of the occupied space at the LFC facility, due to space 
limitations, and that the SELPA Department would like to take over their space and in turn the rent 
payment responsibility. 
 
With First 5 Fresno County holding the responsibility of Master Lease Holder at the Lighthouse for 
children, staff is seeking approval from the Commission to amend the terms of the sublease agreement 
with FCSS’s SELPA Department to include the entire 2,321 square feet of office space available on the 
third floor. 
 
Fiscal Impact: The amendment to the sublease agreement with FCSS’s SELPA Department would 
have no fiscal effect as the Department would take on the rent amount for the new office space 
acquired. Current monthly rent amounts for each department are as follows: FYES: $2,647.70 and 
SELPA: $4,083.20. The total monthly rent due from FCSS’s SELPA Department would increase to 
$6,730.90 per month.  
 
CONCLUSION:  
 
If approved, staff will finalize the amendment to the sublease agreement with Fresno County 
Superintendent of Schools SELPA Department and acquire proper documentation for the termination 
of the current sublease with the FYES Department. 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA  93721 

 
CONSENT AGENDA ITEM NO. 5n      
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT: Tenant Rent Collection from Simpson Speech and Language During the Closure of the 

Lighthouse for Children Facility 
 
 
RECOMMENDED ACTION: 
 
Modify rent collection and lease agreement for Lighthouse for Children Tenant, Simpson Speech and 
Language, given the temporary facility closure as a result of the COVID-19 precautionary shelter-in-place 
statewide order, to forgive rent in exchange for a lease term extension for the same number of months.  
 
BACKGROUND: 
Simpson Speech and Language (SSL) is a small business tenant of the Lighthouse for Children (LFC) providing 
speech and language services to young children since October 2018 and currently occupying three offices 
(approximately 577 sq. ft.) on the second floor paying $999.18 monthly.  
 
With the temporary closure of the LFC due to COVID-19 pandemic since mid-March 2020, the owner of SSL, 
Nori Simpson, contacted Commission staff inquiring about the possibility of rent forgiveness. Nori cited 
“financial difficulty that has been brought on by COVID-19” “since [they] do not have access to the building”. 
Since the closure, the four SSL staff have been working offering speech therapy sessions from their homes. 
 
Staff is presenting three options for Commission consideration: 
 

1) Rent forgiveness for SSL, beginning with April 2020, and negotiate a correlating lease term extension. 
 
2) Rent forbearance for SSL for the months of closure beginning with April 2020. 
 
3) Rent forgiveness for SSL for April and May 2020 and forbearance for any following months. 

 
In order to minimize the impact on the agency’s budget, staff recommends moving forward with option one. 
 
Fiscal Impact: Option one above, will result in a loss of, at minimum, approximately $2,000 ($999.18 per month) 
which has been designated to cover facility overhead expenses. This shortage would need to be covered by 
Commission funds within the operating portion of the agency budget. 
 
CONCLUSION:  
Offering specialty services such as language and speech therapy out of the centrally located Lighthouse for 
Children facility has been an added benefit for a large number of Fresno County families.  If approved, staff 
will finalize the sublease with Simpson Speech and Language. 

72



Agenda Item 6 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 6  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola Gonzalez, Interim Executive Director 
 
SUBJECT: Programmatic Agreements Under The 2020-2025 Strategic Plan 
 
 
RECOMMENDED ACTION: 
 
Approve agreements with eight agencies resulting from the Thriving Families Support Network 
Request for Proposals (RFP) in an amount not to exceed $1,483,508 for two years with the possibility 
to renew for an additional year and one lead agency resulting from the Quality Early Learning and 
Care Request for Applications (RFA) under the 2020-2025 Strategic Plan in an amount not to exceed 
$1,900,000 for two years with the possibility to renew agreements for an additional year based on 
performance and availability of funds.  
 
BACKGROUND: 
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
On June 19, 2019, the Commission approved First 5 Fresno County’s 2020-2025 Strategic Plan. The 
adopted plan highlights five crucial areas of investment including Direct Service Programs and 
Quality Counts California. Direct Service Programs focus on community-based partnerships to 
provide home visitation, parenting education, health promotion, early learning and direct supports 
to families across the county. Quality Counts California is a state-wide Quality Rating and 
Improvement System providing support for families and early childhood educators to assess, 
improve, and communicate the level of quality in early and school-age care and education programs.  
 
Since inception, First 5 Fresno County has invested more than $300 million in local programs and 
services for young children and their families.  While Proposition 10 revenues continue to decline, 
community-based services targeting families with young children remain critical to an effective 
early childhood service system. Both funding opportunities align directly with the feedback received 
from families and community partners through the strategic plan community engagement process, 
advance the priority areas of the Preconception to Age 5 Blueprint for Funding and Advocacy, 
DRIVE (Developing the Region’s Inclusive and Vibrant Economy), Quality Counts California 
standards, and leverage the historic investment by California’s Governor to ensure local 
programmatic investments further strengthen early childhood supports to families.  
 
Procurement: On October 23, 2019, the Commission approved the release of funding opportunities 
for Direct Service Programs and Quality Counts California efforts. Subsequently, in December 2019 
Commission staff released two funding opportunities including a Thriving Families Support 
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Network RFP and a Quality Early Learning and Care RFA. The Thriving Families Support Network 
RFP received 17 submissions and the Quality Early Learning and Care RFA received two 
submissions. Following the Commission’s approved Procurement Policies and Procedures, 
Community Reviewers reviewed, scored and discussed all qualifying submissions and subsequently 
recommend eight agencies under the Thriving Families Support Network RFP and one lead agency 
with four subcontractors from the Quality Early Learning and Care RFA to move forward to the 
Commission for funding consideration.  See Table 1 for a list of recommended agencies.  
 
Alignment with 2020-2025 Strategic Plan: Direct Service Programs and Quality Counts California 
are listed as two of five core investment areas in the strategic plan. Funding allocated for these 
community partnerships will support Fresno County families primarily through the strategic plan 
strategies of skill-building and collaboration.  
 
Short-term goal(s) and long-term outcomes: If approved, staff will work with all agencies to 
execute contracts with a start date of July 1, 2020. The long-term outcome is to further strengthen the 
early childhood system of care in Fresno County (Help Me Grow Fresno County) by strategically 
integrating all people, policies and places working for our children and families because 
strengthening systems helps families thrive and makes each of our Proposition 10 dollars go further.  

 
Fiscal Impact: Total funding will be allocated from the Commission’s FY 2019-2020 Approved 
Revised Budget under Strategic Plan Investments: Direct Service Programs not to exceed $1,483,508 
for two years with the possibility to renew for an additional year and QRIS line item in an amount 
not to exceed $1,900,000 for two years, with the possibility to renew agreements for an additional 
year. Renewals are based on performance and availability of funds. To maximize both, impact and 
available funding, funding opportunities leverage and complement similar early childhood and 
family-focused local, state and national funding streams funneling to Fresno County (e.g. First 5 
California IMPACT, California Department of Education Early Care and Education funding, home 
visitation procurements, and developmental screening funds).  
 
CONCLUSION:  
 
This recommendation aligns with the newly adopted strategic plan and will continue the 
Commission’s investment in local agencies directly serving children and families in Fresno County. 
In addition, quality coaching, training and individualized support services to early childhood 
educators will continue to exist locally to help span the funding gap in the state’s quality early care 
and education system.  
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Table #1 
 

 

Investment 
Area Agency Program Proposed Services Target Population 

Two - Year 
Proposed 

Number of 
Clients to be 

Served 

Recommended 
Two-Year 
Amount  

(not to exceed) 

Other 
Funding 

Two-Year 
Amount 
(approx.) 

D
ir

ec
t S

er
vi

ce
 P

ro
gr

am
s 

Centro La Familia Advocacy 
Services* 

Strengthening 
Families/Fortaleciendo 
Familias 

Research based parent 
education, child socialization 
groups, and case management 

Rural - Families with young 
children in the rural community 
of Mendota 

60 Children 
60 Parents $240,000 $33,576 

Central Valley Children’s 
Services Network* 

Family Connections 
Program 

Parent mentoring and parent-
child developmental learning 
groups 

Countywide - West Fresno, 
Southeast Fresno, Fowler, 
Clovis, and Kerman families 
with young children 

120 Children 
120 Parents $200,000 $173,000 

Deaf and Hard of Hearing 
Service Center PRAISE-KODAtime Parent support groups and 

child developmental activities  

Countywide - Deaf and Hard of 
Hearing parents of hearing 
children  

40 Children 
40 Parents $10,000 $10,000 

Exceptional Parents 
Unlimited* 

Adding Early Childhood 
Expertise to EPU's 
Neighborhood Resource 
Centers 

Developmental screenings 
and Parent education and 
support 

Urban - Families residing in the 
93702, 93704 and 93727 zip 
codes 

200 Children 
150 Parents 
12 Providers 

$175,050 $30,950 

Fresno Interdenominational 
Refugee Ministries* 

FIRM Family Literacy 
Program 

Family literacy, parent 
workshops, and case 
management 

Urban - Hmong, Laotian and 
Middle Eastern/Arab families 
with young children 

260 Children 
240 Parents $240,000 $103,632 

Focus Forward* Bright Futures 

Evidence and research-based 
parent education, parent 
mentoring and case 
management  

Countywide - Incarcerated and 
out of custody youth with young 
children at the Juvenile Justice 
Campus and their families 

80 Children 
80 Parents 

40 Grandparents 
$240,872 $63,616 

Reading and Beyond* Learning in the Age of 
Technology 

Parent education, child 
development activities, 
enriched childcare, and case 
management  

Urban - Families with young 
children 

80 Children 
80 Parents $151,076 $20,627 

Teen Success, Inc. Fresno Teen Success 
Program 

Parent education, parent-child 
developmental activity, and 
case management  

Urban - Pregnant and young 
mothers 

120 Children 
120 Parents $226,510 $754,182 

Q
ua

lit
y 

C
ou

nt
s 

C
al

if
or

ni
a 

Fresno County 
Superintendent of Schools* 
(Central Valley Children’s 
Services Network, WestEd PITC, 
Fresno County Department of 
Public Health, Fresno Unified 
School District) 

Quality Early Learning 
and Care  
 

Coaching, training, and 
technical assistance to early 
learning programs pursing 
quality improvement 

Countywide - Early Learning 
Providers 600 Providers 

$1.900,000 
 (majority of 

funding to be 
allocated to 

subcontractors) 

$7,431,600 

*Currently funded agencies                                                                                                                      Total Recommended Two-Year Amount: $3,383,508 $8,621,183 
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 7  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   COVID-19 One-Time Funding for Family Engagement Partners 
 
 
RECOMMENDED ACTION: 
 
Approve one-time funding for ten community-based organizations serving families through the 
Commission’s Family Engagement funding procurement terming on June 30, 2020, in an amount not 
to exceed $5,000 per agency for a total of up to $50,000, in response to the COVID-19 pandemic.   
 
BACKGROUND:   
 
In June of 2016 the Commission approved agreements with ten community-based organizations to 
provide a range of direct services to families with young children in targeted communities throughout 
the county (see Table 1).  These four-year contracts will each term on June 30, 2020.  
 
The advent of COVID-19 has impacted every sector, including direct services to families, requiring 
immediate innovation and adaptation to ensure ongoing support to young children amid this 
pandemic.  This proposed, one-time funding is to provide additional support beyond June 30th to these 
10 partners as they continue to responsively and creatively meet the needs of staff and vulnerable 
families they serve during this difficult time.   
 
Table 1  
 

Family Engagement Funded Agencies 
1 CASA of Fresno and Madera Counties 
2 Central Valley Children’s Services Network 
3 Centro Binacional para el Desarrollo Indígena Oaxaqueño 
4 Centro La Familia Advocacy Services, Inc. 
5 Exceptional Parents Unlimited 
6 Fresno Barrios Unidos 
7 Fresno Interdenominational Refugee Ministries 
8 Focus Forward 
9 Marjaree Mason Center 
10 Stone Soup Fresno 

 
Alignment with 2020-2025 Strategic Plan: This one-time funding aligns with our committed support 
to families through the Innovation & Learning Strategy to seek innovative and reflective approaches 
to confront persistent community challenges.  
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Short-term goal(s) and long-term outcomes: The short-term goal is to provide immediate one-time-
funding to ten agencies to support COVID-19 response activities. The long-term desired outcome is 
to minimize gaps in services to families during the pandemic. 
  
Procurement: If approved, staff will release a streamlined application requesting proposed 
activities/expenditures from each agency to ensure they align with Commission funding 
requirements. The 10 agencies were originally funded through the Commission’s competitive Family 
Engagement procurement process.  
  
Fiscal Impact: Funds in an amount not to exceed $50,000, up to $5,000 per agency, would be allocated 
from the Strategic Plan Investment: Direct Service Programs line item from the Commission’s FY 
2019-2020 Approved Revised Budget.   
 
CONCLUSION: 
 
As an agency, we know we are a piece, not the whole, of a solution.  This pandemic underscores the 
need for partnership and innovation to ensure families are supported.  We trust the work of our current 
partners to ensure this response funding effectively reaches young children and their families.  While 
not a large amount, it is our hope that this one-time funding provides some level of assistance to 
community-based organizations during this very challenging season.  
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FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
REGULAR BUSINESS MEETING 

May 27, 2020 – 11:45 a.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 8  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Interim Executive Director 
 
SUBJECT:   Innovation & Crisis Response Mini-Grant Program 
 
 
RECOMMENDED ACTION: 
 
Approve the Crisis Response & Innovation Mini Grant Guidelines. 
 
BACKGROUND:   
 
On May 13, 2020, this item was approved for full Commission consideration by the Finance and 
Program Review Committee.  
 
One of the Commission’s roles is to partner with the community to fill gaps in the early childhood 
system of services.  We prioritize the needs of young children, and partner with others to ensure 
families have access to appropriate community-based supports. In the recent past, the Commission’s 
Mini-Grant Program offered limited financial support to agencies aligning with strategic plan 
priorities including the creation of breastfeeding friendly spaces within public, private and community 
agencies that were to be available to the general public, employees and patrons.   
 
Currently, the spread of COVID-19 has limited the number and types of services and supports 
offered to families with young children throughout Fresno County. The updated Mini Grant 
Guidelines, attached herein, have been modified to be a small, readily available funding opportunity 
(up to $10,000) to partner with qualifying agencies in Fresno County responding to emergent critical 
needs faced by families with young children due to extenuating circumstances including: 
 
• the sudden increase in demand for services due to external factors 
• the lack of revenue to implement a project to fulfill an immediate, and recently identified need  
• the lack of revenue to implement an innovative, unconventional solution to an ongoing gap in 

services or supports to families with young children 

Priority will be given to agencies not currently funded by the Commission.  In order to be 
considered for funding, agencies would need to meet specific criteria such as:  
 
• Be a governmental agency or a 501(c)3 public benefit (community-based) agency with a 

demonstrated need. 
• Proposing to address needs of our most underserved children and families as identified in First 5 

Fresno County’s 2020-2025 Strategic Plan including, but not limited to:  
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o Undocumented individuals,  
o Dual language learners,  
o Rural families,  
o African American families,  
o Single parents,  
o Children with special needs, and  
o Low-income households. 
 

• Proposed project cannot duplicate or replicate an existing activity/program/relief fund, nor can 
it supplant (take the place of) any other existing funds or augment the budget of a project 
currently funded through First 5 Fresno County or otherwise. 

If approved, the Crisis Response and Innovation (CR&I) Mini Grant Program would allow the 
Commission to be responsive to the current situation while also offer support for cost-effective 
innovative approaches to long-standing challenges faced by our county’s most vulnerable families 
with young children.  
 
Alignment with 2020-2025 Strategic Plan: The CR&I Mini Grant Program guidelines align with our 
committed support to families, communities, and systems through 1) the Innovation & Learning 
Strategy to seek innovative and reflective approaches to confront persistent community challenges 
and 2) the Collaboration Strategy to strengthen connections between community partners in all 
sectors and ensure complimentary rather than duplicative service delivery.   
  
Short-term goal(s) and long-term outcomes: The short-term goal is to partner with others to 
identify and address immediate needs faced by families with young children. The long-term outcome 
is to broaden our community’s support and prioritization of early childhood and create a higher level 
of understanding of the value of a safe, healthy, and nurturing early childhood for all of Fresno County 
children.    
  
Procurement: If approved, staff will disseminate the Mini-Grant Program funding opportunity 
through conventional and community-level communications networks to reach potential eligible 
agencies and ensure the process is swift and simple.  Agencies meeting the eligibility criteria and 
Mini-Grant purpose would be considered for immediate funding.   
  
Fiscal Impact: Funds in an amount not to exceed $80,000 would be allocated from the Strategic Plan 
Investment: Innovation & Learning Partnerships line item from the Commission’s FY 2019-2020 
Approved Revised Budget. Mini-Grants are not to exceed $10,000 each.  
  
CONCLUSION: 
First 5 Fresno County is guided by the idea that thriving families result in thriving communities. The 
Crisis Response & Innovation Mini-Grant is an opportunity for the Commission to be responsive, 
innovative and engaged in efforts to support our county’s vulnerable families with young children 
while holding steady our commitment to optimal early childhood development as a priority at the 
family, community and system level.   
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DRAFT 

Crisis Response & Innovation Mini Grant Program 
Guidelines 

  

Purpose: 
Through the Crisis Response & Innovation Mini Grant Program, First 5 Fresno County seeks to fund 
qualifying agencies in Fresno County to respond to emergent critical needs faced by vulnerable families with 
young children due to extenuating circumstances including: 

• sudden increase in demand for services due to external factors 
• lack of revenue to implement a project/effort to fulfill an immediate, and recently identified need  
• lack of revenue to implement an innovative, unconventional solution to an ongoing gap in services or 

supports  

 
Funding:  
Funding awards are intended for one-time reimbursable or partial advance support of up to $10,000 per 
agency. First 5 Fresno County will work with applying agencies on the specific terms of funding.  Requests 
will be reviewed based on the eligibility criteria and availability of funds.  Priority will be given to agencies 
not currently funded by the Commission. 
 
Eligibility Criteria: 
Agencies applying for funding must fulfill the following criteria: 
 
• Be a public, private or community-based agency 
• Proposed project must address needs of our most underserved children and families as identified in First 5 

Fresno County’s 2020-2025 Strategic Plan including, but not limited to:  
o Undocumented individuals,  
o Dual language learners,  
o Rural families,  
o African American families,  
o Single parents,  
o Children with special needs, and  
o Low-income households 

• Proposed project cannot duplicate or replicate an existing activity/program/relief fund, nor can it 
supplant (take the place of) any other existing funds or augment the budget of a project currently funded 
through First 5 Fresno County or otherwise 

• Activities and/or services must take place within Fresno County and benefit Fresno County families with 
young children ages 0 to 5 and their community 

• All funds received must be spent within 12 months of the receipt of funds 
• Funds may not be used for consultants, contracted work, or indirect costs 
 
Reimbursement Process:  
If awarded, reimbursable/grant purchases may only be made on or after the date on the official award 
notification received.  Reimbursement will only be made for allowable items agreed upon within the 
approved budget request with proper receipts/proof of payment. Please note: F5FC may require some 
minimal data collection if applicable. 
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 Crisis Response & Innovation Mini Grant Program 

Guidelines    
Page 2 

Submission Instructions: 
Any entity interested in a Mini-Grant must submit a Letter of Intent that directly addresses the criteria above, as 
well as the following:  a brief overview of the agency and its work, reason for the funds needed describing 
expenses and outlining the timeline for requested support. Letters of Intent must include a completed 
Electronic Funds Transfer Authorization Form (EFT) and a W-9 Form (found on our website: 
https://www.first5fresno.org/forms-docs/). The W-9 Form is used to request agency’s taxpayer identification 
number. Incomplete applications will not be considered.  
 
All received Letters of Intent will be reviewed by staff and acted upon within 30 days of receipt. Staff may 
discuss the Letter of Intent with the requestor to gather more information to determine if the situation meets the 
required criteria.  Applications will be considered as long as funding is available. Not every application 
submitted will be accepted. At this time, only one application can be accepted from any one entity.  
 
Submissions must be made electronically to funding@first5fresno.org with “Mini Grant Submission” in the 
subject line.  Additionally, if you have any questions about these guidelines or funding process, please send 
your questions to funding@first5fresno.org.  
 
About First 5 Fresno County: 
In 1998, California voters passed Proposition 10, increasing the state’s tax on tobacco products and 
establishing a First 5 Commission in each county, including Fresno.  Each county’s First 5 is charged with 
implementing an integrated system of services to support the early development of children from the 
prenatal stage to five years of age, so they are ready to succeed in school and life. For more information about 
First 5 Fresno County visit www.first5fresno.org 
 
Our Vision & Mission & Values 
At First 5 Fresno County (F5FC), we envision a future where all children and their families are healthy, loved, 
and nurtured. We run after this vision by partnering with our community to create a seamless system of 
quality, accessible services that support the well-being of every child and family.  
 
We believe that: 

• Children develop in the context of their families and communities 
• Every person has innate dignity and worth 
• Families and communities are the ultimate experts on their needs 
• Relationships are at the heart of strong systems and families 
• We are a piece, not the whole, of the solution 

And so we will… 

• Engage and amplify the voices of families and communities 
• Be culturally responsive, respectful, honest, fair, and ethical 
• Build intentional, rather than transactional, relationships 
• Lift up the needs of our most underserved children and families including, but not limited to: 

undocumented individuals, dual language learners, rural families, African American families, single 
parents, children with special needs, and low-income households 

• Prioritize sustainable, innovative solutions that leverage and build on local strengths, wisdom, and 
resources 

• Hold ourselves and our partners to the highest standards of quality 
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