FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
ADMINISTRATIVE COMMITTEE

TIME: 3:30 p.m.

DATE: Wednesday, January 13, 2021

Per the Governor of California’s Executive Order N-29-20 issued on March 17, 2020 authorizing public
meetings to be held via teleconferencing, this Regular Meeting will be held via Zoom using the following link:
https://zoom.us/j/94803871539?pwd=MkRqMVQ3T0FtOFhmcmxzSjA4dFdLdz09
Meeting ID: 948 0387 1539 and Passcode: 913713.
The public may participate in the meeting, as otherwise permitted under the Brown Act, by joining using the
link above.

AGENDA
ITEM
1.
2.
3.
Action
Pg. 1
4.
Action
Pg. 2
5.
Action
Pg. 31
6.
Action
Pg. 36
7.
8.

SUBJECT

PRESENTER

B. Pacheco,
Committee Chair
B. Pacheco,
POTENTIAL CONFLICTS OF INTEREST
Any Commission Member who has potential conflict of interest may now identify Committee Chair
CALL TO ORDER

the item and recuse themselves from discussing and voting on the matter.

MINUTES FOR NOVEMBER 18, 2019 COMMITTEE MEETING
EMPLOYEE HANDBOOK – ANNUAL REVIEW
Supporting Document
EMPLOYEE COMPENSATION POLICY
Supporting Document
SALARY SCHEDULE
Supporting Document

F. González, E.D.
F. González, E.D.
F. González, E.D.
F. González, E.D.,
A. Hillis, Staff

PUBLIC COMMENT

B. Pacheco,

ADJOURNMENT

B. Pacheco,
Committee Chair

Limit two minutes per speaker. Public Comment is also taken on individual agenda Committee Chair
items throughout the meeting at the conclusion of each agenda item.

NOTE: If you need disability modification(s) and/or other accommodation(s) in order to participate in this meeting, please contact the
Commission office at (559) 558-4900 at least 48 hours prior to the start of the meeting. Government Code Section 54954.2(a).

FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
ADMINISTRATIVE COMMITTEE MEETING
January 13, 2021 - 3:30 p.m.
AGENDA ITEM NO. 3
RECOMMENDED ACTION:
Approve Administrative Committee Minutes – November 18, 2019 Meeting
ACTION SUMMARY MINUTES
November 18, 2019 — 3:30 PM
Present:

Brian Pacheco, Dawan Utecht

Absent:

None.

Staff:

Emilia Reyes, Fabiola González, Alix Hillis, Karina Perez

1. CALL TO ORDER
2. POTENTIAL CONFLICTS OF INTEREST
None Heard.
3. MINUTES FOR JULY 30, 2018 ADMINISTRATIVE COMMITTEE MEETING
Public Comment: None heard.
Motion by: Utecht
Ayes: Utecht, Pacheco
Noes: None heard.

Second by: Pacheco

4. EMPLOYEE HANDBOOK
Public Comment: None heard.
Motion by: Utecht
Ayes: Utecht, Pacheco
Noes: None heard.

Second by: Pacheco

5. PUBLIC COMMENT
Public Comment: None heard.
6. ADJOURNMENT
Motion by: Utecht
Ayes: Utecht, Pacheco
Noes: None heard.

Second by: Pacheco
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
ADMINISTRATIVE COMMITTEE MEETING
January 13, 2021 - 3:30 p.m.

AGENDA ITEM NO. 4
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Employee Handbook – Annual Review

RECOMMENDED ACTION:
Approve, for full Commission consideration, the updated Employee Handbook.
BACKGROUND:
The Employee Handbook sets forth the major policies and procedures of the Commission as well as
benefits provided to Commission employees. On an annual basis, the Employee Handbook is
reviewed and updated in partnership with CoreHR Team, the Commission’s contracted human
resources firm to include any changes and/or updates to state and/or federal labor laws. The proposed
updates are shown via red-line in the attached Employee Handbook.
CONCLUSION:
The practice of an annual review of the Employee Handbook ensures the Commission’s employee
policies and procedures remain accurate and relevant in addition to the incorporation of necessary
labor law updates. Once annual updates are reviewed and approved by the full Commission,
employees will receive an updated copy of the Employee Handbook.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
ADMINISTRATIVE COMMITTEE MEETING
January 13, 2021 – 3:30 p.m.
AGENDA ITEM NO. 5
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Employee Compensation Policy

RECOMMENDED ACTION:
Approve, for full Commission consideration, updates to the Employee Compensation Policy.
BACKGROUND:
In April 2017, the Commission approved an Employee Compensation Policy to serve as a guide for
establishing salaries for new and promoted Commission staff, performance evaluation parameters and
salary increase eligibility based on Commission approval. The proposed edits and updates are
presented in an effort to clarify the use of the Compensation Policy, specifically as a guide during
Employee Appraisals and eligibility for salary increases, if such action is approved by the
Commission.
A “red line” version of the Compensation Policy is attached for review and convenience. In general,
the proposed updates include:
•
•
•
•

Revisions to terms and position titles (i.e. Employee Appraisal instead of Formal Review,
removal of Senior Manager reference- no longer in use)
Clarification of salary increase eligibility timing
Clarifying language describing areas of performance evaluation
Incorporation of a scoring rubric

A redline version of the Employee Compensation Policy is attached for review and convenience.
Fiscal Impact: Action on this agenda item will have no fiscal impact; however, this action will inform
staff’s eligibility for any future salary increase opportunities, as determined by the Commission,
including positions partially or fully funded by a separate funding source.
CONCLUSION:
If approved, the Compensation Policy will continue to be used by supervisors in conjunction with the
annual Employee Appraisal tool to guide conversations on employee performance as well as help
determine eligibility for potential salary increases for Commission consideration.
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COMPENSATION POLICY

1.

Objective

following:
•
•
•
•

Starting salary for new full-time staff;
Salary for staff members when promoted to a new job classification; and
Employee Appraisals (Performance Evaluations)
Criteria to determine if staff members will receive a Ssalary increase eligibility ("Salary Increase")

This Policy applies to all full-time Commission staff members as outlined in the Employee Handbook. Any
compensation for part-time Commission staff members, should there be any, shall be reviewed on a case-bycase basis.
2.

Useful Terms

Job Classification
Job classifications define the job functions and role the staff member provides at the Commission. There are
three job classifications: Administrative/Operations (Assistant & Specialist), Professional (Manager), and
Executive/Leadership (Senior Manager & Director). The Commission uses market value data to determine a
salary range for each of the three job classifications.
Job Description
Job Descriptions are written for each position in the Commission and describe the duties, responsibilities
and qualifications required for each position.
3.

Starting Salary & Hiring Range

New Full-Time Staff: New staff members will receive a salary no less than the lowest guaranteed salary for
their job classification and no greater than the highest salary in the salary
related experience and/or education will be used by the agency to determine the new staff member's exact
starting salary. The agency shall make every reasonable effort to ensure internal equity between new and
existing staff members.
Promoted Staff: When a staff member is promoted to a position in a different job classification, the promoted
staff member will receive a salary no less than the lowest guaranteed salary for their new job classification
and no greater than the highest salary in the salary range of the new job classification. The agency shall make
every reasonable effort to ensure internal equity between new and existing staff members.
An increase in salary resulting from a promotion or any action that incr
shall also
qualify as a Salary Increase for purposes of this Policy. Therefore, a staff member with or without a new job
classification in which his or her salary has increased shall not be eligible to receive an additional Salary
32

Increase until twelve months or more from the last Salary Increase have passed. during the fiscal year in
which the promotion was received.
4.

Performance Reviews/Employee Appraisals

All Commission staff will be evaluated during the same review period, which will be based on the fiscal year
Formal ReviewAppraisal
Formal
ReviewEmployee Appraisal described below, supervisors and directors are required to provide on-going
feedback and coaching to the Commission staff they supervise.
The Formal ReviewEmployee Appraisal, based upon the performance criteria described below, shall in part
be used to determine eligibility for a the amount, if any, of a Salary Increase that will be given to the staff
member during the next fiscal year, only if such action is approved by the Commission.
Areas of Evaluation
Staff members are evaluated in three areas:
Section I: Is the staff member meeting the requirements as detailed in their job description?
Section II: Has the staff member made significant contributions worthy of attention/recognition aligned with
the overall mission and goals and mission of the agency? (beyond the duties
and responsibilities in their job description).
Section III: Did the staff member achieve the self-described professional development goals identified in
their prior Employee Appraisalformal review? (Staff members Employees having their first evaluation will be
evaluated based on their agreed upon initial performance deliverables when position was accepted).not be
evaluated in this area).
New and existing staff will also identify professional goals for the upcoming fiscal year.
Performance Points & Scoring Rubric
Staff members can earn performance points in each of the three areas of the Employee AppraisalFormal
Review. The points are based on the criteria and scoring rubric as described below:
Section
I: Meeting Job
Expectations
II: Significant
Contributions

III: Achievement of
Prior Professional
Goals

Criteria
No corrective/disciplinary memorandum(s) resulting from
adverse performance actions.
adverse performance actions, corrective memorandum, etc.
Notable performance that contributed to the advancement of the
during the Appraisal period (beyond
duties and responsibilities in job description).
Staff are evaluated on his or her significant contributions and the
effect that each contribution made on the department and the
agency as a whole.
Satisfactory completion of agreed upon professional
development goal(s) from the prior Employee Appraisal period.

Maximum
Percentage
Possible
Up to 10%
Up to 45%

Up to 45%
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The staff member has demonstrated that he or she met (a) prior
professional goal(s) from the prior performance review.
(A minimum of 70% performance is required to be eligible for a salary increase).

100% total

The Scoring Rubric below will be used to guide the scoring of each Employee Appraisal Section; points will
be weighed to match the maximum percentage points possible per section for a total of 100% points possible.
Score
(1) Unsatisfactory

(2) Needs Improvement

(3) Meets Expectations

Description
Consistently below expectations in most essential areas of
responsibility, and/or reasonable progress toward critical activities, duties
and/or goals was not made. Significant improvement is needed in one or
more important responsibility areas. A plan to correct performance,
including timelines, must be (has been) outlined and (will be/is being)
monitored to measure progress.
Failed to meet expectations in one or more essential areas of
responsibility, and/or one or more of the most critical responsibilities or
goals were not met. A professional development plan to improve
performance must be (has been) developed and attached, including
timelines, and (will be/is being) monitored to measure progress.
Consistently met expectations in all essential areas of responsibility, at
times possibly exceeding expectations, and the quality of work overall
was very good. The most critical annual responsibilities and goals were
met.

(4) Exceeds Expectations

Consistently exceeded expectations in all essential areas of
responsibility, and the quality of work overall was excellent. Annual
responsibilities and goals were met.

(5) Outstanding/Exceptional

Far exceeded expectations due to exceptionally high quality of work
performed in all essential areas of responsibility, resulting in an overall
quality of work that was superior; and either 1) included the completion of
a major goal or project, or 2) made an exceptional or unique contribution
in support of unit or agency mission and goals for fiscal year.
This rating is achievable by any employee though given infrequently.

5.

Determining Eligibility for a Salary Increase

Not Automatic
Salary Increases shall not occur automatically and are not guaranteed. The availability of funds to provide
for Salary Increases is determined by the
funding source (if
applicable) and may vary between fiscal years.
Ineligible Staff
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Employees who are on a performance improvement plan or have received a similar disciplinary
communication due to (an) adverse performance action(s) during the fiscal year being evaluated are not
eligible for a Salary Increase under this Policy.
Eligible Staff
Staff members must meet both criteria listed below to be eligible for a salary increase:
1.

Have not received a Salary Increase of 5% or more (or more than $2,500, whichever is higher) since
July 2nd or later following the most recently completed Appraisal Period. within the 11 months prior
to the Employee Appraisal.during the 12 months prior to the Formal Review. A Salary Increase for
purposes of this Policy includes Salary Increases resulting from a promotion, and/or the successful
completion of agreed upon new deliverables, activities or duties.
period and the completion of a higher education program.

2.

Formal
ReviewEmployee Appraisal.

Note: For positions fully or partially funded through a separate funding source (non-Proposition 10), the
-making body will determine and recommend any salary
increase eligibility for each pertinent staff
Amount of Increase
including non-Proposition 10 positions will
be based on the percentage earned in the Formal ReviewEmployee Appraisal and the approved Proposition
10 budget allocated for any salary increases. For non-Proposition 10 funded positions, available funds from
the designated funding source, if any will reimburse the Proposition 10 budget.
The Salary Increase is subject to approval by the reviewed employee's Supervisor and the Executive Director.
Additionally, the Salary Increase is contingent upon approval from the Commission of the annual agency
operating budget.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
ADMINISTRATIVE COMMITTEE MEETING
January 13, 2021 – 3:30 p.m.
AGENDA ITEM NO. 6
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Salary Schedule

RECOMMENDED ACTION:
Review and approve, for full Commission consideration, an Updated Salary Schedule.
BACKGROUND:
To ensure the Commission fulfills its responsibility to review the salary schedule regularly for any
required changes, the proposed updates to the staff salary schedule ranges are in accordance with state
regulations of minimum wage/ salary requirements from California Labor Code Section 1182.12.21 to be
compliant through the year 2023.
Information on Applicable Requirements
Updates to California Labor Code Section 1182.12 made effective in 2017, require incremental increases,
ongoing through the year 2023, to minimum hourly wage for both exempt and non-exempt employee
classifications. However, under California law, exempt-status employees are required to be paid a salary
of no less than twice the state’s minimum wage based on a 40-hour workweek.3 The year-by-year
increases are outlined in the table below.
Year
2021
2022
2023

Mandated Salary per CA Labor Code2
Exempt
Non-Exempt
$54,080
$13.00/hr
$58,240
$14.00/hr
$62,400
$15.00/hr

Additionally, under the Standards and Procedures for Audits of Local Entities Administering the
California Children and Families Act (First 5), which details all audit and expanded audit
requirements, the Commission is required to review and approve the salary and benefit schedule
when any revisions are made. The expanded audit requirement states the following:
“The county commission must adopt, in a public hearing, policies and procedures for
establishing salaries for its employees. The employees’ salaries policies must comply with
those set forth in the commission policies… [Health and Safety Code sections 130151(b)(8) and
130140 (d)(6)].”
Recommendation
With these requirements, Commission staff, in conjunction with CoreHR Team, have compiled
proposed updates to the Salary Schedule involving range updates through 2023 each to be effective
January 1 of the applicable year. In addition, staff collected neighboring and similarly sized First 5
Agenda Item 6
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Commissions’ salary ranges and the presented updates to the ranges are in-step. Table 1, below,
provides an overview of the current and proposed salary ranges incorporating the updates presented
above.

Table 1
POSITION

CURRENT RANGE

PROPOSED 2021
RANGE

PROPOSED 2022
RANGE

PROPOSED 2023
RANGE

Executive
Director

$113,520 - $135,520

$113,520 - $135,520

$115,520 - $137,520

$117,520 - $140,000

Deputy
Director

$103,200 - $135,200

$103,200 - $135,200

$105,200 - $137,200

$107,200 - $139,200

Project
Director

$67,080 - $87,080

$71,160 - $91,160

$74,160 - $93,160

$77,160 - $98,160

Project
Manager

$49,920 - $70,000

$54,080 - $74,080

$58,240 - $77,240

$62,400 - $82,400

$36,120 - $56,120

$36,120 - $56,120

$36,344 - $57,344

$36,344 - $60,344

$28,896 - $40,896

$28,896 - $40,896

$29,120 - $41,120

$31,200 - $43,200

Project
Specialist
(non-exempt)
Project
Assistant
(non-exempt)

*effective January 1 of respective year

Fiscal Impact: If approved, the mandated update will impact a total of three staff members in 2021.
These updates have been included within the 2020-2021 Proposed Revised Agency Budget.
Recommended changes are within the approved FY 2020-2021 Approve Budget – Salaries line item.
Additionally, range updates outside of the current budget will be incorporated in the construction of
future budgets.
CONCLUSION:
Reviewing the Commission’s Salary Schedule regularly allows the opportunity for revisions and/or
to incorporate any needed updates based on new regulations. If approved by the Administrative
Committee, staff will incorporate any feedback provided and prepare this item for review and
approval by the full Commission at the next regular meeting on January 20, 2021. If approved by
the full Commission, the revised Salary Schedule will take effect immediately and on January 1st of
the subsequent, applicable years.

__________________________________
1 https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=LAB&sectionNum=1182.12.
2 Minimum salary for White-Collar Employers with 25 or fewer employees
3 Labor Code, § 515, subd. (a); Cal. Code of Regs., tit. 8, § 11040 https://www.dir.ca.gov/t8/11040.html
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