FIRST 5 FRESNO COUNTY

ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY

DATE:

TIME:

Wednesday, January 26, 2022

12:30 p.m.

Per Assembly Bill 361 issued on September 16, 2021 authorizing public meetings to be held via
teleconferencing, this Regular Meeting will be held via Zoom using the following link:
https://us06web.zoom.us/j/83236012311?pwd=am50VVdFWmlqSkxCbGlVY3N1MTFPQT09
Meeting ID: 832 3601 2311 and Passcode: 321376
The public may participate in the meeting, as otherwise permitted under the Brown Act, by joining using the
link above.
AGENDA
SUBJECT

ITEM
1.
2.
Action
Pg. 1
3.
4.
Action
Pg. 5
5.
Action
Pg. 6
6.
Action
Pg. 8
7.
Action
Pg. 9

8.
Public
Hearing

9.
Action
Pg. 50
10.
Action
Pg. 74

PRESENTER

CALL TO ORDER

Chair

RESOLUTION TO AUTHORIZE COMMISSION PARTICIPATION PURUSANT
TO AB 361
Supporting Document
POTENTIAL CONFLICTS OF INTEREST
Any Commission Member who has potential conflict of interest may now
identify the item and recuse themselves from discussing and voting on the
matter.

F. González, E.D.
K. Price, Legal
Counsel
Chair

ELECTION OF COMMISSION OFFICERS

F. González, E.D.
K. Rangel, Staff

COMMITTEE MEMBERSHIP APPOINTMENTS

F. González, E.D.
K. Rangel, Staff

NOMINATION OF A COMMISSION MEMBER TO THE LIGHTHOUSE FOR
CHILDREN, INC. BOARD
CONSENT AGENDA – ITEM 7a-7f
See attached Consent Agenda.
Overview: These matters are routine in nature and are usually approved by a
single vote. Prior to action by the Commission, the public will be given the
opportunity to comment on any Consent Item.
PUBLIC HEARING ON THE FIRST 5 FRESNO COUNTY 2020-2025
STRATEGIC PLAN
Overview: Required annual public hearing to review the First 5 Fresno County
2020-2025 Strategic Plan. Community members may obtain copies of the
Strategic Plan online at www.first5fresno.org (https://www.first5fresno.org/wpcontent/uploads/2019/07/First-5-Fresno-County-2020-2025-Strategic-PlanFINAL.pdf) or by contacting the Commission office at: 2405 Tulare Street Suite
200, Fresno, CA 93721. Phone: (559) 558-4900

Chair
F. González, E.D.
Chair
F. González, E.D.

Chair

2021-2022 PROPOSED REVISED AGENCY BUDGET
Supporting Document

F. González, E.D.
A. Hillis, Staff

AGREEMENT WITH BUTLER BRANDING FOR AN INFANT SAFE SLEEP
PUBLIC EDUCATION & AWARENESS CAMPAIGN

F. González, E.D.
C.J. Hernandez,
Staff

ITEM
11.
Information
Pg. 76

SUBJECT
2020-2021 DIRECT SERVICES ANNUAL EVALUATION PRESENTATION

12.
Information

EARLY CHILDHOOD POLICY UPDATE

13.
Information
Pg. 77

EXECUTIVE DIRECTOR’S REPORT

14.
Information
15.
Information
16.
NOTE:

PRESENTER
F. González, E.D.
H. Norman, Staff
F. González, E.D.
C.J. Hernandez,
Staff
F. González, E.D.

PUBLIC COMMENT
Limit two minutes per speaker. Public Comment is also taken on individual
agenda items throughout the meeting at the conclusion of each agenda item.

Chair

ANNOUNCEMENTS / INFORMATION SHARING

Chair

ADJOURNMENT
NEXT REGULAR MEETING – MARCH 16, 2022

Chair
Location to be
determined

NOTE: If you need disability modification or accommodation in order to participate in this meeting, please contact the
Commission office at (559) 558-4900 at least 48 hours prior to the start of the meeting. Government Code Section 54954.2(a).
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ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY

DATE:

TIME:

Wednesday January 26, 2022

12:30 p.m.

CONSENT AGENDA
(Any Commissioner may pull any Consent Item for discussion or separate vote.)

ITEM

SUBJECT

7a.
Action
Pg. 10

MINUTES FROM OCTOBER 27, 2021 REGULAR COMMISSION MEETING
Supporting Document

7b.
Action
Pg. 13

EMPLOYEE HANDBOOK – ANNUAL REVIEW
Supporting Documents

7c.
Action
Pg. 39

DIRECT SERVICES AND QUALITY COUNTS CALIFORNIA AGREEMENT
RENEWALS UNDER THE 2020-2025 STRATEGIC PLAN

7d.
Action
Pg. 42

AGREEMENT RENEWAL WITH FRESNO COUNTY DEPARTMENT OF
PUBLIC HEALTH - HOME VISITING

7e.
Action
Pg. 45

AGREEMENT RENEWAL WITH FRESNO COUNTY DEPARTMENT OF
SOCIAL SERVICES – NEIGHBORHOOD RESOURCE CENTERS

7f.
Action
Pg. 47

FUND ALLOCATION FROM FIRST 5 CALIFORNIA TO FRESNO COUNTY
SUPERINTENDENT OF SCHOOLS FOR IMPACT HUB REGIONAL
COACHING EFFORTS

PRESENTER
F. González, E.D.

F. González, E.D.
A. Hillis, Staff
F. González, E.D.
H. Norman, Staff
F. González, E.D.
H. Norman, Staff
F. González, E.D.
H. Norman, Staff
F. González, E.D.
L. Salcedo, Staff

We encourage the public to attend. If you have a disability and need accommodations to participate in a meeting, please contact
the Commission office at (559) 558-4900 at least 48 hours prior to the start of the meeting. Government Code Section 54954.2(a).

FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

AGENDA ITEM NO. 2
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Resolution to Authorize Commission Participation Pursuant to AB 361

RECOMMENDED ACTION:
Adopt a resolution authorizing the Commission to participate in meetings via teleconference so long
as such actions comply with AB 361.
BACKGROUND:
Governor Newsom’s Executive Order No. N-29-20, which allowed some or all
Commissioners/Committee Members to participate in a public meeting via teleconference (phone or
video) expired as of September 30, 2021.
On September 15, 2021, AB 361 was passed which includes the following:
Through December 31, 2023, AB 361 allows local agencies to continue to use COVID-19-era
teleconferencing notice and meeting procedures as long as one of the following specific types of
emergency exists:
A. The legislative body holds a meeting during a proclaimed state of emergency, and state or
local officials have imposed or recommended measures to promote social distancing.
B. The legislative body holds a meeting during a proclaimed state of emergency for the purpose
of determining, by majority vote, whether as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.
C. The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, pursuant to subparagraph (B), that, as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.
The Commission must make specific findings every 30 days during the emergency when telephonic
or virtual meetings are required. The Governor, through Order N-21-21, has extended Order N-12-21
declaring a State of Emergency due to the impacts of COVID-19 through March 31, 2022, so these
findings must be made every 30 days beginning on October 1, 2021:
A. The legislative body has reconsidered the circumstances of the state of emergency.
B. Any of the following circumstances exist:
i.
The state of emergency continues to directly impact the ability of the members to meet
safely in person; or
ii.
State or local officials continue to impose or recommend measures to promote social
distancing.
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The new law also prohibits local agencies from requiring public comments to be submitted prior to
the meeting without also allowing real-time comment opportunities during the meeting. In addition,
the new law allows third-party internet websites to collect names and other information from the public
in order to participate in the meeting, but local agencies themselves are still prohibited from requiring
such information to participate. Finally, if there is an internet or telephonic service disruption that
prevents the agency from broadcasting the meeting, the agency may take no action until the broadcast
is restored. Normal posting timelines for agendas still apply, as well as the roll-call vote requirement.
CONCLUSION:
The resolution attached to this staff report would accommodate all legislate bodies of First 5 Fresno
County to participate in public meetings via teleconference pursuant to AB 361 for the period of
January 26, 2022 through February 25, 2022.
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RESOLUTION NO. 2022-003
A RESOLUTION OF THE MEMBERS OF THE CHILDREN AND FAMILIES COMMISSION OF
FRESNO COUNTY ("FIRST 5 FRESNO COUNTY") ACKNOWLEDGING A LOCAL EMERGENCY,
RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY N-12-21 ISSUED ON
AUGUST 16, 2021 AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF ALL
LEGISLATIVE BODIES OF FIRST 5 FRESNO COUNTY FOR THE PERIOD FROM JANUARY 26,
2022 TO FEBRUARY 25, 2022 PURSUANT TO BROWN ACT PROVISIONS.
WHEREAS, the Children and Families Commission of Fresno County (the "Commission") is
committed to preserving and nurturing public access and participation in meetings of the
Commission; and
WHEREAS, all meetings of the Commission are open and public, as required by the Ralph M. Brown
Act (Cal. Gov. Code 54950 – 54963), so that any member of the public may attend, participate, and
watch the Commission conduct its business; and
WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without compliance
with the requirements of Government Code section 54953(b)(3), subject to the existence of certain
conditions; and
WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant
to Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme
peril to the safety of persons and property within the state caused by conditions as described in
Government Code section 8558; and
WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within First 5
Fresno County's boundaries, caused by natural, technological, or human-caused disasters; and
WHEREAS, it is further required that state or local officials have imposed or recommended
measures to promote social distancing, or, the legislative body meeting in person would present
imminent risks to the health and safety of attendees; and
WHEREAS, such conditions now exist, specifically, by the Governor's Order N-21-21, through which
the Governor has extended the timeframe of Order N-12-21 declaring a State of Emergency due to
the impacts of COVID-19 through March 2022; and
WHEREAS, the County of Fresno has recommended continued social distancing to combat the
imminent risk to the public health and safety due to COVID-19; and
WHEREAS, the Commission does hereby find that such conditions have caused, and will continue to
cause, conditions of peril to the safety of persons within Fresno County that are likely to be beyond
the control of agency services, personnel, equipment, and facilities, and desires to acknowledge a
local emergency and ratify the proclamation of state of emergency by the Governor of the State of
California; and
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WHEREAS, as a consequence of the local emergency, the Commission does hereby find that the
legislative bodies of the Commission shall conduct their meetings without compliance with
paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by subdivision (e)
of section 54953, and that such legislative bodies shall comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph (2) of subdivision (e) of section 54953;
and
WHEREAS, First 5 Fresno County shall ensure that the public has the opportunity to participate live
in all electronic meetings of the Commission during all public comment periods.
NOW, THEREFORE, THE CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
DOES HEREBY RESOLVE AS FOLLOWS:
Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into this
Resolution by this reference.
Section 2. Proclamation of Local Emergency. The Commission hereby proclaims that a
local emergency now exists throughout Fresno County, and full in-person meetings could cause an
imminent risk to the Commission members, staff and public.
Section 3. Ratification of Governor’s Proclamation of a State of Emergency. The Commission hereby
ratifies the Governor of the State of California’s Proclamation of State of Emergency, effective as of
its issuance date of August 16, 2021.
Section 4. Remote Teleconference Meetings. The agency staff is hereby authorized and directed to
take all actions necessary to carry out the intent and purpose of this Resolution including,
conducting open and public meetings in accordance with Government Code section 54953(e) and
other applicable provisions of the Brown Act.
Section 5. Effective Date of Resolution. This Resolution shall take effect on January 26, 2022, and
stay in effect at such time the First 5 Fresno County Commissioners adopts a subsequent resolution
in accordance with Government Code section 54953(e)(3) to extend the time during which the
legislative bodies of the Commission may continue to teleconference without compliance with
paragraph (3) of subdivision (b) of section 54953.
PASSED AND ADOPTED by the Commission this 26th day of January, 2022 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.
AGENDA ITEM NO. 4
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Election of Commission Officers

RECOMMENDED ACTION:
Nominate and approve Commission Officer positions of Chair, Vice-Chair, and Secretary/Treasurer.
BACKGROUND:
Commission Officers are considered for election annually at the start of every calendar year. First 5
Fresno County By-Laws state the officer roles of the Commission shall be of a Chair, Vice-Chair,
Secretary/Treasurer.
The By-Laws state the Commission Chair, shall preside over meetings of the Commission, and shall
perform the duties of the Secretary/Treasurer in the absence of that officer. The Chair shall execute
agreements approved by the Commission.
The Commission Vice-Chair is required to preside over Commission meetings in the Chair’s absence
and perform other duties of the Chair for emergency situations when the Chair is out-of-county and
pending matters must be performed before the Chair's return.
The Secretary/Treasurer of the Commission shall perform the periodic review of documentation
supporting financial reports for internal control.
CONCLUSION:
Once elected, Commission Officers shall serve for a 12-month period.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.
AGENDA ITEM NO. 5
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Committee Membership Appointments

RECOMMENDED ACTION:
Appoint and approve the Commission’s Committee Memberships effective January 2022.
BACKGROUND:
Committee membership is revisited on an annual basis, thus giving Commissioners the opportunity
to serve on different committees, as desired. The Commission has adopted two standing committees
to assist with the ongoing work of the Commission in the core areas of: administration, finance
(including audit support) and program review (including evaluation). The Commission-designated
Officers serve as chairs to the corresponding committee.
The Commission’s Officers are designated to chair the following standing committees:
Name of Committee

Designated Committee Chair

Administrative Committee

Commission Chair

Finance and Program Review Committee

Commission Vice Chair

Each standing committee should have a minimum of two Commissioners (all Commissioners can
serve as alternates for each committee). One additional community member may be appointed to each
of the standing committees by the Commission if the Commission choses to. The overarching role of
each committee is as follows:
Administrative Committee
The Administrative Committee is chaired by the Commission Chair and is responsible for providing
guidance and support to the Executive Director on issues related to personnel administration (i.e.,
staff compensation ranges, agency benefits, etc.), legal matters, office space, real estate, major
purchases, policy and partnerships and communications concerns. Historically both the Chair and
Vice Chair serve on the administrative committee and are responsible for facilitating the annual
evaluation of the Executive Director and recruitment of the Executive Director when the position is
vacant.
Finance and Program Review Committee
The Finance and Program Review Committee is chaired by the Commission’s Vice Chair and is
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responsible for providing guidance on issues related to the Commission’s financial matters and
oversight of the programmatic and evaluation components of the Commission’s Strategic Plan.
Financially, the committee assures appropriate internal controls are in place, an independent audit is
conducted each year, reviews and provides feedback on the Commission’s annual budget, and
supports ongoing financial analysis for the organization. The Committee’s programmatic oversight
responsibilities include the review of new program models, evaluation results and criteria for
programs to receive continued funding, as well as support to staff in the monitoring of existing
programs, projects and initiatives.
For reference, the previous year committee membership was as follows:
Administrative Committee

Finance and Program Review Committee

Committee Chair: Commission Chair Pacheco
Committee Member: Vacant – formerly held by
Commissioner Utecht
Committee Member: Commissioner Sablan

Committee Chair: Commission Vice Chair Gilbert
Committee Member: Commissioner Morales
Committee Member: Commissioner Davies-Balch

CONCLUSION:
Upon approval, staff will work with each committee to set meeting dates as needed.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.
AGENDA ITEM NO. 6
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Nomination of a Commission Member to the Lighthouse for Children, Inc. Board of
Directors

RECOMMENDED ACTION:
Appoint and Approve a First 5 Fresno County Commission Member to the Lighthouse for Children,
Inc. Board of Directors.
BACKGROUND:
The adopted Bylaws for the Lighthouse for Children (LFC) state that the initial Board of Directors shall
be made up of three Commissioners from the First 5 Fresno County Commission. A “Commissioner”
shall mean a person serving on the board of the Commission.
The LFC Bylaws, in Section 4.04, read “the Board shall always consist of at least three Commissioners.
The board may appoint up to four additional directors; provided, however, that a) at all times the
number of Commissioners are to exceed the number of Non-Commissioners, and (b) there shall never
be more than four Commissioners serving as directors at any one time."
Current Lighthouse for Children Board of Directors:
Brian Pacheco, Board Chair

First 5 Fresno County Commission Chair

Hugo Morales, Board Secretary

First 5 Fresno County Commissioner

(Vacant)

First 5 Fresno County Commissioner

Stacy Sablan

Sablan Legal Services

CONCLUSION:
If approved, the Lighthouse for Children, Inc. Board of Directors will be in compliance with its adopted
Bylaws.
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FIRST 5 FRESNO COUNTY

ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY

DATE:

TIME:

Wednesday January 26, 2022

12:30 p.m.

CONSENT AGENDA
(Any Commissioner may pull any Consent Item for discussion or separate vote.)

ITEM

SUBJECT

7a.
Action
Pg. 10

MINUTES FROM OCTOBER 27, 2021 REGULAR COMMISSION MEETING
Supporting Document

7b.
Action
Pg. 13

EMPLOYEE HANDBOOK – ANNUAL REVIEW
Supporting Documents

7c.
Action
Pg. 39

DIRECT SERVICES AND QUALITY COUNTS CALIFORNIA AGREEMENT
RENEWALS UNDER THE 2020-2025 STRATEGIC PLAN

7d.
Action
Pg. 42

AGREEMENT RENEWAL WITH FRESNO COUNTY DEPARTMENT OF
PUBLIC HEALTH - HOME VISITING

7e.
Action
Pg. 45

AGREEMENT RENEWAL WITH FRESNO COUNTY DEPARTMENT OF
SOCIAL SERVICES – NEIGHBORHOOD RESOURCE CENTERS

7f.
Action
Pg. 47

FUND ALLOCATION FROM FIRST 5 CALIFORNIA TO FRESNO COUNTY
SUPERINTENDENT OF SCHOOLS FOR IMPACT HUB REGIONAL
COACHING EFFORTS

PRESENTER
F. González, E.D.

F. González, E.D.
A. Hillis, Staff
F. González, E.D.
H. Norman, Staff
F. González, E.D.
H. Norman, Staff
F. González, E.D.
H. Norman, Staff
F. González, E.D.
L. Salcedo, Staff

We encourage the public to attend. If you have a disability and need accommodations to participate in a meeting, please contact
the Commission office at (559) 558-4900 at least 48 hours prior to the start of the meeting. Government Code Section 54954.2(a).
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

CONSENT AGENDA ITEM NO. 7a
RECOMMENDED ACTION:
Approve Commission Meeting Minutes – October 27, 2021
ACTION SUMMARY MINUTES
October 27, 2021 – 11:30 a.m.
PRESENT:

Brian Pacheco, Kari Gilbert, Hugo Morales, Dr. Marcia Sablan, Dawan Utecht,
Shantay Davies-Balch

ABSENT:

None.

STAFF:

Fabiola González, Alix Hillis, Hannah Norman, Cindy Jurado Hernandez, Liliana
Salcedo, Luis Magallanes, Karen Rangel, Tina, Vue, Zach Shaath, Ken Price (Legal
Counsel)

1.

CALL TO ORDER

2.

ADOPT
RESOLUTION
AUTHORIZING
COMMITTEE
TELECONFERENCE IN ACCORDANCE WITH AB 361

PARTICIPATION

VIA

Public Comment: None heard.
Motion by: Gilbert
Second by: Utecht
Ayes: Davies-Balch, Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.
3.

CONSENT AGENDA – ITEM 3a-3e
Public Comment: None heard.
Motion by: Utecht
Second by: Gilbert
Ayes: Davies-Balch, Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.

4.

POTENTIAL CONFLICTS OF INTEREST: Any Commission Member who has a potential
conflict of interest may now identify the item and recuse themselves from discussing and voting
on the matter.
Commissioner Davies-Balch disclosed a potential conflict of interest on agenda items #5 and #6
and announced she would be recusing herself from the discussion and action on the two items.
Consent Agenda Item 7a
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5.

AGREEMENT WITH FRESNO COUNTY ECONOMIC OPPORTUNITIES COMMISSION FOR
THE FRESNO GROWS - BEST BABIES ZONE INITIATIVE
Commissioner Davies-Balch exited the virtual meeting at 11:14 a.m.
Public Comment: None heard.
Motion by: Utecht
Second by: Morales
Ayes: Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.

6.

REQUEST FOR PROPOSALS OPPORTUNITY FOR THE COMMISSION’S MOBILE UNIT
The Commission directed staff to update the contract period in the procurement document to a
two-year agreement instead of a one-year agreement before it is released. The Commission also
gave Ken Price, Legal Counsel and Fabiola González, Executive Director, authority to further
investigate the transfer of ownership language in the procurement document and the agreement.
Public Comment: None heard.
Motion by: Gilbert
Second by: Morales
Ayes: Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.

7.

PUBLIC HEARING - FINANCIAL AUDIT REPORT & STATE ANNUAL REPORT FOR FISCAL
YEAR 2020-2021
Commissioner Davies-Balch re-entered the virtual meeting at 12:11 p.m.
Public Comment: None heard.

8.

FINANCIAL AUDIT REPORT & STATE ANNUAL REPORT FOR FISCAL YEAR 2020-2021
Public Comment: None heard.
Motion by: Morales
Second by: Sablan
Ayes: Davies-Balch, Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.

9.

2022 REGULAR COMMISSION MEETING SCHEDULE
Public Comment: None heard.
Motion by: Gilbert
Second by: Davies-Balch
Ayes: Davies-Balch, Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.

10.

EARLY CHILDHOOD POLICY UPDATE
Public Comment: None heard.
No action required.
Consent Agenda Item 7a
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11.

EXECUTIVE DIRECTOR’S REPORT
Public Comment: None heard.
No action required.

12.

PUBLIC COMMENT
Public Comment: None heard.
No action required.

13.

ANNOUNCEMENTS/INFORMATION SHARING
Public Comment: None heard.
No action required.

14.

ADJOURNMENT
Public Comment: None heard.
Motion by: Gilbert
Second by: Utecht
Ayes: Davies-Balch, Gilbert, Morales, Sablan, Utecht, Pacheco
Noes: None heard.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.
CONSENT AGENDA ITEM NO. 7b
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Employee Handbook – Annual Review

RECOMMENDED ACTION:
Approve the updated Employee Handbook.
BACKGROUND:
On January 11, 2022 the Administrative Committee Meeting reviewed and approved this item to move
forward for full Commission consideration.
The Employee Handbook sets forth the major policies and procedures of the Commission as well as
benefits provided to Commission employees. On an annual basis, the Employee Handbook is
reviewed and updated in partnership CoreHR Team, the Commission’s contracted human resources
firm to include any changes and/or updates to state and/or federal labor laws.
CONCLUSION:
The practice of an annual review of the Employee Handbook ensures the Commission’s employee
policies and procedures remain accurate and relevant in addition to the incorporation of necessary
labor law updates. Once annual updates are incorporated and approved by the full Commission,
employees will receive an updated copy of the Employee Handbook.
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INTRODUCTION
On November 3, 1998, California voters approved Proposition 10, “The Children and Families Act of
1998.” The Act increased tobacco excise taxes to provide funds for early childhood development and
smoking prevention and cessation programs throughout the state and established county
commissions to administer these funds including the Children and Families Commission of Fresno
County, more commonly known as First 5 Fresno County. The passage of this Act created an
unprecedented opportunity for counties to create an integrated, coordinated system of care that
supports and enhances the lives of expectant parents, children from the prenatal stage up to age five,
and their families.
This employee handbook sets forth the entire agreement between you and the Commission as to the
duration of employment and the circumstances under which employment may be terminated.
Nothing in this handbook or in any other personnel document creates or is intended to create a
promise or representation of continued employment for any employee.
This handbook replaces any previously distributed handbooks. With or without prior notice, First 5
Fresno County (“the Commission”), reserves the right to revise, modify, delete, or add to any and all
policies, procedures, work rules or benefits stated in this handbook or in any other related document.
Any written changes to this handbook will be distributed to all employees so that they will be aware
of the new policies or procedures. No oral statements or representations can in any way change or
alter the provisions of this handbook.

OUR VISION AND MISSION
We, at First 5 Fresno County, envision a future where all children and their families are healthy,
loved, and nurtured.
We run after this vision by partnering with our community to create a seamless system of quality,
accessible services that support the well-being of every child and family.

GENERAL POLICIES & PROCEDURES
Equal Employment Opportunity
The Commission is an equal opportunity employer and makes decisions related to compensation and
all terms, conditions, and privileges of employment on the basis of merit.

Employment At-Will
All employees are “at-will” employees. This means that employment may be terminated with or
without cause, and with or without notice, at any time by either an employee or the Commission. No
implied contract concerning any employment-based decision or terms and conditions of employment
can be established by any other statement, conduct, policy, or practice.
The Executive Director, with the approval of the Commission, has the exclusive authority to create an
employment relationship other than on an “at-will” basis, and any such agreement must be in writing.

Anti-Harassment, Discrimination & Bullying
The Commission is committed to providing a work environment free of unlawful discrimination, and
harassment and prohibits any unlawful harassment and/or discrimination by any of its employees
based on pregnancy, childbirth or related medical conditions, sex, religious creed, race, color, national
origin or ancestry, age, physical or mental disability, medical condition, genetic information, marital
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status, sexual orientation, gender identity and expression, natural hairstyles, military and veteran
status or any other consideration made unlawful by federal, state or local laws. This Anti-Harassment
Policy applies to all persons involved in the operation of the Commission and prohibits unlawful
discrimination and/or harassment by any employees of First 5 Fresno County, including supervisors,
Directors and those in management, agents, independent contractors, as well as persons and thirdparties doing business with or for the Commission.
Harassment includes but is not limited to:
•
Verbal harassment such as abusive, derogatory comments or slurs that are gender based;
•
Physical harassment, such as an assault, or interference with normal work or movement that
is gender based;
•
Visual forms of harassment such as derogatory posters, cartoons or drawings that are gender
based;
•
Unwanted or unwelcome sexual advances which condition an employment benefit upon an
exchange of sexual favors.

Anti-Bullying Policy
The Commission is committed to providing a safe and harassment-free workplace for all employees.
As part of that commitment, the Commission prohibits any form of intimidation, threats, or other types
of abusive behavior (“bullying”). This workplace bullying policy is intended to supplement, not to
supersede, other harassment or workplace violence policies already in place at the Commission.
Employees found in violation of this policy will be subject to discipline, up to and including
termination.

Anti-Retaliation
It is illegal to retaliate against an employee because he or she complained about harassment, bullying
or discrimination, even if no harassment, bullying or discrimination ever occurred. The Commission’s
policy strictly prohibits any form of retaliation against an employee.

Reporting Procedures
Do not assume that the Commission has knowledge of any form of illegal discrimination, harassment,
bullying or retaliation. Any employee who believes that this policy has been violated should
immediately report that belief to their direct supervisor, their Director, the Executive Director, or
another member of the management team. Employees can also call the Employee Complaint Hotline,
559-825-4601. If you do not feel comfortable reporting to these persons, you can notify the California
Department of Fair Employment and Housing. The Commission will take immediate steps to stop the
inappropriate behavior and to conduct a thorough, objective investigation and, if appropriate, take
corrective action. Supervisors have an obligation to report complaints to the Executive Director. The
Commission will conduct a fair, timely, and thorough investigation. The Commission will not retaliate
against you for filing a complaint and will not willingly permit retaliation by management, other
employees, third parties and/or your co-workers.

Reporting Compliance Irregularities
We are committed to maintaining high professional and ethical standards and expect all employees
to comply with all applicable laws. If you have any concern or question regarding any policy or
practice of the Commission, we encourage you to speak up. Please refer to the Commission’s
reporting procedures.
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WORKPLACE SAFETY
Injury Reporting Procedure
Whether working on- or off-site, the Commission wants to ensure that employees are provided with a
safe working environment. Safety is a team effort. Employees should review the attached
Commission’s Injury and Illness Prevention Program (IIPP) description and ask their supervisor if
there are questions or concerns. Failure to abide by the procedures outlined in the IIPP will lead to
disciplinary action, up to and including termination.
Employees are required to immediately report any work-related injury or illness, no matter how
small, to their supervisor. The Commission will provide the employee with any required paperwork.
The employee is expected to be cooperative in the reporting process. The IIPP is attached to this
policy.

Use of Cellphone While Driving
Employees are prohibited from talking on a phone (whether with or without a handsfree device),
composing text messages, and reading text messages on a cell phone while operating a personal or a
Commission-owned vehicle for Commission business. Failure to adhere to this policy will result in
disciplinary action up to and including termination.

Workplace Violence Policy
The Commission has a zero-tolerance policy for workplace violence, verbal and nonverbal threats and
related actions. Firearms and weapons cannot be brought into the workplace or any Commission
sponsored event at any time. Employees who violate this policy are subject to immediate discipline,
up to and including termination.
Employees should immediately report incidents of violence or threats of violence to their supervisor.
The Commission will not retaliate against any employee for reporting such an incident and will not
knowingly permit any retaliation by management or non-management employees.

Security within Workplace
The security of our workplace as well as the welfare of our employees requires that every individual
be constantly aware of potential security risks. You should immediately notify your supervisor when
unknown persons are acting in a suspicious manner, in or around the Commission’s workplace, or
when keys or similar items are lost or misplaced.
Employees entrusted with keys to the office or other Commission facilities/property are responsible
for the safekeeping of the keys, the security and protection of Commission property, as well as any
activity taking place while the employee is present, and the office is closed. All keys are checked out
to employees and record of ownership is kept.

EXPECTATIONS & EMPLOYEE CONDUCT
Grooming/Attire
The professional image of our staff is vital. Our employees must demonstrate professionalism and
good judgment in matters of dress in the workplace. The following general guidelines will serve to
standardize our expectations.
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Business Casual: Often, a Business Casual appearance will be appropriate for the nature of your work.
Keep in mind that there is a distinction between "casual" and "business casual" and dress should still
be appropriate for a professional office environment. Business Casual includes appropriate jeans,
Dockers, polo shirts, etc.
Business Professional: While the Commission generally observes a business casual dress
environment, there will be situations requiring more formal attire. If you are conducting or attending
meetings, seminars, roundtables, etc., where you come in contact with other business professionals,
you are expected to represent the Commission in a professional manner and dress appropriately for
conducting such business. Know your audience, remember whom you represent and dress
accordingly. When business professional dress is necessary due to the nature of your work or level of
contact with the public or community partners, attire should include appropriate shoes, slacks,
pantsuits, dresses and skirts of appropriate length (no more than two inches above the knees), dress
shirts, sweaters or turtlenecks, socks and ties. If you are in doubt as to whether the item of clothing is
professional, err on the side of being conservative.
Personal appearance should be a matter of concern for each employee. If your Supervisor feels your
attire and/or grooming is inappropriate, you may be asked to leave the workplace until you are
properly attired and/or groomed. This time away will be considered unpaid time off. Employees who
violate dress code standards may be subject to appropriate disciplinary action.

Punctuality & Attendance
Employees are expected to report to work as scheduled, on time and prepared to start work. Employees
must report to work as scheduled and remain at work for their entire work schedule, except for rest
and meal periods or when required to leave on authorized business. Late arrival, early departure or
other unapproved absences from scheduled work hours are disruptive and must be avoided.
Excessive absenteeism may be grounds for discipline up to and including termination of employment.
Each situation of excessive absenteeism or tardiness shall be evaluated on a case-by-case basis.
If you will be absent from work or tardy due to unforeseen reasons, you must contact your
Director/supervisor as soon as possible, but no later than your scheduled start time. If you are not
able to reach your supervisor, you are expected to advise the Executive Director, a Director, or
designee of your absence. An Employee Leave Report to request paid leave for an unforeseen absence
such as personal illness, family illness or bereavement leave should be completed upon return to work.
An employee who fails to notify the Commission of an absence in accordance with this policy for three
consecutive workdays will be considered to have voluntarily resigned employment with the
Commission, absent of a reasonable explanation.

Personal Cell Phone Policy
While working, employees should be completely focused on their job duties. Employees are expected
to use their personal cell phones during designated meal and rest periods. If an employee’s use of
their cell phone interrupts, delays or interferes with the Commission’s business, the employee may be
disciplined.
The Commission does not require employees to use their personal cell phone for Commission
business.
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Commission Computers & Electronic Equipment
Commission electronic equipment, including computers, office telephones, printers, and iPads, are to
be used for Commission business only. Commission electronic equipment belongs exclusively to the
Commission and must be maintained according to Commission rules and regulations. The
Commission reserves the right to inspect all Commission electronic equipment to ensure compliance
with its rules and regulations, with or without notice and not necessarily in the employee’s presence.
Commission voicemail and email are to be used for business purposes only. The Commission reserves
the right to monitor voicemail and e-mail messages to ensure compliance with this rule, with or
without notice to the employee and not necessarily in the employee’s presence.
The Commission may periodically need to assign and/or change “passwords” and employee codes
used by the employee on equipment and/or electronic devices provided by the Commission.
Employees do not have any expectation of privacy in the codes and/or passwords used to access
Commission owned electronic equipment, applications or software.
Access to any website that is offensive or discriminatory is prohibited. You may not use Commission
technology to state positions or opinions that give the impression that (s)he is speaking on behalf of
the Commission unless you are specifically authorized to do so.
The communication systems should not be used to send or receive (download) copyrighted materials,
trade secrets, proprietary financial information, or similar materials without prior authorization.
Under no circumstances should any confidential or sensitive materials be disclosed to third parties
except for appropriate and authorized business purposes.

PROHIBITED CONDUCT
Illegal Drugs, Controlled Substances, Alcohol and Marijuana Policy
Any employee who violates this policy is subject to discipline, including termination. All employees
are prohibited from doing any of the activities listed below, at any time during working hours
(including meal and break periods), while on Commission property (leased or owned), while
representing the Commission at an outside event on or off Commission property, or while performing
work related duties (whether on or off Commission property):
1.
2.
3.
4.
5.

Possessing or using alcohol or marijuana
Possessing or using illegal drugs
Being under the influence of alcohol, marijuana, a controlled substance or an illegal drug
Driving a personal or rented vehicle for Commission business while under the influence of
alcohol, marijuana, an illegal drug, or controlled substance
Distribution, sale or purchase of an illegal drug or controlled substance

The above prohibitions do not include the proper use of prescribed medications, provided that the
employee complies with their physician’s orders and the employee’s use of the prescription
medication does not create a safety hazard for the employee or other Commission employees.
The Commission reserves the right and hereby notifies all employees that upon reasonable suspicion
that an employee has violated this policy, the Commission may conduct drug testing at any time in
accordance with both federal and state laws. The Commission will keep the results of any required
drug testing confidential.
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Smoking, Vaping & Use of Tobacco Related Products
The Commission is committed to a philosophy of good health and a safe workplace. It is important
that the work environment reflect the Commission’s concern for good health. With this in mind,
employees are prohibited from using tobacco products in/on Commission owned property, client
sites, and offices. This includes any electronic device that delivers nicotine or other vaporized
liquids to the person inhaling from the device, including but not limited to an electronic cigarette,
cigar, pipe or hookah, smoking, vaping, and chewing.

Prohibited Conduct & Behavior
Conduct that is counter to our mission will not be tolerated. Below are examples of prohibited conduct,
however, is not intended to be an exhaustive list of all prohibited conduct and/or behavior. Employees
must also consider other applicable federal, state, and local laws. This statement of prohibited conduct
does not alter the Commission’s policy of at-will employment.
Examples of prohibited conduct and behavior include:
1.
Making false statements or omitting pertinent information on Commission applications,
records of employment, forms, or in the course of participation in Commission
investigations or in responding to management inquiries.
2.
Committing any act of violence or intimidation or making threats of violence, fighting, or
using abusive or profane language at the workplace, including at Commission sponsored
events or while representing the Commission.
3.
Theft, unauthorized removal, or willful damage of property or assets belonging to the
Commission, other employees, or customers.
4.
Disregard of safety rules, safety procedures or workplace security rules.
5.
Substandard or unsatisfactory work performance.
6.
Any other conduct that is prohibited by law.
7.
Unprofessional, rude, disrespectful or discourteous treatment of non-managerial staff,
customers, vendors and sub-contractors.
There is no substitute for good judgment and common sense. Employees who engage in conduct
prohibited by the Commission will be subject to discipline, up to and including termination.

Employee Separation
Neither the employee nor the Commission has entered into a contract regarding the duration of the
employee’s employment. The employee is free to terminate their employment with the Commission
at any time with or without reason. All Commission-owned property (including but not limited to
written materials, computer equipment and files, manuals, credit cards, and keys) must be returned
upon request. Personal items, including electronic files, business-related contact information and
calendars, left in the workplace after the last date of employment, are subject to disposal if not claimed
at the time of your separation.
Benefits will be terminated as of the last day of the month in which the separation occurred. The
Executive Director or designee will send a separation letter to the departing employee with details
such as continuation of insurance, if applicable, and options with regard to any other benefits.
Questions on benefit status should be directed to the Executive Director. Any accrued, unused PTO
time and unpaid expense or mileage reimbursement with Commission documentation, will be paid at
the time of separation.
The resigning employee may be invited to meet with the Executive Director for an exit interview to
assure proper handling of personal and business matters. Information provided in the exit interview
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questionnaire and during the exit interview may be shared with appropriate individuals in order to
improve employment conditions at the Commission.

TIMEKEEPING & PAY
Classification of Employees
Full-time employees are those who are regularly scheduled to work no less than 40 hours per
workweek. Full-time employees are paid on either an hourly or salary basis.
Part-time employees are those who are scheduled to work less than 40 hours per week. Part-time
employees are generally paid on an hourly basis and may not be eligible for any or some benefits. If
you have questions regarding your eligibility for particular benefits, see the Executive Director. The
conditions of eligibility for benefits are set forth in the particular plan documents for each benefit.
Special project (temporary) employees are those employees hired to perform a special job task or work
for a limited time period. An example of a special project employee is a student, hired to perform
services during the summer months. Special project employees may not be eligible for any or some
benefits. If you have questions regarding your eligibility for particular benefits, see the Executive
Director. The conditions of eligibility for benefits are set forth in the particular plan documents for
each benefit.
Grant-funded employees are those employees whose salary comes completely or partially from a grant
awarded to the Commission. Any Commission position partially funded by a separate funding source,
other than Proposition 10 funds, requires approval by the Commission and the designated funding
source authority. All employees holding grant-funded positions are subject to the contractual
requirements of the grant.

Workday
A workday is defined as any consecutive 24-hour period beginning at the same time each calendar
day. The workday begins at 12:00 am.

Workweek
A workweek is a fixed and regularly recurring period of 7 consecutive 24-hour periods. The workweek
coincides with the Commission’s pay periods and begins Thursday at 12:00 am.

Work Hours
General office hours are 8:00 am to 5:00 pm Monday through Friday. Any work schedule that differs
from the regular office hours must be approved in advance.

Timekeeping
Non-exempt employees are required to record hours worked using the Commission’s timesheets.
Employees shall record the time at the beginning and at the end of each workday and the beginning
and end of meal periods. Commission policy prohibits engaging in off-the-clock or unrecorded work.
Any failure to record time accurately must be brought to the immediate attention of your supervisor.
Recording time for another employee and/or falsifying time entries will result in discipline, up to and
including termination.
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Meal and Rest Periods
The Commission will provide for meal and rest periods as required by law. The Commission will
designate your normal work hours and schedule your meal and rest periods. Non-exempt employees
are required to take scheduled meal periods by no later than the 5th hour of work and cannot perform
any work during the meal period. Meal periods must be at least 30 minutes and are unpaid. Nonexempt employees are required to use the Commission’s timesheet document to record their meal
periods.

Formatted: Superscript

Ten-minute paid rest periods are provided for every four hours of work or major portion thereof;
generally mid-morning and mid-afternoon. Meal and rest periods cannot be combined nor may these
breaks be used to substitute for late arrival or early departure.
If an employee is unable to take their meal period, or their rest break, at the time designated by the
Commission the employee should immediately notify their supervisor.

Overtime
Overtime will be paid to hourly, non-exempt employees as required by California and federal law.
Employees may be required to work overtime to meet Commission needs. In California, an employee
is entitled to receive overtime pay for any hours worked in excess of 8 hours a day or 40 hours a week.
An employee needing to work overtime must obtain prior approval from their supervisor or Director.
Failure to obtain prior approval for overtime will result in disciplinary action.

Day of Rest
Employees are entitled to one day of rest during each workweek. Employees wishing to voluntarily
forgo this required day of rest may complete a waiver with their supervisor. The waiver may be
revoked at any time.
The Commission does not encourage nor require employees to waive their day of rest.

Paydays
Commission employees are compensated in accordance with all applicable state and federal laws. The
Commission expects each employee to carefully review each paycheck and to promptly notify the
Commission of any errors (e.g. your wages have been subject to any improper deductions, your pay
does not accurately reflect all hours worked, or you have been inadvertently overpaid). State and
federal tax deductions and garnishments must be made in accordance with the law.
Employees will be paid bi-weekly on Friday.

Meetings and Training Courses
Employees may be asked to attend meetings or trainings on behalf of the Commission. Unless
otherwise specified by your supervisor, after 90 days of employment, employees are eligible to travel
for conferences or trainings.
On occasion, non-exempt employees will be required to travel to meetings and/or training courses.
Whether travel time constitutes hours worked will depend on the kind of travel involved. All staff are
expected to refer to and follow the Commission’s Travel Policies and Procedures Manual.
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Off Duty Activities
Participation in any off-duty recreational, social, or athletic activity offered by the Commission is
strictly voluntary.

PERSONNEL POLICIES
Representing the Commission
Our reputation is an asset that can make us successful in achieving the goals of the Commission. It
is of paramount importance that each employee treats each other, community partners, clients,
vendors and the general public with the utmost respect and consideration not only during work hours,
but after hours as well. You should also recognize that clients and others may view or have access to
posts you make electronically on any social media platform. How we behave both at work and after
hours is a reflection on our agency.

Child-Friendly Workplace
We believe, happy parents make better employees, and this can be accomplished in a child-friendly
workplace. Thus, employees may request flexible work schedules to accommodate child/family needs
or the ability to bring child(ren) to work. We will make every effort to accommodate requests. Keep in
mind we need to limit these privileges if they become disruptive to the workplace and/or apparent
that the employee’s work performance is suffering. Employees should contact their supervisor to
discuss their own child/family needs.

Lactation Policy & Accommodation
The Commission offers employees who want to express breast milk while at work full access to our
Breastfeeding Friendly Lactation Room. The room is shielded from view and free from intrusion. The
Breastfeeding Friendly Lactation Room provided by the Commission complies with all the minimum
requirements of the law, including surface space to place personal items, a place to sit, access to
electricity, running water and a refrigerator suitable for storing breastmilk.
The Commission provides a reasonable amount of break time to allow employees to express breast
milk (pump) at work. The break time shall, if possible, run concurrently with any break time already
provided to the employee. Employees requiring a lactation accommodation in accordance with this
policy may request such accommodation by contacting their direct supervisor. The Commission is
obligated to respond to an employee’s request for a lactation accommodation. Any employee who
believes the Commission has not met its obligation to respond to a lactation accommodation or has
violated any law has the right to file a complaint with the Labor Commissioner.

Lighthouse for Children - Child Development Center
The Lighthouse for Children Child Development Center on the first floor of our building is operated
by Fresno County Superintendent of Schools and Commission employees are welcome to enroll their
children in the Center. The Commission offers a Tuition Scholarship, on a sliding scale, for eligible
families to enroll their children in the Child Development Center. Please note, in order to avoid any
conflict of interest, Commission employees, Commissioners, and/or their domestic partners are not
eligible to be recipients of the First 5 Fresno County Tuition Scholarship.

Confidentiality of Commission Information
In the course of your employment, you will be exposed to information that the Commission considers
and protects as confidential, proprietary information. It is your responsibility to in no way reveal or
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divulge any such information except in the performance of your duties, and as required by the
California Public Records Act and the Brown Act. Access to confidential information should be on a
"need-to-know" basis and must be authorized by your supervisor. Any breach of this policy will not be
tolerated, and the Commission may take legal action. Even after your employment with the
Commission terminates, you are required to maintain the confidentiality of this information and not
disclose it for any reason.
The confidential information to which you are privy and which you must maintain as confidential
includes, but is not limited to, client names and contact information, billing, payment, budgets, and
other financial information relating to the Commission; business and marketing strategies or
practices; any information disclosed to the Commission in the course of representation; and client
files and all information contained in those files.
To guard against dissemination of confidential information, employees should not access an e-mail
message for the first time in the presence of others.
You may be given a personal password to log onto the Commission’s computer system. Passwords
are given to certain employees to allow us to control and restrict access to information. Employees
are prohibited from giving their password to others or allowing others to access Commission data
using their password. Nor should they ever, directly or indirectly, copy, download or disseminate or
help another copy, download or disseminate Commission information for a non-Commission purpose.
You should never download information to take with you when you leave the Commission’s
employment, even if you created the document. Engaging in these activities could subject you to civil
and/or criminal liability.

Media Conduct
No employee may, in any circumstance, release information on behalf of the Commission or call a
press conference without the permission of the Executive Director or designee. All inquiries by the
press to employees must be referred to a Director, or designee.

Conflicts of Interest
Employees of the Commission must adhere to the Conflict of Interest Code and Policy adopted by the
Commission. In addition, the Commission has adopted the terms of Title 2, California Code of
Regulations, section 18730, and the amendments to it adopted by the Fair Political Practices
Commission, as its Conflict of Interest Policy. A copy of Title 2, California Code of Regulations,
section 18730, can be found online as www.fppc.ca.gov. Both the Code and Policy can be found on the
Commission’s website.
You have an obligation to conduct business within guidelines that prohibit actual or potential conflicts
of interest. The purpose of these guidelines is to provide general direction so that you can seek further
clarification on issues related to the subject of acceptable standards of operation.
A "conflict of interest" generally means a situation where the organization’s interests and an
employee’s interests may differ. A potential conflict of interest may exist where the interests of the
organization and the employee may differ, but the employee is presented with a decision or other
arrangement from which the employee could personally benefit, and the question arises whether the
employee’s interest could influence the decision. An actual or potential conflict of interest occurs
when an employee is in a position to influence a decision that may result in a personal gain for that
employee or for a relative as a result of the Commission’s business dealings. Employees must take
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care to avoid not only actual impropriety, but also the appearance of impropriety. Potential conflicts
of interest include, but are not limited to:
Outside Employment and Business Activities: Employees must report any outside employment to
his/her supervisor so that we can assess whether the activity presents a conflict of interest. Employees
will not be permitted to work for an organization that receives funding or other support from the
Commission.
Romantic Relationships: Personal or romantic involvement with an external community partner, coworker or Board Member, which impairs an employee’s ability to exercise good judgment on behalf of
the Commission, creates an actual or potential conflict of interest. We recognize that employees may
develop personal relationships in the course of their employment. However, in an effort to prevent
favoritism, morale problems, disputes, misunderstandings or potential sexual harassment claims,
supervisors are not permitted to engage in romantic relationships with employees that are in their
chain of command. All employees should consider the potential conflicts of interest or problems that
may arise from a consensual romantic relationship at work. The Commission will take appropriate
action if such a relationship begins to adversely affect the work environment.
Nepotism: Persons hired, who are related to the Commission staff, will not work for the relative in a
subordinate capacity or within the supervisor’s line of authority. A relative, for the purpose of this
policy, includes a spouse, domestic partner, child, parent, sibling, brother-in-law, sister-in-law, son-inlaw, daughter-in-law, mother-in-law, father-in-law, aunt, uncle, niece, nephew, stepparent or stepchild.
Acceptance of Gifts: Employees are prohibited from accepting direct gifts, money, or gratuities from
persons receiving benefits or services, performing services under contract, or in exchange for a benefit
from the employee’s action.

Attorney-Client Confidentiality
On occasion, you may be a participant in discussions involving confidential Commission business,
including matters that are the subject of a pending or potential lawsuit. The dissemination of this
information to you and others is necessary to communicate litigation strategy and implement the
advice of counsel. You must maintain the confidentiality of this information. The information is
protected by the attorney-client privilege. The privilege is owned by the Commission. As a result,
only the Executive Director can authorize the dissemination of any litigation information. You cannot
discuss the information with others including co-workers, family, spouses, or friends.

Solicitations
In order for employees not to be bothered at work and to avoid disruption of our operations, nonemployees will not be permitted to solicit employees during work hours. Solicitations by employees
will be allowed during rest and meal periods.

Health Care and Other Group Benefits
Full-time employees and their dependents including spouses, children, registered domestic partners
and children of the registered domestic partner may be eligible for coverage under the Commission’s
medical plan. Employees may be required to pay all or a portion of the insurance premiums. Leaves
of absence may affect coverage under the medical plan.
The Commission also offers an employer-paid 401(a) Retirement Plan, an employee-paid 457
Retirement Plan, and a Section 125 Flexible Benefit Plan for full-time employees.
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The official plan documents set forth the specific terms, conditions, and limitations regarding program
eligibility and benefit entitlement. This handbook is not part of any official plan document of any
benefit program, nor does it restate all of the features of the health care benefits program. Official
plan documents should be consulted for further information regarding each benefit program.
Questions and requests for copies of official plan documents should be directed to the Executive
Director.
While it is the Commission’s present intention to continue these benefits, we reserve the right to
modify, curtail, reduce or eliminate any benefit, in whole or in part, either with or without notice. The
Commission will give employees reasonable notice of modification, curtailment, reduction or
elimination whenever possible. Finally, neither the benefit programs nor their descriptions are
intended to create any guarantees regarding employment or continued employment. As noted
elsewhere in the handbook, employment is at-will and may be terminated at any time, either at the
option of the employee or the organization.

BENEFITS
Paid Time Off
The Children & Families Commission of Fresno County maintains a Paid Time Off (PTO) program.
The PTO program is designed in response to employees’ need for time off and allows eligible
employees to receive their wages for qualified time off from work. PTO may be used for any reason,
including illness. PTO benefits used for the illness, injury or medical appointment of an employee or
a family member will be administered in compliance with California’s Paid Sick Leave law.
Full-time employees are eligible to accrue PTO benefits beginning the first day of employment at a
rate of 6.154 hours per pay period (20 days per year). After five years of continuous employment, the
accrual rate will increase to 7.69 hours per pay period (25 days per year.) You will not accrue PTO
benefits if you are on a leave of absence or are suspended.
PTO may be taken in hours, days, or weeks. The amount of PTO you may accumulate must not exceed
300 hours. Once you have accrued the maximum amount of PTO, you cannot accrue additional time
until you begin using your accrued PTO.
Non-exempt employees must use PTO for any absence from their normally scheduled shift during a
pay period, unless otherwise prohibited by state or federal law. If an exempt employee is absent from
work for personal reasons for a period of four (4) hours or more, the Commission will deduct accrued
PTO in no less than 4-hour increments. Personal unpaid time off may be granted with the advance
approval of the employee’s immediate supervisor and the Executive Director.
Payment in lieu of PTO will not be made, except at the time of employment status change, i.e., from a
position that earns PTO to a position that does not earn PTO, or at the time of termination of
employment.
The scheduling of your PTO depends in part on the Commission’s operational needs and the requests
for PTO and leaves of absence of other employees. Your supervisor and the Executive Director or
designee must approve all PTO requests in advance.
If you have been absent for a period of (5) days or more due to an illness, injury or disability, the
Commission may require medical certification of your ability to return to your position and duties.
You may be asked to provide a physician's statement that verifies the illness, injury or disability, its
beginning and ending dates, and/or your ability to return to work without endangering your own
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health and safety or the health and safety of others. When requested, such verifications and releases
may be a condition of returning to work.

State Mandated Paid Sick Leave
Employees who are not eligible for PTO benefits will accrue state-mandated paid sick leave (“PSL”).
PSL accrues at the rate of one hour per every 30 hours worked (or .0334 hours of PSL for every 1 hour
worked). You must keep an accurate record of hours worked so that we can properly account for
accrued sick leave. An employee is entitled to use accrued PSL beginning on the 90th day of
employment.
Upon an oral or written request, an employee may use PSL for the diagnosis, care or treatment of an
existing condition, or preventive care, for the employee or for a family member. PSL can also be taken
by an employee who is a victim of domestic violence, sexual assault, or stalking. The employee should
provide notice of the need for leave as soon as practicable, and in advance if foreseeable. Family
members include a child (biological, adopted, foster, step), legal ward, child to whom the employee
stands in loco parentis; parent (biological, adoptive, step), legal guardian of employee or employee’s
spouse or registered domestic partner, person who stood in loco parentis when employee was a minor;
spouse; registered domestic partner; grandparent; grandchild; and sibling. Employees must use PSL
in at least two-hour increments.
An employee may accrue a maximum of 48 hours of PSL. Once the maximum is reached, the employee
must reduce accrued PSL before accrual will recommence. An employee can use no more than 24
hours of PSL in each year of employment. The Commission will not lend PSL to employees in advance
of accrual. Unused PSL will not be paid to the employee at the separation of employment. However,
if the employee is rehired within one year of the date of separation, previously accrued but unused
PSL will be reinstated at rehire.

Make-Up Time
The Commission allows the use of make-up time when non-exempt employees need time off to tend
to personal obligations. You may take time off and then make up the time later in the same workweek,
or may work extra hours earlier in the workweek, to make up for time that will be taken off later in the
workweek. Make-up time worked will not be paid at an overtime rate. Make-up time requests must be
submitted in writing to your supervisor, using the “Make-Up Time Request” form provided by the
Commission. Requests will be considered for approval based on the legitimate business needs of the
Commission at the time the request is submitted. A separate written request is required for each
occasion you request make-up time.
If you request time off that you will make up later in the week, you must submit your request at least
24 hours prior to the desired time off. If you ask to work make-up time first to take time off later in the
week, you must submit your request at least 24 hours before working the make-up time. Your makeup time request must be approved in writing before you take the requested time off or work make-up
time, whichever is first.
All make-up time must be worked in the same workweek as the time taken off. Our workweek is
Thursday through Wednesday. You may not work more than 11 hours in a day or 40 hours in a
workweek as a result of making up time that was or would be lost due to personal obligations.
If you take time off and are unable to work the scheduled make-up time for any reason, the missed
hours would be paid as PTO or sick time. If no PTO or sick time is available, the hours missed will be
unpaid.
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Holidays
The Commission observes the paid holidays set forth below, whenever the dates listed fall on normally
scheduled workdays Monday through Friday. Full-time employees are eligible for the following paid
holiday benefits. Part-time employees are eligible for a pro-rated amount for the following paid
holidays.
January 1
Third Monday in January
Third Monday in February
March 31/ Last Monday in March
Last Monday in May
June 19
July 4
First Monday in September
November 11
Fourth Thursday in November
Fourth Friday in November
December 24
December 25
December 31

New Year's Day
Martin Luther King Jr.’s Birthday
Presidents’ Day
Cesar Chavez Day
Memorial Day
Juneteenth National Independence Day
Independence Day
Labor Day
Veterans Day
Thanksgiving Day
Friday After Thanksgiving
Half day – Christmas Eve
Christmas Day
Half day – New Year’s Eve

*When a holiday falls on a Sunday, the holiday is observed on the following Monday. When a holiday
falls on a Saturday, the holiday is observed on the proceeding Friday unless preceded by another
holiday, which, in this case, the holiday will then be observed on the following Monday unless
otherwise noted within the schedule.
A holiday schedule will be published and distributed to employees each year.
To be eligible for holiday pay, you must have worked/shown up for work, or been available to work,
the days immediately preceding and immediately following the holiday, unless an absence on either
day is approved in advance by the Executive Director or designee. PTO (an approved absence) use
does not constitute a worked day.
If you are a non-exempt employee, eligible for paid holiday benefits and are required to work on a paid
scheduled holiday, you will be paid for your work hours plus holiday pay (the number of hours you are
regularly scheduled to work). Employees on leaves of absence are ineligible for paid holiday benefits.

LEAVES OF ABSENCE
Expectations During Leave
The Commission will make every effort to communicate with employees during any leave of absence.
The employee will also be required to maintain communication and update the Commission on any
change in status and the estimated date of return.
Leaves of absences provided by the Commission are unpaid unless otherwise noted. Except with
pregnancy disability and military leave, employees are required to use any accrued, unused PTO
before taking any unpaid leave.
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Bereavement Leave
In the event of the death of your current spouse or domestic partner, your child, parent, legal guardian,
brother, sister, grandparent, grandchild, or mother-in-law, father-in-law, son-in-law or daughter-in-law,
you may take up to three scheduled workdays off with pay with the approval of your supervisor. Your
supervisor may approve additional unpaid time off.

Military Leave
The Commission will follow any and all applicable federal and state laws concerning military leave.
Generally, an employee returning from military leave is guaranteed reemployment and other rights
as long as he or she complies with certain notification requirements, as required by federal or state
law. When an employee must return to work after the completion of service depends on the duration
of the military service.
Service members and their families will receive health benefits in accordance with federal and state
law. Health care coverage may be available under USERRA or COBRA.

Family and Medical Leave of Absence
As a public agency, the Commission is considered a covered employer under the federal Family and
Medical Leave Act (“FMLA”). Eligible employees will be provided with family and medical leave in
accordance with the requirements of applicable state and federal law. An “eligible employee” is an
employee that (1) has worked for the Commission for a total of at least 12 months, (2) has worked at
least 1,250 hours during the 12 months prior to the requested leave, and (3) works at a location with at
least 50 employees within a 75-mile radius.

Family Medical Leave Under the California Family Rights Act
The Commission provides family and medical leave in accordance with state law. To be eligible for
family and medical leave benefits, you must: (1) have worked for us for a total of at least 12 months
and (2) have worked at least 1,250 hours over the previous 12 months.
Eligible employees may receive up to a total of 12 workweeks of unpaid leave during a 12-month
period. A 12-month period begins on the date of your first use of family and medical leave. Leave
may be used for any of the following reasons:
•

The birth or placement of a child for adoption or foster care.

•

To care for an immediate family member, defined as a spouse, registered domestic partner,
child, child of a registered domestic partner, grandchild, sibling, parent, parent-in-law or
grandparent with a serious health condition.

•

You are unable to work because of your own serious health condition.

•

For any qualifying exigency because the employee is the spouse, son, daughter, or parent of
an individual on active military duty (or has been notified of an impending call or order to
active duty) in the Armed Forces in support of a contingency operation.

A leave taken due to a “qualifying exigency” related to military service must be supported by written
proof of its necessity.

Pregnancy Disability Leave
In compliance with California State law, if an employee is disabled by pregnancy, childbirth or related
medical conditions, the employee is eligible to take a pregnancy disability leave (PDL). If the
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employee is affected by pregnancy or a related medical condition, the Commission will make every
effort possible to accommodate the employee during the employee’s pregnancy.
The PDL is for any period(s) of actual disability caused by your pregnancy, childbirth, or related
medical conditions up to four (4) months (or eighty-eight (88) workdays if you are a full-time
employee) per pregnancy.
This leave is unpaid. Employees may be eligible for state disability insurance during the leave.

Time Off to Vote
The Commission will provide employees with time off to vote in accordance with state law. When
possible, the employee should make every effort to vote prior to or after their scheduled working hours.
No employee will be penalized or retaliated against for requesting time off to vote.

Crime Victims’ Leave
The Commission provides crime victims leave in accordance with state law. You may take unpaid time
off from work if you, an immediate family member (spouse, registered domestic partner, child,
stepchild, brother, stepbrother, sister, stepsister, mother, stepmother, father, or stepfather) needs to
seek medical attention for injuries caused by crime or abuse, to obtain services from prescribed
entities as a result of crime or abuse, to obtain psychological counseling or mental health services
related to an experience of crime or abuse, or to participate in safety planning and to take other actions
to increase safety from future crimes or abuse. This leave is also available for a person whose
immediate family member is deceased as the direct result of a crime.
You may use vacation or other accrued time off, if available. Please contact your supervisor for more
information regarding leave for crime victims’ rights.

Volunteer Emergency Services Providers’ Leave
If you are a volunteer firefighter or a reserve peace officer, or if you provide certain emergency
rescue services, upon request the Commission will grant you unpaid leave when performing certain
emergency duties, as defined by state law.

Jury Duty or Witness Leave
Employees are permitted to take an unpaid leave of absence for jury duty, as is required by state law.
Employees are expected to notify a supervisor of the need for time off for jury duty as soon as a notice
or summons from the court is received. Written verification from the court clerk of having served is
required. If work time remains after any day of jury selection or jury duty, you may be expected to
return to work for the remainder of your work schedule. Employees may retain any mileage allowance,
or related fees, paid by the court for jury or witness service.
Employees who receive a subpoena to be a witness at a hearing or trial will be granted unpaid leave.
The notice and verification requirements listed above for jury duty also apply to witness leave.

Time Off to Appear at a School Site
Employees who are the parent, grandparent or guardian of a pupil are permitted to appear at a school
site for a school event/meeting. Employees will not be compensated for the time. Employees are
required to give reasonable notice to their immediate supervisor.
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EMPLOYEE HANDBOOK ACKNOWLEDGEMENT FORM
By signing this form, I acknowledge receipt of the handbook. I understand that this handbook does
not imply or constitute a contract or employment agreement for a specified term between myself and
the Commission.
I have received the handbook, and I understand that it is my responsibility to read and comply with
the policies contained in this handbook and any revisions made to it. If I have any questions about
the handbook, or any employment matters, I will contact my Director/supervisor or the Executive
Director.
I understand that this handbook contains general statements about current Commission policy, and
that the Commission retains the right to revise or modify the terms, information, policies, and benefits
at its sole discretion and at any time.

Employee Signature ___________________________________
Employee Name Printed _______________________________
Date ________________
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INJURY AND ILLNESS PREVENTION PROGRAM
RESPONSIBILITY
Per Title 8 of the California Code of Regulations (T8CCR) section 3203 the Commission administers
an Injury and Illness Prevention Program (IIPP). The Injury and Illness Prevention (IIP) Program
administrator (Project Director-Business/Operations or Designee) has the authority and the
responsibility for implementing and maintaining this IIP Program for Children & Families
Commission of Fresno County (First 5 Fresno County).
Directors/ supervisors are responsible for implementing and maintaining the IIP Program in their
work areas and for answering worker questions about the IIP Program. A copy of this IIP Program
has been made available to all staff and reporting tools are included.

COMPLIANCE
All Commission staff are responsible for complying with safe and healthful work practices. Our
system of ensuring that all Commission staff comply with these practices include one or more of the
following checked practices:
X
X
X
_____
_____

Informing Commission staff of the provisions of our IIP Program.
Evaluating the safety performance of all Commission staff.
Taking disciplinary action for failure to comply with safe and healthful work practices.
Recognizing Commission staff who perform safe and healthful work practices.
Providing training to Commission staff whose safety performance is deficient.

COMMUNICATION
All supervisors are responsible for communicating with staff about occupational safety and health in
a form readily understandable by all staff. Our communication system encourages all staff to inform
their supervisors about workplace hazards without fear of reprisal. Hazards may also be reported to
the Executive Director directly, in the case an employee feels more comfortable, or anonymously to
the Commission’s contracted HR firm (559-825-4601). Our communication system includes one or
more of the following checked items:
X Orientation of safety and health policies and procedures for new staff.
X Posted or distributed safety information.
X A system for staff to anonymously inform management about workplace hazards.
_____ Regular review of our IIP Program.
_____ Training programs.
_____ Regularly scheduled safety meetings.
_____ Our agency has less than ten employees and communicates with/ instructs employees orally
about general safe work practices and hazards unique to each employee's job assignment.
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HAZARD ASSESSMENT
Periodic inspections to identify and evaluate workplace hazards shall be performed by a competent
observer in the following areas of our workplace. Periodic inspections are performed according to
the following schedule:
1. When we initially established our IIP Program;
2. When new substances, processes, procedures or equipment which present potential new
hazards are introduced into our workplace;
3. When new, previously unidentified hazards are recognized;
4. When occupational injuries and illnesses occur; and
5. Whenever workplace conditions warrant an inspection.

ACCIDENT/EXPOSURE INVESTIGATIONS
Procedures for investigating workplace accidents and hazardous substance exposures include:
1.
2.
3.
4.
5.

Interviewing injured staff and witnesses;
Examining the workplace for factors associated with the accident/exposure;
Determining the cause of the accident/exposure;
Taking corrective action to prevent the accident/exposure from reoccurring; and
Recording the findings and actions taken and communicating back to staff.

HAZARD CORRECTION
Unsafe or unhealthy work conditions, practices or procedures shall be corrected in a timely manner
based on the severity of the hazards. Hazards shall be corrected according to the following
procedures:
1. When observed or discovered; and
2. When an imminent hazard exists, which cannot be immediately abated without endangering
staff and/or property, we will remove all exposed staff from the area except those necessary
to correct the existing condition. Staff who are required to correct the hazardous condition
shall be provided with the necessary protection.

TRAINING AND INSTRUCTION
All Commission staff shall have training and instruction on general and job-specific safety and
health practices. Training and instruction is provided:
1. When the IIP Program is first established;
2. To all new staff and to all staff given new job assignments for which training has not
previously provided;
3. Whenever new substances, processes, procedures or equipment are introduced to the
workplace and represent a new hazard;
4. Whenever the Commission is made aware of a new or previously unrecognized hazard;
5. To supervisors to familiarize them with the safety and health hazards to which staff under
their immediate direction and control may be exposed; and
6. To all staff with respect to hazards specific to each staff member's job assignment.
General workplace safety and health practices include, but are not limited to, the following:
2
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Implementation and maintenance of the IIP Program.
Emergency action and fire prevention plan.
Provisions for medical services and first aid including emergency procedures.
Prevention of musculoskeletal disorders, including proper lifting techniques.
Proper housekeeping, such as keeping stairways and aisles clear, work areas neat and
orderly, and promptly cleaning up spills.
Prohibiting horseplay, scuffling, or other acts that tend to adversely influence safety.
Proper storage to prevent stacking goods in an unstable manner and storing goods against
doors, exits, fire extinguishing equipment and electrical panels.
Proper reporting of hazards and accidents to Directors.
Hazard communication, including worker awareness of potential chemical hazards, and
proper labeling of containers.
Proper storage and handling of toxic and hazardous substances including prohibiting eating
or storing food and beverages in areas where they can become contaminated.

RECORDKEEPING
We have checked one of the following categories as our recordkeeping policy.
_____ Category 1. Our establishment has twenty or more workers or has a workers' compensation experience
modification rate of greater than 1.1 and is not on a designated low hazard industry list. We have taken the
following steps to implement and maintain our IIP Program:
1. Records of hazard assessment inspections, including the person(s) conducting the inspection, the unsafe
conditions and work practices that have been identified and the action taken to correct the identified
unsafe conditions and work practices, are recorded on a hazard assessment and correction form; and
2. Documentation of safety and health training for each staff member, including the staff member's name
or other identifier, training dates, type(s) of training, and training providers. are recorded on a training and
instruction form.
Inspection records and training documentation will be maintained according to the following checked
schedule:
_____ For one year, except for training records of staff who have worked for less than one year which
are provided to the staff member upon termination of employment; or
_____ Since we have less than ten workers, including managers and supervisors, we only maintain
inspection records until the hazard is corrected and only maintain a log of instructions to staff with
respect to staff members job assignments when they are first hired or assigned new duties.
_____ Category 2. Our establishment has fewer than twenty workers and is not on a designated high hazard
industry list. We are also on a designated low hazard industry list or have a workers' compensation experience
modification rate of 1.1 or less, and have taken the following steps to implement and maintain our IIP Program:
1. Records of hazard assessment inspections; and
2. Documentation of safety and health training for each staff member.
Inspection records and training documentation will be maintained according to the following checked
schedule:
_____ For one year, except for training records of employees who have worked for less than one year which are
provided to the employee upon termination of employment; or
_____ Since we have less than ten workers, including managers and supervisors, we maintain inspection
records only until the hazard is corrected and only maintain a log of instructions to workers with respect to
worker job assignments when they are first hired or assigned new duties.
X Category 3. We are a local governmental entity (county, city, district, or and any public or quasi-public
corporation or public agency) and we are not required to keep written records of the steps taken to implement
and maintain our IIP Program.
3
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FIRST 5 FRESNO COUNTY - IIP PROGRAM
ACCIDENT/EXPOSURE INVESTIGATION REPORT
Date & Time of Accident:
Accident Location:

Accident Description:

Staff Involved:

Preventive Action Recommendations:

Corrective Actions Taken:

Supervisor Responsible:

Date Completed:

*Keep in mind any workers’ compensation reporting that may need to take place.
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INJURY AND ILLNESS PREVENTION PROGRAM
ACKNOWLEDGEMENT FORM
By signing this form, I acknowledge receipt of this Injury and Illness Prevention Program guidelines,
and I understand that it is my responsibility to read and comply with these guidelines and any
revisions made to it. If I have any questions about the Injury and Illness Prevention Program, I will
contact my Director/supervisor or the Executive Director.
I understand that these guidelines contain general statements about current Commission policy, and
that the Commission retains the right to revise or modify the information, and policies at its sole
discretion and at any time.

Employee Signature ___________________________________
Employee Name Printed _______________________________
Date ________________
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.
CONSENT AGENDA ITEM NO. 7c
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Direct Services and Quality Counts California Agreement Renewals under the 20202025 Strategic Plan

RECOMMENDED ACTION:
Approve agreement renewals with eight agencies resulting from the Thriving Families Support
Network Request for Proposals (RFP) in an amount not to exceed $741,754 for one year, and one lead
agency resulting from the Quality Early Learning and Care Request for Applications (RFA) in an
amount not to exceed $950,000 for one year.
BACKGROUND:
On January 13, 2022, the Finance and Program Review Committee reviewed and approved this item
to move forward for full Commission consideration.
The First 5 Fresno County 2020-2025 Strategic Plan highlights five crucial areas of investment
including Direct Service Programs and Quality Counts California. Direct Service Programs focus on
community-based partnerships to provide home visitation, parenting education, health promotion,
early learning and direct supports to families across the county. Quality Counts California is a statewide Quality Rating and Improvement System providing support for families and early childhood
educators to assess, improve, and communicate the level of quality in early and school-age care and
education programs.
Since inception, the Commission has invested more than $300 million in local programs and services
for young children and their families. Community-based services focused on families with young
children remain critical to an effective early childhood service system. Both funding opportunities
align directly with the feedback received from families and community partners through the strategic
plan community engagement process, advance the priority areas of the Preconception to Age 5
Blueprint for Funding and Advocacy, DRIVE (Developing the Region’s Inclusive and Vibrant
Economy), Quality Counts California standards, and leverage the historic investment by California’s
Governor to ensure local programmatic investments further strengthen early childhood supports to
families.
At the May 2020 meeting, the Commission approved agreements with the agencies in Table 1 for two
years with the option to renew for an additional year based on performance and availability of funds.
Amid the challenges of the COVID-19 pandemic, these agencies were able to pivot and adapt services
to prioritize the health, safety and essential needs of the children, families and early childhood
professionals served. Staff recommends funding these agencies for Fiscal Year 2022-2023 it being the
third fiscal year, based on current and continued contract compliance.
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Procurement: In December 2019, Commission staff released two procurements including a Thriving
Families Support Network RFP and a Quality Early Learning and Care RFA. Following the
Commission’s approved Procurement Policies and Procedures, Community Reviewers reviewed,
scored and discussed all qualifying submissions and subsequently recommend eight agencies under
the Thriving Families Support Network RFP and one lead agency with four subcontractors from the
Quality Early Learning and Care RFA to move forward to the Commission for funding consideration.
See Table 1 for a list of funded agencies.
Alignment with 2020-2025 Strategic Plan: Direct Service Programs and Quality Counts California
are listed as two of five core investment areas in the strategic plan. Funding allocated for these
community partnerships will support Fresno County families primarily through the strategic plan
strategies of skill-building and collaboration.
Short-term goal(s) and long-term outcomes: If approved, staff will work with all agencies to
negotiate and renew agreements for a third fiscal year (July 1, 2022 through June 30, 2023). The longterm outcome is to further strengthen the early childhood system of care in Fresno County by
strategically integrating all people, policies and places working for our children and families because
strengthening systems helps families thrive and makes each of our Proposition 10 dollars go further.
Fiscal Impact: Total funding will be allocated from the Commission’s FY 2021-2022 Approved Agency
Budget under Strategic Plan Investments: Thriving Families Service Programs not to exceed $741,754
for one year and QRIS line item in an amount not to exceed $950,000 for one year. All renewals are
based on performance and availability of funds.
CONCLUSION:
This recommendation aligns with the Commission’s strategic plan and will continue the
Commission’s investment in local agencies directly serving children and families in Fresno County.
In addition, quality coaching, training and individualized support services to early childhood
educators will continue to exist locally to help span the funding gap in the state’s quality early care
and education system.
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Table #1

Quality
Counts
California

Direct Service Programs

Investment
Area

Agency

Program

Proposed Services

Target Population
Rural - Families with young
children in the rural community
of Mendota
Countywide - West Fresno,
Southeast Fresno, Fowler,
Clovis, and Kerman families
with young children

One - Year
Anticipated
Number of
Clients to be
Served*

Recommended
One-Year
Amount
(not to exceed)

Other
Funding
One-Year
Amount
(approx.)*

30 Children
30 Parents

$120,000

$16,788

60 Children
60 Parents

$100,000

$86,500

Centro La Familia Advocacy
Services

Strengthening
Families/Fortaleciendo
Familias

Research based parenting
education, child socialization
groups, and case management

Central Valley Children’s
Services Network

Family Connections
Program

Parent mentoring and parentchild developmental learning
groups

Deaf and Hard of Hearing
Service Center

PRAISE-KODAtime

Parent support groups and
child developmental activities

Countywide - Deaf and Hard of
Hearing parents of hearing
children

20 Children
20 Parents

$5,000

$5,000

Exceptional Parents
Unlimited

Adding Early Childhood
Expertise to EPU's
Neighborhood Resource
Centers

Developmental screenings
and parenting education and
support

Urban - Families residing in the
93702, 93704 and 93727 zip
codes

100 Children
75 Parents
20 Providers

$87,525

$30,000

Fresno Interdenominational
Refugee Ministries

FIRM Family Literacy
Program

Family literacy, parenting
workshops, and case
management

Urban - Hmong, Laotian and
Middle Eastern/Arab families
with young children

130 Children
120 Parents

$120,000

$51,816

Focus Forward

Bright Futures

Parenting education, parent
mentoring and case
management

Countywide - Incarcerated and
out of custody youth with young
children at the Juvenile Justice
Campus and their families

20 Children
40 Parents
20 Grandparents

$120,436

$31,808

Reading and Beyond

Learning in the Age of
Technology

Urban - Families with young
children

40 Children
40 Parents

$75,538

$10,313.56

Teen Success, Inc.

Fresno Teen Success
Program

Urban - Pregnant and young
mothers

60 Children
60 Parents

$113,255

$377,091

600 Providers

$950,000
(Majority of
funding to be
allocated to
subcontractors)

$4,366,333

$1,691,754

$4,975,650

Fresno County
Superintendent of Schools

(Central Valley Children’s
Services Network, WestEd PITC,
Fresno County Department of
Public Health, Fresno Unified
School District)

Quality Early Learning
and Care

Parenting education, child
development activities,
enriched child care, and case
management
Parenting education, parentchild developmental activity,
and case management
Coaching, training, and
technical assistance to early
learning programs pursing
quality improvement

Countywide - Early Learning
Providers

Total Recommended One-Year Amount Not to Exceed:

*Client and Other Funding amounts based on current FY 2021-2022 projections and will be finalized through the agreement renewal process.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

CONSENT AGENDA ITEM NO. 7d
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Agreement Renewal with Fresno County Department of Public Health – Home
Visiting

RECOMMENDED ACTION:
Approve an agreement renewal with the County of Fresno, Department of Public Health (DPH) to
provide public health nursing home visitation services to families with young children across Fresno
County, in an amount not to exceed $3,000,000 for two years based on performance and availability of
funds.
BACKGROUND:
On January 13, 2022, the Finance and Program Review Committee reviewed and approved this item
to move forward for full Commission consideration.
On October 23, 2019, the Commission approved the development and release of procurement
opportunities under the 2020-2025 Strategic Plan for direct service programs focused on health, early
learning and direct supports to families. This action aligns with California Governor Gavin Newsom’s
historic investments in early childhood, including a significant commitment to home visitation
programs, presenting a prime opportunity for the Commission to ensure its local programmatic
investments further strengthen local early childhood services and supports.
Following the Commission’s direction, staff began exploring procurement opportunities that leverage
and complement local, state, and national funding streams and reflect the priorities of families and
community partners. Home visitation continues to be cited as an effective strategy for supporting
families with young children, with noted outcomes including improved child health and development
and increased family economic self-sufficiency. In addition, home visitation is listed as one of four
priorities in the Fresno County DRIVE (Developing the Region’s Inclusive & Vibrant Economy) Preconception to Five Investment Plan, with the intent to dramatically scale home visitation services (both
nurse and para-professional models) countywide.
At the December 2019 meeting, the Commission approved an agreement with the County of Fresno,
DPH for $1,500,000 for one year with the option to renew based on performance and availability of
funds. This agreement was subsequently renewed for an additional year by the Commission at its
May 2021 meeting.
By partnering with DPH the Commission took advantage of the opportunity to leverage approximately
one million dollars in annual federal funding to further the vision of scaling home visitation services in
Fresno County. That leveraged funding, along with the Commission’s investment has furthered the
reach of the three unique home visitation programs: Nurse Family Partnership, Nurse Liaison and
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Community Health Teams (see Table #1 for descriptions). While the Commission has a long history of
partnering with DPH to administer the Nurse Family Partnership and Nurse Liaison programs, the
Community Health Teams project has been a new, innovative approach to partnering public health
nurses with local community-based organizations to provide home visitation services to families who
otherwise would not qualify due to state and federal eligibility requirements.
Table #1
First 5
Fresno
County
Annual
Contribution

Program Description

Estimated
Federal/State
DPH
Contribution
(based on
FY 21-22)

Total

Nurse Family Partnership
A national, evidenced-based program for first time mothers
and their child. A public health nurse visits the pregnant
woman in her home during her pregnancy and until her child
is two years old.

$210,249

$177,693

$387,942

Nurse Liaison
A home visitation program for families who have a baby
being discharged from the Neonatal Intensive Care Unit at
Central California Children’s Hospital or Community
Regional Medical Center or who have children with
challenging medical conditions. It also provides services to
older children from 3 through 5 years old who have
developmental or behavioral concerns.

$394,361

$496,750

$891,111

Community Health Teams
A cost-effective model pairing public health nurses with
teams of para-professionals from community based
organizations to provide research-based home visitation
services to underserved families without the eligibility
guidelines of other federally and state funded programs. In
this model DPH would contract with multiple communitybased organizations creating Community Health Teams in
targeted Fresno County communities.

$895,390

$414,720

$1,310,110

Annual Total

$1,500,000

$1,089,163

$2,589,163

Two-Year Total

$3,000,000

$2,178,326

$5,178,326

Procurement: The Commission’s procurement policy allows the Commission to select a vendor via
sole source if, among other things, the vendor’s capabilities and experiences are so unique that no
other vendor may comparably meet the Commission’s needs (see page #9 of the policy). The original
agreement received a sole source procurement with DPH as they are the only agency that can directly
leverage state and federal funding to expand the Commission’s investment in evidence and researchbased home visitation programs across the county. The renewal would do the same. Home visitation
directly aligns with the Commission’s strategic plan and partnering with DPH increases the
Commission’s investment in these services by more than one million dollars.
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Alignment with the Strategic Plan: Direct Service Programs are listed as one of the five core
investment areas in the 2020-2025 Strategic Plan. Funding allocated for this partnership will support
Fresno County families primarily through the strategic plan strategies of skill-building and
collaboration.
Fiscal Impact: Total funding will be allocated from the Commission’s Fiscal Year 2021-2022
Proposed Revised Budget under the Thriving Families Service Programs line item in an amount not
to exceed $3,000,000 for two years. See Table #1 for Commission funding and anticipated leverage
amounts per contract.
CONCLUSION:
This agreement renewal recommendation aligns with the 2020-2025 Strategic Plan and will continue
the Commission’s investment in local agencies directly serving children and families in Fresno
County, maximizing the number of families served by leveraging state and federal funding. If the
First 5 Fresno County Commission determines not to move forward with the agreement renewal with
the public health department, it would jeopardize approximately $2,178,326 (two years) in leveraged
funding to the community.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

CONSENT AGENDA ITEM NO. 7e
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Agreement Renewal with Fresno County Department of Social Services –
Neighborhood Resource Centers

RECOMMENDED ACTION:
Approve an agreement renewal with Fresno County Department of Social Services (DSS) to continue
support to Neighborhood Resource Centers (NRCs) in an amount not to exceed $400,000 for two
years, based on performance and availability of funds.
BACKGROUND:
On January 13, 2022, the Finance and Program Review Committee reviewed and approved this item
to move forward for full Commission consideration.
Section 13011-130158 of the California Health and Safety Code states the intent of the California
Children and Families Act is “to facilitate the creation and implementation of an integrated,
comprehensive, and collaborative system of information and services to enhance optimal early
childhood development and to ensure that children are ready to enter school.” As such, on June 6,
2018 the Commission approved a two-year agreement with DSS to support the expansion of NRCs
throughout urban and rural Fresno County and subsequently renewed the agreement for an
additional two years in May 2020.
Fresno County DSS is engaged in the development of a community infrastructure that supports the
creation, support and/or expansion of NRCs in metro, urban and rural Fresno County, with a focus
on communities with disproportionately higher rates of child maltreatment. NRCs are an evidencebased approach for serving vulnerable young children as a hub of prevention and early intervention
services. Services provided increase family protective factors and contribute to building strong and
healthy communities. These include parenting classes, parent/child interactive therapy, supervised
visitation, clinical assessments, victim assistance services, and enrollment in government support
programs, to name a few.
As localized, accessible hubs of services, NRCs are key to the implementation of an integrated early
childhood service system where the needs of families with young children are identified and
supported effectively. As an opportunity to continue enhancing this system’s services for young
children and their families, it is staff’s recommendation to continue partnering with DSS to support
the implementation and expansion of NRCs across the county.
Alignment with 2020-2025 Strategic Plan: This agreement aligns directly with the Commission’s
2020-2025 Strategic Plan. Direct Service Programs and Help Me Grow Fresno County (early childhood
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system of care) are two of five core investments that First 5 Fresno County is committed to, both of
which align with the strategies of NRCs.
Short-term goal(s) and long-term outcomes: If approved, staff will work with DSS to finalize a scope
of work and budget with a contract start date of July 1, 2022. The long-term outcome of this partnership
is to support the implementation of NRCs to promote the health and well-being of vulnerable families
with young children across Fresno County.
Procurement: The Commission’s procurement policies and procedures allow the Commission to
select a vendor via sole source if, among other things, the vendor capabilities and experiences are so
unique that no other vendor may comparably meet the Commission’s needs. At the June 2018
Commission Meeting, the Commission approved an agreement with DSS based on a sole source
procurement given the unique services provided to children ages 0 to 5 and families by the County of
Fresno – Department of Social Services through the NRC model as well as the County’s federal and
state mandates to serve some of the most ethnically and culturally diverse communities with programs
designed to ensure that children and families are safe, self-sufficient, and healthy.
Fiscal Impact: The total agreement amount with DSS is not to exceed $400,000 for two years, based
on performance and availability of funds. Funding will be allocated from the Commission’s 2021-2022
Proposed Revised Budget under Strategic Plan Investments: Thriving Families Service Programs line
item.
CONCLUSION:
Partnering with the County of Fresno’s DSS through the NRC effort supports the Commission’s vision
of a robust and effective early childhood system of care in Fresno County. If the Commission
determines not to renew this agreement, DSS will need to promptly identify an alternate funding
source, if possible, to continue supporting the work of existing NRCs serving thousands of Fresno
County children and their families.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

AGENDA ITEM NO.7f
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Fund Allocation from First 5 California to Fresno County Superintendent of Schools
for IMPACT Hub Regional Coaching Efforts

RECOMMENDED ACTION:
Approve the allocation of funds received from First 5 California (F5CA) to augment an agreement
with Fresno County Superintendent of Schools, in an amount not to exceed $60,000 for one year, to
increase support to quality early learning and care coaches across the region.
BACKGROUND:
On January 13, 2022, the Finance and Program Review Committee reviewed and approved this item
to move forward for full Commission consideration.
Launched in 2015, F5CA’s Improve and Maximize Programs so All Children Thrive (IMPACT) project
is an innovative approach that forges partnerships between F5CA and counties to increase the number
of high-quality early learning settings across the state. In 2016, First 5 Fresno County was nominated
by its regional partners, represented by First 5 Commissions and County Offices of Education in
Merced, Mariposa, Madera, Kern, Kings, Tulare, and Fresno counties, to serve as the Fiscal Lead
Agency for the Region 5 IMPACT Hub.
In May 2021, the Commission approved the acceptance of $1,195,544 for two years from First 5
California for First 5 Fresno County (F5FC) to continue serving as the IMPACT Hub Fiscal Lead
Agency. The Commission also authorized the execution of four related sub-agreements, including an
agreement with Fresno County Superintendent of School (FCSS) to support Hub coordination efforts
in an amount not to exceed $30,000 for one year.
One of the fiscal year priorities of the Region 5 Hub is to increase the capacity of early learning
coaches across the seven regional counties. A coach’s main role is to assist in the professional learning,
growth and development of child care providers. Based on direction from the Region 5 Hub partners,
staff is recommending that an additional $30,000 of the First 5 California Region 5 Hub budget be
allocated to FCSS, re-establishing a Regional Lead Coach position to support coaches across the
region. The Regional Lead Coach activities would include facilitating professional learning
communities, providing one-on-one technical assistance, and coordinating an annual regional
coaching convening. In previous fiscal years, the contract with FCSS was developed to include a part
time Regional Lead Coach, but that position has been vacant since 2020.
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Proposed Allocation
Agency
Fresno County
Superintendent of
Schools

Program
Region 5
Coordination,
Data &
Coaching
Support

Description

Current
One-Year
Amount

Proposed
One-Year
Amount

Provides coordination,
evaluation, and
research/technical assistance
to the Hub partners

up to $30,000

up to $60,000

Alignment with 2020-2025 Strategic Plan: This agreement aligns directly with the 2020-2025
Strategic Plan as Quality Counts California is one of five core investments that F5FC is committed to
leverage, sustain, and increase its impact over the next five years. This includes the IMPACT Hub
project which provides support to early childhood educators, to assess, improve, and communicate the
level of quality in early care.
Short-term goal(s) and long-term outcomes: If approved by the Commission, F5FC will develop a
revised budget and contract amendment with FCSS. FCSS has identified a current staff member who
could assume the role of Regional Coach, meaning all support activities would begin without delay.
The short-term goal of this funding is to provide the Hub with technical assistance and one-on-one
support to Lead Coaches across the region. Over the years, the Hub has provided Region 5 coaches
with a variety of coaching and professional development opportunities designed to increase effective
coaching practices and ultimately the quality of early learning experiences for all children. The longterm goal of this additional investment is to create a sustainable coaching infrastructure across all
Region 5 counties, to support coaches and early childhood educators beyond the term of this regional
contract.
Procurement: The Commission’s procurement policies and procedures allow the Commission to
select a vendor via sole source if, among other things, the vendor capabilities and experiences are so
unique that no other vendor may comparably meet the Commission’s needs. FCSS launched its child
care Quality Rating and Improvement System (QRIS) in 2009, establishing Fresno as one of the
original QRIS counties in the state, and for more than a decade has been a resource and mentor to
neighboring counties working on QRIS related efforts such as coaching, rating, technical assistance,
and professional development. FCSS currently supports coaches from other Regions by providing
technical assistance and Communities of Practice for the Regional Lead Coaches. FCSS's history
implementing early learning quality improvement efforts and serving as a mentor agency to partners
throughout the state uniquely positions the agency to provide regional level coaching support to the
Hub partners. Additionally, Region 5 Hub Partners unanimously agreed to recommend FCSS and reestablish the Regional Lead Coach position.
Fiscal Impact: F5CA funding covers the entirety of this agreement augmentation, and no local
Proposition 10 revenues would be utilized. Funding to FCSS will be based on the F5CA approved
revised contract scope of work and budget, not to exceed $60,000 from July 1, 2021 to June 30, 2022.
CONCLUSION:
A 2016 study of the California child care quality improvement system, by the American Institutes for
Research, found evidence that more intensive or sustained coaching is positively linked to program
quality and children’s developmental outcomes. This IMPACT Hub funding provides a unique
opportunity to address the top priority identified by the regional partners through a Regional Lead
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Coach position and, at the same time, support individual counties to build and sustain their own
localized coaching efforts, supporting early childhood educators beyond the IMPACT Hub funding
period. Subsequently, if the Commission chooses not to approve additional funding from F5CA to
FCSS, staff will work with the region to seek alternative opportunities to provide coaching support to
regional partners.
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ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
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AGENDA ITEM NO. 9
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

2021-2022 Proposed Revised Agency Budget

RECOMMENDED ACTION
Approve the First 5 Fresno County (F5FC) 2021-2022 Proposed Revised Budget.
BACKGROUND
The overall purpose of the budget is to implement the Commission’s adopted Strategic Plan and to
fund programs, services and efforts designed to positively impact families with young children in
Fresno County.
In May 2021, the Commission approved the 2021-2022 budget. The current budget revision being
presented is necessary due to the completion of the fiscal year 2020-2021 audit and the subsequent
designation of an available fund balance of $6.38 million, to support Strategic Plan Investments.
On January 13, 2022, the Finance and Program Review Committee reviewed and approved this item to
move forward for full Commission consideration.
Key Points of the 2021-2022 Proposed Revised Budget:
Fund Balance – $6,380,912
o Unassigned Fund Balance: At year-end, the Contingency and Strategic Reserve amounts are deobligated and then reassigned at the start of the new fiscal year, as outlined in the Commission’s
Accounting Policies and Procedures Manual. The remaining amount of $2.5 million is made
available for awards by the Commission.
o

Assigned Fund Balance: Based on the Commission’s Accounting Policies and Procedures Manual,
year-end de-obligations and unspent funds are allocated to fill any gaps of existing funding in FY
2021-2022. With the completion of the 2020-2021 audit report, the Assigned Fund Balance is $3.9
million.

Revenues – Increase of $105,607
o

External Revenue
o First 5 California - Home Visitation Coordination Grant: the annual budget revision for
the Home Visitation Coordination Grant incorporated the actual dollars that went
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unspent from the first year of the contract causing a slight increase for this contracts FY
2021-22 budget.
o

CalViva- Group Prenatal Care Project Support: An addition of $25,000 from CalViva
Health, accepted in July 2021, for expansion support for Glow!, the Group Prenatal Care
Project within the EMBRACE Study.

Operating Expenses – Increase by $76,526
o Insurance Expense: Increase to the Special Property Insurance as the result of the
Commission taking ownership of the Lighthouse for Children Facility and in turn taking
on the insurance responsibility.
Program Allocations (Strategic Plan Investments) – Increase by $6.3 million
• Increases made to these investments are due to the available Assigned Fund Balance which
allows the Commission to invest in multi-year innovative contracts. The Agency’s Strategic Plan
identifies the Commission’s priorities and approaches to community investments. All known
adjustments in funding have been identified in the cost analysis and justification section.
FISCAL IMPACT:
Approval of the 2021-2022 Proposed Revised Budget will provide an updated financial framework to
allocate funds and cover operational costs for the Commission.
CONCLUSION:
The mid-year revision to the agency budget accounts for unanticipated revenue and cost savings from
the prior year offering the Commission the opportunity to allocate funding for the Programmatic
Investments of the Strategic Plan through fiscal year 2021-2022.
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FUND BALANCE & REVENUES
FUND BALANCE

$16,213,476
$6,380,912

Unassigned Fund Balance

$2,501,052

Assigned Fund Balance

$3,879,860

The Contingency and Strategic Reserves are deobligated at year-end each year and then reassigned with the start of the new fiscal
year, as stated in the agency's Accounting Policies and Procedures Manual. This amount represents that amount and any funds not
assigned, but available for use.

The agency's Accounting Policies and Procedures Manual states that, year-end de-obligations and unspent funds, as made final with
the Audit Report, are to be allocated to fill any gaps of existing funding in FY 2021-2022.

REVENUE BUDGET
Proposition 10 Revenue

$9,832,564
$7,935,041

The state collects the state tobacco tax revenue and distributes each proportionate share to the 58 California counties based
on birth-rate, according to the Children and Families Act of 1998.

External Revenue

$1,721,233

First 5 California IMPACT Revenue
$572,625
These funds allow First 5 Fresno County (F5FC) to serve as the Lead Agency for the First 5 IMPACT project and partner with
Fresno County Superintendent of Schools (FCSS) as the implementation lead. FCSS leads the county’s local Quality Rating
and Improvement System (QRIS) known as Fresno County Early Stars, to create a more effective statewide early learning and
care quality improvement system.
First 5 California IMPACT Hub Revenue
$597,000
These funds allow First 5 Fresno County to serve as the Hub Fiscal Lead Agency for IMPACT Hub Region 5 and provide
ongoing coordination and targeted support to neighboring counties working to raise the quality of early care and education in
their communities to ensure children have the skills, knowledge, and disposition necessary to be ready for school and life.
First 5 California - Home Visitation Coordination Grant
$180,608
The Commission was awarded a grant from First 5 California to act as the fiscal lead in a collaborative approach to system
coordination of the existing home visitation services provided in Fresno County.
Blue Meridian Partners - Early Childhood Human Capital Investment
$190,000
The Commission was awarded funds from the Blue Meridian Partners in collaboration with the Fresno Cradle to Career
Partnership to enhance two active place-based preconception to age 5 initiatives (Glow! Group Prenatal Care and Fresno
GROWS – Best Babies Zone) with the intent to invest in human capital in the Central Valley.
County DPH Babies First - Healthy Start Revenue
$156,000
The Fresno County Department of Public Health (DPH) received multi-year funding from the U.S. Department of Health &
Human Services to provide group prenatal care services as part of an integrated prenatal care system including curriculum
and wrap-around services, in partnership with medical provider offices, to enhance supports for pregnant women. Due to the
direct alignment with this grant and Glow!, DPH entered into a partnership with the Commission to support the current Glow!
Group Prenatal Care and Support program.
Glow! Group Prenatal Care Project Support
$25,000
CalViva Health committed to support the direct implementation of the Patient-Centered Prenatal Care initiative, also known as
the EMRACE Study, to aid in the expansion of the Glow! Group Prenatal Care Project.

Other Revenue

$116,290

This includes rents collected from Lighthouse for Children (LFC) tenants (approximately $9,500/month) used to offset
operating costs, minimal revenue from use of space at the building by external partners at the LFC facility and other outside
revenue not captured above.

Interest Revenue - County Treasury

$10,000

Interest collected from the funds held on deposit in the County of Fresno's Treasury account.

Investment Income

$50,000

Anticipated revenue received from investments reserved for future program allocation.
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FIRST 5 FRESNO COUNTY

FY 2021-2022 BUDGET ACTIVITY SUMMARY
Based on its strategic plan, First 5 Fresno County invests in three areas: Families, Communities, and
Systems through established strategies: Communication, Advocacy, Collaboration, Skill-building, and
Innovation & Learning.
The breakdown of expenses by cost category, as outlined in the Cost Analysis portion of this budget,
is as follows:

3%

4%

Administrative Cost
Program Cost
Evaluation Cost

93%

Line Items
Administrative Cost
Program Cost
Evaluation Cost

%
4%
93%
3%
100%

Budget Amounts
$603,437
$15,086,429
$523,609
$16,213,476
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FIRST 5 FRESNO COUNTY
2021-2022 PROPOSED BUDGET SUMMARY
2021-2022
Proposed
Revised
Budget

2021-2022
Approved
Budget

Variance

Fund Balance
Unassigned Fund Balance
Assigned Fund Balance

$0
$0

$2,501,052
$3,879,860
$6,380,912

$7,935,041

$7,935,041

$0

$572,625
$597,000
$100,000
$190,000
$156,000
$0
$116,290
$10,000
$50,000

$572,625
$597,000
$180,608
$190,000
$156,000
$25,000
$116,290
$10,000
$50,000

$0
$0
$80,608
$0
$0
$25,000
$0
$0
$0

Total Revenue

$9,726,956

$9,832,564

$105,607

Total Fund Balance & Revenue

$9,726,956

$16,213,476

$6,486,520

$2,501,052
$3,879,860
* $6,380,912

Revenue
Proposition 10 Revenue
External Revenue
First 5 CA - IMPACT Revenue
First 5 CA - IMPACT Hub Revenue
First 5 CA - Home Visitation Coordination Grant
Blue Meridian Partners - Early Childhood Human Capital Investment
County DPH - Babies First Healthy Start Revenue
CalViva - Group Prenatal Care Project Support
Other Revenue
Interest Revenue - County Treasury
Investment Earnings (Unrealized)

Fund Balance & Revenue

*The reason for the high variance is based on accounting timing. Now that the Audit Report for period ending June 30, 2021 is completed, the
Fund Balance amount for the 2021-2022 fiscal year is included showing dollars available to be assigned to projects of the Commission.

Operating Expenses
Salaries & Benefits
Salary Expense
Payroll Tax Expense
Retirement Expense
Employee Benefits Expense
Worker's Compensation Expense
Total Salaries & Benefits Expenses
Services & Supplies
Audit Expense
Capital & Equipment Expense
Commissioner/Advisory Expense
Dues & Subscriptions Expense
Equipment Rental/Maintenance Expense
General & Administrative Expense
Insurance Expense
Local Travel Expense - Local Mileage
Materials & Supplies Expense
Overhead Expense
Professional Services Expense
Program Development/Strategic Planning Expense
Staff Training & Conference Expense
Telephone Expense
Total Services & Supplies Expenses
Total Operating Expenses

$697,591
$75,722
$60,997
$238,427
$5,754
$1,078,491

$697,591
$75,808
$60,997
$221,822
$5,754
$1,061,972

$0
$86
$0
($16,605)
$0
($16,519)

$25,000
$20,500
$3,200
$31,632
$52,140
$23,074
$26,711
$2,500
$15,000
$130,000
$110,507
$5,000
$15,000
$23,689
$483,953

$25,000
$20,500
$3,200
$31,632
$52,140
$23,074
$119,757
$2,500
$15,000
$130,000
$110,507
$5,000
$15,000
$23,689
$576,998

$0
$0
$0
$0
$0
$0
$93,046
$0
$0
$0
($0)
$0
$0
$0
$93,047

$1,562,444

$1,638,970

$76,526
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2021-2022 PROPOSED BUDGET SUMMARY
2021-2022
Approved Budget

2021-2022
Proposed Revised
Budget

Variance

Strategic Plan Investment Areas
Strategic Plan Investments
Help Me Grow Fresno County
Thriving Families Service Programs
Community Learning Center
Patient-Centered Prenatal Care
African American Infant Mortality Prevention
QRIS - Local High Quality Training & Technical Assistance
Innovation & Learning Partnerships and Communications
Strategic Plan Investments Total

$275,000
$2,188,580
$589,879
$264,331
$1,202,996
$978,103
$600,000
$6,098,888

$475,000
$4,983,970
$777,879
$936,722
$2,450,000
$1,659,265
$1,120,437
$12,403,273

$200,000
$2,795,390
$188,000
$672,391
$1,247,004
$681,163
$520,437
$6,304,385

Accountability and Evaluation
Accountability Contract Management System
Evaluation Services
Accountability and Evaluation Total

$150,000
$300,000
$450,000

$150,000
$300,000
$450,000

$0
$0
$0

Externally Funded Programs
First 5 CA - QRIS-IMPACT Program
First 5 CA - QRIS-IMPACT Regional Hub Program
First 5 CA - Home Visitation Coordination Grant
Blue Meridian - Early Childhood Human Capital Investment
CalViva Health - Glow! Group Prenatal Care Project Support
County DPH - Babies First Healthy Start Glow! Enhancement
Total Externally Funded Programs

$572,625
$597,000
$100,000
$190,000
$0
$156,000
$1,615,625

$572,625
$597,000
$180,608
$190,000
$25,000
$156,000
$1,721,233

$0
$0
$80,608
$0
$25,000
$0
$105,608

Total Strategic Plan Investment Areas

$8,164,513

$14,574,506

$6,409,993

Total First 5 Fresno County Budget

$9,726,957

$16,213,476

($6,486,520)

Operations Contingency Fund
Strategic Reserve Fund

$1,000,000
$2,000,000

$1,000,000
$2,000,000

Budget Total

Reserve
$0
$0
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

OPERATING EXPENSES
2021-2022
Proposed Revised
Budget
$697,591

Salary Expense
Original Justification:

Salaries for a total of 9.2 FTE positions for the administration of the Commission. Salary expense for 2.8 additional program staff FTE are presented under the Community Learning Center (0.5 FTE), PatientCentered Prenatal Care-Glow! (1.5 FTE) and the Externally Funded Programs (0.8 FTE) accounted for in Strategic Plan Investments portion of the budget for a total 12 FTE. All vacant positions are
captured within this budget document. If the Commission requires additional or different staffing, this would be noted in the budget revision that occurs mid-year. Any salary increases are budgeted,
recommended by supervisors and are based on First 5 Fresno County's Employee Compensation Policy. Potential salary increase amounts are based on number of staff eligible and annual performance
reviews. Additionally, the budgeted amount includes compensated absences, the liability of employee banked Personal Time Off (PTO), potential overtime budget, and a portion for potential future salary
increases are included here.

FTE

Position

1
0.9
1
1
1
1
1
0.2
0.2
1
1
9.3

Executive Director
Director
Director
Manager
Manager
Manager
Specialist
Manager
Manager
Manager- Vacant
Manager- Vacant

Original Budget

Salaries Total
Overtime
Compensated Absences & Salary Increase
Total

Revised

$125,000
$75,447
$79,267
$60,000
$65,000
$54,080
$41,500
$10,816
$0
$62,406
$62,405
$635,921

$125,000
$75,447
$79,267
$60,000
$65,000
$58,240
$41,500
$11,648
$11,888
$60,000
$58,240
$646,230

$635,921
$9,997
$51,673
$697,591

$646,230
$9,997
$41,364
$697,591

Original Amount
Revised Amount
Variance
697,591
697,591
0
Revised Justification: No changes to the total. Salaries amount for the operating portion of the budget is for a total of 9.3 FTE with two vacant FTEs. Revisions include state
mandated changes to salaries and adjustments to position levels due to external grants which supplement some staff time.
While some positions approved within the Commission structure are not /may not be reflected in the current budget, the use of these approved position levels are based on
the Commission's evolving work. This budget does not include two of those position levels (italicized). Future budget iterations and Commission needs may consider unused
position levels.
Positions: Executive Director | Deputy Director | Project Director | Project Manager | Project Specialist | Project Assistant
Total Evaluation Expense
Total Program Expense
Total Administration Expense

697,591
697,591
697,591

x
x
x

5%
65%
30%

34,880
453,434
209,277
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COST ANALYSIS
BUDGET LINE ITEM DETAIL
2021-2022
Proposed Revised
Payroll Tax Expense
Budget
Original Justification:
$75,808
Federal Unemployment Tax Act (FUTA). Estimated 6% on first $7,000 earned by each employee at 9.3 FTE. The remaining 2.7 FTE is accounted for in Externally Funded Programs
A. and in Strategic Plan Investments (captured in the program portion of the budget) to total 12 FTE.
FTE
9.3
x
$7,000
x
6%
=
$3,906
B. Medicare Employer Tax. The employer's share is set by the federal government at 1.45% of each gross salary.
$697,591
x
1.45%
=
$12,115
C. Social Security Employer Tax. The employer's share is set by the federal government at 6.2% of each gross salary.
$697,591
x
6.2%
=
$45,251
D.

CA State Unemployment Insurance - Estimated 6.2% on first $7,000 earned by each employee at 9.3 FTE. The remaining 2.7 FTE is accounted for in Externally Funded Programs and
Strategic Plan Investments (captured in the program portion of the budget) to total 12 FTE. (Rates subject to change)
FTE
9.3
x
$7,000
x
6.2%
=
$4,036
Other Taxes/ Unexpected Expense
$10,500
Total
$75,808

Revised Amount
Original Amount
Variance
75,722
75,808
86
Revised Justification: Changes to this line items are a result of adjustments to the Salary Expense line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

75,808
75,808
75,808

x
x
x

5%
65%
30%

2021-2022
Proposed Revised
Budget
$60,997

Retirement Expense
Original Justification:
The cost of retirement benefits for full-time, permanent employees is calculated at 8.74% of each gross salary.
$697,591
x
8.74%
=
Salaries Amount
Percentage
Original Amount
60,997
Revised Justification: No changes to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

Revised Amount
60,997
60,997
60,997
60,997

3,790
49,275
22,742

$60,997
Total Amount
Variance
0
x
x
x

5%
65%
30%

3,050
39,648
18,299
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2021-2022
Proposed Revised
Budget

Employee Benefits Expense
Original Justification:
The Commission's contracted insurance benefits broker recommended a conservative increase to the prior budget amount of 10% assuming no plan changes are
made. The calculation shows the cost breakdown and includes the deduction of the benefits expense for Community Learning Center staff. Benefits for full time,
permanent staff include dental, life, medical, and vision insurance and a health savings account and health reimbursement account. This line item also includes the
auto allowance, up to $400/month, for the Executive Director for the wear-and-tear and other travel-related expenses of their personal vehicle for business use in lieu
of mileage reimbursement based on the County of Fresno's policy of use.
$216,751
x
FY 2020-21 Projected Amount

10%
Rate Increase

Original Amount
238,426

Revised Amount
221,822

$221,822

$238,426
Annual Amount
Variance
(16,604)

Revised Justification: A slight decrease to this line item due to the adjustments to budgets under the Externally Funded Programs section of the budget. Adjustments new
contracts include grant dollars for staff time on the applicable projects which will offset this expense line, freeing up Proposition 10 dollars to be used elsewhere.
221,822
221,822
221,822

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

5%
65%
30%

Worker's Compensation Expense
Original Justification:
The budgeted amount for worker's compensation is based on the prior year amount provided by the Commission’s contracted insurance firm which defines staff within
the salesman category for contract managers' responsibility to execute county-wide site visits and in-person annual contract reviews. The Commission's insurance
firm included a conservative increase of 10% to the prior full-year actual amount each fiscal year in their estimate. The following is the cost breakdown.
$5,230
FY20-21 Estimate
Original Amount
10,154

x
10%
Estimated Rate Increse
Revised Amount
10,154

11,091
144,184
66,547

2021-2022
Proposed Revised
Budget
$5,754

$5,754
Budgeted Amount
Variance
0

Revised Justification: No change to this line item.
5,754
5,754
5,754

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

5%
65%
30%

2021-2022
Proposed Revised
Budget
$25,000

Audit Expense
Original Justification:
Expenses for mandatory independent auditing services for the Commission are estimated at $23,000 for the fiscal year. The estimate is based on the proposal
provided by the contracted auditing firm in their awarded submission resulting from the Commission's Request for Quotations procurement in 2020 for auditing
services. A small contingency of $2,000 is included.
Original Amount
25,000

Revised Amount
25,000

288
3,740
1,726

Variance
0

Revised Justification: No change to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

25,000
25,000
25,000

x
x
x

0%
0%
100%

0
0
25,000
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Capital & Equipment Expense
Original Justification:
Currently, the Commission owns 15 staff workstations (computer, monitor, printer, keyboard, etc.). Staff recommends setting aside $12,000 for possible replacement
of six computers (estimated at $2,000 per computer with taxes included), $5,000 to replace an aging server and an additional $3,500 for unforeseen replacement or
repairs of other equipment and/or furniture.
Original Amount
20,500

Revised Amount
20,500

2021-2022
Proposed Revised
Budget
$20,500

Variance
0

Revised Justification: No change to this line item.
20,500
20,500
20,500

Total Evaluation Expense
Total Program Expense
Total Administration Expense

Commissioner/Advisory
Justification/Calculations:

x
x
x

5%
65%
30%

1,025
13,325
6,150

2021-2022
Proposed Revised
Budget

Expense

Original Justification:
This line item is budgeted for a maximum of seven Commissioners for potential equipment, trainings, workshops, meeting-related expenses, etc., associated with the
agency's work. Examples include but are not limited to the F5 State Annual Conference attendance, mileage reimbursement, etc. The estimated annual amount is
budgeted at $300 per Commissioner, maximum seven.
$3,200
$1,100
+
7
x
$300
=
Misc. Expense
Commissioners
Average Cost
Annual Amount
Original Amount
3,200

Revised Amount
3,200

$3,200

Variance
0

Revised Justification: No change to this line item.
3,200
3,200
3,200

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

0%
0%
100%

2021-2022
Proposed Revised
Budget
$31,632

Dues and Subscriptions Expense
Original Justification:
The cost associated with dues and subscriptions for the twelve-month period comprises required dues to the First 5 Association (each county pays a proportionate
share of the cost of maintaining the Association) plus the allotment of $5,000 for the cost of miscellaneous subscriptions, publications, and dues (i.e. Government
Finance Officers Association, Fresno Bee, Zoom meetings, etc.).
$25,364
FY 20-21 F5 Assoc. Dues

+

Original Amount
31,632

5%
=
Estimated Rate Increase

0
0
3,200

$26,632
$5,000
$31,632

Revised Amount
31,632

Variance
0

Revised Justification: No change to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

31,632
31,632
31,632

x
x
x

5%
65%
30%

1,582
20,561
9,490
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2021-2022
Proposed Revised
Budget
$52,140

Equipment Rental/Maintenance Expense
Original Justification:
Equipment Maintenance: The Commission's equipment maintenance for their copier/scanner. The estimated cost breakdown is:
Monthly
$405

x

12

=

Annual Total
$4,860

Copier/Scanner Maintenance
Equipment Maintenance Sub-total

$4,860
$4,860

Computer & Information Technology Maintenance: The Commission contracts out Information Technology (IT) support for workstation/desktop management, server
management and support and deploys hosted email and storage via Office 365.
Monthly
$1,500
$70

x
x

12
12

=
=

Annual Total
$18,000
$840

IT Support
Hosted Email & Storage
Computer Maintenance Sub-total

$18,000
$840
$18,840

Software Maintenance: Monthly and annual estimated costs for each software type as quoted by the Commission's IT contractor or are based on actuals from the prior
budget year. The Commission pays a flat rate for its accounting system software on an annual basis of $10,500 (~6% increased from PY). Additionally, staff
recommends migrating the accounting software to a cloud-based version and has set aside funds for that upgrade. Lastly, staff recommends allocating $5,000 for
unforeseen costs associated with this line.
Monthly
Annual Total
Accounting System Maintenance
$10,500
Anti-virus Software
$85
x
12
=
$1,020
IT Management License
$105
x
12
=
$1,260
Fax Service
$30
x
12
=
$360
Accounting System Upgrade
Software Sub-total
Unforeseen Expense
Equipment Rental/ Maintenance Expense Total

$10,500
$1,020
$1,260
$360
$10,300
$23,440
$5,000
$52,140

Original Amount
52,140

Revised Amount
52,140

Variance
0

Revised Justification: No changes to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

52,140
52,140
52,140

x
x
x

5%
65%
30%

2,607
33,891
15,642
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2021-2022
Proposed Revised
Budget
$23,074

General and Administrative Expense
Original Justification:
Costs associated with management, finances, and other expenses which are incurred by or allocated to the Commission for general management and administration
of the Commission that cannot be assigned to a specific line item. Costs include bank charges, operational advertising costs, dependent care plan, etc. Bank charges
average $1,040 per month. This expense line item is based on prior year expenses.
$20,976

Original - FY 20-21 Budget Amount

Original Amount
23,074

+

10%

=

FY 2021-22 Amount
$23,074

Revised Amount
23,074

Variance
0

Revised Justification: No changes to this line item.
23,074
23,074
23,074

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

0%
0%
100%

Insurance Expense
Original Justification:
The Commission is required to carry liability insurance. Insurance type include: Liability Insurance Policy, Special Property Insurance Policy and Cyber Crime
Insurance. Insurance costs typically increase year-over-year; therefore, staff is recommending the following based on the maximum estimated increases provided by
brokers. With the completion of the New Market Tax Credit Transaction in December 2020, the Commission and the Lighthouse for Children Board voted to deed the
building to First 5. With this change, First 5 is responsible for insurance coverage for the LFC. This new coverage is now reflected.

Special Property Insurance Policy
Special Liability Insurance Policy
Cyber Crime Insurance
Original Amount
26,712

FY 20-21 Original
$16,556

Revised
$103,653

$6,590
$3,566
$26,712

$9,533
$6,571
$119,757

Revised Amount
119,757

0
0
23,074

2021-2022
Proposed Revised
Budget
$119,757

Variance
(93,045)

Revised Justification: The proposed increase to the Special Property Insurance is the result of the Commission taking ownership of the Lighthouse for Children Facility and in
turn taking on the insurance responsibility. Costs for this transfer were more than anticipated. The increase will be pulled from other operating line items and the available
fund balance. The remaining types of insurance coverage are increased slightly based on estimates received from insurance brokers.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

119,757
119,757
119,757

x
x
x

5%
65%
30%

5,988
77,842
35,927
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Local Travel Expense - Local Mileage
Original Justification:
Annually, F5FC contract managers are required to administer Annual Contract Reviews to all funded Service Providers which may require traveling locally on behalf of
the agency throughout Fresno County. Additionally, staff occasionally travels for the Commission for various reasons including off-site technical assistance to Service
Providers and various Community Partner convenings. Estimated costs are projected based on past expense trends. All staff do not utilize this line item, for example
administrative-type staff tend to travel less frequently. Currently, the IRS mileage rate is 58¢ per mile.
Original Amount
2,500

Revised Amount
2,500

2021-2022
Proposed Revised
Budget
$2,500

Variance
0

Revised Justification: No changes to this line item.
2,500
2,500
2,500

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

5%
65%
30%

Materials and Supplies Expense
Original Justification:
The Materials and Supplies Expense line item includes costs associated with general office supplies, postage cost, in-house and outside printing, and other expenses
required for operating the Commission’s business. Cost break down includes $900 per month x 12 months for an approximate total of $10,000 per year. Staff
recommends setting aside an additional $5,000 for any unexpected materials costs, such as mandatory document printing, signage, business cards, etc.
Original Amount
15,000

Revised Amount
15,000

125
1,625
750

2021-2022
Proposed Revised
Budget
$15,000

Variance
0

Revised Justification: No changes to this line item.
15,000
15,000
15,000

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

5%
65%
30%

750
9,750
4,500

2021-2022
Proposed Revised
Budget

Overhead Expense

$130,000

Original Justification:
The Commission occupies 15% of the leasable space within the Lighthouse for Children facility and so is responsible to pay its proportionate share of the overhead
costs. Overhead costs include utilities (water, waste, gas & electricity, etc.), facility contracted services (security, janitorial, landscaping, etc.), insurance and taxes
and a facility management services contract. The remaining amount for the facility is budgeted within the Strategic Plan Investments for the Child Development Center
and Community Learning Center.
Original Amount
130,000

Revised Amount
130,000

Variance
0

Revised Justification: No changes to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

130,000
130,000
130,000

x
x
x

5%
65%
30%

6,500
84,500
39,000
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2021-2022
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Professional Services Expense
Original Justification:
The Commission utilizes this line item to obtain a specific technical or unique function performed by independent contractors or consultants whose occupations are not
fulfilled by F5FC staff. Examples of professional services include attorneys, business consultants, business development managers, law firms, human resources,
payroll services, investment custodial services and other specialized administrative roles. Budget amounts are based on past trends, average monthly rates and
quotes multiplied by 12 months. Staff recommends including $20,000 for other miscellaneous professional services to include services for translators (services when
needed), administrative cost for health savings accounts (average cost per month = $125), human resources coaching and other short-term consultants.
Monthly
$3,450
$400
$942
$292
$209

x
x
x
x
x

12 =
12 =
12 =
12 =
12 =

$41,400
$4,800
$11,299
$3,500
$2,508

Addt'l Services
+ $15,000 =
+ $7,000 =
=
=
+ $5,000 =

$56,400
$11,800
$11,299
$3,500
$7,508

Original Amount
110,507

Original
Legal Services
$56,400
H.R. Services
$11,800
Investment Services
$11,299
Custodial Services
$3,500
Payroll Services
$7,508
Misc. Professional Services
$20,000
Professional Services Total ############
Revised Amount
110,507

$110,507

Revised
$56,400
$11,800
$11,299
$3,500
$7,508
$20,000
$110,507
Variance
0

Revised Justification: No changes to this line item.
110,507
110,507
110,507

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

0%
0%
100%

0
0
110,507

2021-2022
Proposed Revised
Budget
$5,000

Program Development Expense/Strategic Planning Implementation
Original Justification:
This line item exists for additional or unforeseen costs for program development, the implementation of the Strategic Plan, and/or printing materials to showcase the
Commission's Strategic Plan. Staff recommends budgeting $5,000.
Original Amount
5,000

Revised Amount
5,000

Variance
0

Revised Justification: No changes to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

5,000
5,000
5,000

x
x
x

0%
100%
0%

0
5,000
0
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Staff Training, Travel & Conference Expense
Original Justification:
$15,000
Estimated cost for F5FC staff to attend local and out of town trainings/conferences on behalf of the Commission. All trainings & conferences attended are required to be aligned with the
Strategic Plan per the Commission's Travel Policy and Procedures Manual. Trainings/conferences include, but are not limited to, collabortative meetings, the First 5 State annual
conference, First 5 Association quarterly meetings and summits, annual planning days, Government Finance Officer Association trainings, Early Care & Education meetings/conferences,
legislative visits, State Conferences, etc. Average cost of travel for one staff on one trip is $200 which includes transportation, lodging, registration, per diem, etc. With the pandemic
causing the reimagination of in-person trainings and conferences, staff is recommending budgeting half of what was allocated last year for this line item.
Original Amount
15,000

Revised Amount
15,000

Variance
0

Revised Justification: No changes to this line item.
15,000
15,000
15,000

Total Evaluation Expense
Total Program Expense
Total Administration Expense

x
x
x

5%
65%
30%

Telephone Expense
Original Justification:
Telephone expenses include the Commission's phone landlines and data lines (internet) for accessibility all to aid in the operations of the agency. The prior year did
not include the entire monthly cost of the internet/data lines. That monthly cost is now included in the calculations below. Staff recommends $2,000 for unforeseen
expenses.
Monthly Amount
Annual Amount
Landlines & Data lines
$1,807
x
12
=
$21,689
Unforeseen Phone Expenses
$2,000
Telephone Expense Total
$23,689
Original Amount
23,689

Revised Amount
23,689

750
9,750
4,500

2021-2022
Proposed Revised
Budget
$23,689

Variance
0

Revised Justification: No changes to this line item.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

23,689
23,689
23,689

x
x
x

5%
65%
30%

1,184
15,398
7,107
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STRATEGIC PLAN INVESTMENT AREAS
2021-2022
Proposed Revised
Budget

Strategic Plan Investments

Help Me Grow Fresno County
Original Justification: We know that any successful approach to addressing the key challenges facing Fresno County families will require systemic change. Acting as convener and
connector we will bring the community and stakeholders together in support of changing the way our systems work for better outcomes for our children. Help Me Grow Fresno County, a
national model that promotes collaboration across sectors to build a more efficient and effective system for young children and their families in Fresno County is the over-arching
investment binding all our work together. This investment area can also be referred to as the early childhood system of care. The amount allocated is for a one-year contract amount for
the Help Me Grow Centralized Access Point ($200,000). The remaining portion is for future innovations and technology improvements to enhance the Help Me Grow model in Fresno
County.
$475,000

Help Me Grow Fresno County
Original Amount
275,000

Revised Amount
475,000

Variance
200,000

Revised Justification: Increase to the line item will allow for multi-year contract negotiations to carryout the intent of the Help Me Grow model in Fresno County.
2021-2022
Proposed Revised
Budget

Strategic Plan Investments Cont'd

Thriving Families Service Programs
Original Justification:This long-standing area of investment is a compilation of community- based partnerships that provide direct support to families across the county. Under this area,
with eight contracts with local Community-Based Organizations, the Commission remains committed to fund a navigable, effective and culturally responsive network of direct services to fill
gaps in the early childhood system of care. To compliment this investment, this area also includes the Commission's investment in the local home visitation services which was a joint
procurement with the County of Fresno Department of Public Health to fund a community health team approach. These funds are to set aside funds for the aforementioned, existing
contracts.
Additionally, with the completion of the five-year School Readiness Longitudinal Study (SRL), the Commission anticipates implementation efforts, of $500,000, of the study's
recommendations to further advocate to local decision makers and non-traditional partners on the importance of children's school preparedness.
Thriving Families Service Programs
Original Amount
2,188,580

Revised Amount
4,983,970

$4,983,970

Variance
2,795,390

Revised Justification: With the completion of the 2020-2021 audit, the fund balance had a balance available to allocate back to programmatic functions. The increase to this
line item, from those dollars, allows the continuation of multi-year contracts for Home Visitation investments along with advancement of the rural needs assessment
outcomes and an increase in dollars to envision the next steps of the SRL Study. Available dollars also allows the continuation of the contract with the County of Fresno
Department of Social Services for the focus on young children and their families at their Neighborhood Resource Center (NRC) network. Addtionally, the fund balance allows
for dollars to be set aside for the upcoming procurement opportunity for the Thriving Families Service Programs to be made available to Community Benefit Organizations in
Fresno County.
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9750

Strategic Plan Investments Cont'd 2
Community Learning Center
Original Justification: The Lighthouse for Children Community Learning Center (CLC) is a network of community partners working together to provide classes and workshops that
encourage and foster healthy relationships between young children and their caregivers as well as to increase early literacy, language and school readiness skills. Along with family
services, the CLC supports professionals working with young children. Below is a breakdown of staffing (0.5 F5FC FTE) including a proposed amount to partner with an outside agency to
operate the Center.
Original
AmeriCorps Contract
AmeriCorps Team Misc. Expense
CLC Operating Contractor
CLC Salaries
Project Specialist (0.5 FTE)
Leave Accrual/ Contingency
Staff Benefits, Payroll Taxes
Overhead & Operating Expense
Community Learning Center

Revised
$100,000
$12,000
$150,000
$27,500
$6,400
$15,704
$278,275
$589,879

$0
$0
$450,000
$27,500
$6,400
$15,704
$278,275
$777,879

Original Amount
Revised Amount
Variance
589,879
777,879
188,000
Revised Justification: The proposed revised amount to this portion of the budget includes the shift from operating the CLC via contracted AmeriCorps members to a two-year
contract for a Community Benefit Organization to operate the CLC ($150,000/year for three years).
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Strategic Plan Investments Cont'd 3

Patient-Centered Prenatal Care
Original Justification: Resources are allocated for the newest phase of the group prenatal care project in order to leverage a four-year $5.6 million grant awarded to University of
California, San Francisco Preterm Birth Initiative-California (UCSF-PTBi) from the Patient-Centered Outcomes Research Institute (PCORI). The grant's intent is to research an enhanced
prenatal care model (Patient-Centered Care called Glow!) compared to traditional care in the Central Valley. This project is being referred to as the EMBRACE Study. As one of three
findings from the African American Infant Mortality Needs Assessment (2016), Glow!, a group care project was piloted from 2017 to 2020 via a grant from UCSF to focus on maternal
wellness and support for women in Fresno County. In this form, this project includes the partnership with three Community-Based Organizations (Reading & Beyond, West Fresno Family
Resource Center & Fresno EOC) to act as Glow! satellite sites (Contracted Network) for EMBRACE. This win for Fresno County and the region will enroll 2,600 women and children with
1,300 mothers enrolled in group prenatal care and the remaining enrolled in traditional care. The Commission has committed to contracts with the Contracted Network via prior budgets.
The expenses outlined in this section include 1.5 staff FTE to coordinate the service delivery of the Contract Netwrok as it pertains to the EMBRACE Study and other expenses necessary
to carryout Glow!
Glow! Coordination Expense
Original
Revised
$0
$350,000
Off-Site Sub-Contracts
Glow! Coordination Salaries (1.5 FTE)
$57,425
$19,385
Taxes, Benefits & Accrued Time Off
$56,034
$33,167
Glow! Physician Recruitment Effort Support
$0
$400,000
Glow! Programmatic Materials (Curriculum Mtrls, Site License, etc.)
$40,000
$55,000
Trainings: CenteringPregnancy Curriculum, Equity Trainings, Materials
$74,170
$79,170
Patient-Centered Prenatal Care
$283,662
$936,722
Original Amount
Revised Amount
Variance
283,662
936,722
653,060
Revised Justification: The proposed updates to this portion of the budget includes 1) setting aside funds for an additional year for the Glow! Contracted Network to execute
the EMBRACE Study and 2) dollars to aid in the recruitment of physicians for the Glow! Project. Physicians are a vital aspect of the success of the Glow! Group Prenatal Care
Model. Without with, the model cannot function. Recruitment and retention of physicians has been a complicated task. The option to further recruitment support will ensure
the success of the Model.
African American Infant Mortality Prevention
Original Justification: The Commission remains committed to working with the community and its professionals to tackle the high rates of infant mortality among Fresno's African
American community. Embracing our unique role as a county-wide convener and coordinator in the early childhood system, the Commission will continue to explore innovative and
collaborative ways to address societal issues that contribute to infant mortality through investment and partnerships. Combined with portions of some investments listed above including
direct service contracts and Patient Centered Prenatal Care, it is the Commission goal to dedicate approximately 25% of its total program investments to African American infant mortality
prevention work. Some upcoming innovative projects include a valley-wide collaboration on a safe sleep campaign and organizational capacity building support for small CBOs serving
Fresno's African American population.
African American Infant Mortality Prevention
$2,450,000
Original Amount
1,202,996

Revised Amount
2,450,000

Variance
1,247,004

Revised Justification: The increase to this portion of the budget, as a result of the available fund balance, allows the Commission to move toward meeting its goal for African
American infant mortality prevention efforts. Staff continue to be involved in local coalitions and community partner groups where opportunities for supports to African
American families are discussed. Opportunities to enter into contracts for this focus area will be brough to the Commission as these parterships are developed.
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Strategic Plan Investments Cont'd 4

QRIS - Local High Quality Training & Technical Assistance
Original Justification: Investments like the Quality Rating Improvement System (QRIS) initiative increase the opportunities for technical assistance and training for early childhood
providers throughout the county by leveraging dollars received from First 5 California's IMPACT project. This portion of the budget sets aside the remaining portion of funds for the fourth
year of the agreement with Fresno County Superintendent of Schools High Quality Early Learning Training and Technical Assistance contract and overhead for the LFC Child Development
Center.
QRIS - Local High Quality Training & Technical Assistance
Original Amount
978,103

Revised Amount
1,659,265

$1,659,265

Variance
681,162

Revised Justification: With the close of the 2020-2021 fiscal year and the completion of the audit, the fund balance had a balance available to allocate back to programmatic
functions. The revised amount will allow for the Commission to reprocure for this focus area in the upcoming year.
Innovation & Learning Partnerships and Communications
Original Justification: Lasting improvements to the health and development of the county’s youngest residents are possible when community organizations, businesses, policy makers,
families and F5FC find innovative ways to collaborate and create a more integrated and comprehensive support system for young children and their families. The Commission will invest in
emerging, innovative partnerships that directly align with the Strategic Plan and the agency's mission along with communication strategies to further convey the importance of the early
childhood development.
The Commission engages in Community Relations efforts to connect with community leaders, stakeholders and the broader Fresno County audience. By connecting with Fresno County
residents and leaders alike, the Commission has the opportunity to promote and enhance our message to prioritize the first 5 year of life, the Commission will invest in Community Media
Partnerships, outreach and communications efforts and materials and the 17th Annual Child-Friendly Business Awards.

Original Amount
600,000

Innovation & Learning Partnerships
Variance
520,437

Revised Amount
1,120,437

$1,120,437

Revised Justification: The available fund balance at the close of the prior year audit allows for this portion of the budget to be increased to allow the Commission flexibility in
investing in the community through organic and innovative approaches to support families with young children. The increase to this line item will offer the Commission the
chance to serve populations and people groups who have not traditionally been served. Staff is exploring ways to serve families experiencing homelessness and guardians of
young children who are domestic violence victims.
Strategic Plan Investment Areas Total
Total Evaluation Expense
Total Program Expense
Total Administration Expense

12,403,273
12,403,273
12,403,273

x
x
x

0%
100%
0%

$12,403,273
0
12,403,273
0
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COST ANALYSIS
BUDGET LINE ITEM DETAIL
2021-2022
Proposed Revised
Budget

Accountability and Evaluation

$450,000
Accountability Contract Management System
Organizations that receive First 5 Fresno County (F5FC) funds report financial, programmatic, and evaluation data to ensure compliance with the agency's contractual obligations. F5FC
staff partner with grantees to confirm best practices are utilized by all programs. The fiscal reporting structure of the Commission is modeled after the First 5 Financial Management Guide.
Through a data system, the Commission's funded partners report on contractual deliverables and subsequently invoices the Commission for services rendered. May 2020 marked the end
of the procurement process for these services. After being selected by the community review panel for the procurement, the Commission awarded Social Solutions, Inc. a contract for data
management system & services in an annual amount not to exceed $100,000 with the option to renew for up to five years with FY2020-21 being year one. An additional $50,000 is included
for system enhancements and integration.
Contract Management System
$150,000
Evaluation Services
The effectiveness of the Commission's investments is monitored regularly by staff along with a contracted evaluation firm. With evaluation being a mandatory component of the
Commission's founding documents, the contracted evaluator works with the Commission, staff, and grantees to inform ongoing program practices and to evaluate progress towards the
Commission’s desired outcomes. The Commission uses accountability and evaluation data to inform its decision-making, ensuring that funds are used as efficiently and effectively as
possible. May 2020 marked the end of the procurement process for these services. After being selected by the community reviewers for the procurement, the Commission awarded
Harder+Company for evaluation services for a one-year budget of $300,000 with the option to renew based on performance and availability of funds for up to five years, with FY2021-22
being year two.
Evaluation Services
$300,000
Accountability and Evaluation Total
$450,000
Original Amount
450,000
Revised Justification: No changes to Accountability and Evaluation.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

Revised Amount
450,000
450,000
450,000
450,000

Variance
0
x
x
x

100%
0%
0%

450,000
0
0
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COST ANALYSIS
BUDGET LINE ITEM DETAIL

Externally Funded
Justification/Calculations:

2021-2022
Proposed Revised
Budget

Initiatives

$1,721,233

These externally funded initiatives create strong partnerships while furthering the Commission's impact in the community. Funding for these projects, as
detailed below, comes from revenue streams separate from the Proposition 10 Revenue received monthly.
First 5 California - IMPACT Program
First 5 IMPACT (Improve and Maximize Programs so All Children Thrive) is an innovative approach that forges partnerships between First 5 California and counties to
achieve the goal of helping children ages 0 to 5 and their families thrive by increasing the number of high-quality early learning settings, including supporting and
engaging families in the early learning process. IMPACT is centered around the state’s childcare Quality Rating and Improvement System (QRIS). First 5 Fresno
County currently serves as the Lead Agency for the IMPACT project and the Commission partners with Fresno County Superintendent of Schools as the
implementation lead. These funds are received and monitored by Commission staff. This is a 3-year agreement, 2021-22, being the second year.
$572,625
First 5 CA - IMPACT Sub-total
First 5 California - IMPACT Regional Hub Program
The IMPACT Hub funding builds upon the First 5 IMPACT investments by creating regional efficiencies and coordinated efforts to seven QRIS/IMPACT Region 5
counties including Mariposa, Merced, Madera, Fresno, Kings, Tulare and Kern. The primary focus of the IMPACT Hub program funding, is to provide coordination and
specialized support to Region 5 to create economies of scale while building a local early learning system focused on access to high quality early care and education.
The Commission's role is to lead the region as the Fiscal lead Agency with the responsibility for convening regular meetings with key partners, facilitating regional data
collection and fiscal reporting to First 5 CA. This portion of the budget includes the Regional Hub Coordinator staff position (.8 FTE), a First 5 staff member. These
funds are received and monitored by Commission staff. This is a 2-year agreement, with 2021-22 being the first year.
$597,000
First 5 CA - IMPACT Regional Hub Sub-total
California
First 5 California
Department
- Home
of Education
Visitation Coordination
QRIS Certification
GrantGrant
In August 2020, the Commission accepted a grant from First 5 California, to act as the fiscal lead for its subcontractors, Fresno County Department of Public Health
and Fresno County Superintendent of Schools, to maximize and coordinate available funding for local home visitation (HV) to aid in creating a unified system that
supports families with the right HV services for them. The grant is a two-year grant for approximately $200,000 total with this year, fiscal year 2021-22, being the
Original
second year.
Amount
Revised Amount
Variance
100,000
180,608
80,608
$180,608
First 5 CA - Home Visitation Grant Sub-total
Revised Justification: The Home Visitation Coordination Grant budget is being increased slightly as a result of a budget revision for this Grant which accounted for the
expenditures from the prior year.
Blue Meridian Partners - Early Childhood Human Capital Investment
In March 2021, the Commission accepted funds from the Fresno Cradle to Career Partnership received from the Blue Meridian Partners in a total amount of $380,000
over two years. A portion of the funds will be allocated to the three Glow! Contracted Network agencies to offset some of the Commissions investment and wrap
around program service expenses. The remaining amount will be allocated to the Fresno GROWs – Best Babies Zone Initiative and will include the execution of a new
contract with the Black Maternal Wellness Innovation Lab which aligns with the Fresno GROWs Initiative, a current Commission-funded program.
Blue Meridian Partners Sub-total

$190,000
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BUDGET LINE ITEM DETAIL
2021-2022
Proposed Revised
Budget

Externally Funded Initiatives Cont'd

CalViva
First 5 California
Health --Glow!
Dual Language
Group Prenatal
Learner Care
Pilot Study
Project
Grant
Support
New to the budget in July 2021: To aid in the expansion of the Glow! Group Prenatal Care Pilot Project, also known as EMBRACE, CalViva Health contributed $25,000, to support the
direct implementation of the Patient Centered Prenatal Care. These dollars also include CalViva Health's contribution from prior years to cover Physician Reimbursement for participating in
the study and Glow! in the Evening sessions. The previous unspent funds provided by CalViva have also been acounted for within this line. Funds from prior FYs remain restricted for this
purpose and CalViva has emphasized the expansion to serve mother's outside of the County.
$25,000
CalViva - Glow! Support Sub-total
County Department of Public Health - Babies First Healthy Start Grant
In May 2021, the Commission accepted funds from the Fresno County Department of Public Health (DPH) in a total amount of $468,000 over three years. These
funds come from a grant awarded to DPH. Their grant alignment with the Commission-funded Glow! Group Prenatal Care project made this an ideal partnership.
These funds will partially offset the Commission's investment in Glow! and its contracted network of Community-Based Organizations.
Revised Justification: This contract includes 1.3 FTE (0.8 FTE for Manager and 0.5 FTE for Specialist) for Commission staff time that support the Glow! project. This budget
also includes a portion of the support staff's benefits and payroll taxes of which the remainder of the associated costs are covered by the Commission in the Operating and
CLC portions of this budget.
$156,000
DPH Healthy Start Grant Sub-total
Externally Funded Initiatives Total
Total Evaluation Expense
Total Program Expense
Total Administration Expense

1,721,233
1,721,233
1,721,233

x
x
x

0%
100%
0%

$1,721,233
0
1,721,233
0

RESERVE
2021-2022
Proposed Revised
Budget

Operations Contingency Fund

$1,000,000
The Operations Contingency Fund was established to guard against possible losses and meet unforeseen and unavoidable requirements that may arise during the
budget year. Parameters of usage are outlined in the agency's Accounting Policies and Procedures Manual. This fund will remain at $1,000,000, being deobligated
and then reobligated at the start of each fiscal year.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

1,000,000
1,000,000
1,000,000

x
x
x

0%
0%
100%

0
0
1,000,000

2021-2022
Proposed Revised
Budget

Strategic Reserve Fund

$2,000,000
The Strategic Reserve Fund is a separate fund to guard against any future immediate and unanticipated Proposition 10 revenue deficits or shortfalls that may arise
during the budget year. Parameters of usage are outlined in the agency's Accounting Policies and Procedures Manual. This fund will remain at $2,000,000, being
deobligated and then reobligated at the start of each fiscal year.
Total Evaluation Expense
Total Program Expense
Total Administration Expense

2,000,000
2,000,000
2,000,000

x
x
x

0%
100%
0%

0
2,000,000
0

73

FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

AGENDA ITEM NO. 10
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Agreement with Butler Branding for an Infant Safe Sleep Public Education & Awareness
Campaign

RECOMMENDED ACTION:
Approve an Agreement with Butler Branding to execute an Infant Safe Sleep Public Education &
Awareness Campaign in the amount not to exceed $400,000 for two years.
BACKGROUND:
On January 13, 2022, the Finance and Program Review Committee reviewed and approved this item
to move forward for full Commission consideration.
From 2007 to 2014, infant mortality among the African American community in Fresno County
increased by 87 percent. As a direct response to this grave reality, in 2015 First 5 Fresno County
commissioned a needs assessment to better understand the issues behind these high rates of African
American infant mortality. Following recommendations from the needs assessment, the Commission
has invested in multiple strategies to address this disturbing trend. Most recently, in May 2021, the
Commission approved a funding allocation for three efforts under the Commission’s African
American Infant Mortality Prevention core investment area, including funding for an Infant Safe Sleep
Public Education & Awareness Campaign.
Preliminary child death data obtained from the Fresno County Department of Public Health revealed
sudden infant death syndrome (SIDS) and related unsafe sleep practices as leading causes of infant
deaths in Fresno County and the number one cause of death among African American babies.
Research shows public education and awareness campaigns play an important role in changing social
norms and common practices, especially when the information is shared in easy-to-understand
terminology that is responsive to the most common beliefs and practices about any particular issue.
In addition, any community-wide campaign focused on primarily parents and caregivers must be
responsive to both, the needs and challenges faced by families with young children in particular
families already burdened with social, economic and environmental challenges present in their lives
that are beyond their direct control. To this end, in September 2021 staff released an Infant Safe Sleep
Public Education & Awareness Campaign Request for Proposals (RFP) to shift societal norms and
everyday sleep practices in partnership with the health care community in and among parents,
caregivers and the entire Fresno County community for the safety of our youngest children.
Procurement: The Infant Safe Sleep Public Education & Awareness Campaign RFP was released on
September 3, 2021, seeking a qualified marketing and advertising firm or a partnership between a
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marketing and advertising firm and (a) nonprofit public benefit organization(s), to provide public
education and increase awareness, understanding, and use of safe sleep practices in Fresno County.
Four agencies submitted proposals and a panel of Community Reviewers assessed and rated each
submission according to the intent of the RFP. Butler Branding was recommended to move forward to
the Commission for funding based on the condition that a portion of their total budget be dedicated
to at least one community organization already trusted and working with the African American
community.
Butler Branding’s strategy to developing a campaign relies heavily on their unique approach to
marketing through a discovery phase. They will spend a month meeting, interviewing, and hosting
workshops with key stakeholders, submit matter experts, and community to gain a baseline agreement
to how the overall campaign framework should be developed. They will be working very closely with
community-based organizations rooted in the African American community and infant safe sleep
awareness including Fresno EOC and B.L.A.C.K. Wellness and Prosperity Center. Butler Branding is
committed to ensuring the campaign is focused on not only bringing awareness of infant safe sleep
practices and be culturally responsive and directly informed by the voices of families and their
neighbors most impacted by the trauma of losing a child in their sleep.
Alignment with 2020-2025 Strategic Plan: The Infant Safe Sleep Public Education & Awareness
Campaign aligns with the African American Infant Mortality Prevention investment area of the
Commission’s current Strategic Plan. Additionally, the Infant Safe Sleep Public Education &
Awareness Campaign combines two strategies identified in our Strategic Plan – Communication - to
highlight the importance of early childhood education and connection to services and Advocacy - by
engaging with decision-makers at all levels to promote family-centered policies that improve the wellbeing of children.
Short-term goal(s) and long-term outcomes: The short-term goal of the Infant Safe Sleep Public
Education & Awareness Campaign is to administer and design an innovative, culturally responsive
campaign that educates, builds community knowledge, and promotes the practices of safe sleep for
babies. If approved, staff will work with Butler Branding to execute a contract with an anticipated start
date of February 1, 2022. The long-term goal is to cultivate infant safe sleep practices as the norm for
how babies sleep in Fresno County, reducing infant sleep related deaths countywide.
Fiscal Impact: Total funding from the Commission will be allocated from the Commission’s Fiscal
Year 2021-2022 Proposed Revised Budget under the African American Infant Mortality Prevention –
Strategic Plan Investment Area in an amount not to exceed $400,000 for two years.
CONCLUSION:
The Infant Safe Sleep Public Education & Awareness Campaign is an opportunity for the Commission
to influence and potentially shift community culture for the benefit of our youngest children in Fresno
County. This RFP hopes to leverage partnerships with the healthcare community and local trusted
community benefit organizations to engage and support parents, caregivers, and the general Fresno
County community. If approved, this Campaign will build upon the Commission’s African American
Infant Mortality Prevention investments. If the Commission does not approve this item, an essential
strategy for African American Infant Mortality Prevention will not be established, delaying the
completion of three strategies meant to enhance one of our core investments. Staff would then explore
additional options for advancing the Commission’s African American Infant Mortality Prevention
investments.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.

AGENDA ITEM NO. 11
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

2020-2021 Direct Services Annual Evaluation Presentation

BACKGROUND:
Representatives from the Commission’s evaluation firm, Harder + Company, will be presenting highlights
from the Direct Service Programs core investment area of the 2020-2025 Strategic Plan. The Direct
Services evaluation includes key findings, considerations, demographic and service utilization data related
to the children, families and early childhood professionals who received direct services from First 5 Fresno
County in Fiscal Year 2020-2021.
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FIRST 5 FRESNO COUNTY
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY
REGULAR BUSINESS MEETING
January 26, 2022 – 12:30 p.m.
AGENDA ITEM NO. 13
TO:

Children & Families Commission of Fresno County

FROM:

Fabiola González, Executive Director

SUBJECT:

Executive Director’s Report

Lighthouse for Children (LFC) Activities & Operations Update
• The Lighthouse Child Development Center on the first floor is currently operating at 60%
capacity with approximately 55 children, under 5 years old, on site daily.
•

Our facility has been deemed as one of seven public sites participating in the Pass the Love
Campaign in partnership with the Central California Food Bank and Former First Lady, Michelle
Obama with the goal of sharing timely, healthy, and delicious meal kits with local families. These
free meal kits come with pre-measured ingredients and cooking instructions to create 3 family
meals per week. Meal kits will be picked up between 8:00 a.m. – 6:30 p.m. on January 27th,
February 3rd and February 10th, while supplies last. Registration only requires a phone number
and can be done here: https://ccfoodbank.org/passthelove/

Vaccinations & Pandemic Response Support
• In November 2021, we began hosting the UCSF team at the Lighthouse for Children for COVID19 vaccination clinic events. We have welcomed approximately 140 grandparents, parents, and
children from ages 5 and up to get their first, second and/or booster vaccine on-site. Events are
scheduled 3 weeks apart on Friday afternoons from 2:30 p.m. – 5:30 p.m., with the next one taking
place on January 28, 2022.
•

Our partner, SupplyBank.org included our Commission on a “press day” on December 15, 2021,
to highlight a donation of personal protective equipment (PPE) from Kaiser Permanente to
Fresno County. We supported the distribution of 1,920 protective gowns; 4,224 bottles of hand
sanitizer; 28,000 N95 masks; and 585,600 disinfectant wipes to families as well as partners
working on the frontlines throughout the county via the Kerman Neighborhood Resource
Center, Fresno EOC’s African American Coalition and BLACK Wellness and Prosperity Center.
As the pandemic lingers, getting PPE supplies into our communities has been an essential part
of supporting and helping our CBO partners continue to serve children and families safely.

General Administration Updates
• Commission staff participated in the annual First 5 Association Summit on December 6, 2021 –
December 10, 2021. The Summit provides an opportunity for collective learning and elevates the
collaborative capacity across the state by engaging and deepening connections across the First 5
Network.
•

On January 11, 2022, the Administrative Committee, comprised of Chair Pacheco and
Commissioner Sablan, approved a performance review process and timeline (included below) for
the Executive Director that will coincide with the annual performance evaluation undertaken by
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all Commission staff. CoreHR Team, the Commission’s contracted human resources firm, will
begin reaching out to Commissioners and staff in the coming weeks to solicit feedback and will
provide a synthesis of the results to the Administrative Committee in April.
Month

Task
Executive Director submits a self-evaluation to CoreHR Team on performance and
February areas of focus for the coming year (using the duties and responsibilities from the Job
Description - attached).
Commissioners and Staff also submit feedback on the Executive Director’s
March
performance and areas of focus for the coming year to CoreHR Team.
April
CoreHR Team presents a synthesis of results to the Administrative Committee.
Assigned Commissioners (potentially Administrative Committee Members) meet with
April
Executive Director to go over results.
Executive Director submits future goals to Committee Members and subsequently to
May
the full Commission.
Commission considers and votes on any changes to Executive Director compensation
June
(if any).
Local and Statewide Involvement in Early Childhood Efforts
•

In December, I accepted the nomination to serve as the Vice President for the First 5 Association
of California’s Executive Committee. The First 5 Association aims to unify the collective First 5
work at the state level and amplify the diverse First 5 county voices to create systemic change
across California. As a member of the Association’s Executive Committee, I will aid in the
guidance and support to the Association’s Executive Director in the implementation of the
Association’s Strategic Plan focused on deepening our statewide policy leadership and influence
and support the learning and development of First 5 members.

•

Locally, I have been invited to serve as a Board Member on the Fresno State Humanics Advisory
Council. The Humanics Program nurtures students to lead organizations that are addressing the
social problems facing their communities. The Advisory Council includes various community
agency leaders to help guide and support future leaders of community benefit organizations
(CBOs) that can strengthen the capacity and sustainability of CBOs and empower communities
throughout Central California.

•

Alongside our Fresno State and UC San Francisco partners in the EMBRACE Study through our
investment in the Glow! Group Prenatal Care and Support Program, I have been invited to be a
co-panelist with UCSF at a workshop entitled “Social Determinants of Health and Obstetric
Outcomes” at the 2022 Society for Maternal Fetal Medicine (SMFM) Annual Convention on
February 1, 2022 – February 2, 2022. The SMFM is a national medical society for obstetricians
who specialize in high-risk pregnancies. This workshop is an opportunity to highlight how
academic and community partnerships can work to enhance maternal and child health and
wellbeing and elevate the voices of community members.

Farewell to Commissioner Dawan Utecht
•

Our deepest gratitude to Commissioner Dawan Utecht for her service on the Commission from
February 2014 through December 2021. We are forever indebted to her for her steadfast support,
leadership, and guidance to ensure the Commission’s investments always supported our most
vulnerable children. Staff is coordinating a note to express our thanks to her.
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